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AT 7100 i3 =ET gl ZaAA A TE Z24A F90] AT deMe 2ATRE 24X AF
Aoz ZEAQ WP} uelof gt el TeAA 2o giF V& BUELS AP, Y 39 A A, 2
Az zHd g ol £E3in w97} 3ot # =8 o)2% 13 Uiy 7Yl A AE nigeE,
Z2Ax 279 A 73S =AU ZaAx 24 ERY 722M EX g ot §Yo glen, 1 P2
A EA3 a9y 2GUtE 7 YR Aoldict. 3 7o EYA Z2AA X BE ERHY TBAA 27
3 e AAE siRlete g 87, 9N, AR T 2L A% 99 ZeAA 239 FAd dEA=
A3 AR HAE AAET, Z2AA 22 BE $59 715dd] Age G EA o] ojr), TaAA 24
71eA 37 B8Ae A gort, o] AYHoln uMe mAFo| g B A3 7Idel B} A} =
3 7 3Ed A% A F3H gl W, B3 Jl5Eole ARYoly dite] o ol ALY dHos g3
A gron] FE7} Am YA} edslo) 2o £uia B3 #aspl A% A&719 tivlfde] AopHolw 4o o
A% 74 A 5%, WIFEE Aol 71& s ABuche vy ahdsl A8 Fshe Jd 2o Z32 0
gx gddn

..........................................................................................

90ddl &l Davenport and Short(1990)%}
Hammer and Champy(1993)el &3 =2 7id
o] 270¥ °]¥F, business process reengineering,
process innovation, business system redesign
9 dgd B33 o B2 JYgEe] 7l 4
oA Z2AA FHoZ Filoj} wE FAF}
I St Zedle Bu RHAQ 9uEA, Z2
Az GAoA @23 o Yozt 22 3§ #ei
T IZAX Ao NuUFo 2N ZHdEE
23E 7%l Mg ZEAH2d T HAGE
(Hammer and Stanton, 1999), E& Z3&
33 AAR TAA2 FAHE st Aadoe

Hoj ZaAxe AAE FAEte Awt A
(Benner and Tushman, 2003)& 4Zo =g
A 2~73% (process management)22 E33n
Ak,

ojgg ZL2AMA FA BHo] WFH AL AK
2 80ddi7kA Ageidt. ZaAlx #He 804
0 B2 e B 7PEdA =UEI] AFd
Zx3 EA7%9(total quality management:
TQM)9 ¥4 84 (Hackman and Wageman,
1995; Zairi and Sinclair, 1995) 2 21450
Z2A2 AEE AT I o] o]FojR.
a2z 90dule BPROIMPE AAH AUAY
(enterprise resource planning: ERP), 21
74 HZ9 A2 Alasld o|27|744], ol HY
g 85 Ay AIYe AR AeldAw =

28+ 2004. 3 ARH&Eed: 2004. 7



ZA 29 A 2FE Evhe Fold 1 F¥A
o] At} z¥EE ZRAX AL 254 Vg
A A48 g9 23] Ha .

a3y A2 A&AQ AdG olg 3
(bottom~up) A¥& FAlske TQMol 43F 4
& AE Ao yrhite Age g9, ZT2AA
o] A4 W3ld 23S T3 dAZ 71GAA
A4 dudes x4, A3¥ BPR 59 Z=A
2 ) z2aYPe gL £AS Y= EF
1 2 AFEO e A3 vET e
Uelda 9lev(Goodstein and Burtz, 1998:
Garvin, 1998), tifo] Z2AHA HHo| Y2
Aol 23y Aoz FAF s
WSy 44 %cHPritchard and Armistead,
1999).

A 28R B4 37959 AEHQA A4 @
o ¥ 983 AFS Tz, ¥ AE0AH
E9 AYE ol FEE 71E 283 £33
Ao &t o nloksiA Jdehter? B 7
<, 1 olfe TEAA YA BF3ln 23T
2 2289 W] uRA 9%ty HEeld
(Al-Mashari, 2002: Hammer and Stanton,
1999). &, B2 7194 7&9 £33 7%F
A Fzo| £HH Z2ALE G Qe A
%7t BtH(Garvin, 1998: 36-37%).

T2A2E YUF o2 AAdANME A9= A
AANZ Z2A20t FF87] AMe 71E 23
Fz9 AF@Peo] Wsyt ot Z2Ax Y
Aol 1 AAE AE EHdn 4FHE FFY
71 fEAe gAE ZaAas 2§37}

gsAolth A%H A9 2 2AAAAME 7,
R&D, A4, @l 59 Z 715880 £33 4
B3z JlsAEsle A4S Zed. vd, A
AR Z2A2E £93 472 71558 A

£ 9} ged QLAY ZeH2E J1E 27
T2 2 99 A3 Sy o geky
Z2AL Yol QB AdMe 2FTx ¥
2229 el 2EAQ Wy} Huilop Pt

a3y 7]E B8eMe 1 F84dE EFdn
XA AHN0| ZHTZ DXE P} g
Az 23V F2AA) ¥, 2z ZaAx
ZA9 g Pejol dg AARm Holde
U A7 7] o oy EA4
¥ d7e 7189 97 2 Uy Al dig
ENg BEYE Z2Ax 239 543 1 §¥S
FARoR BNT F, o] vl ZENA 2
Ao A 98] 2 2 A3 o|HH A 5E
ANtz ot gy £ A7 FAe g
zd,

AN, TZA 2 2Fo|& Fololn, AFH %37
3 ogA H&r? 7154 U AFE 23
A e ikl z2FYdEA F9dd 4 Ue
7¥?

X, 2242 2AdE od f¥E] Uert?
ZA 2 232 oA =Usa, o%A HA
of =717

AR, T2AA 2L ZE 279 71gd o
AEA7E? ohgd, 7idel A et s
EAo| gt Aoz HLr ook Hert?

1) Z2A2d ng} 2238 2H(FR)E AN £0124, 71& EYIME horizontal organization(structufe), process-
based organization. process organization $°] AHER Ut B =RdAE 0|8 T o A
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g9 d7AAE 957l A8, & d7e A
Z2A2 24 T3 € wAo He AFH
Z3 9 FAYG T2 B §HL v, £
gt tgez I 71de Z2H2 23 Al
€ 43z, Hzdd AEYTE uges =2
A2 239 Al 3% 1 §J& =&3n, &1H
A AAEE AN, mAHos Z2Ax
ZZo| ojd Zfol oR ZYolA 7Hg AR
A agn a2 FAS Yo he =9dn 2Es
dech

Il. ol2y ujd

2.1 Z=Zof Chet Z2AHA 2
2.1.1 ZzA2Y AdH o8

Z2A 2 deiMe et dHY st EA
At AD Monge, 1990: Galbraith and
Kazanjian, 1986), ¥¥H3o2E £9E(inputs)
& A& (outputs) 2 A= AYH €59 A
§H(Garvin, 1998: 33%)olu, st Ee o F
7o BYUES /A2 oA /HgE AH2ES
Fzse €559 F¥(Hammer and Champy,
1993: 35%)2o2 Fq¥ + k. A7 RYE
3 A2EL E23Y AFoY AABET ofY
g, Mulx, AR AR 5& Egde idolH.
AL o AR oz, FY £ e W
Rads I agEz Z2Aae 7|9l
aAE 93 g AR FdolEd & + A
o} 7Idel QoA 71 F8stm dEAY 224

ZHSAHT H33A M4E 20044 8Y

Zaya =No9| dAle B} YEH 2

22X FEFE Z2AX, AAEFNL Z2A 2
2YMu| A Z2AX 5& E 5 Yot

Z2A 29 EHozM AFEH 271X AA9
H8A, AN, AFH 4 5T E F 4
4. FEFESZ2AAY Y nAe FF FEI}
Q& (A1 ol, AF nAAZI} AEE(E)
o At 7N Z2A27 FEF e 2
Aol FEF AFS U= Aot LA 2 F
4 Ay BHS /AT 9eng A gE Ao
. ole 54 Z2A2E U Za2AH 29 v wF
EYAYL gujgn, 8 F2 ZT2AAE O3]
2 o8 A &g ZEAAZ FAL

Z2A e AF BH EFHd gt
A TEED. Garvin(1998)2 7]& d1EE =
ZA2 FHAN 2F, A MY TEHo
TEHAE FREIT. F, ZZA2Y FFEA o
gt ANz $39 2FZ 22 (organizational
processes)®t d@expt BREH] #A
23§ F+= BelZ2A 2 (managerial processes)
2 7R3, 2AT2AAE O] AT 2AL,
PgHz A HITeAAZ FEYY, TJn
AAZZALE UA] FIEZAH 29 BYZ2A
22 FE332 vt ¥, Vanhaverbeke and
Torremans(1999)& &% nAA 7HxE AF
she aAZZA2, A7A BN AR
And 7t AdZ2A29 AY/FATEA
2 9 A/H| A T2 a2 TR Qi

2 ApdXe Z2A2E IA JRFEZEAL
(value-creating process), A ¥ ZZA2(enabling
process), ¥ ZA%9#2| Z2HA(management pro-
cess)? Al 7N PRI AdBZ2A2E
z22 9] AAAZ] TRAA2AN AZAEF =
A2, AR Z2AA, 23] 3] Z=2A
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2 Bol old) HAFIT HA e TzAx
Aol 2HL AR xE2A X (business process),
g /KA 2Z2A 20 AYZZALE O gL
2 @t /REzedse % afdA X
€ A%, AFste EFEE 7Y ZaAA9 b
W, JYIzA2E Yia4e 1 giges @t
IHAREZ2A2E JNENE, AZZZA2 F
3 Zo] Ae diio] 43 71 EFAHQ 715F
7o %S YAR 3, BF FEFFo|U 1A
MEl2Z2 A2 TN & de AAR 7149
9% AAE doNe EFELT I 9y,
AQE2AAE AEA A Ad/edzags A
A7t R BAZ2A2 QYA L §4 ZaN
2 5% Zo] WiaAg 1 e 9, g%
aAdA AF 7IHE FEAAE gevh. 23y
WA ZEZEA27 BRF o2 £PH7] HMe
AQET2A 29 7|9sn ARNAHA Qo] +H
olth(Hammer and Stanton, 1995).

