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| A-golehs F 7HA ik geo] g o=
f-&shed e e A1 AR eI TH(Doz,
Bartlett, & Prahalad, 1981; Doz & Prahalad,
1984). o #HNA t=a 79 EAl= ¢
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O]E A AA AR FExE A3 AL
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=
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g de 549 AN 49 HIES %
st yislsted 71dste Aoz geA gl

(Berry & Sakakibara, 2008; Kobrin, 1988;
Rosenzweig & Nohria, 1994; Tung, 1984:
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A EEY AZsISth. YRR e Al
2 20) dyRel A9 ASEe g2d Jlg =
Abel ek 7]?}9_i A G R A sl
o Aol tier AEE HolrbaA Aps|Abe] =2t
A A 75 Wi 228 VESY A <A 2}
Aol et 9E WshiA Witk(Birkinshaw
1997 Rosenzweig & Nohria, 1994: Rugman
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Heijltjes, 2005; Harzing, 2001: Tan & Mahoney,

2003). % FAAD, AYHF, AAxATe
gl A7AEE ALY, G919 oI, 7
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2002), il Azt
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e g8ehe HTol e AR w7kEe] te
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(Belderbos & Heijltjes, 2005: Boyacigiller,
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A F3ANT77] A BAG 2% 7T Eot
e ol 9] U] ”}UJ] ol B3l =As 27
SN aTE e Y Ak A st
AeS =2d 1’/}(Grermger & Frayne, 1990;
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o= 7l

shel RisjAtel HA| FEn ZYT o

b ApsjALe Z}E“ 57}01] W}—E— A Mg, o
gla @A AR 3
geloz g &9 Z}ﬂ/\PE«l A& Pso]
AR A 271 AR TE vE ddE dEEit
Aot} (Birkinshaw, 2001; Birkinshaw &
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ol &9 A|AEY] AEFH A3 G FalH
Ags FYPsrhe Ae ATHoR 7 v gl
(Barkema, Bell, & Pennings, 1996: Barkema
& Vermeulen, 1998; Belderbos, 2003: Henisz
& Delios, 2002).
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@ ANe @A AgIAe HEAA A 4R
B gaAoz 948 ¢ gon, @4 Ag 4

Athes AE dFEe
(Johanson & Vahlne, 1977 Song, Almeida,
& Wu, 2003).
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sl As|AES] AR Al e
7] getstr] ofelsid dA|
TR H&= FLshl \l
HdrE afe A|Ake] &4
B AR E giete 34\-4 ’E}Eﬂ;ﬂ TR i
34 ®tH(Beamish & Inkpen, 1998: Harzing,
2001; Tan & Mahoney, 2003; Zeira & Harari,
1979). 53] ¥ =% A7 A L&A t=
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23 24 d99 HFo] dAsH 52 Aow &
A it 0|9 o] Ex FAoE HFH U=
2 714 A9 A91s] AL N i A
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4 5l ARsEe

Akt @Z]%C’ﬂ wAE 2pEA ET"JT% %OHH 3l
o] A3|AtEo]l HA 3
er A, A& I S o]F
Al =3t tHAlmeida & Phene, 2004;
Andersson & Forsgren, 2000).
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9] a4 EANY Wi HWA
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oJshe Aoz dHAHBuckley & Casson, 1976;
Caves, 1971: Hymer, 1976).
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ChA 719 she) RKzlAfe

BiA| dn 297 =

A9ty F48% th(Andersson & Forsgren
1996: 2000: Andersson, Forsgren & Holm,
2001). gk oz EApl Beata e 719 &
o AT oo gt A sAEE AIAE
o] a9 A E 2714 A¥ste = VI9eR
Aol Bede SAES FEL AP -AE g
stedl FAAQ IS she Ao gHAAW
(Buckley & Casson, 1976: Caves, 1971;
Kogut & Zander, 1993), Et} H o EAl9}
AB|Ab ZHe EAete A E AARATE A3 AL
o] SAAQ AR H &AL qF FE F

A dFE vHoEA 28 9 AAE

oﬂ, JETI-

0
o] AF49 dx 48Z Adlsle 842 24
g Ute A1Eel ket e FAloIT(HA
4 - &, 2007; Phene & Almeida, 2003;

Andersson et al., 2001: Birkinshaw, Hood,
& Jonsson, 1998: Frost, Birkinshaw, &
Ensign, 2002; Johnston & Menguc, 2007;
Rugman & Verbeke, 2001).

