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ST o™

somi——t | BB 45 W% M= & EEEE
ltem1 015 174 -.128 163 072 710
ltem2 024 .090 ~.040 .086 .026 .804
ltem3 .085 .033 .0m .021 -.040 .837
ltem4 .059 .025 147 .080 -.092 .789
ltem5 085 084 42 -.034 - 161 776
item6 ~-.0389 225 129 -.124 131 588
ltem7 227 .240 .019 .034 487 -.103
ltem8 194 155 .078 -.030 623 -.046
Item9 .080 164 .063 -.030 .699 -.025
ltem10 -.083 .018 -.088 -.208 137 -.015
itemt1 .051 -.186 129 .286 526 17
ltem12 156 -.014 .061 .083 .699 -.014
itermn 13 .203 039 72 168 .396 278
ltem14 .040 011 -.077 521 .060 094
ltem15 ~.086 178 278 618 -.020 .016
ltem16 -.118 168 .260 490 -.224 126
ltem17 -.293 377 .230 .366 092 -.053
ltem18 135 —-.091 -.152 607 .085 -.036
ltem19 .288 -.018 -.054 .546 -.100 072
ltem20 -.136 -.268 -.094 Al4d 110 -.049
ltem21 =171 078 =412 -.033 .014 322
tem22 -.032 -.064 613 .094 21 -.017
item23 118 ~.018 757 .009 .001 .043
ltem24 .276 .047 655 .056 -.031 196
ltem25 240 133 484 ~-.053 417 .008
ltem26 .003 .079 502 -.247 324 ~.005
ltem27 099 329 .331 -.178 -.025 .085
ltem28 .068 394 483 —-.042 024 310
ltem29 118 581 .025 ~-.073 -.028 041
ltem30 073 .668 -.142 -.124 012 085
item31 -.088 .598 -.014 .036 102 206
item32 .233 607 -.017 .066 257 -.054
ltem33 181 417 .260 138 327 157
ltem34 -.075 423 013 168 119 341
ltem35 .366 .508 a77 071 054 119
ltem36 .501 329 -.112 154 237 -.031
ltem37 .585 359 163 141 .259 -.051
ltem38 .500 .307 .070 159 .266 .108
ltem39 479 .286 .347 024 135 .280
ltem40 516 275 139 -.057 .045 105
ltemé1 402 -170 342 -.179 .042 .297
{tem42 .685 -.031 .058 .064 172 —-.057
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An Exploratory Study on the Potential Relationship
between needs and performance

Yang-Kyu Park” - Chul-In Lee™*

Abstract

While the literature on the determinants of worker performance is vast, little is studied
about the relationship between human needs and performance. This paper models the
functional relaﬁonship between needs and performance using the new concept of the
“needs-performance profile,” and estimated the profile using a survey data set. Empirical
results based on quantile regressions suggest that the needs for achievement, belonging and
power are more important than others in the prediction of performance; and that the
needs-performance profile per se does not seem different across high- and low- performance
groups, so the performance differences between the two groups arises mostly from the
differences in the intensity of needs. We also found some evidence that the profile tends to
be slightly lower for femaie workers or senior workers, perhaps due to discrimination or the
difficulty of implementing an output-oriented HEM system.

Regarding the first finding that the high performers show a stronger need for achievement
than average performers, many studies show similar evidence that the individuals who have
a strong need for achievement exhibit more positive and challenging attitudes for
goal-orientation and tend to achieve a higher level of performance than otherwise
comparable individuals. Our study goes beyond that. First, both the high performers group
and the average performers group share a similar needs—performance profile. The need for
achievement is more important than other needs. Second, the high performers group has a
stronger need for achievement than the average performers group. In particular, this
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pattern is observed in Korean companies where the job-centered professionalism has not
been built thoroughly enough due to the seniority-based HRM system.

The second finding suggests that the high performers group in terms of organizational
commitment has a stronger need for belonging than the average performers group. Korean
companies have carried out human resource practices based on seniority and nepotism for a
long while. In this context, they demanded a strong organizational loyalty from their
employees. In a culture with an emphasis on seniority, it is not surprising that the need for
belonging turns out a major determinant of performance in all groups, compared with other
needs,

QOur third finding is that the results for achievement and power are similar regardless of
our two performance measures. Regarding the need for power, we obtain the result that the
stronger is the need for power, the lower becomes the performance. In Korea, the hierarchal
mind-set in organization has been prevalent before the economic crisis of 1997. After that,
the values of performance-centered system started to become the basis of corporate culture.
To become more competitive in a rapidly-changing environment, creative and innovative
mind sets are required and such attitudes are only possible in a horizontal culture. Perhaps
for this reason, the high performers group exhibits a low level of the need for power.

Gender-based discrimination is present in many important areas of HRM, ranging from
recruiting, compensation, to performance management. How this type of discrimination
affects the needs-performance profile is an empirical question. Our result lends some
support to this common belief: discrimination lowers the needs-performance profile.
Meanwhile, Korea has been deeply rooted in seniority, so seniority can be considered as
another key factor of performance. Perhaps due to the rapidly changing HREM, seniority does
not seem to make significant differences in the needs—performarce profile between the high

and average performers.
Key words: high performer, average performer, need-performance profile, need for

existence, need for fun, need for belonging, need for power, need for
achievement, need for freedom
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