2.1.2 2o A FH: AFTH 23 vs. T2

Az 24

Z2A2 B ZAL Yilo] Be FES
He AL AFAHQA AGRelut 2Ad U@ @
Aol 7e A4 71A¥. 2597%A 7149
ZA L ofg 2ujavt AAG i3 dEst =
sl 2L o|Fx Utk o] AHNAN FFEA
o] g4g d3 "aHoz H4s= Ay g
2 99 zF3 @9 2A, BAg BAz, )
THED 8 J1e5E%e 2% (coordination)
Z2 o] Roj@ A9 }E FHHQ A wat
zt 399 A % (hierarchy)ol B23dc} ojd ua}
ZA L fAE 7% wel 23sE 3, ARG =

1100

AL 98 2 A7 eHiAG. o 27
FZE YT AEE Ao R U3 ol 719
Z23¢ 2] A% IREEY F8 (Mintzberg,
1979; 2%)02 A= HHT & Uehdr, o
Aolde A2 149 FHPLE A utgdsA
g1 Sith. o]F olRE, 2AL I FAY 3
A FZ(function-oriented, vertical structure)
g ZA He Aot 7199 gzl AAd)
2t Uehd AdEA 239 FoE AR A
3o} 22 e A2 715 wet Ads, 243
B2 ARE FEAME 71T T2 BYE &
A& 7HAt,

olgigt #M] uie}, AFAoE ZFMAE B
Aste] dzjo] met 2o dES AU A
E3atn, MEstd HYEL groupingd £ F
Asletn, $349 HaAAE 44 &, vix g
oz BEL 23 5% 2e 34 5% AxHe
AAse Aoz odso gt}

54, #44 249 N & AHe Jsd
AEAY Mist F3o] foldide Aot vk,
713 & BAe TeAAV dA"deE Ao, /)

& ZA2AE BH aAdA NAE FEde
H, o3& Z2AA} 7 J|SHEER EojA £
Astdrt. 1dug $A% 7e2RFdME T84
27t =8uA gow, old ue Ay #E
F7} 9. Mintzberg(1979: 125%)= o|&
71%4 A9 d4H BAle workflowd A3}
71 918 WAR A (built-in mechanisms)7}
Aojgo] gtk A'og AHct

geb] el o] ZAGFA wgslA ¥
3, §AzZEe @A BA of7|Felst wdsA €
9. HnR9FE AT F7T AA TEA 2
& FAY 44& AA ge. =23, AF 2

HASAT 334 M4z 20044 88



YATH M2 A T Zo] 2FS AT B
< =83 gokg 2AH A= E7eta, $H
A ALY &I 2R 2@ T 2L 7A
= A3 HFHA] g1 dojM, 5T o
B9 zAelAM AAg A7 Hu ok 53
7197 Aol NEAAT 229 m*ﬂOl Ei-‘%—
I oA, nAET 9 AW A
g0l FLlAd e}, 75E HEA 7’35}?- °1
3 ojFEGE Z2A 2] RAslY o ZesHe
A g e] oyt g el of & A7}
I it

ojo Hlg], TIAx AHL ST ZE o]Ho
Aok, A, 719 5 FAHLE Ho4E 4 ¢
on, o2 &FE°] 71 AA S EFIYolY
A HEl %A AR AAHA JdestE
olgld 4 UA Fcl Garvin(1998)& ojg &
Az #Yo] 2AFA YA HENE F3t
HQ HMeEs AFdte BHPoE o g

f

Z A%AY #HEC] FEL Y AAE ¢A
Fotn, dAAE =W R %A Rie 24

r&

(part-whole problems)& <t 9}3’1‘4
ZEAx BHL NEA A eSS A
2 BefstaX®E ojgo] 2AHAY AFH YA
A dertE F4E F A o F ==
A W ZRAAS ZALE FA st Al
BFE 19 FAE AR BAE A &
B obzh, T2 HA 2AF AAE @
34 g F A H}E2 FER AHE B
e 98e it

A, TEAA B 3 1A FHNA 7
HEFE 7P = YA #d. 48 Y, YA
g RAMxe dAde AAAE AHe HAHs] 2
A& FAdn I, AL BHAMe A

>4

A,
o

AT 33 H4E 20044 8%

E2MA XX ﬁﬂlﬂ} B} AYY e

AA HAd AEFS AFsted 23S A do
olfE dol U NE2E BHL Yo Y
FHsle BHT g Aoy A9 4 =4,
Aelgte W Wix 011101‘415}

A, d AAEGE d3dd 232 49 Z=2
Hae st S FUEF A2ES 7L
Ay, old wat JHAZH/} £HE AFHD, F
FotA S3E F ok webA sQlolud 9923
of AplEe] FHste Yo Z2A 29 HHet of
A A JertE BEE A4 & dov,
4o A dairz A#Ho2 HrtE F Y.

719E Z2A2E B8 nAE AT X E B
3k HolN ZeAAE RE 2AEEY 2
ojz Aol & 4 At o|A HelA Rummler
and Brache(1995: 45%)¢ "23& @A 1 =
ZA2TER EHF} (An Organization is
only as effective as its processes)eti 3},

Z2Ax B NG T2AA A giFA
© AFAENT ojsig =od e Aojrt 9l
oy, o 232 7%y, 744 729 e
shtel tiehd 24 ¥e e Aot ¥ 7%
oflel &9 Y TaAMxe] et zAZEG.
et 71 ZFste g 71E 2FdME
ZA5 T2A2A7F AEH D 230 9§ TgAx
7t BEsle v, Z2AL ZAqAE Z2AA
7t 28] Qg2 HgEBR 223 23§ o
FA dd.

qErge 718 de AARFRF) 0] og
F 7153 98 Tt ZEA 2 Yol HH,
Z2A2 Y Il da 33 AT FAl
AFE 7HA 4F ¢ Agle FHA By, =
Az gL ZeA29 B8 249 HYE A
o, g4 FHYE PFE olFoun AHF

1101



AT FP< AYste qEe Aot =P 29 §
o] 4% Js¥AMEe dqYZ2A 2] EF BH4S
Adste 48E I 37t 2 RAT Z2AA
Ao oA, Z2AA @ ZIAA Y T2 o)
FojaAch wehd T2Ax o] 24A 2 A
gl 71997t do.

¥H, A2 AZY $4& AJRE, F8
T2Alce A2 o7 /9 Z2AAE FAH
oy, Z} T2AAE ] B TA 22 A E3E
F 9t 2% 2 o AEEd 9 T2AAE
7 Z2A2vt Yo Y, ot ¥ v
9] o3 T2AAE T 49 TEAad A
A7 A4 AL YAPIA o wetq Z2A
& ZHNE TA| X F£F] m2} (A3 A
o] AA=w, BE T2AA 2(process owner)
7t A39le] Z2AAE BASHA dr

T2A A 29 71 2 FHL 149 8T
A&sln ggzog dggd 4 vke Aot ®
&, AU &Fo] 249 FHAA A A 7}
ANg Agsted 23E FL o|FXA HY, 7
HAYEx A2 2R AN EXE FH3)
o, 4EFPdA EYe BHe /KA 89 9
G FHYEY B3 e Y2t Yo =2
Az go] JFF3Polt Hrte] 718 dyrt Hu
2 THLE Aol HY3 HYo] FdEd. ®
@, T2 &4 AFAEHIT HE3 Y
o 2394 Adz ARHer ZHE 4 Jem
2 Aude £y agie) g1 4 g

2.2 7|1E |qe| Bl
zzAs AH &5 dEMe TQMS 42

2 B =80 UNAT, 2AHA uidAg
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AAAQ T2AM A Zgoly ZaAA 2 g
AT A %t o diF JigeMy =Y =
Yol H|3H HI2 doln, AFAE FHLE =
g7t ARE F eA d¥e oA AR @A
HEL it o]d] we} o] LA 473 WEFY
FFolt, 7N e ZEA2 279 F23 EF
of tidt TAF ol MA e ¢ 1 ARE £
A, ArRRA e & AT FFHo HFo,
TQME X3t 7|& AFES 1 S FHe=
A&},

AR, AR T2 A3 fg AL %
Aste] G g QA4 o] njFsch, 7Y d%
dre Z2AH2 HA xYPBo] 37 FANE
E7stn 2 A7t vEFSAG AN Bde F
8 olf F9 e TaAA Al Bgdle
23 23X R0 gt T4
YA 2437 7485 S Ee HY A7
wralo] ZEAQ WaE Fulkdict et zAA
¥ A gaHez AEsn Azl
X e Z2A2 AFHo2 AT W}t
gasid, ot Z2Ax jAY F8A4E AA
g TQM(Hackman and Wageman, 1995:
Harrington and Mathers, 1997)¢]4 BPRl
g %71 ¥ (Davenport and Short, 1990:
Hammer and Champy, 1993) ¥ 329 6
Sigma©ll ti¥ ¥A(Harry and Schroeder, 2000)
o o|27|7HX], TEAMx A @FE0| 2ITZ
of WXe FFolUt ALAY Z2A 29 23
gl daide o7t FE3] o]Fo|AA Rt
2 9t} Benner and Tushman(2003)E Z&
A2 399 8AE T2HA ¥4 (mapping), =
A2 A 9 i 8%9 A& A TR
AN ged, ol ZT2AMA AYdH Z2A
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& zA 3o YeAde oo g ne7} vl EY
& cde AR B § 9o

A, T2A2 24 U@ Add BEYov
=oe) #44€ & & k. 94 2,194 AuE
AANR, Z2Ax 239 543} FAd daAMe
o= A%E HHAQ slgo] st ¥hd, X2
Az 229 2HF Zgd ddire dold #d
o] AT TAx FAoj ZAHXA BIE
F33e 2% A=4 d+A(Davenport, 1993:
Hammer, 1996)& dA2 w4, A4 #
HoA T2AA 2AE oAU BEog A e
1 Agd & ZT2AA 23S YATRA 2
e 2354, Aol dF 49 F8Y 722
ey, 718 2AFxoE gA3 hitd ol
Ao Hgg gAlT glot. olek FUYF BFAA
Johansson et. al(1993)2 T2AMA ZAE =
2ALE AQse 259 F8 75 AWES
Agdstae dREe] do] TaAx oA FY5
' Aoz Agststa sich oAF 7] AFA
Zafa 2R (FR)0 g =ode AT SR ©
HA o AL 479 F& pF2n 3o

olgbe @ PP Afe AFAEL E2AS
Z%9 7Y Zgd AT T2YUYe #FE A
Adtn k. Conti and Warner(1996)€ =2
A2 239 d4 A& tedd FE5I%. 282
zg2A2 %L ‘process-based hierarchy of
teams 2 Adststn, TEA20 mE ZFHO
2 zA3dE 799 FE 43RG HS Ao,
gREY sl ZeAx 2IS §F €%
Y5l gA dANF HFez 4¥E ez A
g3ch £, A3HA Z2Ax 23739 M4
o] Yomg I2AA AL JFHo Ay
e 719e A5A AP +9E ¥ F Sle V1Y

