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1990th ojz} AHAgTe] Al2go] 279 YA X FFE BAT A7 T olFojRen, 1 F
ote] dApAslol] 2w A3} AXALTL] AAdo] 29| HYA T FAH Bt ope}, AAHoE foF
FFo 344 9L v Ao yepid. a2y 243 A8 A28 A R(index) & AXKE] S8 A
AFE0] AP W4, F 24T AAAQBL A2de Fsaet & & U AE A=EY 239 FYAT Aol
484 7 (linear relationship)7} ZA%che A4 o) /¥ AxES] NPZ=E B& FAY 7HH B4 (additive
method)o] ARTA Ui AE/} Yasi dustd % 43} QAANTL A2 PHeLe g2 9% A
52 279 AGA7}e} v|A¥A B4 (non-linear relationship)E 7} 4 gl&°| ¥8Z7] wjEolt}. £ A7E 1
A3t AXAQTe] A28 AE Ao S8 7Fsd 29 B4 (profile deviation method)2 &3 34
3 AT Al 23 22]9] AGAT Alolo] AHTA T} EAEE BN Bk ope}, YF AT AHAR
] A} 239 AgAdzet vAEY FAE 7R S AF JKH e T2uy B4 AMskd a4 Q
AZAQHE A2d ZAEE ANY o] 229 AT oA FAELE | F AT F+ U2 WA, 2EH
E9| RN B dAx9 oo} §AS AAEE.

FAlol: w3 LR Al2g), 2o P4, AAAA, FHA

------------------------------------------------------------------------------------------

1996: Becker & Huselid, 1998: Combs, et
al., 2006: Datta, Guthrie, & Wright, 2005:
Huselid, 1995: Osterman, 1994: Zatzick &

199030} ofef AAAAE Al2glo] 229 F
@3t viX e 9FE N A7E0 IUYS

22 @ o FolZH(A7IH - =¥, 2008:

WlFA - AbgE, 2003: $83}, 2006: ©]F¥E -

AsW, 2007: BAY -4 - dE8F, 2008:
Bae & Lawler, 2000: Becker & Gerhart,

Inverson, 2006). °©|gg AFEL dFE 24
7 QAL #E (HRM) A=E2 748 94#
e Al2ge] 7199 AFAFHd v TS
Agdhed 230 REAY. ol #F AF7A
9 &3¢ 474 g4, AF AL
g Alago] 279 BG4 A FAHLE fAE

=28+ 2010. 11 AxigEd: 2011. 4

* 2 A€ gAY A9aTe AP o)Foizen, FRAYFH/NEU] HCCP Held Y=E Lof FY=UE.
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Bt opel, AAFeE: RO 559 FHA
432 v (Becker & Huselid, 2006: Combs,
et al., 2006).

a3y 243 QAAHEE] A28 A3E T
e 71E A7) ¢ Qe R S| U
1 F it 3% 9FA9EE] Al2de ARE
Adste BAoltt., FAEA (cluster analysis)
T3 22 g FANYES AHeslo AAAd
B Al2g9 §3L EFd 2 F 34H ¢
Az dde] Axgole & Wi ARAYHE A
28 f¥0| og F39 AAAAHE A2
uja] 229 AFA4Ad o FEAY %2 |
AeA AP HASY AYATER AW
(Ichniowski, Shaw, & Prennushi, 1997), i
o 71 dFEdAE 29 T 4% 94
Ad#e] A=Eol 747 ou FE FEAN FL
dopt FESHA AlFgE L YA E 7IFLE A
PBEE BT F N2 AxEY NYPPEE ¢
T {iste 7HA w4 (additive method)E &
L35l AE 2AA 9 nAH AAzLAF] A AH
84 AxE A5G, 24Y B Y AxE
o AYPREE O Fastd 143 AR e
A2"e APFES SHshe AL A28S T4
e M A=EH 7947 Alold A¥F #A
(linear relationship)7} EAldd= AL 454
o2 AAsn Yo, 23y RR AFAFELS 1
43 QAL A A2Fld EFE A=E F ¥
Fe 229 73940 433 A E o F7|EY
E 9uAgs 22 vXgs dAE AgS
HejF3 Y (Brown, Sturman, & Simmering,
2003: Yang & Klaas, 23Hi%). o2& 243
€ 29 247 3R e A=EE TFHe
REY AYFEE g At 243 IFAY

