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Felre T4 sgd g 7€ A7ES Hla - BAE 29, T sY e AdTS, g, ZeAs 697 o
T A fEeR 7R & ik g BEe A vR 7382 47] del 1 TPl o R ohet A
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process) 5] BF E&Ho] AHEEHEA
A 7hset 74«1 BE S Adez dd
‘%1 =gAoR 7] A Rdte
Wernerfelt(1984)7F  AFIAH o) & (resource- £ Soltn G o, A 7tsE B
based view)ol g =g WES o] 5, ALAH = & ZH_O] 2t geofeta, Brg2 o Aol 7}
o]EL TS A5 AT g A Fopd A F8stn $4ste Aol Hit
ZA o]Eo] H3ItHBarney, 1986, 1991: Dierickx LA 2 g4 =T Aol ¥ A 24
and Cool, 1989; Prahalad and Hame], 1990: & ZFEA A& hed A4 8 Sustamable
Peteraf, 1993: Amit and Schoemaker, competitive advantage, SCA)E 7HATET
1993). Zev AL AR o) ol tigt G77F E4ts Aol ol2fgt 2ol 27 © & Barney(1991)& 7t
WA, ofof thek vl Al 53 9= Aol Abdeltt A4 (valuable resources), 14 (rare resources),
(Porter, 1991; Williamson, 1999: Priem and  2$713 24y (imperfertly imitable resources),
Butler, 2001). %4 AdAH| 2ol Hwal= A4 (substitutability)” 5 ¥ 7b4 248 A
Aol Apdol U AA FAHRAM, Folo]l Al 8%, Peteraf(1993)% ]2/ (heterogeneity),
ola F9lo] Apgdoe] opd ZolA EFAYUA HY A A A3 ex-post limits to competition),
o E3] Ad(resource), A4 24 (factors of  EHH o]EA (imperfect mobility), AHAA AR

production), AHHasset), 53 (capability), 9% A3 (ex-ante limits to competition) & ] 7}A]
.

ol
>,
i

o jg ¥ of

(competence), ¥ (relationship), F8(routine), =0 AAJgt ot

=28 2006. 4 ARE™L: 2006, 17

1) ol x| Aelst F ke FHsE WAl S s 3 (nonsubstitutability) & emaitt 7 & AAARES dFshs dree oed
A9 27& valuable, rare, inimitable, nonsubstitutable®] A A% whA \/RINOIELL FH5) % gtHKisenhardt and

Martin, 9000).
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(dynaric capab1 ity approach)

