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CEO A% SERE 5 e 108(100%)
71Ek 4 3.7
A3 5 4.6
a9 30 27.8
7 21 19.4
o} 21 19.4

Fd9d 27 el /54 12 11.1 108(100%)
Al 9 8.3
71t 2 1.9
AZ3) 13 12.0

AASIT H4s5H H1= 2016 22 105



ey g ﬂ% B 2 A A t CR AVE a
82 10.25
. 91 12.15
PR 4(1) o1 196 .925 763 1928
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68 7.00
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62 6.95
89 11.48
¥4 5(1) .88 11.35 .892 .630 .893
85 10.75
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86 11.16
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82 10.27
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83 10.38
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89 11.62
85 10.84
89 11.82
85 10.98
81 10.16
AR we)d $As5 7(0) 89 11.72 951 742 .953
90 11.92
92 12.31
.76 9.21

Fit index x*=867.80(df=480), RMSEA=.09, RMR=.06, CFI=.85
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The Effects of Governance-Motivation Fit on Sales Managers’
Performance of Start-up Company

Sang Duck Kim* - Suyoen Heo™*

Abstract

A central question in governance is about how decision rights should be shared among members.
Although prior governance research has provided insights into governance arrangements at the
sales function level, it has overlooked the subtlety that governance configurations appropriate
for different situations do not necessarily mirror those used for the sales function. The focus on
sales functions as the unit of analysis therefore theoretically obscures the subtleties surrounding
governance at the sales manager level.

Specialization within CEO and sales manager exacerbates such governance challenges in
another underappreciated way: Sales managers generally use their regulatory focus strategies
when they make a decision. A person's regulatory focus is a specific strategic and motivational
orientation that the person adopts during goal pursuit. This study seeks to address the fit
between decision rights and regulatory focus, guided by the following research question: How
does fit between decision rights and sales managers regulatory focus influence sales performance
at the sales manager level. The paper conceptualized a sales governance configuration as
centralization/decentralization of two classes of sales decision right-decision control rights and
decision management rights.

To test the research model, data were collected from 108 CEO-sales manager dyads of start-
up company of Gyeongnam Techno-park and KAIST Technology Business Incubation Center) in
Korea. Hierarchical regression analysis was used to test the research model in which sales
managers regulatory foci were hypothesized to have effects on two types of performances-

quantitative performance and qualitative performance, and decision rights decentralization has

* Professor, Department of Business Administration, Kyungnam University, First Author
** Doctoral Candidate, Department of Business Administration, Kyungnam University, Co-Author
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moderating effects between the relationships. The results gave general supports foe the hypotheses,
although there were some unsupported ones. As expected, sales managers promotion focus had
a positive effect on the quantitative performance and prevention focus had a positive effect on
the qualitative performance of him. In addition, there were interaction effects between promotion

focus and decision control rights, and between prevention focus and both of decision rights.

Key words: Governance, Decision Rights, Regulatory Focus, Sales Performance, Start-up

Company
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