olFx gl
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g2l Al2dle] AE2 o3 MHH B9 A
Ao S A7

getd £ A7e 24T ARALH#E] AJ2F
Z29] 3943 3B %L VA eA d5E
A, 7189 B2 A7 vAsH Y 1
A3 QAL T Al2d AE AR @A
FEFo 2N 4 JdAAdAE] A2dH 23
o 7943 ¢ AGB/AE FPs=d 2P ¢
At o]& A3 & dFoMe 2R AFALR
g A2l AYLES FH Sl #A A
A=EY AYPREE S PAtshe B4 d4Al 9
B4 2447 QAR QAL Al25e] 223 (profile)
= 43T F 54 2F9 AF{AA#E A 2F o
ol A 143 JRAAFE AAF 2R
g o Ax Yoy YeAE FH38NA (o]3} ‘==
g B oz 9d) T 239 AAAA#E A
2o AE2 FE3UT. olL2], Wright et al.
(2005)°] AM&# ©|3AA (predictive design)
W2 g e} AAAAAL A2 S 94
373 Atolell AIZHA AZF|A 7} £HT clo]EHE A
SFo 2N F Wg Alol] ARG S AFIHAT

II. O|2H ujA % 7|d

2.1 15t QIXKIpiR| AL 20| ARt

2% QAAARE A2d 229 BI98H
Atold] §AA Lz et ozt AAHozE v
fFAF FEAA F(+)9 ZAA/AT EAB=
AHE 39 o dFATE T FUHUH
(71" - 28<, 2008: ¥FH - AHg3], 2003:
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Tdn R HEe| AlAHO| 7|e] ZYYH] ojzlE YY: Z2oY Y4 HEF B8 AT TY

$153} 2006: o1F¥ - A4, 2007: BAH - ¢
3 -9&%, 2008: Bae & Lawler, 2000:
Becker & Gerhart, 1996: Becker & Huselid,
1998: Combs, et al., 2006: Datta, Guthrie,
& Wright, 2005: Huselid, 1995: Huselid &
Becker, 2000: Osterman, 1994: Zatzick &
Inverson, 2006). ¥|Z W 7|4ES A2 &
oAl Zee] A ANEe] AFAT| ZA3A
Becker & Huselid(2006)€ 4% QAAd
A 2] AgeEold 1 EFHATEY o)zt 7]
A A7 SlolM 10-20% BE ZolE 7HA
eta &A%Y, 4% QARG R Az Al
289 538 A5 AFATES e 2HE F
3 2% 4§ Combs et al.(2006)= 247 <
AR #Y A2ge] Ao 1 FEEANF
9] joj7} HFH o2 FAdo|E(ROA) S1oiA
4.6% EAETZY| Aol & 742t ZEAUG.

247 QAL FE A 25lo] 229 YA
344 9%2 1A RAojgke °|&4 wAE ol
ol ATFdA Bl dHAL & 79 23] o}
Y7) el of7]oA ZAletA wed e Ao
1wl kAR Aelsrl2 g, 4, 1
A3 dAAYH] Arge FHLEY 23 o
FPNEE Yo 229 YT F3d 7]
o} (Combs, et al., 2006: Delery & Doty,
1996: Guthrie, 2001: Pfeffer, 1994, 1998).
g2ty 243 dAzgde] A2de 744989
zA o] g A B glojM AR S 3
E AEE—d, 284, U¥sR 52 X3
1 tH(¥¥<%, 2002: Kochan & Osterman,
1994: Pfeffer, 1998). °|&|§ ¢Hasto] A=
A53A ¥ ¥ THLES 24T Qe F
59 olg#A & sitkn AA3kA] @3, £Fo

AT M40 M3L 20114 63

gad g ANES A wjlE & g
Aoz 29 A4 TAL A3 e
AFL AFA 02 FIA ga ANESY AH 9
9 Fdisjsta & ZAol7] ot