=5 4 A 5 ATy
AZE o] BT Brlssln o]ER Eils & 0@ EAlY4 sl H2 AEn e A
3 AL Zra glvhd 233 AdE gefste A olth, AW Bul4 78 HTHE 71EY AdA
o] @AY £ et Ado] ANE FPS & Ho|BF 7R dusteie AE(Teece et al.,
] 0;)23‘43: mol At & AYAst AEAS BA 1997) ¢} \l-& ejrjella AL AH o] 29 oA &f
2 M dEs, A3A9 Adoldhe AL 94 AgkeEl® AlE(Eisenhardt and Martin, 2000)
QL a2 AREe Te A9 Bae 7ol A4 s At lm, P gAA AEd FHA 5
o9z 723 AR o HEA gotd £ 9lde o gl gejxzak oeka] gl of Aol
Aolth, VRINY ZAS 4% Aol 244 97 g & o we vy At 228 4dolq. 9
ot} Zapo] Sojo] HHE (tautology)olghe BT o] B =82 FE2 58 JTHd A JlE dF
olt}, Agol ABL wrE =4 T wE B AWEI, Fe4 345 A VR fYeE L
th= Adoltt, 1 An AYUAMHC| 2L AFete st g aEx o Al v fEe FEA 5
J)ge B2 QYL Bgalan 7] W] A¥Ed & A7) e 54 2 dd
e Ao oz Anp) ojujg cEHAd Bes
ZHA Eth(Porter, 1991). 23 AU Aol 244
Ao Ado] e 4 ATNE 59 At || SEE SH D JIE 69
g ¢ st she 9ol Avlse Aot
meba 4od AFAEE Vel AEAA BEA
S92 gusled ol Brh Fad AL 7o) 2.1 F2 MHAF
B3 29 2 At opde 28 d Ads B2
sle 58 (capability)olehe Aol 28+ 951 294 58 Aods At de =i T
9lth(Rumelt, 1984; Dierickx and Cool, 1989: o] EAlwt o] Zo|A FE|A T Al did HolE
Porter, 1991: Stalk, Evans and Shulman,  Al&8la, o2 =89 T8 FaEW (reference)
19992). o]5& 71gjo] ojujat A94& Hista 9 AL sl AP EE Teece et al (1997)9 =4,
il BAudE 324 /13 49E A9S 7% Eisenhardt and Martin(2000)¢ =%, Zollo
A 288 § g 2B 58 T2 ZEA A and Winter(2002)”¢] =% 5 & & 9tk %
s FAU B4 53 HIH-E Teece, Pisano and Shuen
9) g BA k=Rom 4 =2% H4%% Fge dgn 2o 4 T2(Google)dlA AFSE Google Scholar(http://
scholar.google.com)®l 74 715% B4a4 =& AFout 0“”013 dynamic capability2h= CPO? 7} AEE =S AAET
FZo A= oz ANY =R HF =222 FufUeR A& cited bystn FAHC ) =Y AF F ASNEE X
Adl Fx rh ol#er A Aule] sl Teece et al.(1997)¢] =¥l 26372 7}** @o] olgygln 1 ggoR
Fisenhardt and Martin(2000)8] %o} 755, Zoilo and Winter(2002)9] 80| 260¢22 Bol &= Tee ce and
Pisano’} 19949 Industrial and Corporate Changeo] A =E2 607 ‘”‘%H]C/} A MAR =UAT =T U]

Teece et al.(1997)8] =52} A9 £7] wFef
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22t ol2oj4 Seix Siof chet 24 13

=l

(1997)8] =N A=), o8 97d wE
AN B4 SES B 87 Wkl 3]
e 719 st el e FHehn Task

ATAshe 71919 %2 (dynamic capabilities as
the firm's ability to integrate, build, and
reconfigure internal and external competences
to address rapidly changing environments) ©]
gl Aostsitt. Teece et al.(1997)& 9%
(competences)®]ghe XS AHEg T,
I N B

4
opo it it .I
rn

al,
=

lo,

o]
T Mde =34

E._L.

r

——E olo
a2
oft

(organizational routines)®|

A 3 g, ol 244 Fae

L
to,
F\O rko{‘
N
s

10,
e

E69 A (firm-specific assets)l Aol
usothn Foetm JTHEE 516 #HolA)), ut
ZhA] Teece et al.(1997) ] g 719 579 A

r

H{the organizational and strategic

-
—{ﬂl

routines by which firms achieve new

resource configurations as markets emerge,

collide, split, evolve, and die)olgtm &5}
ATHER 1107 #Holx). xd & Fgoar
EE}]% L—Eﬂ O _\,].717}_‘—— 1 ;F_zﬂzlqod fig=l ])\3)

(identifiable, specific process)Eki® ATt

PR wﬂ% ¥z 9 £ 3
B0l 92, 59 53 A A @ 7

S TS

& ¢ 4 k. 4 Teece et

1k Risenhardt and Martin(2000)
o EYH 58S 2~ FE 1 A Fel

sttt WA Eisenhardt and Martin (2000)
o oatd FeE ¥ AY 7PiHresource

e FAAd 244 a9a Auy
T 2ol AT, Teece et al.(1997)°) s &
g4 58S Feolut TrAls 4FE wHe E
A
Zollo and W]nt91(2002)‘” OW A A7
vl w FEA ol e oA Aol

o k. 2L FHA $AL TAYS AT
€ 502 240 A2 &9 $UE 40
3 #AsE, 9492 939 A8 2% 98

learned and stable pattern of collective
activity through which the

systematically generates and modifies its

organization

operating routines in pursuit of improved

ozt FolstATH(EE 304 #o]

effectiveness)

