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AHB7)% ol2aAe] F717} olAelE v @ Azt 24L& RFd o] H2 Eof vizYxe A7} P MEA AxF
of me}, Hok U ofgaAe] o]t 714 ARE 97 ddidE vlzUx A ofxad) A AP Ee 44
(Fit or Alignment)7} 288 o)/t I3 glth. webd, 71gjo] AW £83 EAE oA9A H2U2 A s
AXE ofAiAe Aekg Aoz Azl Bl QA HAY v2UA dg - $H] FZ(Defenders),
&A1 HeH(Prospectors), £4 A Analyzers) - 3 oF244 HeF - =@ 2K Independent Strategy), g% el
A2 Arm's length Strategy), WA A2 Embedded Strategy) - ©] & QAE 713do] 2%A £3 7|y Bt obgad)
9] o]o] mut oluz} YA TE At F Aolghe AAE sX L, B dFME t2e AR ilaal gtk AA,
olu 3 ob24aA W] B vlZYA ATE Fshe 7oA BHoh BHAY AW EA, BRUA A ofxa
A A el FIAQ AAY AL 719 Al FHAY 9L nXert? AP e dAze oj2dd 8
nlElo g B dydNE vlzUs A okgaA A o] e AV HHES AMER, o FoEe A 7
RS S ek 710 FARE AHS 278 710 vlg) ok2aAle o] 7Ijie] At wthe AL Mg
3tk AN 7ME A 98l ARV1eE 989 AR GA0IA olxAAEa e WY 3114 o2 H
ARE A8t $48 ARE veto g BME 43 vzy2 Ay ofxay A dAe] okxade 4FH
719 Ao 9 23 Qe Ao EAEL o|g 2 Aue AFAE] oA WS AHshed F8F
9ulg AFdtln B A,

ZA0l: ARINE oA A APA: obxaA Ak M2Ys A ok A3 V1Y 4%

..........................................................................................

| ME 9 714 gdge §e 9% vd ¥
ofygl, Av|ate] 87 A 7lgd P A%
31 55U S I=E =945 o

st T I oY % AE HANA 71d9 Zolth(Hu et al., 1997: Quinn and Hilmer,
AENE A4 QY 2 859 4dF = AAS 1994). thA T, opxaAe @A ALY A
Agste BPoz FYgHe RIS opAA Qo] A} AAo] ojle, EF {2 ARE M A
(ITO: IT Outsourcing) < F B A28 #S FAQ oA AAQA Aot

9% 299 uetes ANSD dth 22, 4 JdER, E3HQ ofgay dFE 349 9
BA%e %S kgl S AWS T 44 B 839 WE S04 oeayd 4TS 49

ohe gt dhvtslw o}g-AAo] 71y AR A )9 =838 HLacity and Willcocks, 1998: Lee
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al., 2004: Saunders et al., 1997). ©%
, o2& FII7t ol v & A 2A
S Aol A2 £ HRYA9 AF
AEA ZZ2F wet, Brh g ofgiie
o9 719 AAE 47l HalHe v2Yx A
# opxad A HPAY me FAFL or
Alignment)7t 719 EA 88 o5/t Hx
o mebd, 71gel AW F8F FAe gy
g e dAEE Z AYE ofxay A
FE o9 EHHoE zAgetn HeEldhmit
itk obAaA MFH wzUXx A g FF
g 127t HA gL oflxdA BHL V1YY T
A3t 479 o, d7)3 FL HE) UE =&,
tol7} vlzU A Asje] A#E 2T 4 ot
o]FA AAY Foo] Wz BrEa, of
e FEI|E ofxdidY Fobo dAdAER 4
FASERE B #E ¥ Edln e A%
olty. wetx, E d¥e H2YA AFY oA
d Ago] dAE 7ol 2¥A EF 7dEd
Hg] obxAaA eldd 71y il o & ol
Zhe FHAE A= A =AW Baal @
TARCE e, B dPME ey 2L
F 7HA 7184 AR getux @k (1) HA,
ojujgt ofsiy Hepo] £F HjzYx Agg
F7okE g 2o gFFHd A2 (2)
=4, HZY2 A o] 24y A 719 FH
Aol A} FAZ 7199 Yo FFHA o
F2 oAEsl? v2YA Ay ofxas WA
of g 71E 0|2 FHM o] AEE o
g Ags 2zt g vz2ys Az daM e
Miles and Snow(1978)¢l 2j& dd &3 -
FH A F(Defenders), F2AAZ(Prospectors),
A% (Analyzers) - & Adstaz} @} o}
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‘..

&2

1556

L

Of Rt

4% AHE Lee et al.(2004)d oj&] 743
#7 (Configurational Perspective) 22%E A
AE AR olxad A - EF FekIndepen-
dent Strategy), ¥+§% Az He(Arms length
Strategy), WA E(Embedded Strategy) -
< AR Aot ad o, ob22A AEH /)
A A Amol S wXE F AF Alo]9
A Z¥E LY. & £ d7E ¥Ry
A obgAA] A= 7t AA o] e o
XY E5 AAEL, o] F At RiggE
ALE 71 719 S 184 X 7I4Ed) v
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AL BoFuz 3, srgte F Ayt
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HIZUA T, ol Fet X Jle 43 P

Ao o] dEstn Yvkx Az FHAo] okt
g, 7198 ArUleE 5 ASAHA BA
g¢ FEaAY fAGnA e AEe FE7
&o) Hesh o] Fvigel wet B2 FHEL
2 trtemn th(Attewell and Rule, 1984).
71990 AR AL S #Helste AU 42 &
7 dgd wg Fdgd Adg$ 3yl 4 /K94
3} EAE Sgstaa e AolHLacity et
al., 1995). o] 2E& 2Asy] A, 34 d

NPE]l 24 WM FEA2RE A,

n- o
293 Ruthe 9% AR YASE TEY o
2oz NS EYA HUT ol 22 A

e O EL LR ER DEEIEEN 4
A9 F8% b5l ofel, Auslge A
FAAL & Q5T 94 2o 248 5 5 9
A 87 2ol

2709 ol a4 e BEE Y5 29E T
o Age okgade gvd EAsE 4Foz

BEalad, WRelq AdE 7ied gREFEd
g5 g Ao FAlgtn ded A4PU.
agA o) s Ee 7ol At 2% (Make-
or-buy decision)” °lgtx 32 Buchowicz,
1991: Buck-Lew, 1992: Welch and Nayak,
1992). a4, AE gAse 98 FIle
Au 2o Hejeh Ao FR SHAA T3 A
&3 olqith. o 59 A v 7Yl #
AL FAA 8 RE olxaAY F719 okrad
Aol g EAAT obxaA e F7ld A
oo 2 29 uge A7, ZEAQ AR
o 28 FHAZgd dig &g A2 T
A4E(Apte, 1990: Child, 1987)l
Aol He] € FAY 4, F94 55