durd oz &9 AIAIEL th=EA 7] EAlz
v 9@ J1% £ 248 J12d 93 A
P& oldstan EAste = 9Es A "ok o
ot 2& b= 719 24 a9l AgAEel tig
YA 2 A9 dHo] He 7Y 5
o] 2w A AL ORA sl 2R
Egadi Ashn Y ABE Fe4e 24
R EER LR R ECEERPE R
GHol 2 a9 A 719 270l vk bl et
T} (Dunning & Rugman, 1985: Rosenzweig
ngh 1991). &Y a9 As|Are] zls) &

] FEG H2 AN WX a9 A3
A AN ARE ST wet ZAb
Heg AAlRke] =22 A7kt

d

é

_LU)

LA M1 A1z 20124 28

odk
I
mlo
J[ﬂ
:|:‘4
i
_TL
=
o,
_ﬂ
ol
=
X
}f
Lo,
P
R
Sot,
>~
>

et 7<}E—:3??l %%1"] %Le—z‘vo* HQ AR A
! WagomA FFA dA As
283 ¢ th(Phene & Almeida,
2003: Andersson et al., 2001: Birkinshaw
et al., 1998; Frost et al., 2002; Rugman &
Verbeke, 2001).
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g Aolth(Anand & Kogut, 1997; Belderbos &
Heijltjes, 2005: Harzing, 2001 Hedlund, 1981:
Jaussaud & Schaaper, 2006; Rosenzweig &
Singh, 1991). wabx o]ie] =9Z 7oz
sl Apsiake] A2 AR oA A HF Ateld
A dsiA EAF 54d0] Fste 2 G
ek o] 7Hd & AA g
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=4 7199 a9 A4 FA AFelA
olfre Y AB|ALEC] BALRFH oW
AL Qs WA s AlelA ERAoR &
& e THshe Ade xR 89
EAske MEE A X 97
gt el Ute viAYS A
oltH(Cantwell, 1989; Dunning, 1998; Kumar,
2001: Frost, 2001). #19] A|Ake] Ashe} A
ko] FE £ 43«] AFEL EAP} 71EA
& AEE AYH dgS 24 3
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3lth(Alemeida & Phene, 2004; Dunning,
1998: Kogut & Chang, 1991: Makino, Lau,
& Yeh, 2002; Shan & Song, 1997).
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= Aoy 71=8 9 T/ FF 94 54 dA
=9 7= Sl wet et akelE B9Ith(Kogut
& Chang, 1991 Nelson & Rosenberg, 1993).
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T YA TY g A FestoaM o3t
A gl oele S4e Ad @A A3 o
2S94l Al=8tH(Anand & Kogut, 1997;
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718k AR oM 9] 2E d2e| Ajo]lE Ak §
AA9l Q@40|tH(Dunning, 1998: Kuemmerle,
1999; Ravenhill, 1999). H&o| £ =79 &
A el XV} A 2% dEA d=A 7199
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Eo|x -0.055 0.070 -0.0%2 0.093 £0.040 0,046 -0.037 0.045 0.018 0.067
(0.129) (0.129) (0.129) 0.129) 0.128) 0.128) (0.128) 0.128) [0.218) 0.152)
FEA= 0.035 0.015 -0.0M 0.001 0.018 0.003 0.00% 0.003 0.013 0.007
(0.076) (0.076) (0.078) (0.078) (0.075) (0.075) (0.075) (0.075) 0107} (0.093)

HAE| D RS O116 = 0090 * 008 * 008 * 0102 *= 0104 * 0099 *= 0104 = -0.085 0.204 ==
(0.047) (0.049) (0.049) (0.049) (0.049) (0.049) (0.049) (0.049) (0.085) 0.070)

£ EH|E 1.163 1.080 1.118 1.076 1.585 1610 = 1.495 1610 * 0.947 219 =

(0.968) (0.968) (0.964) 0.953) (0.967) (0.965) (D.967) (0.965) (1,647} (1.206)
= 0.004 0.002 -0.002 0.002 0.002 0.002 0.002 0.002 0.001 0.001
(0.003) (0.003) (0.003) (0.003) (0.003) (0.003) (0.003) (0.003} {0.004) {0.004)

2uad= 0.005 0.002 -0.012 £.014 4.8 0020 -0.022 -0.020 -0.041 -0.03g =
0.013) (0.013) (0.014) 0.014) (0.014) 0.014) (0.014) 0.014) (0.025) 0.07)

LA 0.105 0127 = 0.105 0.113 0.130 * 0144 == (0153 = (144 * -0.038 0.375 ==
0.072) (0.073) (0.073) 0.073) 0.072) 0.072) (0.072) 0.072) {0.095) (0.092)
2ArEieldueE g 0.08% * 0086 * -0.085 * 0094 * 0095 0109 = 0112 = 0109 = -0.232 == 0035
0.052) (0.052) (0.052) 0.052) (0.052) 0.052) (0.052) 0.052) (0.081} (0,067}
Sl EE 2277 0.037 0.050 -0.044 £0.040 £0.064 £.075 -0.084 = 0075 -0.09% 0109
(0.047) (0.047) (0.047) (0.047) (0.047) 0.047) (0.048) (0.047) 0.081) (0,067}