&4, 24% AAAAAL A2ge FHLEY
AFrPgFE wUo2N 239 2943} 3
714 @cH(A&F, 2009: $83}, 2006: ¥¥%,
2002: Becker, 1975: Combs, et al., 2006:
Guthrie, 2001: Huselid, 1995: Wright, et
al., 2005). Z987°] A7 AZPA N2 A
S2, A4 71e9 )7t Bolddl wet 74
€59 A75Y9FE A$Hez gole 2%
F84¢L dsd AAz Sidt. gty 243} 94
Ag#e] A2Ele FYUES AEA 0 A §dhe
A AxEd 23 | FELEY 4F2 ASHL
2 Foled £ He AZE—d, AF3Y &
d 2 gAY Z2aYy, oA 2
2 EE

AR, 243 QAL T A2 FHLEY
55578 w92 2A 229 94T T
719t} (Combs, et al., 2006). °F7-& A7+
PG Fo] Holudee 5ol A 77t 7
ol F& ARFFPAI7E U 5 71 Wl
getA 7]Ee ATFEL FAHUEY dFTEIE
Eoled =80 8vtn #aHE AxE—d, 47
A% JAEE A, AEF & A2 52 24
3 AdAA B Al 2"lo] EFAALTH Delery &
Doty, 1996: Guthrie, 2001: Huselid, 1995:
Wright, et al., 2005).

A, 245 QAL B AAge A8H A4
Qe A2de ga] 94 LS Q) iAH
o Jl& AR & 943 -3 g B9
9 B&o 71z}, wets 2T AR e
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A2€E F4UE°] 189 9432 FrAHoz
38 + I 44L& 2Asa Fisked 24S
gath($R3, 2006: ALFE, 2009: ¥y,
2002: Combs, et al., 2006: Guthrie, 2001:
Wright, et al., 2005). 283 Hoy 243}
AR LT A2 FAAES] 4FLH A&
A3 GG FAEE—d|, ATFHY, YA
A 3o, FARYZE, AR, AAA FAU:
(TQM) 5—= ¥#3}.

¥4, 243 dAAdEE A=ESS 499
Q%L A3sted =¥l He AT, T899
F71E Anshed =0 He ARE, FHYE
o] 4P AAL Ak =80] He AT F
2 79 &9 2§22 YHE 4 &y (Combs
et al., 2006), 4% Zs}se= Az dFLH
AAZAE AT A9 A% 1 AA2A 744
E9 Hxo| $F4S v & Hol7] ¢ &
FA vl 229 7P F4E RAE
1% & e wd, A4 ARle] A48 7
€ 2337 A% AR AS g FHdM B
28-S op|¥ 7HsAol Eob 239 79AH}
QUAE S v|A¥A BAE 712 sHsAo| At

A4, /9] AAtelg FoAAle BgFes
N 7R F718 A3stee A9 JAEE Az
o A% o= A= FAHLEY FA2E
T 239 7G4 F8A IFE vAAA
g 71 3 FAFAE AYAA J1€ AS Al
E Atol9] gelas ¥ Astxn, JUE9 o
AR F71€ £ 02N 238 229 Z94
o] 244 9L 1A 4 AUrh(Deci, Koestner,
& Ryan, 1999: Gratton, 2007: Yang & Klaas,
in press). E&, 57173371 944 +5& 9ol
A 238 A #42)4(self-consciousness)