A 44, AuN 2 2AE 39 42
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s e

5 yxel gy 97
=

24 FR(EE H9) ol AAMEHUY. drlde
A4 AT - AAH = A9F(Lacity et
al., 1996), o}-A4 717t - A7zt = W3t
(Perry and Devinney, 1997), A& A + -
st Ee= 2 o9 Al (Willcocks et al.,
1995), o}%a/ e - AMulA Ty AMF ofbxs
A (Loh and Venkatraman, 1992)3 #& ¥4
o] Zotgo] glon, of FHEL 7IYe] 273
gl olg-adel ARFE 2o AAE Aol

ofg-2Aol AAH, 7R, AFH o]d& @7
g 2Hoz A HYA T, ofFx HHAHQI of

2,
X

A4
a4 ARE B3 FE fioh 394, Adx
FA 7199 B Qe A o2 SATM

At FA9 Ze AFEL AaHY TEA,
obad H HH Axgle] AR TEE AMHja
Z3, d¢ A7n e Ale AHE wieeR
obgAAle AFdRE AAstn SFATHArnett
and Jones, 1994: Grover et al., 1996: Lacity
and Hirschhein, 1993: Lee and Kim, 1999).
T, o}xAdE AARE 7Y E0] ofxAAdol
g4 date A0E 7R eE Aol o AE
AN HHAM, AN, "ELXA, oA
2e gokd e & | AZz=7 A
e, oo g 718 AAMEe okxiidol 7Ide
gz W wegt & Adde] 2 £ Jl1
a3a 28 $= ke RAojth(Benko, 1992:
Meyer, 1994: Reponen, 1993).

ofgaAo]l AaHos UFde @A Bl o
g, olgad AE gAY uA T #AE 2ot
FA3} & £ e Adw o A #elvt 8
g olspz YFH7] AlFdcH(Fitzgerald and

o
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o

=
=
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Willcocks, 1994: Lacity and Hirschhein,

1993: Richmond and Seidmann, 1992). ¥
& 7180l AE dAER #AE N @
gdeter oA EES FA HAA, JdEe 2 H
AlE A Al FARE AFstm, diald
B3 AHE ugoR & A% #A P49 F

845 A =A% (Grover et al., 1996:
Klepper, 1995 Sabherwal, 1999). wa}A,
AT AE A T FEUYo] oA AT
o 8% 842 IFH(Lee and Kim,
1999: Willcocks and Kern, 1998). 7|49 €9l
olx2e FHE AMET 23 oA i
AE A #AE 32 A AU7 24
FE olfre o4 JFolzte o] ofx
Ao BAT AR Aele] guiE d¥olM &
(e BT o wzUA JHE AA I
A7171 98 71ed, 2y 2d 3] A &
3o Az R 71Q0E 4 dde RS ALl
W&ot Ax, ofxAAe] =YL 53 I
of FFE 9F Hoe 23y FrIEn vzy
g AZATE NEL JleT 938 JHTE

Aol

4 B oae

|y

2.2 OFR243 B=UA Mefo] o Loy

SollA AFFKe], ofxAaAL 7o AR ¢
A7 7R e FRe AAd ARIE E3
AR, 71€d, AZH oY dE Aoz 73

HtHe.g., Loh and Venkatraman, 1992).
Tz, op2AAS AeEste o) 2o AEAQ
olfre olxAde E79 HHI|&e Ago] A
2t Wzgte] mel ElAE7] AETh oh2AaAle]

g71= BA9 v drloleke oA A ]

L.
T
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2U29] 43 ggolghs M2 olsrE Azeln
1cHQuinn, 2000: Quinn and Hilmer, 1994).
£ FE7ed A8 FoAo] TuHd wa,
ZI9Ee BEVle AAEE L] 94
Fdag A7 9 Jlen AAZ 7)ge] H4dl
Ae BEIe 9F Aleld & Fet e
A4S HAth FHIE o} 24L& o9t
Aol & Hassly]l A AFozN 399
&2 oA dd. wekx oA 7Y ATl
Aol FUIF dFE nAe AFHA ¥l2ys
ete 2 s 3 gl

g HE ZAl] 29, FBIE o}2aA S A
g3 7|dEY diREe] EREaE A4uE B
o33 StHe.g., Lacity and Hirschheim,
1993). 71&9 ATEE BY o224 S E3) 7
Bgd o9 24o] o AfPEAE dadre A
Botnal stAth oA dx P Ead) 1
g HEet Jojo ¥=(e.g., Quinn, 2000), A
FA Exo w2 ALy dA9 A 2d(eg.,
Saaksjarvi, 2002: Quinn and Hilmer, 1994),
obxas 271 QACARYE AAAA HZ WY
FZ(e.g.. Lee et al., 2004), ¥]=Y
HsE 7457 A ofxay BA =
o ¥4 49 (e.g., Diromualdo and
Gurbaxani, 1998).
AoM AFE ofxArA Add g o]fEe
THE k&MY EHol AHIIE AAY

Mzvag 43 ez

1
A
2
[o:]
=

flo o

~ EE

3L

g5 Wi, ofxAaded tE Iy e v
H2Y 28] Bigle] &8 g F340] 83}
A @A wEoltt, ol ol%AA T 2|
oAlM sHdslofof sk AMAHY olxiA ek
$84% Az Zolth(Lee et al., 2004).
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HIZUA FE, 124N HE Y 72 A3 FAN BHY SN o

AT, obxdd] Adeke uvjzya Azke] wieka
o2/ A7 AL e AFH ozl A
g AAZE g4Aelgtn & 4 lvk(Diromualdo
and Gurbaxani, 1998: Saaksjarvi, 2002).
ol9} 2 AAE olxaAe ERE ZAEn A
B2lee B4 34ed FUsiel] 93 S 5
23 Aot}

2.3 OFR2A T

ofxAaA4) 9 dutdl RH R ¥ (Chaudhury et
al., 1995; Lee and Kim, 1997)d} wzwH,
obAa/d AFY ML of2AA AA9 Hig o
= QAlolt. 2 of dAZE AR dAE ¥
b 2 A", A P, obxdA A, A #
g 2gn A F5y Fo] glon, o5 of%
&% 27 dAdAM A3E AZE 2RoE 1Y
sojol gt o|AL AT ofxiA] 7] Wil
A AR E ofxAA Ak HAAo] ofxiild
gy grg sty 2FHA AYE 9y
Cia= 8

obxaY ML FEIs ofRLYe YA E
FE] g J]Ye =elH9 XEFE oD A
g £ gith(Lee et al., 2004). ©] =3l
FEZYLE 54 7159 ofxdAd g oit
2% e ANEAFIIE st A ofAd
AL AR B g AAFeln AL HH S
AN F7I = ok mebd, degolzte RAE 94
Ao g PEoJA T st oAt AA o ofg &
gl e 2 R A 2SS AFA
& 4 9tk Lee et al.(2004)& obAaAe A
g2 JNdslsta ofgad A A kA A
- B¥Y Ax(Ha obxaA, AdA ol