AASAT M33A H4E 20044 89

£ 74 gz Bt 258 A9 24
2 23 &5 g7 ot AR 715
z9 ZeA A F2o EHY F29 43T A
o Z23¢e oA 75 wel 2AsE EF F
g HHE Aoz Hehaint. 0% fAlSHA
Vanhaverbeke and Torremans(1999) X2
Az 23 ‘229 4 APz T2 oY
7t EAde OgAed FE2 Adsta 9. 9
AA] ZAA 2L EHY F2E /RYE A
£ osln e Fgoid, tut ol 48 7}
A zAge 21F FoM Z2A27F FAIH L
e AFE gle Ao

ad, AAZ ol¥A ZTMA AL HAF
T FEE AA7L? olol T FA A1 AAH
d 71En WEE AAde dFe U8 =8
Johannessen, Olsen, and Olaisen(1997)2
ZAA ZARE AT E2AM WA, PriFHE,
AeHAR A Fxehe A 84E AANRA
gt AR 2A5e g WEe A9siA &
gt o], H29 Z2A2 Yl AT B
& EodH zAFzEYGE Z2HEYoY ZYE
3 o] 3wo] AVAA xR YHAHE E9,
Armistead, 1996: Hammer, 2002: Majchrzak
and Wang, 1996 %). old we} A2 Z2A
£ AFHQ 2H9] TAH Bfo] FoolH, ¥
A ZeAx 23E dA%n TGk srevtl
g AAA oldlE sHeAse &Y gl v
F3lot.

nxgto g xaAls 239 A4y AT
ZdoM duEd, B BUESS Z2A2 39
Er Z2A2 2Asie ARIAN 1HUEF, Y7
Zage AF Y4 e 4P, AENE
2 QT A B, FHE 0F R 2 AF £
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94 Zd 5L AAsz gk 2y ojHF &
#7t ol 243 FoM UehteA], EE X2
Az 239 dyold A= FAWIE BT
TIFE =de Fols] ofd. F J1E 47
 Z2AA Ao ol FEY ZEA2 =
A& old AN oE F79 JHojEA B
T AAQ Ao M Ago] B3l E 59,
Davenport, 1993: Hammer, 2002: Harry and
Schroeder, 2000: Johansson and McHugh,
1993 ). 9% AFdME FHiFoln £/ &
7 ((Johannessen, Olsen, and Olaisen, 1997)
Fog ARAQ %S FANAL, ol ¥4
9] 71qdol BHF ¥4 L BAse Y2 AR
Aoz UM dutgd @Al A At

olgF AL umay Ayt TIF o|FoA
TQM #d 7Nz Jehda gl & 71t
o 498 TQM 71HE0] 333 dEdl= EF3l
1(Zbaracki, 1998), 8] d7(|& €9, Easton
and Jarrell, 1998: Ittner and Larcker, 1997:
Powell, 1995: Samson and Terziovski, 1999)
7t @3 AL 9] Ade] AT |
Ae 9¥E FI3A}. oo wet AFAHA} B
25, 22 49 71E9 A4 g 4F
A1e Juigle FES U7t FEH(Staw
and Epstein, 2000: Sterman et al., 1997).
ol Z2AL A9 ¢l Ayt 43 w o
g &% glte 38< 7A@

J1E AT F E2AA 2R giF 7 Rejgx
Y33 w9l $924(horizontal organization)
ol WA ol Ostroff(1999)e] <& o] FoiR
¢ ae 48 719 dg T2Ax 239 A
Z¥< B2 Z2A2 ZFde 43 7A] I
7b Sitke A 719 ALEE B8 ASHAA AA
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djon, ol ugos TaAx ZZ9 AA%
A gPikke AAEA AT, azy
zZaAa 249 4 /YL MdF Eo et A
Aoz EFSAY, & £¥4d §A< 4894
vz, B Reln ot 53], TaAx 2
o] a3 dEMEe 71& 4FET AR
dutgA, 79 3P WA Rtz .

sk, 2dd 5o 79N 4oz 7
dellq gisA =€ e ZT2A2 2Fd
U FHEL dAE dvEHoln WA, A%
A Ao XA k. 2z AFAE =
TzAx 2R B3 o]3HQA ARG RH
7154 A9 FRAQ F£APo2 By A o]
27174 g #43 4FE Ao EAI.
B ZeAx 239 AL #4313 add g
N dREe =971 AUAA il 4%
duizoln], FAA w=ele BAo] A= gl
o}, ol wi} H2e TAF =0 ATdE £
Fetan, TaAx 239 FH 727 54 2
a2 &3 i Foll digd FAAY ojsy o8
Mg v E3 Aot

N, el

ZEAL 239 F¥3 Ao W o2 MY
< 98 U9 7199 Atel £4E Bl NS
Az A} Al BAE A9 olfE A, T
ZAx 2oz JFHA 23 WAGE o|& 74
E9 471 A3, B4, T2A2 A U3 AA
H =99 A7} $E3e g4F A7HPIel ¥
23}9 (Eisenhardt, 1989), AAl, 22¥z}e} 3
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< E3e 23 40 33 E d+sted EAF
o|n} (Hartley, 1994: Yin, 1994), YA, &%
ATE AT ofoidy HE H BAE AL
(Noda and Bower, 1996) & & 317l ®&°lth.
ojldg %&£ ddMe B4 AIAF(multiple
cases research)’} @& (Eisenhardt, 2002:
Yin, 1994), Z2Ax 203 FFHoz A
3 ZWsAY Al REd, §50] olaAw
g 53 BT 9719 Al g

Agel £3& FE PAE FE 9§ o} 2
AFAF AFAUARA YT T2 HAF
ERP E¢ w2 ZaA2x 239 dA'gs 47
ZAHEZ 53 o]FofAT. ATV 20014
1928 12974 12709 399 AFAL
full-time2 2 A7 FPAT. A7 F7
Z2AES ¢8 FoE PALY ZA F-E s
ME 20039 7HA A&HoR AIAEE T
Ao ol 3 E2AA 29 HA £9 &
B3 a3 2 #H FAAS ASHoR g4 F
Ak A3 7B PAY AEZZAQ AU
=z sholl AR YR YA AFE T
s A58 £IAE F UAY. dE, 4, 715
A8, BF 5 M RE S B A8 7t
A AFFHolax dFd 439 ARE FHIHA
opj o|go] B4 AEYE BE&F 4T 23
(triangulation) < B8 AR BT A
< A1(Yin, 1994) st

£ A7 Zt 719 AR S A% RS
A 2 Y Ve 979 JE Al gei(dT
Ao 3w A4 &Fd mah) APz £4,
A= AFHZ At 7199 44 FF
Hog AL ArFH L B4 V€L ZEAA
ZzRo29l ¥igl 57|, AW FHA Z2A X

AT 33 M4E 20044 8%

Z2Ma =X 4

By 4gN HE

Z23 9 =9 $F(level) ¥ H4 ¥ (scope), =
2 W3} oA AWM olFe Tz FA,
grouping 7% ¥ @49 #s}, x7 A3 F9
%, zAN3E Aese 298 A2d9
#3} Solt}.

PAtol thg Aol HE BHL 7HF 712H o
HME 588 AEFY oA, & A7 B
A gl 24 25 zAazg sy,
deozRy, A B, 4 EF 4 A7 B9
Aol o] 27]71A] o 20 Aol i HF 2-3A]3
o AE WHL 13 o] APt EF AT
A Aol el 2712 A3} AJEF E oL S
53 HUzALE WY

A Ay g #AL HPsiych A
AAZro] 28597 Wi, sdgAse 9g
£F 8% dFAY A3} 53} & WP
. ole d7At FHgle WE #9971 2HE
A8l Agtet Halojth, o] PN AAAYA 2
g9 4Fsd 88 e FAY Az F§ F3
o JALES FEE + T =F, 2F 9
de FAAZ FMIAch ojHT #FL U
A5 S FFehed f88000, F13
24 gi4e F9sin @3Asle AEn #¥ g
7beA At

wes 3 oo 7 49 718 & (archival
data)= A8Y FAY B4 2T 48 &
At W& £4F F8 Ag2A e I¥ 14"
At PAtY) 984 A" REo] FELE T
3 A A2 Y ARE, PAY] A9AH ¢
ZzA2 Yo 4 A 9 BE, ZEA2
Aol g HuAGA 23 2EY, BE oA
2 JYEES o= 4 REY T2 A
H2¥ A5 5 FH o Fo olErh
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PAlY] A BEE fdoz T2AA BAdMR
H, Z2A2 714, old wE ZAALA L Ad
Ag ZAAd 229 27 AFE g A
xo] W3 53 22 WA (change manage-
ment)°l] °]27171A¢ EH3 o] e AT 7
#e g 7ol A A5 77T ol& FF A
24 58 Aasted 2A =80] " SAL
X 9 AS2d gF A8 $£37L dAFe2:
PAld] th EF Z2AECA 38 WAL
B8 oA 3 /iYL 48 JK ARE
5o ZEAx 2L =9 N19S Fgtod A
FFo2 ZaA2 ZHog WA 7PL SA
ofje AR E3Ath #e AoE AA
2 Z2A2 2Fo] AFY JIYL vaF iFd
syt oo AFAE BN ez Ny
T AL 2% 7Y TN Z2AA ZH0R
9 FF APo| oo HlZA FA ARE
Bol FRE £ Y7 WEol.

SAtel tizt ZAg £3L 20019 20039 F
Ao] 2R o] R}, Al 23 AR #HAA
239t 24 AU Aol FAT AFA 297
2z} E B sgen, d79 AP wa
F7t Aol 8]lo] Bo g R dgalX e
ojfjd ¥ Az 7 ARE IIdn By
o 53 474 192 d7Ag A9 FA A
ol £ A8 Reol, EMZAn €4
ARE AW & YNtk FH AA Z AR
e 27 AN &4 Y L 1 ARE BY
71 98 2709 ARIR-E dde® des AR
A 24z} 29 diE F4A, vjFAE wgE MY

AT ARl Wi B4 Ade BAlelA 9
2 dae 333 FAlen, 249 9%
ARl Bl w293 &S AAEAG
Mo L UF EAe 23 ojde 233
Z9 AR, 2ANHY EH3 Wy, 239
ol¥e| A#HE BNF AR Folot.

¥ 2 AE2, F Y437 dEAMe F2
By 3 A7 8 539 A8E £3. vz, ¥4
dgom ? WXy ARA T AAE B
AT W ARE 9¥F L3S 9T 719
ez 23 £ #3F 1 A 53 BAs
8 2 UF A8E B4sln 1 g§2E A
H3A ZA (Fortune, Business Week, Industry
Week &)2 AF(Wall Street Journal ¥) ¥
9 71AE BEos geaunt?