784

< =9o2X AAFAE AFAH I (automatic
process)IM 21414 34 (controlled process)
o2 AN Hn 12 93 dFFPRE
AstAZ 4 cH(Baumeister, 1984; Langer
& Imber, 1979: Ariely et al., 2005914 #)
Q4). ®e opi}, AV FrAse AY9Y F
o8 g JAEES} AAE BT FHA
Aezd F2YR FYe "Yo=d 4 o
(McGraw & McCullers, 1978: Ariely et al.,
2005904 A4, o] £ AFFHE A% F7]
7t 458 43 4384 BAE Ede 2
79 334 AHE Boltl 93 £FL dolA
A 234 AYE Hole qUAY ¥4y FAES
72 &€ AARICH(Ariely et al., 2005).
Ariely et al.(2005)€ Al ¥9 A¥< F3 7
o 71733 A FE9] AAeHPAY Aol
HAYE A7 2A%E AF5Hes HAEEe
B, Yang & Klaas(2011 %23 E 3714
< U3eE & AF94 59 AF Ul e 2
Aol AQAALY £94 FA4A} G5 E
9 AFAale] o= F=AAE FFAH 4L |
AA L 4P EHS dojMa o33 34
gL A AL AF5Hoz AFHA.
2E, /9 QAE B Axst 247 AR T
A2ge] 4848 AR dAE A3
=& 271 3}, A AAEE AT} A7)l
FlAnde 384 9% v H(Cadsby,
Song & Tapon, 2007), t& §Ho2E 744
T Alol9] 4343, A4 34, 892 2 Y &
At FEAde 7128 A EE A
g 24T AAAL B A=2N AR %}
te 43E AAse FAEel Uk Collins, &
Smith, 2006: Pfeffer, 1994, 1998). 2#7} 3}
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LYY AXKAU2| AlAHo| 7Iglel 2] vjAle Y Z2oie) WA HBE B8 olnlg Ty

N s

A F9Z42}H(pay dispersion) AAE £7)52 0|
Ad 4715307 gon, 1 ERYL 434 8
deol wet 2efdn FAse FASE Qo
(Lazear, 2000: Shaw, Gupta, & Delery.
2002). w2t £ Ao AQRFA g
143 QA B A2 APA g§ =
@ol 433 A% o4 lgojop & Bz,
29 4523 SAY JF 280 U] Aolg}
€ A< 7Y 243} QARG B A 2d <
RN A4 TPANINA 4 AS$E Besld
24gqcY

oY ¥ 243 QAALBL A 249
33785 Atolel wlAgBA} EAFGA HYA
HHEAE AAZ Ad 243 9RALTB) A
9 AFZEE g Tl 24 AAR9H
g Al29 A E2 F4she 7 B4 L AFA o
dojAta £ & gtk o] AfolE 231 o) 4A
2433 QAR Arde] x2ode HYst
1, 53 71944 Agsz Sle dAALRE A
2gje] Z2vtdo] o|4A AR AAAABE A
28 Z2od2 e el doja Qe E 24
3] £ 7199 343 AAA QB A28 A
&€ Yehle o] § A4sida & 4 g 9
FA e 143 QARG B A9 T25de 7
Adhe 8 AxEe] 239 7943 434 &
Agte AAE 482 34 %2, 4% A7} 23
9| 394 3}e} vl %A BAY A oE F&o] 7}
SOkt melM B AFE o] Z2gd WAL 44
3to] 19906l ol HFH AALBL Hope
F ATFANE 243 ARA Y H A2 2
29| 29743 Alole] QA E HFeeln I

7Hd: 2493} AAAABE A 259 4L 7Y
9] 733l 334 4% 014 Aol

2.2 T2 YA

T2 %4 (profile deviation method)& =
ZA o]& Fold Pej23 o|&E(configurational
theories) 2 ZA%¥ o #4357 245U 3y
84 o]8&L 44 (multidimensional) 84E
2 744€ ¥ (configurations) FolAq 274
nAE ZYE 71E02 o] 34 f3(ideal type)
9 Bt EAFE AAstn 54 =29 Fer}
oA fEozRE W YolA e4E 1 23
9] f3pdo] "ojdttn ¥o}. Venkatraman(1989)
< 8733 A AFA(fit) A3 shizn =
2L A4S 24 vt Qled], Aol A
Hetox o WAL AN P AP AFTF
4 8489 S22 EAY Z239Y(profile) 2
Uetd ¥ 8T 719 A Z2sdo] $7q) 7}
T A gdEE oA A z2ggay
8 dri de] dojA JleA 1 AEE E4 s
A 719 Ao BRPPAY AE2 S8
Aott, o] WA (I 1)o dAS o] e uhg}
Zo] o34 Zauyw 54 zA9 Zgwy A}
ol9] °]Z(deviation) FEE #2Ud Az
Uehled, #2209 Ag go] 248 o434
ZegdarE de 9ojA IS g,