AABIAT nI34A M5E 20054 10Y

s

AAH obzaA), Al (g, Mul2 83
AE, BREUL), 38 7@, 713 A
7 - & @zl o]2(Residual Right Theory)<
o2 AAEAY. 18 g o] dFE Y
A ded Al 7HA AdERY 23E 58 71
Eo] ob2AAAl AYse Al 7HA FElY ol
A AFTE(Gestalts)S AASHA € =, =
¢ e (Independent Strategy), eF% Az
Ae(Arms length Strategy), WA #e(Em-
bedded Strategy)o] Z27lo|t}. o] A 7k Az
TEL oAl E (e.g., Williamson, 1994)
dA AAstz e A A e BATFZ(A
FTE, AR, HEYFE)Y detg ol
Atk gee 7t olxaA A W Ay
ot}

2.3.1 59 olxay A

28 B 593 FIAMEe 3E dA%9
AA7E A Aoln, @7t Fhott Hag 43
ZHgo] WA Wag xgdo] YRR F=
g7l AT WReA e LYHnz o] A

A G55t 71l Hiel w g agde

Hol 7 AHL 7Y 9 AR
A7 FUWE € ¢ JYth(e.g., Penrose,
C & ol AES QY JIgEL IR
A 5EE A E 71 WFe oju] EA
PAZ MY Zl o2 FRAHoT &
A dch(Kogut and Zander, 1996).
& 71 88 A4 A i 9
E2E HA2gA 1A "cH(Pfeffer and

(R
2

o
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I
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-z
lo,
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e

Salancik, 1978). @A, olgd AFE 7Y
189 AFH FEd sl Asidn &
ok, Aelah, o] A2e FHL o244 (Minimal
Outsourcing), "1¢] A% (Buy-in Contract),
Y]zt (Short-term) Ag& FTslo, HZYA
9 Au7eS B4 dFog JANILEN of%
2Ael oj9l & duat ke Aot}

2.3.2 IBA AY okxid A

Alg H2 mE #FF A Foye vsd
#7 (Non-idiosyncratic Relationship)&
2 3t ded, o wezte At b
A& 9u|@dH(Dyer and Singh, 1998:
Dwyer, et al., 1987). o] #AdME A& ¢
AE oFE M AGA Adeta, At
Mol AR F& Lo g AYH oFe
HE AAA AEHA Ah(Uzzi, 1997). &
3, AE GAEY 7I3FAHQ dFE Haske
7] fElH =EsRME Ar|te A4 FAe A
geta] Fech(Baker, 1990). & A% gl e
TR MUY AA7 A Ao ving o
Andd A HEe PR A
(Williamson, 1985). ol2ig @43 Al HF
25 FE MRS AAQH JHAS T HE
o] Z&Nolgtn B 4 I (Baker, 1990). Z,
A A BAe MLl ZE Aotk (Uzz,
1997, p. 41). 89FstAR, o] AL HeA of
2424 (Selective Outsourcing), A/H]= 87
A8 A°HFeefor-service Contract), 7]t
(medium-term) AFHS FTFLEA HZY
29 APH BEHS WA ot

349

e

= [e]
2A3s
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2.3.3 WA op2A W

AZA 2ol FALEY AXE 248 5 9
E 7199 %3 (Kogut and Zander, 1996), &
"2 &4 (Knowledge Application) & ZZA]
71 Wi, JJEYA FE YA Hge A4 o
Ay 5§ FANFE T 23 E Fu U
(e.g., Liebeskind, et al., 1996). A4 w%
< ALd A AAE FA8a e 2#
EUERY ogd JEHIAE T I
(Uzzi, 1997, p. 36). o8& A AH= 714
Axztete AVTE Q3Y JAEH FEYE
BrEAFIA e} (Uzzi, 1997, p. 37). °l
Ae g2 UF Z3iM AFE J22 dAs
7V%&(Baker, 1990, p. 594)& % &
g, o] W&o FESH vix] & AN 4
oJAL e A 2ol H/E IH(Kogut and
Zander, 1996). °] #A S A=e AL F
o ZIQEZ A BAE o2 FA
AHDwyer et al., 1987; Jarillo, 1988). A
£ QAEY 7N3Fde g 23 A7)z #A
3t o4 H 8o o8 4" § ot AIAA
A A2E st A AL AT
F e BA FxE AT T (Granovetter,
1985). A, g3 #ANME JEUEL ¥
58 24 HAE 8 AR =9stA =He AR
A & + gl FEY A4S MR FR3H 4
WH(Uzzi, 1997). wetd, A of 2Ly (Total
Outsourcing), WE4 (Partnership), 3]
{H(Long-term)9 #4% v&goz 3 & He
o] BAE MYz A%y wWgs uygoR
ZleR Aulxe A4y FEHE TAAIE A

o},

to o

L

L
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HlmUA Hat, ol A ¥ UIY M3 AN BHEe BN o

lll. O JH&

A9 A 7EA] oA HEo] FHIEE ol
= 71989 A& F2 Agdm e Aol
g EdZ 3o, & d7e 97 /MHES
WEE7] AT oEAA 24 FEA(Fit)olel
T A A™stna do. AP a9 FAL
7484 HI4¥(Configurational approach)&
z7 ol FoblA & 42X glov(Delery
and Doty, 1996: Drazin and Van de Ven,
1985: Govindarajan, 1988: Gresov, 1989:
Venkatraman, 1989), o] H¥]|zYx9 FH7|
=9 dAld A 9nlE A (Camillus and
Lederer, 1985: Chan et al., 1997. Earl,
1989: King, 1978). ] o]&d W29, 7I¥E
< AA SN Py e KUY HHE
< QAo e, ole B AYETY dg
HEol 2% Hu9 A#E ¥ F de Y
&4 (Equifinality) & 7Fg38t2 Stk (Delery
and Doty, 1996). %2 g
719 A F9¢ dFgE e A& AF
Aoz HdFEm Yri(e.g., Lee et al., 2004:
Sabherwal and Chan, 2001; Snow and
Hrebiniak, 1980).

ojg} Z& AFE E Aol AL KA o}
BE e 7IQEL HRYL AT ofeid]
gtel A4 AV sty £ 4 Qi
3 2 d7dMe A7 JHES Ndsted 2

£

o

oo B

o O R

A 3Z(Reductionistic approach)®2te AA
A A Z(Systematic approach)’g dmxt @}
(Van de Ven and Drazon, 1985). ©Al @&t
A, B A7 94 14 7|48 289 7
A HAFHE Hdistsly] A8 71 A A 7t
A oA AFES FHHow AAE N +
JeAE ZAR Bzt

