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A Study on the Relationship between Job
Embeddedness and Turnover Intention in Korea

Kyung-Kyu Park* - Kieun Lee**

Abstract

According to Michell et al.(2001) on voluntary turnover, most of the theory and research
springs from the ideas of March and Simon(1958) on the perceived ease and desirability of
leaving one's job. The perceived ease of movement is reflected by job alternatives, and the
perceived desirability of movement is usually taken to mean job satisfaction. Most of the
traditional models of voluntary turnover include two categories of predictor variables, one
emphasizing job attitudes (like job satisfaction and organizational commitment) and on
emphasizing ease of movement (reflected in perceived alternatives and job search
behaviors). However, although much of the research has shown significant results, the
findings are consistent but weak.

A number of researchers have attempted to break away from the attitudes and
alternatives model on voluntary turnover. Michell et al.(2001) introduced a new construct
job embeddedness’ which is based on three other sets of ideas that many off-the-job
factors are important for attachment, that a variety of factors have been empirically
associated with retention that are not attitudinal but organizational, and that on unfolding
theory, people decide to leave organizations in different ways. Job embeddedness is
conceived as a key mediating construct between specific on-the-job and off-the-job factors
and employee retention and has three dimensions: individuals' @ perceptions of their fit
with job, organization, and community, @ links to others, teams, and groups, and @ what
they would have to sacrifice if they left their jobs.

The purpose of this study is to examine the relationship between job embeddedness to

* Professor, College of Business Administration, Sogang University.
** Assistant Professor, Dept. of Business Administration, Daegu University.
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the organization and turnover intention in Korean employees and the moderating effect of
extroversion, which is one of the personality variables, in that relationship.

300 structured questionnaires were distributed to Korean employees working 11 Korean
large companies in Seoul, Korea and 221 were analyzed finally.

Hierarchical regression analysis was used and the demographic variables were controlled
in regression equation. The results revealed that individuals fit to the organization and
organization-related sacrifice significantly had negative effects on turnover intention and
that individuals' extroversion moderated only the relationship between fit to the
organization and turnover intention.

Finally, findings of this study and Michell et al.(2001) were compared and implications
of the findings, limitations of this study, and directions for further research were
discussed.

Key words: job embeddedness, intention to turnover, fit, link, organization-related sacrifice,
extroversion.
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