Doty, Glick & Huber(1993)% Hel27 o]
89 2A% /M AFE v ZFEHY(cluster
analysis) &% 22 B F5{nominal classification)
TAEGE 2299 W] f Asittn F4s}

1) AV} 23} ARAL B A\l agle) FHRAT APFA U =ele] WK el FoE BANA F Unie) Az

F ¥4 A=,
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TH8x 4

o134 =239

<
\

574 =259

7484 3

(38 1) =25 Y4 (ojA)

AA AFEA 283 v 3k 2 F Delery &
Doty(1996)€ A AFAAA ] diF #He
24 BHEH B (universalistic perspective)
o 384 ¥4 (contingent perspectice)® 3
El€4 74 (configurational perspective)2 Al
Atz Fed FHS AF7] A% iges
T2y S 8439,

a} o] WAL, FHRAE Alole WH Y
Aol ZEHY F9% Iz NS /Y
Ae dFd o34 st EAFG--5F34
(equifinality)—1 7133 83 o) =
geo] AFHos FHHUS ¥, HAUEH AF
o /Hida & + e 249 AA4ALHY A&
g9 A4d B AdTFdME A EEHA &
Sttt ol BHEA Aol uAH AXAYHeY
Al2ge Fgske Md AxEs =49 3947

786

Atele] #AE AR #AZ AAY) WEe=
F4¥H(Delery & Doty, 1996). 23y} & =
oA A7lshs vih o] nAF AARYHe
A2de TS AEE Fd 239 3943
HAEE #AE 2 Ax) oz AAE S
YA WAE AAT M W Ze2gy
B4 o Adsida £ 4 3l

. B2} EAH

3.1 2

2 A4 AR Are FFAATHNLD
°] 200534 2007d AAE AAAL7|YHAE
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DY} x| AAto| Zleie] Yyl ol dY: Z2oel W B E& o 7Y

(HCCP : Human Capital Corporate Panel) 4
EEAVERS} =418 858719 (Korean Information
System)o] #stn e 719 A9HH A=
€ 2 Aot 20058 % Aol ZAHNA 7]
AE9 2004¥ = AFALA Axd B FB
7k, 20073 AEde 24 719EY 20069
® AR dHe] Az #F FEsF TFHUG.
RS 134 AE2AP} |32 20059 BA
1009 49 AL & 2, 33 Ao &£
JAEOIY. FFAYTHN LY w2, FFA
432971 dolgule]2dA 1002 o]4e <
g2 143 2, 33 A9l £ 3AE F 1,851
A AE JO2 Fol 25 Yo dAAE

R R

7195 HE2AE AAsiEd, 20059 A
ZAlE 24.5%°) sBshe 45370 AL A
ZA g3k, 20079 23 HEZAlE 467
A B AE2AL 31T AEd 2 A
E 5 8 979 542 AH8E 2AEGY0
g #F FEI} gAY, FAEGY0|YL9
Z} 9o JAGoZRY JHFUAE FolAd
974 JAES AT BRIM Assdg. 1 A
2005 dlolHe Z%olE 40970 AL, 2007
W dojge Zole 4197 At HF B2
EFEAG. (F DL JF B xge 7dE
o FEF AYY $¥9 Y7RE E¥E H9
4.

(B 1) B20l 22 7|48 My, 7|giiay £ (20054 HlolE| 7|F)

|4 T & N %
SYRE 12 3.1
AR, 84, 29 9 2.3
A f3)e 29 74
1%, Eetay 13 3.3
5, U3% 38 9.7
717724 22 5.6
A A 7 15 3.8
(FEF) A 2 61 15.6
g3, 4734 39 10.0
%, 2%, 92 35 9.0
SW, SI, €2l DB 42 10.8
i LIS 23 5.9
A, L{AH 2 35 9.0
7] & 17 44
100-299% 172 44.1
719 300-999% 159 40.8
T 1,000-1,999% 31 7.9
2,000% o4 28 7.2
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9, & A7) AHSE EEe dEYS A7
71 fgle] i3} gols eAE J1EeR
2005¥% ®2o] ¥Hd 7|Q9EH FIUEH LA
7Hl dogjuo] o] EFE 2T 7|AE Aol
froful@ Zol7t A TAEHE AT A
FAAA fAFEAIM FAAHLE RARF Ao
7b Johe 298 94 X0 weA B B
e diEsted Fevt v € 4 gld.

