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H4E vk & SAs] A A
R SEECE DR SE

ax weglel e G, ded 4 B
FoAE Asey HHe Bel, TE A, o

%
SEH At Al HFAely Fgel tigk o
2 A YuMTE 222 A Q2L A Tuk
2ol g & ol 7H5Ado] Eolx A it o]
o] =98 EUE g5 22 /ME 44T

9
M1 ATEY(ATALY, ATss, 4%
vepy, AP, AGFe)0l A

Folgel 4(+)e 9L vA Zoldt

Crant(2000)= A4 PF= @A =
MAsAY 2d 845 tesd oM 29
& 2 Ao Aoyeln ik o M3yA YF
B oady 2dd fEHoz Agay] Huke
o] TASE Aol xdETh MayA Y=L A}

R

ol gl 2
Gl

52 el WA wade B3 Agdus
s 879 a7 S4d MBoEA Hobde
A oA T E 3t} AMIPA PEe AL FE
s Aol M@A7)7]E gtk (Maddi, 1989).

A gelNe] AH AES A 207 2
A 4E BAS wolgh Jeht age =
AYERAIA o] 5YE APsEOR 4%
A 2T olsh 2ol Agdde $5Ad 3
Fure urh 4349 A5 982 T 8o
T Esln AAANA Y A3A (proactivity) =
7P 2 dsketa SAske Wl #eted Y
o7k gt B3 AFAES AP dd

of

>4

i
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7He1A Agk(Bateman & Crant, 1993: Frese,
Kring, Soose, & Zempel, 1996)< 7+z3]2
Wi o2 AEES A3 P g 2
gste] skrgla A TH Morrison & Phelps,

1999). TLo] B A= NgA AT} 1
Aol AR, Ui, 4843 9 /a4
e EFe A mAe 9T 2 24YP%
of Zyle Fofo ZAA HubAl HdPg Nds =

Al 9t (Crant & Bateman, 2000 Crant,
1995; Deluga, 1998: Seibert, Crant, & Kraimer,
1999: Kirkman & Rosen, 1999). o|¢}+= iz
Hog g dFAEL 549 A dojve
Ere A o 2HE DSt (Miller
& Jablin, 1991; Morrison, 1993a, 1993b).

Parker(2003)& Hackman & Oldham(1975)
o] ARENRY T} O]Q‘r FARSE o] 2E0] A

A3 AT gl Bolshl et A
dn 9tk & exddls wEdo] n Yl
urh B%E A wgor] Uelge] nr 8

o,
o
ol
2,
f
27
%0,
i
o
w
=
ot

A BES giFofof & l’f gk opujet
AHor Aot o FFS wlA 5 Slojof
gtha AlQketar ek, ob2d oAl FAH AA
o8 ARdAe dds] F71FoAQl Zoly,
Bk AgAo|n, vt a*‘ﬂuﬂ aeln B 9
A s S fdske shte WY dta
FAsta ot

Parker, Williams, & Turner(2006)% 9=
W g AR 23| Abe] 2F6ka Sl 282% 9 A

T
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AR EYo| HelFeldol ojxl= &

4 A der ARAed, Bre A9,
A9A 4= 53 g ARBAEHo] 15
Q94 Bl nAE JS AE Az A9
A 452 Adsne BF 494 459 4o 9
%S v ek ohlet o]l d WAL UAF 5]

o 4 (cognitive-motivational states)ell <]
& mifE = Ao ® et

Parker, Williams, & Turner(2006)7} %
g moe Anside] A oA A E7|Ho]
gl FaFE mAaL, o]ojA ozle] HA g
ojEojitia Xﬂ‘i}o}i ALt o] mde A
BHTE AX A 2 AW %
o 9L nAe APHA PFo F
Aokt Frese and Fay(2001)¢ :ILQFE
gt} 7R 2 Parkerdd 19] FRE(Axtell &
Parker, 2003: Parker, 1998, 2000: Parker,
Wall, & Jackson, 1997)& A§¥A&4d7 22

