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(& 1) Z gisS0l ohet Zetex 45 20

SSB SSW
ks (Sum of Square | (Sum of Square E-ratio F-ratio g
between) Within)
AgaE I A 131.593 38.017 1.860 t 9.498" A
A FA 84.909 45.202 1.378 ¢ 5.514* ey
A A3y 75.311 60.642 1.115 % 3.408" Jdgeas
A& qdiss 77.004 42.328 1.348 t 4.992* e
A 66.063 37.052 1.338 t 4,892* e
o154 0" p<05
#3 9ong Aurse ddn BE 4 U0 QUeREN et 497 e s
Wb A2te) wMad gl ARERE A AE ARAEEES Aoatd Qo T A4t 45 5
2 F7HQ 4L dAsid HAY Aojgte 7o fuEAT, FRaA g
ol wlma @a(r=.276), £ 298N A
5.2 AlRkebl EAdn} 2709 SdE 89e2 Yeht E At e F
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EeAe dudAds FAY Ao veigtt way A3AEERN) FoHozke RS BYE

4454 #ASA qessd Bl A=
g4 1
#AF4A .201 1
szt .104 124 1
A-e4e 017 237" 276" 1
qe 268" 184 135 .306"" 1

(N=83, *:p<005:* :p<01)
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HoEoliM

(% 4) &t

5t 7K R o 2|ry3o) mE

M¥H eldyolze 43

Tctd xfol

353 N A REHUR F g 985
A E 10 3.2217 .28733
FAZ 8 2.8825 27275
Aoy 4 2.8450 .28991 4.505* 012
A3 6 2.71733 .26942
A 28 3.0018 .32955
(* p<0.05)
(% b) Motel 8557} 71 =€ uf 2|lddlEo) mE Fokdn Rlo]
Bl RS N o2kl EFHUR F & 935
AAH 6 2.71733 .39637
A Y 7 3.0043 15230
Hol g 3 2.9433 .56083 2.583* .092
A4E 3 3.4300 .22008
A 19 2.9879 .37294
(* p<0.1)
q9el 4557 18 B2 W dovl 998 4F  BE 4% A% 120 209 d(usgEe
£ Mol A%, 1% Be YVHRE Mok A By ARESTE 2E W) 3439 Ad9ES
o2 vehdt oeby 7H 2+ A A EH A HoFe 2 A M 5 A8 B9 £

5.4.3 7¥4 39 #F

7Hd 3E e Eo ol %@
< HedME 2br 249 d5s 2Y | 39
A7E =4 Yehd Aeld 4
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¥
o ¢
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S
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o mekA 74

3& AA A

5.4.4 7V4 49 #Z

% M 4 JESIRE veu dus
Aol e YA Fd7t Bl YES u

(% 6) Hote| Ao} F74 ol (RctefEe =1 AHasde 2 o) 2insise wae Mokt klo]
ElebiE N e EEHA F & R e
Z1A1E 3 2.9500 43841

XY 4 3.3500 36597

ELS L 4 2.7125 16480 5.435* .005
AUy 4 2.5800 27641

A 15 2.8700 41706

(* p<.05)
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(B 7) Zotel &yl 20 of (Fotefae Sy foEsszde 2 o) 2i0ds| g2 Hotdot xo
94 +3 N g EFH3} F & +o s
1.00(AA18) 6 2.6543 29960
2.00(228) 3 3.0900 07071
3.00(24) 4 3.6200 04301 10.152* .000
4.00(443%) 5 2. 8857 41809

7 21 3.0029 47254
(* p<.05)
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An Investigation of Situational Leadership Theory
at the Group Level of Analysis

EEE R

Kyoungsu Kim* - Yong-hyun Cho** - Jun-ho Jang

Abstract

Although it has been suggested that situational leadership theory (SLT) is a valid theory
at the individual and group levels (Kim et al., 2000, 2006: Hersey & Johnson, 1996), most
research investigated SLT at the individual level. And except Hambleton and Gumpert's
(1982) study, most studies failed to support SLT. These results suggest that SLT may not
be a valid theory at the individual level. However, in this paper we viewed SLT as a valid
theory at the group level in the following reasons: First, SLT has been developed from
Reddin's (1967) 3-dimension leadership style theory in which a leader consistently shows
behaviors for a certain period time. Accordingly, a leader tends to show similar behaviors
toward subordinates in the same group. Second, Hersey et al. (1996) suggested that a
leader has two types of leadership style (primary and secondary) and must have one
primary style and may have 2 or 3 secondary styles. However, if a leader shows different
behaviors in different situations, we cannot identify a leader’s style. Therefore, in SLT a
primary style rather than secondary styles should be considered. Third, SLT classified
leader behaviors on the basis of two dimensions of leader behavior (consideration and
initiating structure) developed from Ohio State University Leadership Studies (Stodgill &
Coons, 1957). They proposed that a leader homogeneously behaves toward subordinates in
the same group (e.g., Dansereau et al., 1975).

So this study theorized and tested a situational leadership theory at the group level of

analysis on the basis of the assumption that a leader homogeneously behaves toward members
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in the same group and the conceptualization of performance and maturity at the group level.
In this paper group maturity was defined in terms of group efficacy (group members belief
of the group's ability to accomplish group task or goal) and group cohesiveness (group
members willingness to make effort).

The data from 308 members of 83 branch offices of Kwangju and Chonnam in 7 insurance
companies showed that a leader homogeneously behaves toward members in the same group
and that performance and maturity are group-level variables. The results also showed that
a directive leader is effective in the situation of lower level of group maturity and that a
delegative leader is effective in the situation of higher level of group maturity. The results
also showed that a coach style leader is effective in the situation of high level of group
cohesiveness and low level of group efficacy and that a participative leader is effective in the
situation of low level of group cohesiveness and high level of group efficacy (medium level of
group maturity). These results suggest that situational leadership theory is a valid theory
at the group level of analysis. In addition the result suggest the following implications:
First, a leader should attempt to show an appropriate behavior that fits into a group
situation. Second, an organization should know about group maturity level and leader styles
and then place a leader who leadership style fits into the group situation. Limitations and

future research directions are discussed in the discussion section.

Key words: situational leadership theory, group-level, group maturity, group cohesiveness,
group efficacy
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