3.2 #rsdy

£ d7dME AAAL/ A9 (HCCP) Held
of T QAL B AxE F 71ES A A
FeoA 233 QAL AR £FHE A=
< sl 1A QAL BE A 25E 74
e AEEd XFAZAC. o, 20074z AA)
F HEZAIME 20059 % A8 ¥ FEE
F 9571 $3 9 wet 95 ¥ 39 53 3
T2} F ©lo]g Alolo] dX|3}A] Gol 2005+ o]
B9} 20073 dlo|El € sddlo|H 2 WEo| IPE
B9 (fixed effects model) S 288 & ¢t
4l 20059 % AEHolEel] Zautd WS A4
st 23 QAT Al2He FFATe 1]
A Y%L 45T F 20074% =Holgd oA &
W U PHES A48l 2 AAAA B
A28z 239 73943 Aol AFBAE EQ
A

A, Z2F g FAYLEY UEE £
A AR QAEol e gL AA 3d
(20079 dlolge] B¢ A 2d7) 1423
o] AAEA A5 AT 5 h-E&A E(proxy
indicator) 2 AHSSIHTH2 824 S04 2
£Z274 ANE-1). "M 09 &S 7 35 2

788

Aoz 4o wohe AL Yz, 19 &
< 7K A% 24840 drhe A g vgdd,

4, Ao gF5A AP A8 A4
7 2&EAET FPANAG. 4, A4 AL
20054 dlolejst 2007 ©lolE F3] AY A
Al ARAZAN HAFARHA FHFLeE AXe
A 48 Jeplie 352 43, nSEde
3Ale 2&FE FAANEE e 58 &4
sl 2489, 20059% HolgdME A7
WY, FA/MuI20Y, FFAL/BUY, A
Az7eqY, AA715A08 4z g asF
d 54 BEE 33T 63 A=(FA A8 s
-04: §A7} vl$ B2-54)9 < HEs A
£33, 20073 Helgd & 20058 A&
I FESo] ARA w7 dEd T 9=
of Ahje FAZEFHL ¥ AULE ALY A
A ez Ur ¥ EJ=E AHSSGIT ey
2005 AEdolEe 7y w&Fde] ¥4 39
(RAeH9)# 44 A (W3d F4 35)d dg
8o] wedg ke 20073 AEEoHole 2%
49 44 Qg igEAG D & 5 o

AR, 75857 AnE A% Ax2e B4
g 43d%F 394 % (performance-contingent
pay plans)7} EFE AT, £ 7N 7 A
B FE, 594 HelA e A Fod5E, §E
A3 W £94 Fo33, vEF ulE 52 TA
Ad. A, B7HAs &L brl ¥4 BSC
(AA-1: w]AA1-0), YAB7HMBOY 718t 44
Bt e AASH 1, 234 %28 0),
9FE7HGFHE7ht Azt F st AA
3 1, 284 @29 0), = (AA-1: BlAA
-0) $& FAsto el FA¢ES A 1
daa, 33 1az, 3 14938 715 47 §
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L3t elxign2] AlAko| Jlele] AHMM] oAl Y Zanly WA RS St olnm Y

e g

FTUA ol ol AN E 2P FE(5EY
A BEEG Bo] ¥a-1: TEAA HF vy
-3, $FUA BT Ho] ¥2-5)S BTl A}
455t +94 B e 34 € 23 JF 74
Zto) il B7HeF HasiAte) Az $34E 100
22 %2 " Bked HAAAY A FFA47)
o AEAE B HEEYIN dL g &8
st} 5 39| FeiFA YU F¢ F 2 @2
10022 vro] A4dedct. wely 94 F92
2 1.57F Jepll & ks 339 71F 97153 34
AAZ Ha9iAtel Hlg) 1.5u0] Pt FAE
Tethe AL 9u|dg, HEF v &L AR REE
1€ A 9 2 Jd JQAEE 5 HsF
o] ZA)she H &2 Z4sAt.