3) Eisenhardt and Martin(2000)& %¢
4) 2 =EdMe 7)Y S/ Ake 9y
71¥t(resource base)o|gHE 408 &

AAsodT 5352 Mez 20064 12€

I ZedzEhs 408 £4914 AMgala 9

3 +E15}
e A 0ﬂ(l'esom'ce_) Tge foo e Agel & (a bundle of yesource) 1 A4
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[S)R=¥e)

). Ao & F Si%e] Zollo and Winter
(2002)% Teece et al.(1997)} Eisenhardt
and Martin(2000)9] gejol 22 gwshs &4
olgtE S EA &gkt Wt AlslA] e #

gt

A

AAME £% 719 d& AgeAY A+ s
71 Wolgte =eoltt.

£ Fej A Feo] WgAT|= td FA] Teece
et al.(1997)°] E&e A% (competence)o|ehs
gof tidl Bt FAAeR &4 F¥(operating
routines)ojgte olE A& Ax Aolyoltt,
EE Teece et al. (1997)2 F&lH d5S £49)

R Ee)

A AR Wl W 9wlelA Zollo and
Winter(2002)9] Aolek FAREARE eje] 4
i S E #7 Aozt Sith €9 Zollo and
Winter(2002)2) 42l Eisenhardt and Martin
(2000)9 Aelote vjad wie o] 7} 7

olt—

/\/\L]T

4 Eisenhardt and Martin(2000)¢] A4+ &
F/Hﬁ o] A 7ikE S Al gt
Ui Zollo and Winter(2002)= 584 54
FRe A sAY A ek A olstdnt.
Felo digt JIEE Zollo and Winter
(2002)9] 4a37F & o w@ed Zollo and
Winter(2002) = F& A& 7 714 §8o=2 +
Bl & FE FREE 3—% 4 %3‘—‘5&9] 34
Mo g EEH TEE @ﬂ@

rh

kil
K

=]
gl
o] &

—

Fa

s

AbE-staL 917]—:‘
g 78S o ¢
Teece et al.(1997)¢] 4
& H, Eisenhardt and Martin
(2000)9) A& A=A AF, AE L 2=
oA AA Zollo and Winter(2002)&
R&D, #l=EdA o} glAyold] AdF &

0] -

=
=1 AR

=9
o=,

ol
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= A
AFZo] AE
ezt deeirt
(factors of

e 3

I

(resources) ]

o el Aoz

production) ¢ A+
Tt AL

O
el

oo o

14l Wernerfelt(1984)¢]
Teece et al.(1997)c] AAF 842
(machinery) v 24 (capital) & #F¢le] o2 £7]
Prh(EE 172 #HojA]). 2t Teece et

al (1997)& A2k axd A Eos] FEdch

1=

X

T~
uwl

=

# =7 ME Teece et al.(1997)9] AF9 wp3t
AR AL g9 AdE FEEAM 719 ER
AAFe R VRING 272 2H3 AvS Agdog 3

A ﬁé}—a‘h A} gt} Barney(1986)2] 44
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Mzt o|2ofM BEiE SHo| ofd EMN 2

w B =R Barney(199l)7} FAE AR

9\11* nE 7\}—/\* ‘;;§$ T
]

A
ko]
=
)
&
o
(2]
w2
@
w
z

(routines), % (activities), =i
o A& MR FE §lo] 2ol AHE Zio]‘jr. k=
2ol BE AJglo] BAH
719l 4Rl el
o1 wj7gel mt E
Azt AAGolAe FEO]
and Winter, 1982), %
A oA EE ol %ﬂi(?orter
1991, 1996), A¥AH |2 e FHopt &
Brie EZRAAYE %Oi'é”\Elsenhaz‘dt and
Martin, 2000: Ray et al..2004) © Bo} AR&-gH
A 2k, uebd gid wiAT At ol &
ol A9 Ze gulz AMgEGL B F AT B
sRANE FH, 8%, ZaAae 22

o]