o

offt
f o ox oy

B

m
A=

o Mo
[0 of
ofr
-

hu

rﬁ
b

0

MM eEo] 98 £ AX o7 A (role breadth
self-efficacy) 9 22 gl g3 n|xH, o}

7} o]Flo] AdqH PF g o]Foflltta AT
ol9} AR WA Crant(2000)= 71919

21252 (job involvement)©] A&A PZo] =
a3 g4 99 & st FAs Y. @

RN Aol ol

Age A ARE 3 492
FHoo FHAA YRLTF oo skt AT
4e 7HIA gt

zE=13

I

M¥H @S piEnE BNz

EREE L

M 2 AREH(HTALY, AFEY 4R
9. A8, AGELA)e] A
B4 P A9 FFE 1A Roleh,

2.2.3 34 Y3 HAded

A AW uke}t o] AR oA #g
A7e o SgEEokld darz g g
oh 1990l A g aoket HHEo]l Fd
Fold AFES iid 57159 dAE d"g=
vehta st 27lele F2 7134 A3, A
of A4, #AHEATYE 55 TR NEA ﬂ
F7h o] FAASATE HZo =
BHE71, B Fol wet Wst sbedt %‘é
Atk F7o] Zﬂﬂﬂ‘{w 2AYPFAT] o
FAEQ Ao, , HE,
dAE FH=E 01%7} A77h AL A
€, 2005, 8).

AT e Atolo] HHEPEA
2AEe F8 WAUAEA, F
at7] 9l o2l Ao A=y
AFES A4 ﬂ«l** Ato]of] &
HHAE HoF T/} Feist(1998)+=
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Oldham & Cummings(1996)= Gough(1987)
o] oA XMAHE(Creative Personalty Sacle)
& AR, 17199 Az THdES de
2 3 AR FYgAA AAL A AlEESo
AAA R FA AHE o Bol| AEdtte A
TAIE HAFUY. Wolfradt & Pretz(2001)
© e A3 20489 S tde R U
2 Fo]H Q9lE-E(NEO-Five Factor Inventory)
= At AR Ao dAE A 2
I ol 7HA AR T AR g el
AAAARE Fefda el AV s BT
t}. o]9}= €2 Burch, Hemsley, Pavelis, &
Corr(2006)*‘: Aol Aoz ZHrlek 1007
o e R AT AF YT &
74]‘;1 /\15;(4 o7 oq:’7.5], oq_ o]:;q_ /\]—O]O]]T‘j— o}_\frﬁ
d #A} ¢S HAFr| = o4 A27NA A
Ao} Zoj ko] oA %%0}04 g2 d3E

)

o] o] Folx gAut Martindale & Dailey(1996)
Astre dAsA G BAE HoAFE W

2 d
T W A Aol
Aoz AMAFIY FEFE mAE N
Hae o] 7E7F 9l& 4 dth(Scott & Bruce,
1994: Shalley, 1995). ©]&gF o2& 7}A] 791
HEE F9 shirt A ol dkaoeR
Aol B} FEjAoln ZASIH wat A
E‘i‘,(mitiative)ol ZARZe| Bt} F
Q3 A% Qo] Hau gl dE B9 #AEVsE
’\5}5}% M2 Fee A7t =gl wt
HES FA BAE gata jdstr] & F
49l MNA Frd
sle & Zo|tH(Frese, Fay, Hilburger, Leng,
& Tag, 1997). ZAFAA FraEe HE Z7}

TITT XX
z%oi Zozs} _/HO Z]HJ_

Sk, A 2l A

‘7;44

1..

N,

o]
H

4

(personal initiative)d] ¢|&

|
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o] FEEE A AAgllE 97 IS dhe,
*:W‘ﬂ ofotjol & o e FE7} ofn] dx
Ae AdA FH BFHHQ WHHoR Afoies
= A o= ovlgth(Hartzell, 2000). 18
9]“1 W APA GF £ shte] weffaolet]

= ahte] 2 #¥eA] 7id (a high-leverage
concept)oi AZ ZALFAY =02 AL

4 ot (Bateman & Crant, 1999). o}&¥, F
Ego] & AFE AT Al RS S AS

Ao g g83sl7] ulid(Frese. Fay, Hilburger,
Leng, & Tag, 1997), #<AQ A34E & 75
dol B8 v & 4 4
ol ZE MygATot =g4
Ut 2 7H S AAET

Zgd 2Ade]

M 30 AgE Ggo] AR B 9%
& w3 Aol

2.2.4 97 g WA ED
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QA st §e 54 7H»g R

x
o2

ot 41 ofo of
%

o

3
p
¢
o

ofr
=

e o 4
Jo 2 S

lo

Qﬂﬂ%ﬂ<E%%fﬁlﬂa

=R

o

£
RIS

offt

lo

-

S
Te] Aglatel e

- b
HAGT 2 ATET 53 2e 549 494



oltt.

[e]
=2

o AaA 5ol vl

ol

=]
R

o] 7Holz

2 A7 W

€

2

i

k)
]r

AgHow PFa] 9

=

2.3 o7z

A

SED!