FUride 25 AEEA Az dijde F8
W52 (key informant)®] AEE AR &3] P
Ate A7 SAME 294 € FIAE dez
oAz Ao TRIE 7HReH, of FANA FY
AEFe] P Eod Q& T EHAR
BH34E gsin An¥ & dAd. 34, 9=
7199 ASdde Be A7 ¢339 VI9ES
A9EA7] QA 4 A7ES 43 vingez
A olatAtr e £4d W2 e FAE o= FE B
gzt G, € =RdA BM Al
d 2 AR £ Wi goksid (B DI 2.

Age] £4L 270l &(grounded theory)(Glaser
and Strauss, 1967) WH&& &3t ole
AT A543 A453 F344S 53 o8
MEsAY, 718 o8& +3, Fus sed &

Me A (R

2) F2 £2° tdE 47 ARIEAAA A

3) 47 Z2AE YA F2 WXy b} 71 deiie 1% 29E 2Folete Bs) Ad, AR, AR B FkE AeA

22 34, 4% DBY 3 B&3
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n2MA EXo| A9 B} AUE M2

(B 1) BN 7190 REsy gy

a8 714 Aa53 Y

ATHARS F8 A

P A} e, BE, FAME EX)

4 2189 $48(triangulation), WHA HE, ¢E3 AF

=

S A A, B (AT #A)

5 Aud €4, 74 I8

¥ EACIE 47 WF 8A4)

¥d 29 vlu, FE
AE, #4 &9 714 DB}, #8934 Hl=

39

AEA

EACIE 47, W7 EX)

43 249 vz, IFE
A€, #A 59 714 DB3, #¥83 vl

4381} (Strauss and Corbin, 1998). & Q-
A olE B4 WS TAHE AAFA
3 2 94, 71E 479 1E% o A4 o
e A4S oz oY AadoZRE £33
ARE R F¥sEz, o Y39 A2E
o]24 ML sz, o] A9 BHIHES
a7l A3t oAl #¥ ARE £ ¥wdte
A& WEsgT. AR 3, J1E 8T A
& Ay, 2L oY Y =F, U4 #E A
8 73 9 o83 49 £4 e Ju3 72
2 o|RojA= oy wEH A3 4(Rafaeli
and Sutton, 1991) B3l Z=EAA 2Z 9| A
83 54, grouping WY ¥ 4F8de &
Aol e o837 FAE =23

V. AEA

4.1 S A
tztstd ARIFZE Za e o dAke IMF

47138 d@oz 497 299 INE F¢
AY4GANE 7452, A, A= 2 Y

YA H33A HaE 20044 8Y

dA et ANYH 2AA Y 73 A5
JAERE B BHAHLY Z3E ZEE 23T
28 AT, oldd wel, fARE AFTEES
2 Fe A D (strategic business
unit: SBU) 449 7|& AIFA =3¢ AFY
Eq@E 53 41 YYAYo) e 294
Adet9) (operating business unit: OBU) 439
A AARAZ vz, 4 FJARDGHER
z2A 2 23S =984

Z2AL 2oz AHSE YAl B 4 &
ARG AYZ 22 wAEHZR A2
AZZ2A2, NEZ2ALE A3, 7279
Z2A2E ALARAY. =2Fste 43 §7
zaAse BE §FS Z2A2OF0] S &
BEE §ozM, HY AFES AT o}
e FEL FFE AAHt € B b
EE g AUt

(¥ DEAM BRo], gz 2o 3§ 4
de AFMNLE 4T Foule FolagoM, A
AFo] A FAHA 2 BFe FAAFNM &
ey, ojde Mg ZzAAc FHE RE
85g MEdolA AGHEE 2 A4UA S
o, IR 2 AZYEY Sz 7o, A
NMEE &R AZZ2AA9] AZHE
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(T8 1) 7HsA TN ZEAA THOZo| HIKS AD

[ ]

_______ i,
R | o)
ECE BT

I Red

DpISE

AE\ 7w\ \Zz A\ &\ L\ B\ [0\ o\ L
o -'rmi> >E§> 5/\‘439_1 71H> >zw> 7 ““’% >E'“'>

£ QARNAE AxdeN d2HoE #FeA H
At AwkAoz Tzgx 2Foz2o AUL ¥
3 AYAAANAY FZ, nARAY P, A%
g AR, € EFAQ ALYl o] FoF e
o, W¥Aog2E IMF 97 S84 o8 23y
Aol 383 &L & o2 Yristu Yot

S Ate] e AYHQ T2 got}, 0|8 §
3 HF T2A 29 EFE ol 2Ho] YA
A Z2A 2z AEERAFNE AlelE, AFAMNL
AEE F)ol =N B3], 4 A2 g%
A AT Z2AXd dF ZE AU JH AP
o] Rolgo g, Byt 4 Bio| golsxn £
HAN Avrdoz FHLES AT T B0

A $48 Aee Yriag ?

4, J2E 279 =347 7 RAAT |
37} o] 73 Y. S Ale R EWMATE =93
Zt AR Qo] we d89 50%7A WEE
£ 3. oo wil, FAYLE &% AR
ARER Bgd Eddet] AA Z2A 29 ARA
T9E FAEA HAY 3, 4 ZaAAER
AAERIF 93] AR, old u Ytz §
BaA o] FolA, AN BAAT ZzAx Aos}
AAENG. ol TEAA 2HE 2FY A
el (performance management)s] <& 7|

AL AT & & I

4) SAH9) ZEA~ 23 =Y Eike A1 9 ARIRO) g AEe B3 $A Aol
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T2MA xXo| M

4.2 P At

FAAE AY, Wfste PAle 33499 FA
A A9g4lel d@og Z2A2YA ERP
(enterprise resource planning), SCP(supply
chain planning) Al&®e 722 a3y
g ol ] A ZRA2FY, 1A
FAY 23 FEE BRE 23& AYAA.
AFAQA 7154 2oz A, FAE IFehe
28§79 7]Fe] HUAY PAle £F-A4-
2318 AMLIZA AR dtu, det 5o JF
& GAEz A2 AR EE ATHoE AYs)
B8 AL AT Aride 2ASFEEA
& 9 4% M A(Z2A AR Y ALA

lot &3} YEH H2

A7te olo] WE 2FYFx W3lE AuET

ZAALA oo Hojs} FAE YF(H0A
Y, £F B)e SujREd, Y43 A9 4F
(BAHA g, F244, ¥448 B JIFEL
2 Urod z3se d¥4Q 7154 F2A
getd (2 2)dM Be RANY dvsl Gy
B, 28z Befu AAREY S 2 Az
dFsygel 9ol B2 hand-offs7t EAAES
1, o W& #FY 4FAY, 23 Fol g2
AlZhgui gl v E g g v go] A}, =,
249 AN 23 TN 20 HHYA 237
o g7et 5L FYPshe Ao o, Wt &
g 7%, Wt £3 BA9 Y4RdA dFE 58
317] o olg g FAJF 2AHE Aol

(38 2) DHFET2MA] ZEHSHP AN

ol AHAK o)
AR o WA —— ]
it T l
TS e Ly BEADY
17 l
o AR ] >« BEAR
il l
ST < » « PR
P T L
: \\Wﬂ'w
\ 'L
T . &5}
Iy

{ e N
mog; | ) mos =B
| R >-§§§71| =, u:a*a§>
A ]
o e > =)

ZYBT H33H M4E 20044 8Y
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olg FE3P) g TeA2FH, nAFA ol
£ 93 & Z2ALE YAHoe AdASD
z3 & AEsA. 1 23, EgHes YARE
oA & Futdl gle YAt &3 99 QA
g, 33AY, FA44 59 dF= WREos
ol AY T Bl FH 59 THEHAU
. (¥ 26A Be AN, Ave JARER
o 239 ¥eAe A FAeAn, YFZEA
2 4 343, gEEHJ

o2 Q3 XFH AFE JIFor FERSRH
RAN=7A 9] 713te] Fef 30YA 1442 &
Ao &gt B 24 JAEAML A
9] 870 BAMdN wHei(Aled) FMZ gdsiEo
&9 one-stop A¥|27} AFHUT. o AR
IARED nA49] X7 2A FIEHASL EE
ojtt, & ZZA2FHAF LA 2 23E B 2
AL A& AN FZo] o]0l Aot} ?

B olg3 Axe 24de ERP, SCPS 2
€ 5% AuAN2Ele xZHAQ &3 &g E
q%L g, A 9, SHANAY AL
9 AY, ZA2ALAYG t§ES ERP/SCP Al
2”9 F2oz 7|&d By, $IHUD AHlA
YA 2z YAAGA ade] stz FgEH &
A B33 AYSHol sHssAT. oo Wi 2
Az7t 4% 9253 B YR shly Yoz
Efgozsd JRdE Fad3ozRy A
B Agol =&H7l 7A o 60Ye] £85HAL
U, o] 7|zke] 1592 @&Hglth

893, PAMY 5AL Z2AXAQMA 2
ERP/SCP 9 ¥41A ABA2de] u}g}g F1

Z2A2 §Ao] olFojFen, zHFZE °fF
EHAeg FHs] A3 ALAAYS. FF -
23A g FEZZI2AAT} YA F o)
Ren|, ZeA2gEI AP Zgo] FoiF
o oj2 & ALY F B FEd A g™
oz Y457t AR 2 o|HHAY AY 45
BgHEAY. & aAFFEZIALE TS g
2o 479 g5l AujREoR FHH], =2
A27t @550 3RS0l dE F3=EA

4.3 zc®

90l E°], Fordrte ZAAANY Slatg Ali}
A9 nA Y| 20 A Pho whagt, M~
o E9E 71 71 29 o|go] FuiEo] A
el wWj&Ast =AU, oldl wal 19959
‘Ford 2000€ AXEIAAM nAMH|ARE(Ford
Customer Service Division: FCSD)o] T4
& 239 x5S At

AAA 15,000 439 Lafo] i Mu|2E &
F3= FCSDE 12,0008 FA€9oz AAA
d ZA S £98z U J1E 2Fe A
BAHQ 7154 2Fo2A FALY Ao J|%
8L 45920 48A RaA A7 °l
& digo] =gx, Muj2e vREsE AGd o
g nA4REzd A HAE ANk AxATY
14 ¥ aAREEe 5Y A Az
2oz, 10d Fo 3ANEE= 1/109 B33
Ak, olo] wmeh, mAVE] JF8Y ¢ A4}
e U HIUF TN L EdE 409 Y=

5) PAlY) Z2AA 23 Y A WRAE ol g d7AY] 89 ¥ Ay AAE vlges AT Aot
6) =9 Aldlli= Boehm and Phipps(1996), Jacob(1995), Ford Customer Service Division(1995), ¥ Ostroff(1999) 5%

FadAot
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SR

(33 3) 2= 1AUMd|A B
(e H]

ZRM4A XX ﬁNIR} 2y AN H2

P29 Z2MA xXo29 Bl

F?_nxlumﬂ | Dxiaied| |2l W opis | |§&1%§| YRR

’*——————_%)dl.éxa_iaﬁ-——————» 7hEd =5}
v . -7Ro FNE
[E55 ] )

[ aewz |
TEML | FtERE —* =y sauoe] [ ew |[ AR ]
HE
ARDiE T2 IE
A!@Eﬁig> saea > forpies >7}a§ﬂ§>
REID W BR TSHA B
mgeaa} —?ﬂi%‘>9ﬁ%l > 9-5%>
ARCIRR! AHIA SEAA I
T -?’!i!%‘
oL HKILIOE > > BERINE >
7I0KIN TEHA I8
T ]
ous /| DSMEE ) Deaws ) Szne ) sexms

* a8 3ol ZAEE Frank Ostroff(1999),

The Horizontal Organization:

What the Organization of the Future Looks Like and How It Delivers
Value to Customers, Oxford University Press, NY, p.34 24.