L e

T AAR 7“3 °H7‘r 2 —/F $iat, tg A4
2017t djofgt A4 97 2 F Slvke =
° HlZU s T2AAE %%‘ﬁﬂéi AdE =
Yuleg FAsE AFECl UrHStalk et al.,

1992: Teece et al., 1997: Ray et al., 2004).
= VRINY &4& zve Aglo] Zaaad 4%

: 2~ AN Y 2L /\%er
U];qu \—‘j/] =1 %—%o]q j—‘j‘/:] 1-/]

ZA 2 B0l A
9 (Pmter 1991).% o] 7
27} 7199 7k gFolu ¥
ZA 20 o8] Ahe R P, o
Joff ofs] A4 97t 73 %ﬂr—& zjoltt.
Fisenhardt and Martin(2000)9] A7l &
4 589 Mz 7199 ZEAE F } ol B
ot A9 J)ekS alpe FAAY ZEAAE FH
wEor AHoFy] wFe ZaA2vt A v
e A g5 R s sltn & 5 9

(8 19 B)#4).

>'_er‘
Oft jo9)

.L_, FL!N rz

-V,lr%jﬁioé

2.2.3 A3 54

=8 (capability) olgte &9 o= & HPst
o A9 58S FEAA Eu 8 2e @
TFEo] oltH{Barney 1991:
Makadok, 2001 Ray et al., 2004). Ol Sibn
e Ay 58S BYe I ¥,
A9 55 sgo

9l 2o
A A3 9
2

to  H

2 U
o,
B r° rlo
,
T
_\,L
HU
<
EEZ
=z
L
o
als
PN

71l A AR -+
v A 58 7HLS% 5
TE% 9tHGrant, 1991 Stalk et al., 1992:
1993; Collis, 1994;
Henderson and Cockburn, 1994), Theh A%}

Amit and Schoemaker,

5) Porter(1991)%= A3 €% 7t 43 #AS Avdy, weldoze $%o) AdRot A95E sgeletn #1085

-109%).
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(T D AEn REL 2 Z2AlAZie] 2

e
e
i

e
{(Routine)
A2l 2= TN
(Resource) g {Activity) 71 (Product/Service)
=2 M
{Process)
(B) Atio] B =0l BE
=&
ANox ((R@zuﬁn@)
(Fac@@rs of e g5 e A
Production) (Activity) | (Resource)
Z2 M)A
{Process)
TEAN 88 Fste AFEE Ao gt = AdS AL S 2Este HE suie] 22 Zag)
=24 Aolstdl w8E WA dvte 28 98l Z(information-based organizational process)
of & FHolt} 2 BJstAch® Amit and Schoemaker(1993)
Grant(1991) & #A9< A4 Z2A 2 B3t & A P4t abol AdS pieka] 2l
T 82(inputs) 2 A oJta ol ek A4S FYsl Aol FEo] VRING 24L& vEshs ALs
A g FESA olgE FEo] A4 299 9 A A (strategic assets)o]FE BE o A
Mojgtn Fatich, =3 e FEE 233 7T Jog nFo] 250 F4E 4L A
® (organizational routine) < FHle H¥o A 249 dd § Mtin & 4 gtk 15 9
2 etk Grant(1991) % A1 1E& A4 A Grant(1991)¢ npa7iA] 2 S8 94 Fo)e
A ene] e mMEe FEekA RN 58 ZaAsg ge “4 a2 Zgsta otk A o
< FHoz zq«l“oibﬂ ZeAau 253 Y 52 AT Y AdME, 8o 114
g e s Aadz, Aol sEd dgS 1 (intermediate gcods) AR B 24hE Be
e AoR we|& eid(ad 19 (A) #4). &4 AgE A2 F2ddn(ad 19 B) &

Amit and Schoemaker(1993)

rlr
olr
_IIE
)
fr —

) FAS AT E R 359 0)A) .