]

A9

R

i

Ay

ol w

stel (2" D3 22 A

)

L

T

ATl A

H

o vl 7hAl wiet A g, aelu

b Mg 2Az

Aot
s

]
A
A%

]

7
7}

Al (Seibert, Kraimer, & Crant, 2001), 18
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2000; Frese & Fay, 2001:

P52 =30 (Pitt, Ewing,

]
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& Berthon, 2002; Crant, 1995)& E&0|1

}

ko)
271984 (Kickul & Gundry, 2002)
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APEA s

x? (157, 19) = 32.33

p <.01

RMSEA= .07, GFI= .95, CFI= .98, TFI= .97

*p <.05, *p <.01

(a7 1) PRUEA 2ye

4l

1y

FolAL, 37He) AokRIAt, 2709 AL Soln
199 Ag7hErAgel Fidat 2 Fie

el BEE Adesit. HFESC we
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1%7} AAAR 1, Ft A% 44. 73 (SD=4.8),
$34E 20.149(SD=5.9)°] 0.
4E 3,619%(SD= 846.2)

B Ao Igd RE WLELS AEY T4
HAE(1 = A B8t geth, 7 = AHe=
Fogth 2 2AHAx, T Mpe Ao &
43 gEEY] Hidgd Foted 74 wigy AR
(composite variable) = AFSIT,

3.2.1 AFEA
Z1HLEA | tgt 2 F3Fe Hackman & Oldham

(1975)°] 7§+ Job Diagnostic Survey? 15
N FEoz SHsAY. FALHeR AFEGL
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xRE40| sfolge

O 7HA ok AALES A4 Y E3e® B
of Z 15749 &@or FHHUT. HFAEA
(autonomy)2 A5 A7} 5] A& AE
ota AQAlE Agsted dvid A, 59
g, dde Fosterts glate HER, AT
ohebd (skill variety)& A% AA7E 275 53
st=dl SolA v d(d, tded 7ls9 F
ok Y 57 5)& fFstertE Elske &
52 FALYAT. FAFAA (task identity) S
A5 A7 AS5E A AAARJ] A9Ag =
A RS gFsterHARE Wd AR FAE 9
ot devhE Wlste FIER, AYFLA
(task significance)< #&F #A7F g & AlE
of ol F83 J&Fe nA=AE Frkste £F
R, wpAHoR ARowe AR 247 23

Zea Aol Al

=
=
A x1;<47<40 78

a3l
& Fevke S¥%e ¥5ER

FAEAT. 15709 £ e el LdEo] =
Aol HEata gle Ao 54 s 7lest=
2 g7ar. 7t 9299 Cronbach’'s ¢ #&
0.6714 0.74= A=Ae] HlwA 2 Aol

=
ol

A

5 =]

g £
=4
=

3.2.2 94 &

MePA PFe Miron, Erez, & Naveh(2004)
o gt 47} THEE SHHJUE. HPA P&
< Qe dHe] g5 HHer ARE Fsie
t lolx ZEoln JiQIA R Fkgt WAow
]

dsla FAH AF 27 ooz Uk dH
< YefAH(Frese. et al., 1997). Ad4 &
o digt FdAFAA Crant(2000)7F A& %
o], APH YT ATASL NUA FEHS M3

|doi| ojxl= g

MY WS opiEnE SHez

w4 Rs
AeA, g A

AeAE o
b FAHS G
A7 @ A2e
o]—g
o|A
o]

2

EX o] /ﬂsﬁ}q zsgioﬂ oi[l: O:]z"ﬂ:_% n

A2 Asol /MIEe e o
a|

g

oﬂzﬂz—- ) 5}
& “ooltjog

ololtlolg A3 A%
I "Ue ololgolE ddA7le
Al Ao m geA gln,” ool
S ZRAHER AN ¢ U} =

m
iies
[e]
o,
b
r
=
X,
off
o
I
o
!
> 4
M Y0 oZ N O

Y oX

oﬂumﬁ4
Lml

Fol

o] ¥M9l9] Cronbach’'s a &< 0.90
4 ] =2 A

oz FEIH.

|o
>,

3.2.3 791393

MAZdE Zhou & George(2001) 7} 7t
13709 gEoz FHsisith. AAFIYS A+
st oE A7 (Zhou & George, 2001; Zhou,
2003) Aok miz7RA| = AL FakE o] ol
A AEE WUkt ®=8, Foi o] AF ¥
7k SHRQIEY g, ¥ 7H°]ﬂ9]
AE Bagto2a ATl verd 4 9
A E]Oi‘jr