A2 A8z, 7lEd AAYeld, 3ARY,
99 2 9%, 3F L 45 So= ANd A5
4 z4g Wuzedsde AdART. B,
Wb, AP 5o 29 $HE Frel FAd B
184 A2 94 7154 232 KA
o 3 22,

2347 &N FCSDY #7149 54€ 4

HATAT 333 4T 20044 8%

HEY a2 AA, dYZ=A 82 39
ZEZAAE FHsn 4 Z2Ax BAdE e
TS T2AA FY 5o $AHLE A4
=% Y. ol Xeroxd A+ A9 Fdst
. A4, 39 ZzAxY €FE 4 T2
vz gistn, gdz2A2e YK (director)
& ugRez s ZT2AA 2 HE T4

"



O B A N T S R SRR i

o, o] Z2AA oV HolA ZT2A2d] T =
E 495 A2y, 23 5ol o|RAARE 4%
o AlA, ZeAx 2 2344 SAdM 1A 9
Z2FAY% F¥o| ojFolF F URE AAW. F,
AgAEE2AAEe) MR HFE 3
v71d AAA Selul g A F71Ad 14 A
Wo] A%E wJe=E QY. EF FET
A2 Bz FFAYL FFoE A
GHES T2 2T AAASN

8, 28¢d 299 F8 We e 2
o AR, AL 3R VR 488 F
EA) A FHE AT 1% FAe ol =
ZA2REY EX2) U Ad AxE HF3
2, 2 T2A2dM Agggeldt APl o
& QAARAN AEH Hujxgt 2AE AT
1, 98% 71%5S 71 99 FEY 142 A
gadqd. A, FEsle AHR ol
A7t HA”D A G qulx A3} H42E A8 A
372 DBE T3l 28& B3 A2 o
& AHg TRE F UEE &1, A A9 s
AsA HA Ml 7lgoy AR dqid &
o &L APsHD. AR, MtaRP e 2
N2AgAo 2 woith. AL 58 € Fayd
9 7t 5 360% H/E =48n, WVIER
2R Ay AFAL JAEE, ©
W AN & 35 B o3, g9 F3¥=x,
W7l B AE B9 o8 HHES U

FCSDE Z2A2 2349 =9& 53 24T
E DL Aol AA FRINY. £ FHE B
Z5% Folzlon, 83 7| RERGE T4
2 g9 =% 34 F38 Ao JelEd.

G
HIXO
Ta=E

=}
s

HET

4.4 HEA"

90 £ A€ sley dHoz BEAINg
o 727t ¥sige] e}, AZ2(Xerox)® AA
A AN Ak d'E 2 uAdE 4R
2, AHRE AolF el vF, AFEA A
2o E FY44e AY B3} 9 2L vA
Ao A5AQ 8902 FAHHHT. ol we}
71%4 AT} A Add 7pE Aelegdez
AAHA 71E 2AL 7|5 Ao AF &
A9 AX Z2A2E AYAE 2E] dxn, 2A
g A% /AR ZC FPFHLZ A Ge &
9 BRo| wgstn, FHsidd] HHAAL T4
99 £33 A7} EANLE ARHA. ol
T2Ax 239 AWAYL =] old wE 27
£38E 53 71E 249 L4 @ 28
el NEE dPaisict.

7129 7154 A& AHUEA, 4o He A
ALEGHES AFHE Y AREI1ELE
Wra, ol& ZaAxdz A, 9,
A7 2 Fo, Ax 2L A28 UHG
#Hdo| gl HEL ARG REY FF ZT2A2
a§eg o@Fstm, ynAe AEAG Ang 9
7154 23& fASAY. I, AR EL
aAe] dd@d fAE A8 Hgde 2353
A}, ol8 A3 (2 4)¢ 2o

ZA32d S9N g3 e Wzt @A
gk A, 23 diuFe AdAed. =
A AAd] FdE AL HnRFYA, F Z2A=
U9 2y % 74 REFon FHE A2
3] 3 (process council)olX B oH, Al

7) AE29) Al#e Garvin(1995), Ostroff(1999), R Xerox Corporation(1997) 5% Fnsirh.
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Z2AA x| YAt B0 dYN He

(O8 4) HEAS Z2MA F4o| XM

(85t H] 2 ZHEA}

[ ] ] |
| o2 | |wumz]| opmaozzel | en || a2 ]

_ - PlAL RS Agtlo] S
IR BRI : 7ISARK| + QI AIRIRYEE O —a:es:gaesw'
- DPi Y D2iRel : Algipeine ) nAigeiuso 2 Ha) Ny ek
- Alpieoins  yEgE solo] AloieoiRc A =
TSN @S RAS)
w&g : Rl TR I2H eq.bsas
[55t 3]
v
amy 2 ba

4————{ Dacument Service Group
<+———| Office Document Products Group ]————> 24

*——1 Production Sysiems Group ]————D i*;
Supplies Group ]——[:_'___’ &
*_“l Chennels Group l——d____>
t :
[ AE 2o |
* s 9] 2ASE Ostroff, Frank(1999). The Horizontal Organization:
What the Organization of the Future Looks Like and How It Delivers
Value to Customers, Oxford University Press, NY, p.1348 ¢4, 2gs3.

Mol i 53 2 Akl diside = FEF don, & AW e (I 59 Zo]
A2 2o FHE AIGEEY JeREY & & ZEAAd g 43 dA9 %’Eﬂﬂl HEE T
FAEE 7Y AdYdA Fadt A, AF AU olg B3 F1BEA AL flolAn
TAREY AF T2 2 9929 ¥goltt. 1 Ago] HAEANA AW -rl%*ﬂ‘klﬁ}.
AFTEE AEYHF-E(Group) A3t Aldd }A, A9 FH9 Fo ¥sle eI 2
A(Unit)ot Z2AA goz desisidct. 28 o AR, SHAIAY AHF Aot AlgE
3 7 AR REY AYAte AR €FE GFE B ohje dAHo g EYAAE =9
2 Z2A2 UvEs FASEY A Al 8l UlRAIR(internal market)E 8433t
B Ao st wet A4, &4 ¥R Fo] b AWNE, Az, A8 FEL AYE 5 4

U3 y333 H42 20044 89 1113



(38 5) HZ:29 ATt B X5 (o)A

—{ Xerox Business Services(AIIZI) |

A\ HA R

A8 R 5

o= > > Linked
e /S A2/ oams

D)D)~

ARG AR AMuj2E ATES AT o&
B3 4 7|53 EE0] TEAARES nAojgde
AN APES 3lon T2AHAREE Ak
< 53 28g Muj2E AYLA g o 2o
gAdstn IR AaAEst £ 2st sk o
Aok, EA4, BEA] BN AN R ==
Az A7 AnE ddstan HrpbE 7R On
&) A FEERE) Aoz ABFoEA
N HES FASE Alag HEE E93leE 3
Atk AA, FE71&9] E8o|th. COLAB, First
System 59 %% B3 o TAYLEY ¥HF
H] #8E A8, AL E0] A9 o=
AR AR AE3] 2 F AxF Foz
AN Z2A2 SesEn ZAEHoz $9E
A=E ALsidd. UA, 2454, 8A%, =@
4, F8A JALE T Z2AA 239 Py
E9A $9¢ A¥she Wgos 23 W3
g AYsisi

AE2e TA2 23 =9 F 64(1991
~1996) <ol FFeld 3wk 7k FHE 1
ZF 9 1.58 F7F 170719 JAFE &4 F9
7HH AFtel obge FHYY UEExR A g
28 Aoz Jehygr
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V. Z2MA x| FEu 4

o] AolMe g AANE AHIEM ZHAE u
gog Z2Al2 229 A F337 JdelMe] =
A 2 AALI g AAE =@t

5.1 ZZMA xZ|o| &N &2

TRz Z2AX 24T Fhste 2R A
WA EReMe 224 238 23 AA
QA Z2AL FHRee FxIE e o
oz BARln vk 23U AldAE € F
ARe] SAY Fejo] A2 23 PAAA
Zoli )7} ojfdd}. sivkatd oj: Jldely 1 &
T T 7158 2AGM 2 ojFE st
= Ao uiPAF &5 EAlsl7] Wit}
A Z2AA 2L QAR o= AR FE
ZA37 7le E¥Y FZ(hybrid structure)
o 4L Hole A7t Rt €% 7%
ZAY £ LRA 2 23 & STOE 33,
2359 Qi 7149 8FE IR FEZ2A~
B %3 ALEZIAL BH FFOE FED
o, Zzd g =23 P4 didE H 43t
o, EA/sd 48 7 Z2A2 APH 229

HAYET 33 HAE 20041 8Y



(38 6) Z2AMA

Z2MA x| PAje} 20h AN HE

e RRE T SN

s%nqsa _ebiina
AY BY c¥ Dt
H [T EP FJ E;]
! 0 [ cooh [dhd
ETTE , ] ] ]
=g ] ] ] ]
g e
L2
age Ns8d | Asumedaq| mEaxzy |
sees | T ! PR ¥3 [iswzamwn | 2242 2z42
Aq ! i i { P
H ¥ 7 [ 7% BE A LT PPN
-;;n“ NE i 1548y | ANy f ¢ 2y | unsls l LY |
A Kraft Foods ;ﬁ aelolgy i ‘W

Ol NEY AR WHS ARAA S| Y X

#3434 4 /39
63 2o,

(I8 6)9M AfYL 712 715729 2 |
sele] #EHo2 ZeAAYY 29L B4 Za
Ml z4ste] o] g ggstuxt s P o
2L 715y 28 2002 da, 4L A3

T1TRE Wold £YErt. dut Bz
Y& Ae BHHE2A2 FHHE Ad8A
W 2 715 RRd &8 de 93% A9 Aty
A 5% Z2A2d g YL Rode ¥
B2 #95e Aol B¥Aoltt. Hammer and
Champy(1993)7} Z2H2 g 438 29 s}
2 AXNE M3 (virtual team)= o]o P}

235 P42 AXsE (13

RAAY BPAT LN, GIINE B4 28 JIBEE ZANVLE Uiy,

e s, 237xe 2849 Wys
THHA| o47] W&o A4 BE2 s ABE A
71 M E o8 714 AxA Fxe g B
7b 483t dusid, S22 238} 2t
A o] @ AE, 71E 2HF2N 75349
Yol dYHL o] TeAx Ao] Az
BIE 7] PE7) wRoln},

71E T2 2 Wgglo] ZaAx 2x9 an
2 @4 ¥ A2A Kraft Foods¥€ & 4 9o,
Krafte 7154 728 $X8%94 1 9% 549
w2t I 71582 NENEZ TAE supply
chain team, category business team, customer
business team & A #¥9 T2AH2 g2 7=

8) Boehm and Phipps(1996). George, Freeling, and Court(1994)8 #a3dlds.