6) Stalk et al.(1992) %

1918

T 58S 9He viaYs T2 A 2(a set of business processes) 2 A 9SG (ER 605 0)R])
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Collis(1994) = M AAA 2 T8 HdE 7de A4 7da 2 HF2 AHed 4% 9]
Aot ed, 2 dg A 7 HEE 5EE 3, Exg PRE £ Qe B =R sdEy
ottt A= Hed (static) e Hod2 AYE ¥R FRe #HS gt wi 5
s8E /P 7129 7Y 28-S FYsteE 98 & 9 e TaAlA 2 3 Ada §A}
T ZRAAE AGosdnt. ol oM Hod A ARSI v S w9Rd 4 g
Grant(1991), Stalk et al.(1992)v} Amit
and Schoemaker(1993)¢] Aojo} FAksltl, &

i i [¢] . B %4
AMe T4 (dynamic) 249 A 9l§ TEE F I, SEIN =819] Holet B8

= Zi% 70*5:& 7370‘1?“1 Y AAE u e A4 31 EEE 539 ®o

A MR 5EE Ao Ao, AR e F2H

Alcreative) FUE Axste AHUd, 58 3.1.1 564 589 24

Lol WA A 7R E ARG SA EAske 2

g FEEo et Az 19gsh ZA FHA w89 dE Ay Helde 4 F
Henderson and Cockburn(1994)c] &74et 4 B4 g3 o] Folojufe] gt o Be) A%
2 &H (architectural competence) &3 $LAl ok & Zojtk, A AFed Fa AFyPdal
st goolnt. ATt e FHlA Aole AE Teece et al.(1997), Eisenhardt and Martin

Hol Feolg FRE e Aol g4 &, AdH nka (2000), Zollo and Winter(2002)9 475 A
NHAZ 58 HEFE UF SgAZ e RS R 2 ojd g dige Ay E 28 4 gtk B

= ‘OCILH 3
< &A7F Juh 3" E7eka Collis(1994) Al ofF A7E°] A2 238 G goles A}
=l

I
oFer

= AAAeR S ek A HolB AL L84 BES ozity Aled 202 ¢ o
dor, 1 2% ax 244 582 Faas A g9d /ﬂ A o2 APES shiel EoA B4
ZEZ AT AH 9 284S AFete B @ £ oo

g 2elo =z Aolslgr) olejgt Holo] wazw EEH =20 BAo 8o ZIEHE ¥ (capa-
b FAsE TEHE UM AWE Feloy LA bmty)g o) zom o

A F

9] 7Hu‘ﬂr Tr*hf}dﬂ % ? oleh. okt Collis oA o =} ]_A_,q aAlsk 7l
4 9)th. Eisenhardt and Martin
7 = < BEe T4 sy #vbsstan ¢
THo Fse] AEES AAH ZZA A(process) Bhil FYlon Zollo
AthZE 19 (A) #4837 and Winter(2002) % S8 8% g5 n o
A, 48 dele] T2 (activity) ol

ol 7% ATl B E ubo} Zo] FEolgl: Teece et al.(1997)9] d7u BeA
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qE ZaAx ¥ For XTI Aojrh
Nelson and Winter(1982)+ F¥€ (routine)®]

= Adez, Zollo and Winter(2002)+ &%
= MEeR of §3

U

(operating routine)®]
g1, Porter(1985)E 7HAlE & 744 2

e o '{N S

S

2
ol

ol

28l
%9 Nd& 2484, Hammer and Champy
(1993)%= Z2A~ Mde ZxstEd A W #
g dstaldh. a2y B =2 A A #d
& I Fe B A o] 2oX gE dubEd Uig
o|7] wiell =odoA AdstuA gk At F
g2 o e 71 AFER od F¥E
e T A %t

&7, 719 B9 AN A9e FYEA AlE
& Argshe Aol of WAe AF A A4
Mol Zef] 7k T3 gtk AYARC|EY F4
=g B9 =7 (logic of discovery)” e #lH