& Podsakoff,
BERY 5A3E

ox
fr o o

_:

common methods bias® &
(Podsakoff, MacKenzie, Lee,
2003). FAAY =9 dEe
5] fe AR WS At e
A8 Ad MEe AEAQ] ofeltjol & At
gt RS Ve, 3, 7TH R AFolelto s
A Foltt, 137] &%l tigt Cronbach's

a & 0.97= Aol mf & ZoE Ay

ARE4T AP, AREAT A4 o
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UEEREICTE]

e

<, g4 Pe AAFeg 1 AHAQ A
| & 71 1, 2, 33 AA P wifay
7}-5} 7}*4 4= @io}ﬂ HSHH LISREL 8.1

tlo 2
O
ofo
ok
—Ll
11‘,
2
o,
>,
|
BL
0
>~
>
ko
ol
&

( 3
(item)9 $7F UF 22 AL :ﬂ-ltﬂ—]—] A nye
A BAZS JAY, RS H|E G2 &)
B2E A4S 28495 AFE] offoh. wEhA,

r

b

N,
x
)
reE
ro,
=
=
o
oot
i
1o,

(three-item parcels)= AF&3F%
(Hui, Law, & Chen, 1999: Ilies, Scott,
& Judge, 2006). FAACR MAFIH] 7

F 1Y S @9 kg 2 S R 9aEe

Holol BEe LHbtﬂ s

o o a Hy
w
r—LJ

2 AHEE A2 FolAlgak(chi-square statistic)
ojtt, 1y} JlolAlFE xS SA4Y AEY
A7l Wieitte @Ade] JoBRE FEARR
W g8sl= Aol EH(Byrne, 2001). ©]& H¢
of7] flell BEA o R AbgE e AREE 7| 2A Y

TA4=(the goodness-of-fit index GFI), B4
=44 (the comparative fit index CFI), H
A-Fo] 224 (the Tucker-Lewis index TLI),
a8 YagdAs 2ARSAH(the root-mean
square error of approximation RMSEA) &
A= (Schumacker & Lomax, 1996; %
A48, 2007), # AFAAE ol AHE
Aok dubd o= A4ats

—

0_1_4

5
< GFI, CFI ¢ TLI

458

o] ASed+ 0.900]%, RMSEAS] A%+ 0.05
olatd W REFAGL} ¢4t ddEE 71E
oz Aekst Bentler, 1999). #A| &

Eﬂiis T, Ao FxA A=

& HAEqth. g
A 7Ho 4&7417:5
AstE ZI7F YEAS Gobiy] Yate] x*atol
ZZ(a chi-square difference test)< A3l
H(Anderson & Gerbing, 1988: Hui et al.,
1999). FAACRE, WHEHE Hehle oJER
(g 1 FA2)3 AF5Ac] gl nlA
v 349 9L g9 SRS sl
ot 28 o, T Rdzte ¥yt EAdew
FEA S Aot F Azt x¥Holr} &

2t AL WE) d5S Yepdt
1999).

lo,
=
ofr
o
D)

(Hui et al.,

4.1 7|12 &4

ofN
o

(E Al & 5 Y%, AREHL 3
=9(5.00), %

(5.11), AFI="M(5.00), AFAH4(4.90),
AP (4.85), ARTIRI(4.49) w2 vhe}
g EEow AgH ATERAe $9959
A% AREA go] It 4 @e Aow v
ABCIE 487, T8 AR). ATALIAS 29
47540 insi

