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AZAY AFAAYGAYAE: B=.09, p<.05: (& Kenny(1986)7} A|A1g Whol SA3k] EA43)
29 24l 3 Zx). Act.
T4, AT 2 AlzEle] Al 7RR] 3§
MIES N2 FHA F5de4S Salo] 7149
(E 2) TN} T Al~lo] 7]e] MTjoll 0jxle HE
=2d ] 29 2 24 3 zd 4 24 5
B t B t B t B t B t
7199 .08* 2.00 .07 1.76 .07 1.75 .06 1.60 .06 1.70
71927 A48 1392 A41%** 12,25 41%* 12,10 .38"**  11.39 .41*** 12.19
2R 16" 3.99  15%* 392 .15** 391 .15** 406 .15*** 4.15
ﬁﬁié{ﬁﬁws) 28" 8.06 28" 779
59328 (A) A7 428 0 22" 514
F7]%e18 (M) A1 3.09 .07 2.03
#1528 (0) .09* 214 11" 263
AxM 07* 2.09
M x O 124 3.24
Ax0 14 3.67
HPWS x P 19** 2.59
R? 551 611 611 631 617
AR 532 594 592 610 598
F 28.78%** 34.82%** 31.38%** 29.69*** 32.19%**
1) {1:441
2) p<.10, * p<.05, *F p<01, *** p<.001
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A Study on the Internal Fit and the Situational
Fit of High Performance Work Systems

Jang-Ho Choi*

Abstract

The research in the field of strategic human resource management argues that one of the
sources for competitive advantages of a firm is the human capital in the firm and attempts
to find out ways to attain the organizational goals: to increase motivation and job skills of
employees and to improve the firm performance. Recently, many studies show the effectiveness
of the high performance work systems to increase the performance of firms. By introducing a
series of human resource management practices which are complementary to each other, high
performance work systems can increase the financial performance such as sales level, net profit,
or return on assets as well as non-financial performance such as commitment, satisfaction,
or discretionary behaviors of employees.

Previous studies on the high performance work systems explain the positive effect of the
internal fit between HR practices and the positive effect of the fit between HR practices and
organizational situation. However, there are only a handful of studies which investigate
these fits empirically in Korea.

Based on the categorization of the high performance work systems into three different types
of HR practices, such as ability-enhancing HR practices, motivation-enhancing HR practices,
and opportunity-enhancing HR practices, this study attempts to show the positive interaction
effects between these three types of HR practices on the performance of firms and also show
the positive moderating effect of employees positive perception toward their managers in the
relationship between high performance work systems and firm performance.

This study uses the data which were collected in the first wave of the Human Capital

Corporate Panel Survey conducted by Korea Research Institute of Vocational Education &

* Assistant Professor, College of Business Administration, Chung-Ang University
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Training. The ‘Human Capital Corporate Panel Survey is a long term study of HR practices
of firms, their employees’ attitudes, and financial performance. Sampling is consisted of ‘corporate
sampling and ‘employee sampling. Corporate survey samples are 441 firms including manufacturing,
non-financial service, and financial service corporations and the target of the survey is HR
managers in each firm.

The results show that financial performance can be increased more when firms introduce
different but complementary HR practices at the same time and that the positive perception
of employees toward managers strengthen the association level between high performance
work systems and firm performance measured by sales level of a firm.

Even if there are some limitations, such as the causality issue and the measurement issue,
this study has several implications. First, in terms of introducing HR practices, it would be
better to choose a series of HR practices which are complementary to each other. The effectiveness
of introducing new HR practices can be maximized when organizations attempt to implement
HR practices which have similar effects on the behaviors or attitudes of employees. Second,
communication with employees and making trust between management and employees are

important for the successful implementation of new HR practices.

Key words: High performance work systems, Internal fit between HR practices, Employee

perception toward managers, Firm performance
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