2219 =2 (logic of leverage) gt 8oF8 4 9l
UH(Prahalad and Hamel, 1990; Makadok,

ojgf LA =& 719 hFelA VRIN
o 27& 7t AYE Fevs ooy, HujE

L34 A4 98 FEde grloldh. Barney
(1986, 1991)& dixis«e A A- B = 4
Az BN AHste A 24 e WA
FAE 58, N2 A 718 A8 A=
7188 4Ag ¢ vk FAST £ AA

g 208 72 A9E A4

o E"‘EMO?“} 7“3 TH7} FesE Aot
(Makadok, 2001 Ray et al., 2004).""

ojg{dt F HA F39 $8 VRIN 49 24
< Z4eter 2o wEolA s ¥ e F
Ao 2 W37l =d %m £
WA E G} mepr] o] 532 dA T

42 51"6}711% *Hi

Aoz Xﬂ?*éﬁ}% 7)4\:% 728 (Teece et
al., 1997, Eisenhardt and Martin, 2000) %
e 58 AIHEge AdAH e =2l o
Mt & 5 9l

AR, At LAE F 3“’\1 VRINQ
AdE =0
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A WA FEolgta %

A
_...4
=

ov o
5
o «lﬂ

o 2
-
=
>
k1
i

be
2
i
_°,
);
—LJ

olgte A& #E AdE of¥A FEsterte A
BetA X A WA /82 8kE o] g AH
s Aot W 27k Ak 828 VRING

=

Cohen and Levinthal(1990)¢]
(absorptive capacity)elvt Kogut and Zander
(1992)9] 2%52 (combinative capability) %

8) 719 el Al AdE Feld AFE 4
blossoming)¢|23 EEE F= Slt} o]ge ofe]rjolE

disie 539

%, Ae] Bg5Io} HFo] ek rlop AY
we] QA AAEdn,

WA (resource

9) Makadok(2001)2 resource-picking mechamsmolv‘r—‘ 301% AEEEd, o] /g 94 VRING 278 2t A& st

e 238 52 9.
10) o) A%E (78 D2} (
11) o] A$= (T8 D9 (

o] A9 e,

A §4
B) 3o gt

LU M3sH MeZ 20064 12
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Production)

HERL k= xtel
Eol QA ~_ {(Product) (Resource)
| il
Haa ALO A B 3 =
[ ALD =24 Al =
(Factor of gues 2y bel 7=

{Factor Combination)

(Resource Bullding)

A AHEE
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A HeE
{(Resource
Transformation)
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S(intensity of effort)el &3] 43e L=t} 7]
o] BHd A Ao BEFE oo HH,
=2 AHU A4 & FE8HE Fo] Bolsin] £
a .
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wee Arrt BEFE dud T3t wopin

(Kogut and Zander, 1992). wehd ZAgs#E 9
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otk kA 719 FAe @A Askd gl oghe P =M olE B4 E 1Ra
el 71&e A dHY ALE vptolol & 1 BHA HEo] ofefg &9 FEIE AXelm, F
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and Martin(2000)2 d+& ©] X’% A s
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SRAEFE B4 5ot (Zott, 2003).
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1925



FT T
ol s i [o) sy i
0 oL 7 T UH B
(&) E_ OW St kg T OT Ll
—y = [ i A Ve .
K & Er e ar Hl
[ T i ok mo o
S “L—.__O el iTlMu EO _[T ﬂ_N!
ﬂummmmnﬂuﬂﬂﬂﬁmﬂﬂﬂﬂﬂﬂuUUnUGDUUUBHUHBUUWBBUHDDBH
_: ol
I 2
_.%n@ < _
K O: o ,mnm
e < R
z 20
Al‘ \mﬂaﬂﬂmmD_uEDUGDEDDEDDHEDUDDDUN_DDUEUEUDUBDBBDH
o
# = —
A 48 8
<d L = g
M ées L=
wdep =D =y b €Y
Au_ © T3 K ®
.3 Wo% ) @
o] = &
ol
Wk

PEENENOEENOEEOENUOC000NERARGOEED

ol

stoll we} of g A2 A

5l
hol A

%

B

Aol

2 W3z

ol

o =
- Lo

A 7]Hko] A =

3

so] S17] w e o]

o] 75

L

A 71903 g, Badd e A]isirt

"