2raaREE 0.444 =+ 0427 == 0440 ** 0217 0.233 * 02z = 0212 0.223 * 0.094 0.361 =
(0.075) (0.075) (0.075) 0.137) {0.135) (0.135) (0.135) (0.135) 0.220) 0151}

E=tt (Y 00 * 0018 = 0M8 * 0013 * 00T * 0018 = 007 = 08 = 0.011 0.037 =
(0.009) (0.009) (0.009) (0.009) (0.009) (0.009) (0.009) (0.009) {0.011} 0.08)
B2 miE A EREE L0.0404*  0.0389* L0418+ 00372 00365+ 0074 00368 -nogs 005
(0.022) (0.022) 0.022) (0.022) 0.022) (0.030) (0.022) (0.043) (0,037}
AT o 16031 == G450 === 6451 == 1TJEF2 T 1779 T | 7EF2 T 2453 == 1.049
(0.524) 0.523) (0.520) 0.524) (0.524) (0.524) (0.755) 0.729)
SR A Mo 01178 * 01054 01078 0.1M12* 01078 * 0128 0.089
(0.080) (0.050) (0.060) (0.060) (0.060) 0.104) (0.054)

ERT 7| eEg 258 -0.0267 == 0.0262 == 00243 ==+ 02682 ==  -00Z7 = 0033 ==
(0.009) (0.009) (0.009) (0.009) 0.013) {0.010}
TE A EREE ST = 0939%* (8938* 09399* 279 = 0245
(0.545) (0.545) (0.545) (0.835) 0.739)
A EREE B EaSA Al Mo 0.0538* 0.0584 = 0.095 = 0.03
(0.030) (0.030) (0.043) 0.043)

AEAM EREH AT 7|22 T2 00083 * 0.003 0.019 ==
(0.005) (0.008) (0.008)
LEX 1035 1035 1035 1035 1035 1035 1038 1035 487 543

Wald Chi-Square 7004 = TF349** 5349 * §FI8*™ 099+ 103.58* 10682 11099 63.81 = 120,57 ==

) 1) *p<.10, **p<0.05, ***p<0.01
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Overseas Subsidiaries’ Local Experience and the Managerial

Expatriate Policy of Multinational Corporations:
The Moderating Roles of the MNC Headquarter and the Host Country

Chaerin Yun* - Jaeyong Song™*

Abstract

In strategy and international business fields, it has been increasingly acknowledged that the
multinational corporation (MNC) and the host country are two of the most prominent knowledge
sources which play significant roles in the evolutionary process of overseas subsidiaries. In
this paper, we attempt to elaborate this perspective by investigating the effect of these two
knowledge sources on the relationship between the overseas subsidiaries” local experience and
the managerial expatriate policy of MNCs.

Based on the experiential learning and the knowledge management perspectives, we hypothesize
that two distinct motives such as exploiting existing intangibles of the MNC headquarters and
seeking new knowledge in the host countries may change the extent to reflect the overseas
subsidiary’s local experience on its managerial expatriate policy. We test our hypotheses using
a sample of 1,035 Japanese electronics overseas subsidiaries in 18 countries from North
America, Asia, and Europe. By analyzing 5 year panel data, we find that the results generally
support our major hypotheses.

First, overseas subsidiaries have lower proportion of managerial expatriates from their home
countries when they have more local experiences in the host countries. Second, this negative
relationship becomes weaker when the MNC headquarter has more of the firm-specific capability
and the ownership structure with strong controlling power over its subsidiaries. Third, this
negative relationship becomes stronger when the host country provides more abundant knowledge

resources. Fourth, the moderating effects of the MNC characteristics and the host country
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characteristics appear differently depending on the overseas subsidiary’s entry order in a specific
host county. Especially, the moderating effects of the MNC characteristics are significant only
in the subsample of the overseas subsidiaries which initially entered host countries. On the
contrary, the moderating effect of the host country is significant only in the subsample of the
overseas subsidiaries which sequentially entered the host countries following the previous
affiliates of the same parent company.

These findings imply that two distinct motives of overseas subsidiaries such as utilizing
existing knowledge of the parent and seeking new knowledge in the host country should be
considered as key factors to design and change their managerial staffing policy, along with the
subsidiary’s own local experiences in the host country. Furthermore, our research suggests
that the relative importance of the MNC characteristics and the host country charteristics

varies according to the order the overseas subsidiary chooses to enter.

Key words: FDI, expatriate managers, local experience, MNC, host country
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