YA, FHLE ol WA= e 93 ofo]
tole] 8% €42 e JUdde 489
Z(QC), A4uldg A, ASHAE, 64 2n}, HALA
F28(TQM), B4 42 dig] 44 4322 ¢
u]3H(AA-1: v AA-0) sl 2HY F2EY
< gaksto] ggaint?

g, N 7YY 24 AAAABRE AJ2d
ARE o3 14T ALY A2de Z2
o v T 7199 AR A AJ25le =
231do] doht P "ojAgleA 1 F=E YE
Ye #2299 A2 (Euclidean distance)” 3t
22 Yeisich. m2ty 243 QAR g AlA
F AR glo] 245 o34 14 ARAL Y
Alzgle2RE He) Hojx 91&-E ojn|git}

N Uk A e ——

N 7199 293} QAR A28 AFE
Ads7] d8 4, A JARL B Ax ¥
€ &3l ol AE Alx ¥4E 3
@947t 2eldel wat §F Al29 AE A4t n)
Ae BA 98] 2 & 317] W&o o7
& 2AE U] Aol olo] £ A
d 243 QAR AEES BN Y
A BAE e Aoz ddEE ATE-189H,
9FF4 ¥ Ax, 493, AL 2, F
AFE T3 HA%Y JUAY BAE 2 2o
g UdH e ASE-¥EF v &, $97 FA4%
T2 TEIR, A¥A vHBAE 2 A=Y
Y 7HE £ BEAT &2 249 A4 B
A 299 71EATE 43S ok A4 by
BAE 2= AZEY A5 B A2 b 9 %
A AYEFS 7199 A9 Fo FPHeE o
& njide AL 9ulsly] g o}, &, ngxz
AL nigo] whale Aoz R 7Y e
EFHTE 7|EAFE A%k, vk v Hgd o
UAE A€ 2c Al=89 4% 2 #9492 &
A% F AT} F5olA oz viE W
A9 #E o84 nA4H QAT A2"e )
THTE AR, ol MFHAA 7149 7
B4 vlX & Z2rt FistE 7] o oo},

4, $4U5Q 239 394 AE2E A=
ALBEH7HA(KIS)S dlojewjo| 22 2E n
& FARGGO1Y &S AHEEslT. o AR A
e FAE oY) 9ol HE2A 227AY

2) 20059 deZAlele AAAFIS(TQM) B F30| §i7) el FALYZ, Aojde)x), AT, 6420}, P4] 5 5

7K A=ohe TR

3) #EAUL e the TAE R8N AV J );)i}(?l%aﬂﬁ- N4, (e AL, e A 243 QAL

2 AE2A & dFMe 2823, N¥A AL, 2$EY, YU, WAL, A4S +04 FAAR WD v)g S
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The effects of high performance HR system on firm

performance: Examining the causal relationship by adopting
a profile deviation method

Min-woo Lee* - Hyuckseung Yang** - Hyunyoung Kim***

Abstract

The effects of human resource management (HRM) system on firm-level performance have
been extensively examined since the early 1990s, and the effect sizes were reportedly very
promising. Huselid and Becker (2000), based on their research using four national surveys
over 2,000 firms, concluded that “the effect of a one standard deviation change in the HPWPs
is 10-20% of a firm's market value.” In addition, according to Combs et al.’s (2006) meta-
analysis, the corrected effect size of the HPWPs on firm performance was .20, which means
that “a one standard deviation increase in the use of HPWPs translates, on average, to a 4.6
percentage-point increase in gross ROA."

However, in many previous studies focusing on the level of system or bundle of HR practices,
it has been implicitly assumed that the relationship between each high performance work
practice (HPWP) and firm performance was positively linear, which means that the more
intensively does each HPWP within the bundle get implemented, the better firm performance
is expected. The assumption has been reflected in the way of researchers calculating a high
performance HR system index, in which the extents to which individual HPWPs are
implemented in the workplace are additively summed up. However, this method is challenged
by research findings that some motivation-enhancing HPWPs could have non-linear relationships
with firm performance.