£ 479 oA EdE ] ddMe F
7R 71242 A7 g AAe 4 ovzya
A B U ofgdd ody g AHE
271 A3 M2 TE ofxad Ay dAA S oo
gote Aotk EAE obxad Ay wzyx
Aek o] Bitete dAE 1A JdEL ¥4
Z 719 HlE Eo 22 J9E RAgFdge
Aolth, $27t &rl2e B A7 ALLEHE o]
E4 W7ol 71& dFeA g AHHaEe UA

oA Fokl i A8 A Folth

N

3.1 H|=HA M2t

Age AR AAE fxstn Uy 9&
A 5= AFste WAYZLEZA BFEHAS
t}(Snow and Hambrick, 1980). 7|gEe°] A
&3t Wgshy] A 1Y 8733 A&Ho
1 AFZ AAE Fdstn fAEteol g, dA
o g FPEL ¥z2Yx AZHE 47 7
2N dApste A& e dddhes.,

Etzioni, 1961: Segal, 1974 Anderson and
Paine, 1975, Miles and Snow, 1978). 13},

1) 5% BAE &2 98 99Ehe 249 FA(Intervention)ol 23 £ 2 WetE 2& vY #834 A2 ¥4 (mono-
KR
=

disciplinary action)2 742 A2(Reductionistic approach)olzta ln, E&o] 913} EAlo] B} 24

E s A48

AT (Systematic approach)olgtil &l d& Zof, 74 HIL 7)olE HFs] A Wkle 2 ded] QFE Fol: HRMS

A W, AAH L ke vhd, 47,

ZUSAT M34A M5% 20054 10%

Hx T 22 712AA EA4LS i I

1561



B A7E FoA s JIdE AHH 0%

1, ol% A9 AHH PFH TS uHA
olne Z|EAY sHxg e JFAR A7
g AL Miles and Snow(1978)9] Aotk
(Venkatraman, 1989). ©] d7& Az%A &
Holl A FHASA A8ED ¥ opfet FAH
FEAA 7Y A FgE 33 & & A
=t (Hambrick, 1983: Smith et al., 1986:
Zajac and Shortell, 1989). wetA, € Aol
A& Miles and Snowe #3% AMestux &
o o] ATM AAF A% A FH He
(Defenders), ¥+l & (Prospectors), £4
2 (Analyzers)? 22 R oyl AolM, 7
Zve] Ful A, A A E4 AR delA
AT A A obxAA ARt AHAA AA
o disteq =ojstaat gt

3.1.1 8] A= (Defenders)

7 AFE g2 7YgEL duEez A
o) AE HujAE uieog AR AFea o
g A&4og #e R @k g A%
| 71982 A AdolA MZ& Hde] AFa
7F Sua A e get & 3 MM g2
F43 BEIE AEFH MH2E ATTLEA
AF Aol P Holx dF hsdtAu, A
2 B ARE Fred g, uee ¥
st F2 dAG Feld 2¥E Fu 99

[+

(o]

BEAYE 22T o] 94 &4 YR Y
Agez 7EdE 7IdEL ZIAF L AAA
24 728 7F B ohig & AHE vl
g2 14 A Z=(Fixed-asset Intensity)E
ZHAA Ao 8], s Ao MY VIS

& A2E 713E 89 99 WA 24 ¥3
71de 729 Jles 2ARA Ee Al Yot
(Sabherwal and Chan, 2001).

T2 AT v g9 & 2HE wF7
wZoll, FH A JiPdEL 7Y Tz W
7 J1gEe U JEEE HA3) gk, A
B39 ¥& P43 (Formality) S F3 729
ZAAE AN oEZHN ded AdEE IF
AlZo2RY dax Foh(Shortell and Zajac,
1990). A< F53e AR & Agsol An
AAH 7] fEof, o W JIdES YFAA

53 A A S 719 R g7 224
29 dRg YAststed v agAolga &
T Uk, o o|f2 ¥ AF JYgsdAe
59 olxad AF - H& ofxa4 (Minimal
Outsourcing), "1%} A% (Buy-in Contract),
@712t (Short-term) A - o g H|ZYA
A vg Boh 22 ofbxad AHE Gl
AARAY Ao,

—_—

7H 10 obxaAe] A3 FHA FH] A
IdEdAE @98 A A3 UiA
A Hrhe 59 ofxad Ao B
AL RHolot,

2) Miles and Snow(1978)% Hl2ux Aeke] o A4 el ulo] Mk Reactors) S AAEAT. 22U dlF& ojde] AFdA
uo] Age =x1EQ Aego] olyn, U2 A 7iX9] o4l A F shidd gE ke Hojs: WAel7] wiFe AdA
HiA|Ho) $tth(e.g., Miles and Snow, 1984: Delery and Doty, 1996: Sabherwal and Chan, 2001). Tk, B dFoME

o1& AdA712 .
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BxUA B olRad A ¥ OlY 3 T4 DEY BAY @7

SRR

3.1.2 4 A (Prospectors)
fﬁ AgE A4 719 E
g F7ieta RSP ZN AR A5t
5317 15_‘4 il A IgES AR 874 sl
e 2143 S 8 gAdH f94E8 7R
A =¥} oA E3, HA HEe AHHoR
s aeja AIBeRRYH AR
Zazl g HE a4 fd8s 7
&3 393 884 AE
A=t ?—544\1 AF VY2 AZR A
Az 71BE Fe A
e}, AFAL FAAA o]
7] Haide 77138 719
F94& F7sHA ddt

3o}, g4 A Ve
2 A Fo| AF Wgtsty] WEol
AARoln A&AA AY HF& Flte BY
o] 9ltH(Shortell and Zajac, 1990). MZL 7
38 HFe] dAdAM Bo vigAA A8 AR S
7B o] HadtH(Ansoff, 1984). °l& 9%
ZI9EHN "eg 2UES A BAEE #
AE dAste AL 7IdY /947 A4S 4
dsted) THAQ whge] opeke e AAE
Aotk oAl wal, 43 AE wEez &
A9 #AZL A 27EY, o]l B A
2 7199 9% NY9ELS AR ddMe 242
de 7HA e FEYG A MR IR
Heh(Uzzi, 1997). webr], WAl obxad e
- A o}$-24 (Total Outsourcing), HEU4H
(Partnership), %&717HLong-term) A& - ©]
A A 7S AFAEL obxaAs 4Ad

at7] g wigAsittn & ¢ Sl

< F2 A2d AFH

o o x
- fru
Lo g e
= T o o ok
Ly e
; = ﬂ fr
(o]
_O,d

j=1°
o
i
[N
) )
» B
~m
&Iﬁ
3 rob R

SIEs
o 2 o

-4
e
B oy
= S
N

A

o2 r\r

AABE H343 H5E 20054 10¥

R

M 9: obgaqe) KT EWelN 84 A
AQEalE 84 A A% 59
A% woke WA okgad Aze] B
o a9 Aol

3.1.3 ¥4 A= (Analyzers)

24 A% A4 195 L 4
o2 BHE AFH AusE
ol %o QA A9 syl gL A
doz Adhoz o5 1 4

Age 244 AY AP L Bzs
on ugT B84 e FUE PEOEA A%
Weld EATL drnte 3347 ded3 @
o ol@ FEAM uE, $4 A% YT o=

