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Studies on Internationalization and Competitive Advantages

of Korean Online Game Companies:
Case study of Japanese Market

Jin Hwan Hong* - Joon Ho Kim** - Seong Joon Limb***

Abstract

Korean online game companies have developed the successful business models in Korean
domestic market, and exported their business models as well as the game contents to other
countries. The leading Korean online game companies having "born-global’ characteristics
have entered in foreign market through foreign direct investment(FDI), which is not
common in culture and contents industry. Focusing on their internationalization strategy,
we compared their cases with the {raditional internationalization theories, and explored
their success factors. Based on the case study of 7 Korean online game publishers in
Japanese market, we found their successful performance depends on i) dynamic capabilities
through the learning from their local partners combined with their original product power
and operational know-how. ii) building the appropriate business model through the
integration of value chain, iii) localization of marketing mix. Finally, some suggestions and

implications are provided to the game and contents companies.

Key words: online game, internationalization, FDI(foreign direct investment)
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