A
ot

A

)

A4 7]

=2
=

7 W] w

L.
o

(3]

o =
T

d

A

b
i)

~
el
XA

~

1o
olu

A
T

Y
oF

o

c8
T
o

na

=
o

]
o

hul
s
A 442 VRING

o]
e

&

(evolution)®ll

£ £

o, oln A2 sty 47

kis

o U7fok

i
~K

ol
-

N

1

7

c

o ohA) 2 A

o 33

Uzke

ofi
X

e

sy
A
i}

Ag 79

chEbite

El

Aol o2 A

24
=

- H353 HM6E 2006\ 12

<=

Hys

1926



w2 ol2ojM Seh Sxo) i BA 27

Aiete Aolth, o #2 4 WA (catch-up
perspective)’® & A9 F2dlE FHE FHd
23& F1 1 7199 dgke duste d750
o 34 Rl B A7 T 7] goFe w
8 ZMz FE &% T8 (learning capability)
1 714 &3 (technology accumulation) 5% &
Hdoz T vIgde Az Austn U tH(Kim,

1997, 1998 Cho et al., 1996: Mathews and
Cho, 1999; Lee and Lim, 2001 Mathews,
2002; Hobhday et al., 2004).

S = 3l 3 (eI =
T 0§39 FUE 5 42Us 949

e =80 2= Tansiti and Clark (1994)

rah

A
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9} AT, lansiti and Khanna(1995)98 <1+,
Tripsas(1997)9 A+ 5= d2 & 3t} <]
AFELE EF AR, AFH., AA

)
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lo
H
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b
ol e

(typesetter industry) 5=

=
ye
73 Wzt g 71 gl ogA A2E AW HE
AEehe=rt e BYsed 238 FUd. 349 &
ARt vteAl A48 dat e A 1A 53
%2, 74 £99 A ¥ 54T 974
Atk A 2ol dasich gebd F WA £
del THA v Aawe d7el] AeM e o
Y= FA4% 3 Wzt 42 A 7de 4
Wdeg st Ao Bt 43 Aotk
A WA fEe FE, 2%, TEA L 5 A
£ Hsh7lE A2 U wHon Fod A+

oy, HeFa Fela} 29 F€(Zollo and Winter,
2002; Zott, 2003), 7H €% 25 AlxH"
(Porter, 1996: Siggelkow 2001, 2002), =
Az 2ldAYold (Hammer and  Champy,
1993), ¥8% ¥E 538 (Collis, 1994) 5 o
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g3 2] Feolv zrA A E dhive 51
oAl FEEk Akolio] Slct. oht (1" 3)ellA A2
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HEUEO] 11 B A A9l Jvke] Mz gl
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A71e & ASele, e 2 29E4 (Levinthal
and March, 1993) w2l zt A& JEUES] 7
7] gl HA4E AL nsA 2 Aen
= AF FEUELE N2 223 A4y 7|95
gE27] wEd, olg e AAE MR ddsta, ¥
ot FEeted ofEe s A4 "o A o
23 ARgEN L AF FEUY AEE G E
g5 £58 2qdFUAT TEEE A3ole
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Tripsas and Gavetti(2000)¢] X E o
AE olulA (digital imaging) Fobe] Zgtgoj=
of 3 Alel B4& Fol FHske Agea 9
(cognition)®] #84% Zxerl= 4ot Az
BRclA e 2 (search) ZEA2E AYUEY
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(cognition){Walsh, 1995), IAl(attention)
(Ocasio, 1997), A¥l& =2](dominant logic)
(Prahalad and Bettis, 1986; Bettis and

16) & =84 A& H (cognitive approach)olgr ¢17ke)
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Prahalad, 1995). 914 29 (mental model)"” 1996 Porter and Siggelkow, 2002). ¥3F F&l
(Markides, 2000), =4 (schema) (Morgan, 1986) of ol digt ArelM e S WAYSS FEs
o MdE g dgisja 2 oFEa ol 3 e, g AYES FYgE 538 WA