A=Y 99 A4 2ANE B4 uE Ay

&S FTEeERN Y] A 7T A
Z 719E9 548 et Agste Aol
o B Adg 7IdEe AEE ARE A&t
AT, YAl A 7|19 EY wE FFA e 3
At &, FoI A3 Ui AT AL 4
3 *3"0“1] g 713 E FAdslstn 98
taal =3 Segev, 1989: Venkatraman,
1989). 49 AnE vgoz AW ZAE 3
A8 F Sle HAH9 71ed d¢ES AHESH
g},

24 A 79EL 3 BAHoln FEAHY

wjo

b Mo i
S oo Ay rfr 32 A

oft

YA Foi2 3% %016110}7] w2, 9+ 7]
?j % =ostn A7t #AE e 7
ol st dAldl, s¥EE %°II'- Hlge 584

#elsy] glsle HEetn FASHA 718 A
o] A A 7|PdEdA Bt EHAY Aol
(Uzzi, 1997). o]} Zo], TFAY il 2H&

12 rulo o
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7bedtAl st 243 2ol ¥4 A 7Y s
A Ay Aojth. gz B AR J|gds
dAe FTHA AY oA AF - ofxaA
(Selective Outsourcing), A¥l2 83 A& A<
(Fee-for-service Contract), %71ZHMedium-
term) A - o] Erf U ofxiAe o]dg
ded st & 4+ Ao

7 3: obxaAde A AN B4 AT
NgEdAEe =9 283 A A
Hoke @44 A okzxad Aol
2ot gaHd Zon,

3.2 7| dnt

2y Azl aaAQ #ele 719 Al
3829 AHE AFPH(e.g., Conant et al.,
1990; Hitt and Ireland, 1985; Miller and
Shamsie, 1996). E#AQ ¥|ZYXx Ak o}
&4 Azke] A 71 Felele) 8AQ Ago] B
83ith. o] A% FAA WA (Configuration) S
%3 Jerd ¢ ch(Malnight, 1995: Martinez
and Jarillo, 1989). ©}& 83 A& 3dh}e
54 vz Age] B} AHE W 4
qMe & dFoA AAstn e 7MdEtE ol
& AZeEH 22 AdF wixs 27E9dE A
|t}
dopAd, wzUx Ao g7 2§ o}
24 Ao FdA WAzt dog Aeldl,
U Mgt o] vlzYa Ak P
£ ohx4/d A k9 4B A (Complementari-
ties)o] &Aish= Ao|tMilgrom and Roberts,
1995). wehA, vlzUA AT ofxid A

rr

=0
i A

1664

olxt

e e e

Aole] A3 AjE JHA 71dEe 23X
7148 HE Bt & 719 HHE
oz 7lgdd.

M4 MzUs 2SS okeay A 2
ARYE 7 9B olF Aol
$APYS 71 7198 Ha wo
Fe obgad xast 719 4BE 2
4% Rl

T
=
E3

V. o7 el

Ao e, v =2Ys Azl
M2 olde A= 2 719 AAA A
SR =E HAAHAL. 7gHos
ojde Tt ATSe s AHEHT 4%

8 2o MLEHUG. £ A7 e of
A g, vlzUs A aela AAE Adre
23S AAG ubdd] ol-aAle] o]
Q
3 AuEd, ¥izUx Agg 235
Ao E Miles and Snow(1978)¢]
A 7 8 Y - (1) H J (2) Hd A
g (3) #4 ¥ - & EYZ §9}. o] A 7}
A &} sl Snows and Hrebiniak(1980)
7h 4S5 AES 2es B dFqNE SH°z
o o] EE P STHES =07 Y8 =
o deststels Axsig. obgaAl Azke] A
ol Lee et al.(2004)7} AN & A 717 &4

o]

=}
Chn

o Ao

A

A
Ael
24
e} A

fsiM &

fo & Mo (B

2

(34

ZHEAR 7347 H52 20054 10Y



SIZU TS, o2y R 9 Tl 4R TA Bl QA o7

oA AFE - (1) Y JF(H= oY,
ool At ©oIzh, (2) 3 A A
ofLd, Az 87 A& AY W), (3)
WA HE(HA ofRsdy, FEVY. ¥ -
ZRE ofxad A g 4E < olFE A
t. o] % Ak FALAE BE Yot TH

A5 o FAE £Ad w1l dgete
HlzUA Agn olgad AT 27t shiy A
ELAS RN

8 olgAAl AT HjRYA Ak Apolo] A
Ao 4% A= dshr] AaA A 7A A
7Ha 23 =(E99 584 T4, 71e3d
t4e A, dFa7d tig e FH)E AN
Bale] olgAA o)oe AF AEE Hrletio
(Grover et al., 1996: Lee et al., 2004). o}
224 o]gd W ZE ZHL 108 YAE F

'Ea‘ 7122 7. 7 719 AAA e 9
9 A% (Sales Growth)m =t FUE(ROA:
Return on Assets) F 7FA #%o2 FH3%
. $83% 4F A FRE deiFy] FAGte
S$EAEo AT £ gorng AR A
AL ol Eol) HE FEE YAME A 343
oz U9 7 79 dadzEE T8 4
Ak,

obg-24 AET 71 ATl dg A RFE
o & ZAs] AN Y FH, 7Y 7FE
ofplo] EQH 77 FA WM AMESIA
71900] &3 e ol wel A 87 AA
& Aol 719 A} (Dess et al., 1990)9 2
gon HRI|E ofxAdel F8A
Ay o€ 4 Ut Chatman and Jehn
(1994) 9l E}E?‘; AP E Az, A4, L/
=i dRAEE 2¥ete AIAA Ve

E

V=) OlN

tlo

=)

R

=4
9.

Pﬂoﬁ;ﬁtﬂ‘

%4 (Long-

AUt 7347 ®5E 20054 10

SRR R

A

linked technology industry), 23, 2d, 3%
ke FA71e A (Mediating tech-
nology industry), 28z Q34 9 FRI|E/

A7 dAES Eeke FWle M (Intensive
technology industry) 2 ?To}ﬁt}. =g F
jEde SN 7IYEY FEE BAST
t&o], FR7|E ofxaA] AE °] obxa A4
2% 719 Aol 9% nA & g7 dEd

71980 ASoq FEIE oFRAYET U3
d AZIE HAIRA oEM olE
BT

5’"‘1‘?‘ Ag e & A olxad) #
of] A "Ja 71'71‘_ oA #el s A 9l
= °]F4-ﬁ" & We S Ahssich a9
o, @ 7]?3 o opdA #EA Ee CIO
aels CEOECNA AEAE wlXsted ou] A}
2 AAEY 23 =79 AT 27 dAA
o3 U dAEE AXE AL 3 =79
W3 94 g24s 59 Fu HE 559 &
d YAn P24 g gdF: B oy A

g 3y =7 43 e dds 33
sed Asde As F9NA £ F o
(Nunnally, 1978).