ZEYAT H33 M4 20044 89
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7164 Z2Fd FPAoR FH%T, 4 ZeAx
HolA nAdA AXNE Fae JUZ2=A2E
FIEE YTt EF T2A X Alojd AL
23] 98 1 FHY 4, TFY 44EE
A%, 2AAA 2 ZaA 2 AT 9AE QA
B 34 58 8439 o ¥ 1%y 23
FZ2E FAHAA AF T BYIZ A} 1
2B 53 22 A2 AR $9L F
& 71589 4F sy A5F 71de A5l
Z2AF29] At Wslglo] Ul G
w ol

43 Bt 7IX#2 ZzA2d #AAE T
o3l 2 B4 mel, ZAx 233s 7154
23318 W4shs Wy BEo 5L =
2A2 243, & REEL 7154 23FF)0
. &, ZaAx 2439 oA A, %4
z3sle] ojH% A Felale Agoldh. g9 A
HeolA AB29 P Ale] 397t 7lq) ABa,
Ag2re AYSIRES AFEs FHdlo =Z=2
Az 23¢ sl v, daide A8
FE f8 4% 85 AALYR T TeAA
Z 02 ol#3x, UniAE 7154 23 & $A8
Ak, W, nAge] R 2zt nAde 9y A
e FA3] f%t] Agdz 23854 olH
d, AZ2E 7INFET2A L0 dis) ZeAx 2
g =9stiAE, 1 44 met 7%y 233
A 23z F4sta Sich. P Al Aoz
AAZFELZA 20 Z2A2ZA NS =7
v oel REL AEAT 7R AANAN &
o dE LN 7154 23 L fAHA

#3 B AdM F2@ AL A2t JlE
FEU FAd g8 ASHA =8 FGFAMR
B Fd¢lo] #4E 7Igolm & Foisol @rh
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e Ao, 718 #HL 7% YA TeAA &
E R AFGNE PAAEo 39, o] FHAAN
Z2A2 A (Ee 2%)9 HEVEM9 948
< #of Joe Holr,

olg HdMe HAER 4, +9AYY &
d 2 AF/2A 88 889 F8 AAMoly g
of Z2AX go] F=AQ AFH HYS Aok
ok, W, JeRANE Z2AA "M FYH
B3 AYe diFg 23AQ0 Aol HYL A}
H, o) dAAA Ao glolME Bt
3L Z2A2 o] FRste{ol gt met =
2A2 o] dAAHQA JAERZAE JMAY, F7t
Aol da¥ 75 § e 7155EAdd Ay
S 878 ¢ doH, /RN Z2AA
TR g% deiMe Z2A2 "o Basieof
gt o3t WetEe] AdF oz Ay 93
Ae 43 A2dz 2EAY ¥ ges
% 71% A7 Z2A129 A 24E A3 A
LY 5 J=E A2 AFGA FEHYE
Fastn, 71sAe] A% g7t 2 B Z24
2 A S 02 bigdshe Ao] Has,

C §3L 7KAZE ZaAAe Tafrd g
Z23g I, 18ln B4 A%, HR 59 29
FAe FRY AAd da2e Y odE ¥
7] A8 71 2488 A dhole A -
D ¥4 dAZ 353z H4E £ gih). o
A4 71538 ARl ZaA 20 A3 Fid F
83 92 vjA F e V1 FE WaAMe T
FAQ ez ey 23S JY¥. dF
R 715 BEYAE AYdd oA ZaA2d 24
¥ 8¥ Zop] AHEY ARA YIS ALEHA
e, AT FA (communities of practice)
(Wenger and Snyder, 2000)9] 34 2 $#9¢&

HAHAT M33A M4x 200414 8%



Z242 =59 42

Adste 59 85 & + UAt.” o R&DY
7lE RE 59 Afd £3 ALHAT, dE B
ol E8E & Utk BE dAysdeld sle
T2 ZZAAEE A3 YHZZA A X
e a8y olgd Jlge] Y e AFY
2 og Z2AA2 FAEE A5, @Ed =22
Az A3 Fddde 7w, 371390 B
A 71538 A7 wige] odtte dHo] AUt
aggn 71sdE ZAE dE, Y ZEA 2
EA7F 2egdd o] A9 TALE 22 Z] =
&3 Ju9 7jsd 2ARE FUHeEN 1E
A HEA BT BAA Hete Aot o] £¥
o] =g uie AAE 4] M E A FEFE
S 2 Aol A7AY BN JFHEY A
ZF gl A&Hoz BAE sHAor Frhe Aol
o 23R goW, ZaAA F49 ZFFZA
T 715589 9% g3t 29€ ¢ Ut
Agtel&de 90dd 2yt ARd &9 Ad
o2 A Fo] Az T2 AR oA, A
el A B & dFshs AL (T B3
& platform teams)€ ZA3eIHd. 1 A3,
g2l falE 2 AAE AdsA =HAo
o, Az AR|10E A @& AHE o)FA
ot g ol ZaAA 2% ARZ J)F
Y AFIEL 4 ZEA2EE E4Eo & B
oke] FHLE(AAU, B, AZ, AF F)A &
A 4& A HAo w2tA Jsd AREY &
Ao Aot k. 2 AFde A8 el
ZzAA AL 20 2 3 F5Y dAde ¢
AeA GUAY vtz HEdE + YUY FF A

2o AYH F2

7b HEA oz NSt oA A~ 23
slo] Mg 71e3d AEA st digsr] Y3l
Adole (thye Fteolgdly Agoled A
e 24 5o AL 54 494Ez e
Ago]l M2 WtA ololtolE ajT 4 J&
Tech Clubs(Davenport and Beck, 2001: 175
%) 233l L9353 Ut

D3 Y TaAre TeAXd g 27
33ty 5§ FEL 7%y F2E HAdde A
dA C¥x fAlsth 28Yv 7154 F2E #4
e FEo] 7led AEHT /I Z2A 29
At A71Aolnx AFAY 4L A 7K
FEZZA A9 HHER FFo] o, FE #HE
o AA wE B&A Az ALY BAHY {4
7t 9o 9F 29 2R IFETdE HlA A
oj7} Utk A AHE Forde TAMu|2RE
(FCSD)el z30] ]9 #Fgct.

Ao g S Z2AM A 22 7]F4 £
Ay EAEA 4n 7199 RE 8%S ZEA2
of wet 22z FHolt. AdHeze JHsdt
A, @dRczE FH] A ¥7] HE HA
2 t$ =F Foz #ddr a2n g¥d4
FAA o Tt ANE SAF Z2AL 23
o] AR uiFAIAE FFE oFoitt. st
HoZeAA 2 HEY P A48
4 FRAME 7154 2Fd Hlg HEFAH
. w2 e ARk FFFEA o2 oA
g4g RS gAE 9U7] widol7] wfFolr}
3] o2 HQ F&AN, 3| A 7YY A
ogt veld ¢ gle 302 dddn,

r

Ho Ji o L omp

9) AAHN FPAMENNEL T4 H(ARDER 2A3H0] Y, N5 A2 AnE s =4, 4%, HR 9 & MeE
o8 2 on-line A9l practice groupE +F33 Utk ol8 T8 AAAS ALRES] & 7l5EoPE MEE Ao v~
E ZdE2E £#53t1. ololtold AU Bhthe T £FL B3 AL A&F o Aad Wia g

ZAYAT 5333 A4 200441 88
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5.2 Z2MA X9 T9| Wy

B FHEL ZaAA 239 ANAY EYS
AR dtn YAT, THA 2H e EF 2P0
U B3 Z2AATE ddegr &Y, 298 ¢
Ak, &9 Al R, AS27t AAAQ E
1‘]°“"" Z2Ax 23e E‘Mf"ﬂ ¥ce §%

(A AR E) NS gides ZaAA 23
& *—1%6}%14. A, 39 A4 S Ate A
o2 Z2AA 2AE EUIAT & QIR FF
dA E4a9ct. ¢4, P Ale AAA g Z24
284 g 2353 FRA2HE FEAJAY, =
BAx 2AL F2 FEZEZTIIANAE gAo2
A439Y.

ZgAx 239 §¥37 =4 £F9 F A4
g2t 4M =@ 7I9EY ZaAL 234 =44

< BEFsW (R )9 2o (¥ 2)9 yehd
AN Z2A2 2L IR Py am 7)
del B4 2B T A 3N =4, $4E F
AES ¢ F it W, £ FF(level) Bt
opjel, =% U9 (scope)lME 719ET ] =}l
7t Stk S Ale AR F£EAA =sgA,
AZ2e AR R Aldoz Z2AX 23S
A 43 Aol

5.3 Z2MA xTX[o| ME1} MA|: process grouping
e Fhloz

ool Mgl w=els} AR ZAE uigoz =
A& 249 74 AT F8 dAYAE =&,
AXHE o3 2o

AR, Z2A 20 8 ZA3o|t} ol LA
2 23 AdAY 84 9224 oA Bl AA
3 &,

A, Z2A2 99 747 gLojth(Attaran
and Nguyen, 1999; Conti and Warner,
1996: Johannessen, Olsen, and Olaisen,
1997; Ostroff, 1999). Z2A|2 ZAMe ¢
FT 15T HAS VR ARER TAHE ZE2A
& "o 2FAAS 718 drt o Z2Ax
He 343, 9432 €9 2 % Uz, §3F
A48 #32 A8 FHHD dF A& g
W 7 FAReR YHEe AHF9 /MY
(virtual team), E& 715580 £31HA case
manager 5% 22 Z2A2 E#¥xH(Davenport
and Nohria, 1994)% &7 dste= FHYER
°]Fo7 9d #= it}

A, T2AA oY T T2AXA U EHe &
Aot Hammer, 2002: Hammer and Stanton,

1999: Ostroff, 1999). T2AA 2¥& Z24
(B 2) 7|9d Z==2A|A =X Toluhy
A
=Y44E #9 A% B3 cH D¥ = i:]}; 27
AR agze A2
(A=) F-E I=, S A
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AAE B ZzAad 2E 24 49
AR, AFY ZzAzt 24 EE FEA
28 S2A2d g 22~ 93 744
£ o231 Adst 4T s9u.