FHA 9 AWl QA A A4z I, S &9 Feo 14 93 njA 1 o
Hdo] B o dek oAbAd ZaAlxe A WeAZIg (Zollo and Winter, 2002: Winter,
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An Anatomy of Dynamic Capability in Strategy Theory

Dong-Hyun Lee®

Abstract

Recently, the dynamic capability approach emerges as an alternative in strategy theory to
complements the weakness of resource-based view. But due to a lack of enough discussion
with the concept of dynamic capability, the dynamic capability approach is vague and
tautological either. To contribute to developing the dynamic capability epproach, this paper
reviews previous studies on the dynamic capability approach. For example, Teece, Pisano
and Shuen(1997) define dynamic capabilities as the firm's ability to integrate, build, and
reconfigure competences to address rapidly changing environments. However, Eisenhardt
and Martin(2000) emphasize the firm's processes to integrate, reconfigure, gain and release
resources to match market change. Zollo and Winter(2002) also propose that a dynamic
capability is a learned and stable pattern of collective activity through which the
organization systematically generates and modifies its operating routines in pursuit of
improved effectiveness. As key references, even those papers confuse some terminology, such as
resource, process, activity and routine.

Avoiding the vagueness of definition, this paper offers the alternative definition and
typology of dynamic capability. In this paper. the dynamic capability is a specific
organizational capability that transforms inputs into outputs. The first category of dynamic
capability is organizational capabilities with which firm build the firrn-specific resources
from factors of production. Similar to the concept of absorptive capacity(Cohen and
Levinthal, 1990) or combinative capability(Kogut and Zander, 1992), this type of dynamic
capability focuses on how to make or create valuable and inimitable resources. For example,

technology development routines by which managers absorb and combine internal and external
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knowledge to create new technology are such a dynamic capability. As a latecomer in global
market, Samsung and Hyundal have used their technology learning skills to achieve
competitive advantage in the semiconductor and automotive industry(Kim, 1997).

The second category of dynamic capability involves the transformation of existing resources
into new valuable resocurces as market evolve and change. The core logic of RBV cannot explain
sufficiently that if valuable rescurces are not useful any meore, because of rapid environment
change. The second type of dynamic capability thus is the organizational and strategic process
by which firms achieve new resource configurations. For example, PC business in [BM faced
some difficulties for intense competition and failed to adapt the environment change, although
it had valuable resources. On the contrary, Tripsas(1297) show an established firm has
survived radical technological change and led the market in the typesetter industry. It is
therefore not easy to change and reconfigure the existing resources because of various sources
of inertia. Leonard-Barton(1992) use the term ‘core rigidities to describe how the activities
that create knowledge for core capabilities can inhibit knowledge flow and innovation.
Christensen(1997) similarly use the term ‘disruptive innovation to explain how the most of
incumbents fail to keep their leading positions as new technologies emerge and diffuse.

The third category of dynamic capability is related to innovate the routines, processes, or
activities themselves. This includes process reengineering practice whereby managers
basically redesign the processes(Hammer and Champy, 1993) or operating routines(Zollo
and Winter, 2002) within the firm. This type of dynamic capabilities shares the common
theme of dynamic improvement to the activities of the firm(Collis, 1994). Siggelkow (2001,
2002), for example, identify evolution processes of fithess among value activities within the
firm. The configuration of value activities can be changed or evolve toward new fit in the
environment change. Xerox has, for example, had superior technology in Palo Alto Research
Center(PARC), but failed to commercialize the new products or develop the new businesses.
Instead, 3Com or Adobe had a huge success with new technologies developed in PARC, after
spin-off(Chesbrough, 2006). Xerox's internal processes failed to evaluate and support the
PARC's new technology, although it has superior resources and technologies.

The three categories of dynamic capability(resource building, resource transformation, and
process innovation capability) clearly differ not only in basic assumption of research, but also in
focus of research. Therefore, at least researchers have to understand the similarities and
differences of three dynamic capability approaches, and choose the right position in their research.

Key words: dynamic capability, resource building, resource transformation, process innovation
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