42 322 { X2 7F

g A AEA 2T 20039%
Buxe] F54 10,0000 719
500749 719& A9 '5} o] FE oz A}
L3t a8 o, d5FdAYLY 2R 4
AL BEEC 2 HE Z} 7]%‘2]«] CIO$} CEO9| ©f
§& Yot AEXNE WL2 Huy) A 4
50071 71dElA A3 2o A7 £HE 4T

a7 ¥e
Zol BA9Az2
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1 ATME A £ F UsAE A2
o] A3 dAE B3 F 325709 A AR
$HE AE dA7} b SEdkd, o] FHAIEY
CIO% CEO e Zzt HEAME 23 T5add
th 59 S92 H2A(Same Subject Bias)E
of7] &, ¥zY2 A dig HAEM= CEO
Bl Bylon, ofxdA AT ofxAaAe ¢
o g HENE CIOEINA E$EA
SHES P17 98A Dillman(1991)°]
AA g AA AA HH(TDM: Total Design
Method)& HI22, A5 HAEME Bl 45Y

Fol $HEME LAY, FL HENE A

+ AFAE B 2F Fo AdFein, As
HEAE B2 3F 3o oA HIE B3 HE
TS 7T o9 #2 HPE B AF

@

(2]

175748 3¢& dSsAe, g
g9 sgdt. 24 Fgd AEM FIM F
39709 &EE AF A AAsEH. 390
9 267 & BAM CEO¢ CIOZRH %
oz Ao FAHA Fgton, 1374= HE &
ol ghiskr] gsith. AFARo=Z 13679 SH
of w2 FAe ALEE A

o+ 53%9

4.3 M=z £d o #= =4

3
=

>

=79 g B9EE EF 279 A9,
& TUAM A" AR AME TE3 olxa
2ok ARLE2HEY A FHAE B8 &
A (Kerlinger, 1986). A 7}A] o}%4A
g3 A A vzYa A 3 =784
g Hrteted &
AHEZ] W&ol vzt flotn & 4
o WEE 5o A8k

o= T/

=]
pa

= js3
% 4%
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e

O xHet

S

o EF, obxAd AT wizYA Azke A
Aol A#HQN &L FF E4HCommon
Method Variance)dl ##H¥ 249 7154E F
23} st

ofg&4 o]de AxE 29 TEA A, Jle
A9 2h4d FA, 4F 27 g vk =7

9 ZumdX ofaA Z2AE th3t CI0Y
A AEE FAA. A, o] FE5d g
U494 (Unidimensionality) S 24317 93l
g s 2oz g9 ¥4& AAF Fa RE
gE50] shtel glo] HAAH. ofxAA o
oo il 0.58t ¥e 89 AARE e &
2 ok 8 AAGE 0.799914 0.8859]
A2 wj¢ A Jebgch Cronbach’s Alpha
of o3 ZAHE WA AP 0.8152 AP
LRt

A FH, F 99 ¢ A"EE AL F 9%
4, F 2 dv] FEIE o4 FrI)E d4
W] ofxAaA oAt diE $HA EFE (X 1)
of FelstAct. A=z(25.6%), BHE(22.1%),
ol /el (22.1%) el U 7IPEe] F2 B
$H $XE EAY ¥ YUY FE 977.12
EF AA(S.D.)E 1,556011, & wjEde Ha
< 96,1309 23 (S.D.= $129)o|t}. 13674
7198 Fo 1970 Al £ vEdo] 109 2

T 3 oA Aoz ZAEAY. F dWEd o
H MIS o4t 0.65%(S.D.=1.85)¢]1 whdq),
MIS o4t i) o4 a4k 0.47%(S.D.=
0.29)°]At}.

A

et

3
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HIZU2 8, ofRAN A X JlY A TN D HAN o7

G

(B 1) 89 719 2
(a) 24 (b) n&AH +
e ME | dEg EAL v | #¥g
Az 35 256 1009 ojgt 36 26.5
25/<H/8Y 28 20.6 100 - 500 34 25.0
A8 13 9.6 500 - 1,000 24 17.6
s}/ 30 22.1 1,000 - 5,000 37 27.2
4 5,000 - 10,000 4 2.9
30 22.1 10,0009 o4 1 0.8
A 136 100 A 136 100
c) A€ 7zt (d) ZF @) ($US)
kihi Mx | Wyg ki Mg | WRg
109 =gt 27 19.8 $1000% o| 5 3.7
10 - 20¢ 34 25.0 $1000%+ - $5000%+ 32 23.5
20 - 30d 29 21.3 $5000% - $19 15 11.0
30 - 404 21 15.4 $19 - $59 47 34.6
40 - 504 18 13.2 $59 - $109 18 13.2
50 - 100d 5 3.7 $109 - $50% 15 11.0
1004 o4 2 1.5 $509 o] 4 2.9
AA 136 100 Bty 136 100
e) ThEd div] FR71E it (%) () BRI 44 iy o2l A4 (%)
kiki Uy | Apg hihdl M | 4Agg
0.5%" 58 42.6 10%w1%k 14 10.3
0.5% - 1.0% 25 18.4 10 - 256% 26 19.1
1.0% - 1.5% 16 11.8 25 - 50% 43 31.6
1.5% - 2.0% 22 16.2 50 - 75% 30 22.1
2.0% - 5.0% 10 7.3 75 - 90% 12 8.8
5.0% %3 5 3.7 90% %% 11 8.1
A 136 100 A4 136 100
V. M 9 A0 Thet 719 ABE HojFe Ve MaYs A
g3} oA A e AR £ EAY, F
yie d#d #A sbs4dE JRge Aod
5.1 248 M (Venkatraman, 1989, p.432). o] ¥ Hte]

2 g9 7B AAE Ho) e

ISR

HAstoIFE H34H HM5E 20054 108

°]
N5 e 22 A3 ‘2-;1213}%1 o

gese) Hde ofad

ME
243} 4
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Age At AR E olgsfob d7] wEe Eoh
g gydo] € Zojt}. o] g AAjd d E§HT
A& A7) 8A Lee et al.(2004)7F AA
Uz ZE BEE HHEY X 43 HAlst
o A&F HedE(ie. Gestalts)S st
gtk 2AHE A2 REH vehd 74 e v
o2 AR FHEA = Afole] AT Ao
As BAsta, 7 ddo] ofxad o9 7Y
A#4E dupt 438 4+ AeAE MANOVAS
S wHrke Enzp g

494 £t Al AL A% A9E
HEREELES DR e LR
oleke orle WES ek o] oJulE Hrtel]
A9, RAZ A AA5 247 2§ A
2 Qe Jlgse 28 ved Avdan (E
2)E MzUx AT kA A Aol 2F
(b)% 2 A ()9 U@ A2 shde] W)
EECEEES I ES R E e