Psychological research suggests that excessive rewards can result in a decline in individual
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performance. One mechanism that can produce a perverse relationship between motivation
and performance is related to increased self-consciousness (Baumeister, 1984: Langer &
Imber, 1979: requoted from Ariely et al., 2005). Increasing self-consciousness due to a strong
cash incentive can cause people to consciously think about the task, shifting control from
‘automatic’ to ‘controlled processes that are less effective.

Another mechanism by which increased motivation is also likely to have a negative effect on
performance relates to a general focus of attention (Easterbrook, 1959: requoted from Ariely
et al., 2005). Attentional focus can be detrimental for tasks that involve insight or creativity,
since increased motivation tends to narrow individuals' focus of attention to the way they are
accustomed to, although creativity and insight require drawing unusual connections between
elements. McGraw & McCullers (1978) provided support for this mechanism by showing that
the introduction of monetary rewards for tasks that involved problem-solving had detrimental
effects on performance. In addition, large incentives intented to increase extrinsic motivation
can do harm to intrinsic motivation (Deci, Koestner, & Ryan, 1999).

Research examining pay dispersion also suggests that pay differences among employees in
the same rank can generate both positive and negative effects within the workplace. With
higher levels of pay dispersion, greater potential exists for employers to motivate employees
through the use of financial rewards (Cadsby, Song & Tapon, 2007). However, pay dispersion
also creates a potential for competition among employees to interfere with cooperation (Yang
& Klaas, in press). Further, to the extent that the legitimacy of managerial judgments regarding
individual performance remains questionable, greater pay dispersion has the potential to lead
to higher levels of perceived inequity. Similarly, Shaw, Gupta & Delery (2002) found that pay
dispersion among employees negatively affected organizational outcomes when there were high
levels of interdependence and also when the firm lacked systematic means by which to
measure employee contributions. Yang & Klaas (in press) also found that a horizontal pay
dispersion practice has an inverted U-shaped relationship with firm performance among
Korean firms.

The above research findings tell that the additive way of creating a HPWP system index
based on the assumption that the relationship between each HPWP and firm performance is
positively linear needs to be reexamined. This study designed to figure out the causal
relationship between a high performance HR system and firm performance by adopting an
alternative way of indexing a high performance HR system, that is, a profile deviation method.
A profile deviation method in this context sets up an ideal profile of high performance HR
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system and then calculate a firm's HR system index based on the extent to which its HR
system deviates from the ideal high performance HR system. This profile deviation method can
be flexibly used even under the condition that the relationship between a certain HPWP and
firm performance is not linear.

The hypothesis was tested with two data sets obtained from a government sponsored survey,
which has been conducted every two years since 2005. The sample was drawn from the firms
with more than 100 employees in the corporate database maintained by the Korea Information
Service and firm performance data for relevant years which were obtained from the KIS
corporate database were combined with the survey data. In 2005 data, 409 firms were included.
while in 2007 data, 419 firms were included in the sample. In this study high performance HR
system indices were drawn from two different methods, that is, an additive method and a
profile deviation method for a comparison purpose. As far as the research design was concerned,
a ‘predictive’ design, where the relationship between HR practices and post-performance is
explored, as compared to ‘post-predictive’ design, where the relationship between current HR
system and past performance is explored, or ‘contemporaneous design, where the relationship
between the contemporaneous HR system and performance is explored, was adopted with past
firm performance controlled.

The results show that a causal relationship between high performance HR system and firm
performance exists. Meanwhile, the profile deviation method was found to be more powerful in
detecting existing effects than the additive method when some high performance HPWPs have
a non-linear relationship with firm performance. The result implies that the profile deviation
method is more robust than the additive method in detecting the effects of a high performance
HR system on firm performance. The implications and limitations of the study are discussed in
conclusion section.

Key words: high performance work system, profile deviation method, causal relationship,
predictive design
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