9A, 9y T2t vzd Sgolw, A
A 249 BE GHolehe FUIN LA At
4% Y2 o= F=e] 2L Basit ol
A% UetezA AHEEE 9AA Yo% @
Asted 4Haln, ZeArdze 2498 9%

ho mlo I

3202 JaAL, EE Fa Akt ol 4
Uz AYL FYI Rofake W] 4S5 9

. B3 AS29 process council 7 e T
BALE 23 WSS 735 dasin.

nigte 2 TzAAe nAL A% HNFS &
Folurg ZAo AAZ dodA 4 @ FFA
o 8771 22T YgE + UEE T2AA
3 23 L dAstedoF FH(Ostroff, 1999).

oAl A WA Yl TIA X B2 23
Holl e 2ot zAE] AREd ZaAx 23
Me @ adz 3oy 7% olje ZEAM2
7b 233le] 7igo] B, ol A&, 7 9
3 AxE GAEE AAsE o 2o

AR, 4 Z2AL 229 A4 o9 2 =9
T&(level) S Ao} ). SAY A$ SBU
£ OBUAIZ AT F OBUE Aoz T g4
2 23¢ =9439d. ©e, SBUE U2 § A
z2Az 23S 24T 493 02 ¥H9
ZAo] HAL Holt}, EF AAHoE =J¥ A
A, 5 HFT =8 HAAANE FHslo]o}
gt Xl ZRAA 2 YT adMEla
22 A¥Foz ZaAMx x| awr} 743
2 Jeld 4 gle EEolt}

BEHAT 33 A% 20044 8Y

FEI A LHAE 2YE Fole o

&, =9
4 ZZAAE AFsoF ot HY Ei/ﬂ]iﬂ—:— 3
Aol @ 7Hx A& F8F P vA,

NeFEEY 94 EFEE FAEHY, .‘.ﬂiolur
FEAL ¥¢te 4t o BER U8 =

2A 29 vud EYHoRE FAHD, Z2A 29
Ao &l HYstA 24 5 Yot Uz 2A
2e 7199 #EY g3 BAge] BF 4-570
€ 9dA FeHOstroff and Smith, 1992). S
Abe A, Az, siA"e 3 ZEA2E, P A
t IA4ZE, AL, Fazg, 73"574]‘4 2
AY Z2AL F 549 Z2H2AE AU

AR, Z2Ax 2333E A48 22(E€H)H
715 ZA3NE ALY FEL AFUY. ojv] &=
g ZAAY, 1R AANH e &Y Ay
7158 AEA Bt 8@ REL 715E 23

£ $44c2 33, 3, (a¥ 6) AA
& AN, ZEA A 2 x qFF f¥o] 3o
2 ot 3o g§IWE @4 nsddor &
Holt},

upA|gto 2 ZaA o] Eo wal, oW uhy
o2 ZeA2E 24T AIAE At} &
o AEA =9 ABIE o & o, T2
2 ZAge dicke 3A WEF 23} (parallel
grouping)$t A% ZA3}(linked grouping)2
uE 4 UtH(Ostroff, 1999). WA =33
E3 AFolvd nAdl ya] Z2AAHe] AN X
2A2E B AS-E T v, 93 =2
2|3} (linked grouping)@ Fordu S Atel Alajof
A g F e AN Z2H2go] ZEA A9 7—}
dAE st FHE Do TeA2HL
F HAZ 42 oA 53 99 &5 %E.
Holof th2 g ¥%o] AFE 4 e #A
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(Conti and Warner, 1996: 104%)& 4423
ze] 7 $-g 9vlshe ot a8W o M2
g 2343 W2 %A g8stodol derl?

A" 233l WYL TaArel BRA
Azs A9 A2 FEFaA sk A9
g4 oo we} 284 ol g =
ZA 2 243} o3 g Aoz F83] A
ME ZZA2E e &Y 2 (d)o2 2335
e Aol 7P BfFort. oA HA 179
£ A& e ¢ Jon, 2H| B
T HAs}E7] wioltt ey Z2AM AT} of$-
2R3 ASde 3T Z=A2AE o @92
ZAsshe A AWM Blbssit. 2@ T
A 29 nAge] AEHolx, oo wE} nA
877 9Fg Aoz sty @9 2N o
43 A a7d FEHoR |7t o]
A,

ZaA2Y 4L FAHAY, T2} B
23 Ao sl "ol AA ZzArE @
B8] gt o] B¢ B} Z2A2E A
2 FEso dAlste 942 2A3E T3 19
B30 A& A MR, 2HS B
AT EES WAE 4+ Uk

¥, T2AAE desttiate T Z2A 29
aAo] AFEHQ A% shie] gog T2AA
& zAstete AL vAHAH Y, dupshd, shit
o "ol Jold a9 gFo AFHHoE d§
717F 7] Rolth, ojd Afdde M2
o ARRE ERAE e R Z2A e,
29 23 & A9 B4 wet AR 27
et HEA 23t wiAsith ol 224
29 FAE ¥FE0] 4 AGEE 24 A5
T A2 A4Ed. ol B3l nde] &34

1120

A%aA AN 249 G S AT &
A7] wj&olrt.

Bog A7t BRsa Bl 1l 87
E AEEQ B9oe T2AA GAd ge 94
Z2 3t o] go] wE WEAH e &
£3te £83 233 (hybrid grouping)7} 7F&
g oigte] ©o}. ol E=9elN ogd e 9
AE =28 # YUt 7N ZEA 20 ERAHL
T2A2E FAste GA(steps)7t BEFE, 3
F Z2A2A 8FEHE HH5Y 840 ol
+& Zdse Aeg &4,

A 10 T2 EFA A= Z2AX 3
7 879 thdyd Hxof wel LA
2 233 9y (process grouping)<
ggtd Roldt,

Bl 1a: Z2A27) dedtn 34 877t 32
Al ASde i ve 2A (")
o2 2R}

9A 1b: T2 AE vlzd desiAt 17
8737t AdFC|AY 7 T2AX
#Bd g5 N9z ¥4E A4S
de TA2E WIFoz 243
gt

BA 1c: Z2A2 34 87 $IAA ¥,
Z2A 2t B Aoe Z2A2
g dAZ Rels 233

A 1d: TEA2r} Bdstn 249 83% o
I Aol ZAAE TAE=
FERH A nAe g7o wl
Mz apdstsied 234

o

FYUAT 4332 H4L 20044 Y



DeMa =30 dAiet 2o 4N He

(28 7) Z2Mre] SMD A8 WA

4 AL Al A
9e 3
£33 One-Unit{team) A 2%
Z2AA 2H8Y
T AE
013 WYY 288 £Uq 248

(33 8) Z2MA =X WA 7Y B|R(ZAH)

O ste] WY 2AH)2R 2

C

> S>>

@UgN 2N
"a "\"\ u 242a
U8 /z ,) aR3s
S Z S >

AAdc
@Ad 2
A ¥ "e
@ YN 2X%
A s
( "
"D

HAY H33A M4 200444 8%
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VI, Aol Z2hA XX

A2E 23 9 uzM Z2A2x 2AL
7154 23 4338 uAE 5 derh? 9 A
TFAEC] FAste ANY ZIAL 2L RE
7199l o A T AAN? LA o
38R #PL 9 o4 fEHA gesl? 2%
A gth ZEA2 23T 2AY i i
getezA msz, 7199 Ao EY 5&
e 53] GEstojof e}

T2 2He F8 APLINE AL
g fdstn A4 ugA, 242 FEEde
Y (Z2A 2 A& E] ¥Y%a, o8 73
EgFHoE 2% + Y=g 233 HER), A
£3Q Z2A2ANE BT ZT2AX B S B
5% & + I 23U =€ 243l gige]
AR A DA e AAY, TeAA AR
g9z} ofUch, TzAA AL JFREY BE
Eol B Z2AAZ A EE J5d ARAY
Mol o] Tkt T AA 149 &7
o W A&F 357 deS AzRdnz FY
B AMe qF A Fol AAE &A1 Ut &
TEAY JlegAoit Fo e B ¥4
A #A 5& Adde sdez FH4d £ g
Aepdzge] AdF AL AASAgEE
A2E AMAG D, TeAzd get 2Fgse 2
o HlgAF7? AA YR Qo] FHgg A4S
A 3AE Z2A 2o mEk dAYeld s
EAste] wjxstd oW ANE 2T AAAN?

Benner and Tushman(2002)& Z2A4273%
o] 7128 PR Yo T AFATFoA,
Z2AAAGL J1E A2 S 43l AAH A
(exploitative innovation)® ZXgo 2N G
A #3H e IFHA 9% e ¥4,
g4 Al (exploratory innovation) Aot
o2N, AARA oL J|{dY A7A Hgde B
A 9%FS nd + ke A& P9, as
L FA2A0og ZTAA 9F9 AL s}
o Agsted UM od A3 (when)olA oi®
FE(where)dl 343 A7 gt AT 2
7t %S AAstan g, &, HHHolm, N&
Ao 4T HAdA e a3AY & YA, B
43 #7 == 71exoz B39 ddMe
¢ ¥EHAEYd 4 givke Aolch(Benner and
Tushman, 2003).

&H, Baweden and Zuber-Skeritt(2002)%
ZeA2 980l AFU n5uS/iRdE &
#Hog ALE F UST AN2A, B0
e 22 ¥AdHE A%H T2 HelFA W
2ol A W, BAe] EZHAC] L& A
of ZEA2AYo] AFHAHolgn FA3: U,
ol #olM MA@ Benner and Tushman(2003)
e 43He 282 o5 £ . a3y
olg9 ¥4 B¥AA U ML F=2 14 &
o] BHAUGE onjste Ao PolEdo} Ji}

ol AlEAMY AT F vehta gl
PAle $4 34FE TgAA0E ez Z2
Az 2308 23 A4ASYT. o Ao
tepata, ' 9 Aoz A8 Ao wA

10) PAM] a2 fe] di7IRE G F27140l olarinl, AFe) FAE 2FLS] AZANRE U AF o)27AA o
ohgsith. JYol® 783, 25U RE 4L 7E Fo 3R FUHA dfhe 3AE Al i)

1122
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go| FUld A%l AYAoz dg3pr] AT A
ol2t}. ol wa PAle ZaMA XA £
Aol nAA YA 229 F54L HPHH ER2
AREAR, ol B3 AU 7Y Yr1F @
%3} one-stop service 5% #& AU
g3E dAs. ue eREe F8 T3
2L AFIZ oA 71 232 adE /A
3o, #F Fokg 7l¢ A FAd U &G
B33 71ed AEAL AT & J=ES HUd.
Xerox9 Ao (18 494 Be RAAH, A
ded FEL ZeA2E2 2A3E ¢ ud, A
AL REE AYeds A3 #¥d 4% Vs
L ARy BEoR oj#dm ¥4 R&D ¥EL
7184 A& gz fAge2q, Fdse 7|
879 Wzle] AR oE QgAY & =S 3}
At AN E Forde AR A9 Ao
QA FFolA Aol vis] nAAH 2
e BEE7t Dol o9 AAE A 1AHA
HlA RS gidez AdE Z2Ax 2L &
dsget.

e, Jled 8§79 B840l wobA, 7
529 dPRsle} Jledd U ggo] F8
& Afoe ZA2 2] ulAA}A R F
A, 2318 7% xFo] A £47 &4
of AHo|ty whA  qAo] zpHAoln A9
4771 dFstn mgdgo] & Afele, old ag
A&stn APAQY thgo] FRIEE ZINX 2
o] ¥} ARAQ digke] 8 FHolt}.