(& 2) &3 Hele) BT 3 wWeg
SEECEE

LI EAR R L op &y A
e v wes 9y e wie
) A 57 41.9% =g A= 55 40.4%
il A 39 28.7% S A Ay A= 29 21.3%
24 g2 40 29 4% WA He 52 38.3%
A 136 100% A4 136 100%
(b) HlZUZ~ AT o}xAy A el dA
H =Y~ A%
3 au) A Yy A BN Ag A
i ol 22,
R b (18?5%)’ (101.15%) (111.2%) (40?2%)
F agdkis
b
5 | 294 A9 :ﬁji ;;fé 11 1 7 29
g CL S o | 81%) (8.1%) (5.1%) (21.3%)
944 obx2d,
A AR e, 54 (10.3% 25 58 9%)
3713
a1 57 39 40 136
(41.9%) (28.7%) (29.4%) (100%)
AR
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HIZUA Fel, 0224 ARt U V1Y Mk TN BAe 24 7

RSERTE

] Aol 577 719 (41.9%), A Ao 39
M 719(28.7%) 2lm B4 Aol 407 /1Y
(29.4%)22 FHH1 YT HAFY, olga
A A B 59 ohxdA Ao 40.4%,
WA of24] Azto] 38.3%, A AY ok
& Age] 21.3%% AXste Ao vy
HlzYx A ofxAdd) A 7he] 2FE BY
olF 7tA9 RE Jhedt MR (3R] H =22 A
g x pA] of gLy M) o] ARHY, ofF
WA FeA b 8L 7idEel AHEn e
2 o A 59 ofxaA AP AA
(2570 719 18.4%)olx, T WAl ] A
% A ofxAA A AAQUN 714
15.4%)019, A HRZs B4 Ay} A o}
A4 AZH(17 $%: 12.5%)9) A= vebdd

5.3 Mgkl el HE

SollA ANE A JHEY o= gL 9
717 98, obxAA Al dig vlz2yx A
3 olgad A Alold ZAse 74 A HH
29 AdA ZRE AP dd 93143
ANOVAZ AM(H1, H2 a8z H3)3ln A
d(i.e, Gestalts)® FARS HY Alo]o] ofa
4 33 719 A AolHE FA(HA)E] 4
3l MANOVAE AHE8%TH HAZ<Q0 MANOVA
ol Axe 7 vlzyx Ao A 71X AY A}
oo g A7t U5E BHAFIUH(Pillai's
Trace®=0.177, Fias0=3.391, p=0.000). Z
Hlzy 2 A gig AN ANOVA Azs} 7]
&8 BAE (& 3)9 (a). (). (0 Z4Z 7l

R R

I 9k MANOVAS ¥4 2
Eo] ofxAA AT Fel: Pillai's Trace=
0.082, F(9, 580)=1.002: p=0.998: 7I4 +
! Pillai's Trace=0.092, F(9, 580)=1.330,
p=0.161: o}x24 &9 71zt Pillai's Trace=
0.055, F(9, 580)=0.790, p=0.713)%} 7I1¥
A2 e Pillai's Trace=0.096. F(9,
580)=1.445. p=0.178; 7Y TE: Pillais
Trace=0.075, F(9, 580)=0.994, p=0.144:
o244 =41 71ZE: Pillai's Trace=0.087, F(9,
580)=1.229, p=0.162) #9J3lx ¥ 43
< Fv A2 Ugyt, FHE9 $¥oz 7z
o] ANOVAd 93 BAwSyEe anE E4%
AHT AP ofxAaA FFd did 9749 7}
¢ &3 Fo @A shiwo] fod Ao X
AFERTHEA Ao oig A el #3h:
F=1.872, p=0.086).

) Ags AEEY, 59 ol Ag A
Eo] 71£49Q gug 37 AA o2

3
m
A
of
2
(B

3) 7129 AF28E Pillai's Trace7t Wilks' Lambda, Hotelling's Trace, and Roy's GCR ol dja] Bt} &3 B} 7|59 &
4 leKHair et al., 1998). 2222 B diore o] MANOVA EAAE AMe-slzat gin).

BYEATE 343 ®5E 2005 10Y
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o=t

=

(F 3) OlRAA Mol e HYH TS ofF Eyel W
(a) %4 A% HQ 3 o}244 439 BF ANOVA

o] At 4] A o Age
a4 =y A% 34 Ad 39 R e Flo)
_(n=25) (n=11) (=21) |  *P
‘ o H#(S.D)) , i
A543 584 7.16(1.28) 6.82(1.08) 7.82(1.51) 7.351(0.000***)
71649 gd4 7.90(1.71) 6.27(1.27) 6.29(2.17) 11.05(0.000***)
g¥e7d o g4 7.22(1.55) 6.36(1.03) 7.45(2.08) 6.459(0.002*")
AA olxiA AT 7.43(1.26) 6.48(1.07) 7.18(1.61) 4.524(0.009**)
(b) Al Ak HE F oo A3 tF ANOVA
84 Ay A Az | HA oA
Ay 54 ?x‘lgf 33 7"1’4%‘!3; L‘-‘W Az Flp)
: . (n=14) (n=11) (=14 | TP
' S Mean(S.D.) ' :
A5 5 a4 6.50(1.34) 6.57(1.22) 7.45(1.01) 9.173(0.000***)
71¢44 ¥4 6.50(1.34) 6.57(1.02) 7.00(1.34) 6.312(0.002*")
AF a7 dig A 6.14(1.46) 7.00(1.11) 7.18(1.60) 5.519(0.004**)
AA o2 AF 6.38(1.22) 6.71(0.91) 7.21(1.28) 7.558(0.000***)
(c) B4 A e F obgad 43 g ANOVA
4 A= 24 A w’v‘l Ag
A =Y A% 34 A9 "‘?* A 8% Flp)
‘ (n=16) (0=7) | (=17 s AL
e J#(5.D) e
AFs3de 584 6.38(0.72) 7.14(1.95) 6.59(1.46) 10.821(0.000***)
71£89 4 5.81(1.17) 6.73(1.86) 6.00(1.12) 9.557(0.000***)
587 A W34 5.38(1.36) 6.95(1.62) 6.29(1.21) 4.997(0.012")
AA o} 2] 4F 5.85(0.85) 6.94(1.58) 6.29(1.10) 4.271(0.021%)

(8 4) HErgn 2ol ot e Bl

Ay A4 FA3HY A9
A4 (n=45) (n=91) F(p)
‘ H#(S.D.)
AF ofxAA 7.19(1.21) 6.48(1.27) 10.655(0.000***)
AR T o 473 0.71(1.66) 0.57(1.79) 5.792(0.045*")
ROA 0.13(0.09) 0.06(0.08) 11.345(0.000***)

