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1989; Judge, Thoresen, Bono, & Patton, 2001). E F3te 9 o ol FHAA IS v
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o2 A5kt (Yun, Takeuchi, & Liu, 2007). e $A4E°] Atk dE 501 &4 5(2013)=
2282 Williams & Anderson(1991)2 2134 ALe] Az AE T FA J-J erﬁ’“ﬁr” =
Be on g gAH 9 FPsle Proz F AR oA AelH Aol v anS ¥
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gto] opd 2] Jito e A= dY Zoltt ol9} tjxA o= Ae)A Aoko] 9N
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q
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o> R i

(2012)€ S6%8F AiAES ez & S99 o=t ohyt v AT A St
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(B 1) g9 7|5 SHZ Y duka
Mean SD 1 3 4 5 6 7
1. Yo 34.68 5.90
2.744 .26 44 -.30%*
3. g9 3.54 1.28 -.00
4. 3 SF7IRE 3.12 2.81 37 - 14™ - 1T
5. AEA A<k o] 4.42 1.14  -.24** .05 .01
6. w3k old &2 4.00 1.12 -.08 -.05 -.01 127 - 34
7. A 4.50 1.13 .06 15* .01 217 -.09
8. #9487 5.43 93 11 -.01 .06 .07 12 -.12 63
F. N =255, *p (.05, ** p (.01, ***p (.001 (two-tailed)
o ettt 2 we} Fldez A edR QAL B 3RS v dhtel 2oz 17
A (confirmatory factor analysis)< 53 7ol g 2ol Ao Yeotnd 25 F HAR
A AANE AFE Atele] BAE AES A k%l e Aus Hole AlelA A olgd ug ol
o 2elA edEAE JPgE 89 TR Al A SRS s el R mejd RYow AR
2% Qrht AT A PRE AFAT  drh Ao Band 3¢ Aed AY o,
TS B BBk BA] k(Hair, 2 ol 227], 314, AGAHE BF @ 89
Black, Babin, Anderson, & Tatham, 2006). 22 1#3 Z¥o] AAFJL. ZE F3)A e}
Q1A R1EM Y Ade (FE 2)5 Tl AR uke} o] 48918 BF 123 V2R o] BRE
o 71229 (489)2 & A7 AHgd WMeE ARE A (CFI, RMSEA, RMR)AIA -8
A% 2D Aol JPWALAE Bl HAE L ol Gk v xRS B A7 At
AT 2 ARE Hole WgE uestd Adgsd A HAU
R39S QR (1-3)0 o AFE A4S A
2 Haadeh 94 ey 1e wate 3oy
(£ 2) 2elX QoA Ant
23 X df GFI CFI RMSEA RMR 22 (Adf)

71Z2RF (48190 289.345 218 91 .99 .04 .07

itEF1(3891) 633.015 221 .80 .92 .09 .10 343.67(3)***

iRy 2(2891) 1015.609 223 .70 .84 12 .20 382.594(2)***

ditEE3(1891) 2145.811 224 .54 .60 .18 .35 1130.202(1)***
F. N = 255. GFI = Goodness of Fit Index: CFI = Comparative Fit Index: RMSEA = Root Mean Square Error of

>

pproximation; RMR = Root Mean Square Residual
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J 3} ol g el A BAl gk /M 1 A A5
Ak, 3 (F 4)9] F HA 2PN & 5 gl%o]
AEA A olde Folgt vz g
oA feld A4 #AE /T Aoz Ueth(s =
14, p € .05). WA AgA A ol By

DA A= BAHSR] a9 o], A, g o] FA Al g 7 28 AAEHU,
Aokl 271k FYsia, T WA dAdA £ Ao A WA} o] A 7HEE Aeld Al
© SHUSY AYF A oS FYstaen,  oldo] HAHT 9 Ao nAe HA Sl
Al WA gl E 240 W olH &R E w3 olg&27]e ZHENE FUshe Al
Ul WA @AM e SHHS 2dus o] s s 29E Bo g Zolry] 913 iy
24ek-S Bt (£ 3)F (F 4He 44 29 © 2 Aiken & West(1991)7} #A|AI 3 WHH-& A&
At gt tiak YA FAEA Aoty 1 e, o] HN F5ALES FAsE WFE
AN AGANA 2t A dFete BE A < 2 A HsEY] Hus W F4g H HsER
A4 #*E BodFa Qg 7}*2%4% AZE ARE wslele] Albelh 1 ol fre FedEE 7%
WA (E 3)9] F A B & F ARl A & WFES BEd Fop HE gukdoes o F
218 Al o] Fe g WJ?SJ A4 g3s B WS 44y ARdA =7 wid] gegal
ATHB = .23, p( .001). e AA A o] o AT 7} A7) wjo|tt. FoA] Be up
(E 3) #oMof chst AN 3|7EA Zn
Fhus - Ao
23 1 23 2 23 3 53 4
o] .01 .03 .03 .02
A2 "étg .14 .14 .14 .10
&g 14* J12% .14 13*
garete] 5717 .01 -.01 -.01 -.02
=gus A2 A Al ol 237 23%* -.18*
kit % ol &2 -.00 -.01*
e AR Ak ol « *
38g w0y 11
R? .03 .08 .08 .10
F 1.82 4.13*** 3.43** 3.89***
R? Change .02 .00 .02
F Change 13.00*** .00 6.25™
N =255, *p (. 05, **p (. 01, ***p (. 001 (two-tailed)
Fo ANE FA = ﬁ?i}ﬂ NAFY.
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The Impact of Psychological Contract on Creativity and Task
Performance: Moderating effects of Exchange Ideology