motivation) & E2YLoA XLJ goll <

e AdA, felde APAREAEE 4754
< AMAdsted o B x8g 7)ol & Ao
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x2sM0] slelolaol olle e HuN wEol opfEnE Moz
(¥ 4) WS9| Bl FFHAL 12|17 A (N=157)
wooF 3 o | 22 1 2 3 4 5 6 7
1. A5tk 4.49 .93 (.70)
2. AF4A4 4.85 .89 .52 (.67)
3. AFFLad 5.11 .93 .58 .62 (.74)
4, AFA-EA 4.90 .94 b1 b7 .60 (.73)
5. A=y 5.00 .84 41 .62 .62 .59 (.71)
6. 134 P& 4.75 1.11 .31 .38 .35 41 .35 (.90)
7. ML 4.83 .99 .24 17 .25 22 17 .27 (.97)
F: Reliabilities are in parentheses. For all correlation above |.17], p <.05: and above |.21], p <.01.
o AAFAEY AfE 4.83(78 AR 7lE) e /‘}&'3}04 ARSI TR kel A A
2 A #=A4 9%3}‘3}. Q1 Ael 719 BAE WAE veille #2884 239 A= 7t
=88 Ax7t doks HolA(Amabile, 1997 ¢ AZEME 9T FUAEEZE 4@dA 9
George, & Zhou, 2001: Hon & Kim, 2007:  (correlation matrix) & °]&3t &, Ao
Oldham & Cummings, 1996; Scott & Bruce, A FEL ALY Fogdl da e gl
1994; Shalley, 1995: Woodman, Sawyer, & 32| (more conservative)E Al &8 F7] wEol
Griffin, 1993), ¥evat 7195& AU 8= HH71E do7|x e Aol Adok(Dillon,
SZAAF7] H8ie AFEYE A7 BHE Kumar, & Mulani, 1987). B2 F
Egote] AER S 7|gojof & AoR H S5 FH (maximum likelihood estimation)
Ak, AHBAY A, (FE Dol AAE vt 2 S AT B4 o] g 2y A
of, dAE AREAY Azt e 4B FmE u)$ B Aoz Yt = 32.33,
#AE JeRa, AFadd, A9-AY, AdF df=19: GFI= .95, CFI= .98, TLI= .97,
84, AFAEs, AFdey, g4 g% EF RMSEA= .07). =&, AF5A43% Hddedzt
M 4zt r= 0.24, 0.17, 0.25, 0.22, o #AE Yl AZAF FHAZ Fou|gt
0.17, 0.27¢] frovet ZaAdAE A AU Aoz Yt = .32, p < .01). webA A
T7Hd 18 AA =AY
4.2 7144ZE A EE olglgh AFAF= AN 54 AAE 27
HRJAES oAl el 384 d3ks Izt
AF7Hd1e AREAATAEA, Avded, = AE BT o o] 4%E 5 fEe &
AFTEd, HAPAY, HdF é )ol 7H17%e 2ol dAl, AE, A71AA Al AATAE o
g B (+)9] &S U]% Zolgte dZoldnt. & Fe AUFIAY MPxHor, AR50
A77Hd 1€ ASs] f@ld LISREL 8.1+ 8% 94¥€< da s ¢ + A4 53, 7
AASAT 737 M3 20084 6 459
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Job Characteristics and Individual Creativity:
The Mediating Effects of Proactive Behaviors

Deog-Ro Lee* - Tae-Yeol Kim**

Abstract

Employee creativity can help organizations have competitive advantages for an organizational
innovation, survival and long term success. Creativity researchers have concentrated on
examining the antecedents that influence employee creativity in an organizational context.
Specifically, they have found that personal characteristics (e.g., creative personality and
openness) and organizational context (e.g., work environment and leadership) are associated
with individual creativity. In particular, it is notable that one of the antecedents of individual
creativity is job characteristics. However, less research has focused on examining how various
job characteristics influence individual creativity.

According to Hackman & Oldham(1980), there are five job characteristics: job autonomy,
task identity, task importance, skill variety, and feedback. Researchers have found that
those five job characteristics are associated with turnover intention, organizational citizenship
behaviors, job satisfaction, and organizational commitment.

However, no research has examined how those five job characteristics influence individual
creativity. In addition, creativity researchers have paid less attention to examine the underlying
process by which job characteristics influence individual creativity.

To address theses issue, we examined how the five job characteristics influence individual
creativity, how job characteristics affect proactive behaviors, and how proactive behaviors
influence individual creativity. We also directly test whether proactive behaviors can
mediate the relationships between job characteristics and individual creativity. We collected

data from 154 employee-supervisor pairs from research and development(R&D) departments

* Department of Management, Seowon University

** Department of Management, City University of Hong Kong
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in 14 organizations in South Korea. The employees reported on their job characteristics and
proactive behaviors, while the supervisors assessed the employees individual creativity.

To test the research hypotheses, we conducted structural equation modeling analysis using
AMOS 4.0. The results show that overall the proposed research model fits to the data well
based on various fix indices such as CFI, RMSEA, and GFI. Specifically, we found a positive
relationship between individual creativity and the five job characteristics. In addition, the
results revealed that job characteristics were significantly associated with proactive behaviors
which in turn significantly influenced individual creativity. Finally, proactive behaviors fully
mediated the relationship between individual creativity and job characteristics.

This study has distinct implications in theory. For example, the present study can contribute
to creativity research by examining the effects of various job characteristics on individual
creativity. This approach has seldom been used in the literature. Second, it identified an
underlying process that related job characteristics to individual creativity. Findings in this
study have also some practical implications in organizations. In R&D departments, the results
of this study can be adopted to enhance individual creativity by designing jobs that place
significance on pertinent job dimensions (i.e., job autonomy, task identity, task importance,
skill variety, and feedback). In addition, R&D departments that aim to encourage individual

creativity need to provide an environment that encourages proactive employees.

Key words: job characteristics, job autonomy, task identity, task importance, skill variety,

feedback, individual creativity, proactive behavior
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