BA 2a: nAo] AEAHo|n, mAe mAHHO

Z2AA =30 YA B 4UH HI

48 T2A X 2Fo] AHYFH ot}
g4 2b: 7€l @739 BEZHYe] YIS
Z2Mx Z3Fo| A3H ot}

T2Ax 239 Afe 7199 F2Y 9% F
3 Ze ZAEA "M E dE Held FY
ZAL Ao A V1Y AT YA T2
Yol olit}, (F8) FI2AL FFE AP
A Aol ol ZAHE &3] A% Wl
t} "(Boehm and Phipps, 1996: 130%) 2=
AR Mg} Zo] TRMA 29 o]FE HUYP
4% & e 719 L o Z seEoklA 47
3 92S 233 Sle 7ol

T 7149 #EY Al Z2AA 2 R
o F8¢ 9FE vA ¢ U ZT2A 2 27
L 723 B34, 53 +£93 E3(horizontal
differentiation)] =7} &3 o]2 AF F&T
Aol &L 71l §S AT, o]H 79
Z2A2e] @do] dAste], FEL Ao oF
7] Hgog 1V

a9 o]F 2Fse 290 AW 7YY
FRF ARNY 724 E3(structural differen-
tiation)?} #Z5v(Blau, 1970 Blau and
Schoenherr, 1971: Pugh et al., 1969), +%
A Eie JId9 At L@EsE 13sHo
BE#AF (sectionalism) 9+ & =AW ¥
Box G A E£F, 7199 TR 9At
(age)& T3l A (+)9 982 v|AA (Inkson
et al., 1970; Samuel and Mannheim, 1970)
z3 o] #adteti(Kalleberg et al., 1996). w

11) & 97 Z2A2 2o A o2 F=e 2R gn, Z2Ax 2o AN RE A2 PAF Atz 3
o web 33E BgdA BobE, At edsn ¥ 2AYFE 2L 2oz AP)7) BIR o Ao

HAYYHT H33A M4 20044 8%
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A 7199 727 AAD qA7 LE4E Z2
Az gdd] 4 REL 239 A7 948 4
A, AHAY 2] oA, ¥, T
27t AL FA9199 Afole Z2HAE B33
A 1 94 ZE(direct supervision)ol <%
B8 20| SolHARE ZTRA 2 T Tt
BA7L 24 %€ R, AMNYY+E #83}
U 2E @AFY7 Jed 7540l Wt

o) =ole AlHE BiME ¥UHm o
£ dFolM 24§ SAS PARe 47 AT dF
dx I AFAHelH, AAFE: AYYEE
ZF3 9o 2322 & 71%E 93 AN
A2 4AE AAsn gz & & . =
& T YA 7Y FEHAME Fortune 500tH
Nl &3], JAIE vzA oW Hojgh'? o
£ 49 A9 ASAE fAs. & Awta
o2 ZaAx 249 4F A2 FAHAY E
#(Ostroff, 1999: Hammer and Stanton,
1999)0ld AAste 7IQEL T AT Lol
A AREE #E3 9lon, A FRE A3
GAE 2#d 7IgEelY. #2t L FAIY
o A% Z2A2A44U ERP 52 8% =24
2 AREA)Y AlEle ol AE & JAUA,
ol E2AA ZANE FI TN o
ALAT 719 A9 27171 o= ole HR
7} AAY e gL JYge 23PN E 7
AA (rigid)o|2g, s T2A 29 AdTez
T 2719 AHE A § W dEe B+ 9
o wed gA 9] ol w=od Al Jide &

HeT

Hol B BAE vRoe e Be WA &
2% + A

WA a: ZeA2 248 74 89 43 3
o Fgucke $8Y 4%l & 7
29 7199 A% uch ZAHelTt
ZeAx zAe FQ Rt 24
SRR EEER BEL Y

34 3b:

AL 2L AAL99 93 7igdY A
o WNE 1 ZAF7t g2A ded Aol
EAA 2L B4 1SR EAMY AR 7
29 AAZ A9 9340 He /gl
Fa4A) gtk FAohd Huld) dFE £ €8
33, olE B3 U] AF S YAFogHN o9
< Z2de ASde AR Adue YA S 3
g Austn olF Tl WHHE FEstey
2Ao] glong, olf REd dEiMe 7% w
& 2337} A9 tigte] € £ Ut

P A9 ASels AALRQ TaAx HAL 33
AN AAEETRE O g dold ALEg. of
£ AFHoE P A9 ZAAS9e 430 Adn
40 kg A79AYS AU o, AzRE
o AALY 7Hkg agE §AN) AT ulEA
g uoz B £ Ug. v E Ao
zaqx 238 SUF Xeroxe A%, (I¥ 4)
o ANE AN AL REFE dE A2
o} o) EEL 754 & fA8 AA A
£9 x2A2E ALAES AY. ole A2 2

12) £ 479 A7) Z2A2 288 £UF 34 7T dEdda ¥ & 7] o] olg gdaeR Afsplde a7t
itk 28y ApddeA ANE ANY ATFAL PAS) ZeAa 2AdAY dF 1deiol 3 97 Z2AEE FYsT.
o] Iold AAuig e A FUA, AE7E 28, ) A& de) AFAAR A 5T FH S TaMs 279] Y3
AlE 4, $HE9. 2 2, e Bioke SA ol A A3ALNE 2RE F A
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= Y

Tl &89 129 AAE fA%e Y S
A8 A4 Ao

LY =2le 5% Fok Jleolu dFo] 7}
A%&9 9de] He 2oz adi2 H4E #
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Design and Implementation of Process Organization:
A Contingency Framework

Moon-Goo Huh*

Abstract

This paper investigates the nature and characteristics of the organization structure in
process-based organizations. In recent years, a number of companies have introduced the
massive process redesign programs such as business process redesign and process
innovation, and have redesigned their business processes accordingly. However, the results
are mixed at best. Why most of the business redesign efforts have produced such
disappointing results? One of the main reason is that the companies typically maintain a
traditional functional structure and few have fundamentally changed the way they run
their organizations. The combination of integrated processes and fragmented organizations
have created confusions and conflicts, undermining performance. They need a new
organization called process or horizontal structure. The literature on process organization
to date, however, is overly both normative and prescriptive, hindering the balanced view
of process-oriented organization structure.

In this study, I develop a framework for the design and implementation of process
organization, especially about its various types, structural forms, design principles,
strengths and weaknesses, and relationships with contingency factors including external
environment and firm strategy. What does a process organization really look like and how
do we realize the process-based view of organization? Four cases of the domestic and
foreign leading companies that have recently implemented process-oriented restructurings
with significant success are analyzed over the period of their organizational change toward
process organization in order to illustrate how they undergo structural transformation and
their structure has been changed. These cases show that process-based groupings can be

* Invited Professor, College of Business Administration, Korea University.
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applied to varying degrees and produce different organizational structures.

Based on the theoretical considerations and the closer examination of what these
companies have attempted and achieved, I delineated five possible types of process-
oriented structures from the functional organization with horizontal process overlays to
ideal process organization. I focused on the question how processes can be translated into
the design of organizational units. Three key ideas underpin a process-based organizational
structure. First, organizational units are organized around core processes. Second, firms
cannot be designed upon organizational processes solely or that process-based grouping
can be simply imposed as an additional structural dimension on the existing functional (or
product) dimension. Third, being good in horizontal processes is not good enough.
Companies need a set of core disciplines and it might need to be organized around their
functions. Essentially a design continuum exists-ranging from the traditional functional
hierarchy, all the way to an organization that is fully process-based, and has no
functional groupings whatsoever. However, most companies that have implemented
horizontal grouping principles emerge with a hybrid organization that lies somewhere in
the middle of the design continuum -balancing functional and process dimensions to meet
their unique situations. In addition, I suggested the effective method of process organizing
such as linked, parallel, or mixed grouping, depending upon both the complexity of process
itself and the diversity of the customer needs of process.

Process organization is not a panacea as popularly perceived and anticipated. | argue
that success lies in the tailored application of process groupings to each individual
organization and its situation. The appropriate scope of change (how much of the
organization is transformed) and depth of change (how completely the process organizing
is applied) depends on the nature of the company's external environment, customer base,
competitive strategy, size and history, and value delivery system. First, it is more
appropriate for businesses whose technological environment is not dynamic, and when the
bargaining power of the customer is strong. Second, it is not suitable for companies whose
value stems from excellence in specific functional skills or economies of scale. The same
would hold true for organizational areas where mastering a single skill is source of value.
Third, it is especially well suited for those organizations which are large, old, and thus
horizontally differentiated and bureaucratized. Fourth, firms pursuing marketing
differentiation strategy rather than those seeking after technological differentiation or cost
leadership strategy are more likely to capitalize on the potential of process structure.
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The arguments presented in this paper are as follows: (1) Process redesign efforts
should lead to a process-oriented new organizational structure: (2) As illustrated by the
four organizations analyzed, every process organization is different although they have
some fundamental traits in common (e.g., organized around core process): (3) In even the
most process-oriented organizations, functional units continue to play essential roles.
Rather, it means that horizontal and vertical structures have to coexist in partnership;
(4) The design has to be tailored to fit each organization, taking into account its goals,
environment, strategy, and internal capabilities. The idea of process organization
represents a fundamentally new approach to design of organization structure. While
process organization is not appropriate for all companies and all situations and needs
company-wide efforts for organizational innovation to put into action, if customer
requirements are changing rapidly, agility and responsiveness are critical, and multiple,
interdependent functions are involved to deliver customer value, it would hold great
promise.

Key words: process organization, process grouping, horizontal organization, process management,

organization structure, horizontal structure.
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