Seunghun Jang®* - Seung Yeon Son** - Myunghwa Roh***

Abstract

The exchange relationship between employees and their employer is an important aspect of
determining their attitudes and behavior. Psychological contract is a major analytical device or
topic in explaining social exchange relationships. In the past decade, a great deal of research has
been performed on employee responses to fulfillment and breach of the psychological contract.

In the meantime, creativity is the one of the most frequently mentioned terminology in these
days. Creativity is important in business because it is what propels a business from being only
average to being outstanding, which gives competitive advantage to organizations. Therefore,
many organizations has been tried to boost their social and economic outcome by fostering
innovation and enhancing members'creativity. Although there has been a great deal of the
empirical work to deal with creativity, little research has examined the effect of psychological
contract in predicting it. As a number of research studies have been focused on the connection
between social relationships and creativity, it is worthwhile to find out the impact of fulfilling
the psychological contract on creativity.

Secondly, the existing literature is limited to the influence of the psychological contract on
employees’ attitudes and behavior. Especially, relatively little empirical research has addressed
the effects that the psychological contract fulfillment can have important effects on the task
performance in Korea. That's why we examine its effects on the task performance.

Individual differences, such as exchange ideology has a considerable impact on relationships
between perceptions of the situation and response to it. Results of the previous studies show
that the relation between independent variables and dependent variables is greater for employees
with a strong exchange ideology than those with a weak ideology. And these findings support
the social exchange viewpoint that employees” commitment to the organization is strongly influenced

*  Ph.D. Candidate, Korea National Defense University, 1st Author
**  Assistant Professor, Korea National Defense University, Corresponding Author
*** Associate Professor, Korea National Defense University
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by their perception of the organization’s commitment to them. Therefore, the third purpose of
this study is to examine the moderating effect of exchange ideology on the relationship between
employee perceptions of psychological contract and two dependent variables.

Results based on a sample of 255 employee-supervisor dyads indicated that the psychological
contract was positively related to creativity and task performance. And the influence of the
psychological contract on creativity and task performance is stronger for individuals with high
exchange ideology than for those with low exchange ideology.

The implications of this study's results are like the following. First, this study empirically
proved and analyzed the role of the psychological contract on creativity. Second, we supported
and extended the findings from previous researches about the relationships between the
psychological contract and employees attitudes and behavior. Lastly, this study encourages a
more detailed investigation into the role of exchange ideology in organizations. A similar influence
of the psychological contract fulfillment on creativity and task performance for individuals with
high and low exchange ideology suggests that management should consider the exchange ideology
as an important indicator when enhancing creativity and trying to achieve better performance.

Despite its contribution, our research also has several areas including limitations that need
to be addressed in future studies. First, a sample of this study is not directly related to the one
which requires creativity. Second, cross-sectional questionnaire survey made it hard to manage
the inevitable ambiguity. In other words, cause and effect relationships are not certain. So future
studies may utilize aspects of the longitudinal or experimental research. Third, our study applies
the psychological contract as a single independent variable. As there are several types of the
psychological contract such as transactional, relational, and balanced one, future research may
seek to investigate how different psychological contracts affect dependent variables within a field
setting. Fourth, we choose the exchange ideology as moderator. However, the exchange ideology
is not the only variable that represents the individual differences. So it may be the case that
including equity sensitivity as a moderator could allow future researchers to undercover a
relationship between the psychological contract and dependent variables. Fifth, some mediators
like positive affirmation are considered to make this study refined. Finally, many organizations
have turned to team-based work systems to increase their creativity. Therefore, next research

may use other levels to explain workplace creativity at the team and the organizational level.

Key words: Creativity, Exchange Ideology, Psychological Contract Fulfillment, Social

Exchange Theory, Task Performance
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