* AgA HE

o
e
AR Y

+o] A EY A, 84 goadAl A%, 24 49044 Al A%E 1T,
2 o A A AYY e A ol ek g
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BlzUA F2 o

oo Te % 71g At

D PYY BEe B o7

T

F9 Al 7 RE FPM M w2 ofxAiA p=0.837). AYF AHE9 T 433 EA
olglg AEste Aog ZAtHA, 7H 2& A ol Aoz WAL Pillai's Trace=0.047,
gEoitty & 4 o =3, 24 A A9 Fu o5n=4.119: p=0.007). (X 4)9 AzaR
ZJIgeddle b ofxdd AEU: FFH B sty FAYE HHE Ato]o] Ho] AA
A obxad Aol HA ofxAA AF A obgaA 333 Hvl 4%, ROAY did AAA
7HA ok aA FHelN JHt & AFHE HAF A Sl AFE Aozt S ¢ & Yo
T R Yehgen, or 7H 3o AXHAS a3eg 7Hd 4 A9
< ouj gt}
g e AT e, Y AFEY
A, 4 AEA A, B4 AW 0y = 9
A A A 7PdEo] 2AEE HAe (e A
7 AR HEEE AYF Ui A A
g 714 S HE Eo} F2 ARE o= Fx 2 A7 BAe vzyx A ofbxad A
2AFa JeAE Friste Aot A Hd g Atolo] AFPE 71 71dEe] AL 7R
7 A ddse A4 /AEn Aol A B 7198 g Btk Ue ofxad oY
Ae Bk A% MANOVA AAGA, ead & 7Y 438 /e AAAE 4FH 2 HF
o Wig WEree F4A F(Homogeneity 3 27 A Rolgitt. (& 5w /M AFY 4
Test) b2 429 A 7K 93 719 4 HE 8okstd o F3 3l o] Ade 1€
o 25 Fo3A grhe A& B9 Fz gk A87F £ AFM Abg JMES 7EHA AA
AA olxaA AdF(Levene Statistic=0.888, & Jepich
p=0.747); #v} 4%(Levene Statistic=0.991,
p=0.529): ROA(Levene Statistic=0.837,
(B 5) 714 A39 2%
k! 25
7M1 |okxaAe &n é Ay A JGEdAE FA A A A A 2| FEHez
L 59 gy Aol urh ZHHY Aolth A9
W42 |obxaAe g3 ZHdA A M JdEAe ?HE A dEgH Y A 2o 49
= WA obga Aol v m3EY Roltt
73 |obeaAde Fa EHdM BN A VdEdAle 58 AT A AF doe 43 .
A g obga Aeko] ¥k ZaAHY Aol A
7Hd4 |H2U A AR ofeAd AT T AFRHE TR 7IFEL olF Aol RARAE A9
7H 7148 wla] o} w2 ol e 7Y ATRE HAE Aorh
HYSAT 5343 ®53 20054 109 1571



6.1 od7te] ojo|

E d7e APAolete o|#F £3 HiHoE,
Ao Aol E(Lee et al., 2004)ol4 F=8 o}
2249 A /KA Bel(E5E A, 34 A A
Z, A A Al 7RR vz s A A
g, g4 A BN A=) (Miles and Snow,
1978) Atele] AZAQ dAA U5& FWt

Aot AE2AF A3 FA9 A el Al 7A] A
ZFa geEe] e 2o et o] Al 71A
HHEE (R 3)d Uehd A7 o] oA -
EY ofxad AZ A AFE - YA ofxiA
Az B AF-FPH A okxaA Aol
a8 o 2hd o] AFH AP HHsE F
Tite 71dEe] FARY o M1 de
719 gl H& ofxaA ol 199 AA A
o ZHdN ER Ue ARE HYFde S
HoFQinh, of 49 ZAde (H 5)d UR°l
BE /ME0 Add Aoz vyt

vl zyx Az} olead A ke AAE o}
24 A% 2 7Y AAR Ao 4 &
ostA #AH it} ol AAgke o] et
o] oldste AAY oA AEztel WA
a1 o]3e] 9u|E e Aot} o]H FWHeA,
£ 979 Ane 7IdY ARE 3317 99
Ae ofxaddd dd FAE 719 wzYs A
g3} dAsld olsste Ao] ¥=Al "asdite
A& HoF1 e,

H&o], 7Hd 19 &4 AR 34 74 2,
3, 49 YL H|2Yx A ofxa HHY
AE 23 FH(Universalistic Perspective)
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Business Strategy, Outsourcing Strategy and Firm Performance:
An Exploratory Study from a Configurational Perspective

Jae-Nam LEE*

Abstract

IT outsourcing, defined as the process of commissioning part or all of an organization's IT
assets, people, and/or activities to one or more external service providers, has emerged as a
viable and powerful option in information systems management. However, the decision to
outsource IT functions is not an easy one, since outsourcing not only has a profound and
far-reaching impact on an organization's market share and its technical leadership, but it
also helps the organization to be either agile and proactive or sluggish and reactive in
responding to customer needs and market opportunities (Hu et al., 1997 Quinn and Hilmer,
1994). In other words, outsourcing is not just an operational decision, but a strategic one
with far-reaching consequences.

The effective outsourcing strategy is highly critical to the success of outsourcing in the
rapidly changing external environment (Lacity and Willcocks, 1998: Lee et al., 2004
Saunders et al., 1997). Furthermore, as the motivations of outsourcing are evolving from a
primary focus on cost reduction to an emerging emphasis on improving business performance,
it is crucial for organizations to align outsourcing strategy with business strategy to reap
better outsourcing benefits as well as firm performance. Consequently, a critical challenge
facing organizations how to effectively organize and manage a well-planned outsourcing
strategy in accordance with the direction of a business strategy from the beginning of
outsourcing. An incorrect outsourcing decision with insufficient thought as to outsourcing
strategy and business strategy can result in loss of competencies and capabilities, exposure to
unexpected risks, and even business failures. Despite its apparent importance, the issue has
gained little attention from researchers and practitioners in the field of IT outsourcing.

* Assistant Professor, School of Business IT, Kookmin University.
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To address the issue, this study explores the thesis that organizations with the fit
between business strategy and outsourcing strategy are expected to have better outsourcing
gains and firm performance than those without such fit. Specifically, two fundamental
questions need to be answered in this study: (1) are certain outsourcing strategies more
effective than others in particular business strategies? (2) do their effective
combinations positively affect firm performance? We aim to answer these questions in
the light of prior theory on business and outsourcing strategies. For organization strategy,
Miles and Snow(1978)’s well-established typology, including defenders, prospectors and
analyzers, is adopted, while three outsourcing strategies - independent, arms-length, and
embedded outsourcing strategies - from a configurational perspective identified by Lee et
al.(2004) are used. We then develop model of fit between the two strategies that influence
the degree of outsourcing gains and firm performance. That is, the study builds theoretical
feasible sets of internally congruent patterns between business strategy and outsourcing
strategy, leading to higher achievement of outsourcing benefits and firm performance
compared to misfit or incongruent patterns between them. Finally, the proposed alignment
is examined with the dataset collected from Korean firms that outsourced their IT functions.
The empirical evidence shows that outsourcing alignment with business strategy
significantly influences outsourcing success and firm performance in defenders, analyzers,
and prospectors. The findings have significant implications for further research and practice.

Key words: IT outsourcing: Alignment: Fit: Outsourcing strategy: Business strategy:
QOutsourcing success: Organization performance; Configurational perspective
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