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£ dre 2r1Y A §A dg S olo) J3E vile 290E FHdked B30l gt tiZsdE 7Y B UF
H 71gelA EAbe) 2B AHAIRI R HAC tiF AT A7 AdA ARY BHA dA, EAD) A
AdA o BAE & Sicky PRt B d7e o2d Apdsl B9 elgdd oS AlV)dn, A=Ay BAp
o} AAle] digh A% ARIATE B8, BAl] A2AF BA) A, ASARE SA9 APEH(EE $AsH 94F 2 1 9
F9dg BA wYsideon, 8 d7dae oy 2ot AR, BAlY] ASA} B4 Yo 7)Ee =o€ 4TE
A, BEFA, Z3H5A o= AEA (strategy control)7F F2F EA4 fi7hiEy iz =it A, AR
A B A4 A% 4l 2] 34 2 9% S YoM tRAA F AHAE AY FYY Bz A3}
€ Aoz yest. ol e AAF 71E A £5 ATEY e 4A3] AAEHE Aol A4, BAl
o] Az, 2AAL A8 FALAE 4] 7198 AAIAl(internal configurations), AEAF B4 vl Ze] v
AP 2N, A A9 2 3y, AsiAle] i EAle SRR 2 AAE Azl FUA, AAk
0% 338 553 B4 48 59 22 [UEE Ad, BAle AZAte SXd gel 2 BAIE AR 23
oz velsit £ A7 F8 do2M= A Al 975 53 2Ale AAL B4 S-S £BY Az
Zlgstn B8, S48k A, A $3A SAd 9332 vixe gkt 8UES FHToEA Nz wf )
17 olE B o3/ € ¥ A7 BEE nHsde A 55 & + vk

..........................................................................................

| o7 2 g 2 97 2HolY FAE fAET dEtht
22 719504 tase AN} SAd 298
of geh 2t tasd J1gs TARY Y
tate A1 BAY 38 d48e 4 A o 72 6% AR ok md & A7

(e AFANES E9F02 FEste Aot dME F Eopo AFES WEE FRER ¢n
PE7EAl g A o Aol Sz A AA A nA

o ZA 4Ag AIAES ARHoE EAste HEHLR F2 EA 34 23& Fn d
Aol BAMY 7HE F2F dFolA, BA WS FEo] o]FoiA gtouk(tddsd 71y A7
olgl& #Ado|7|z it} ol we} AHY £ = Allen, 1978 Berg. 1973: Dundas and
FTAAD FokllA EAte] &AAQ 3)AF BAW Richardson, 1982: Nathanson and Cassano,
el digh @2 AFEol 3= g Aok 1982 &, t=3 71l i 9FE Hedlund,
A Ao A F Fobo AFEL ¥ A 1981: Prahalad and Doz, 1981. Welge,
EYAog o]Rolx govt AT AGAER 1981 T), ¥ HIY ATFELS ARIRY A
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v

e Bygtez & AFS0 g AIA
o 24& F 4FEL A AN BAE
g ez #Fista, AsA FEoM A=
& 95 294 B8 EA-AA BA A7
AR Waled Z98dd. 28y ol A7
YRE BAE 23] EAol Ad ) o
g ZAJAES ARz FAE F UAvxn I}
Aan, = 270 ERAolgte #HE AAZL
At

AA EAle AZALe] 544 gt M2 e &
ArES AEHoR /AL & YA? 394
g, APl AJAES AEF R FAY &
A& AAsz, BAF /WS B3 ArERd
AAE OIS ez 7YY 4789 FHe
LA s 4s|ojof ¥7?

g9, B2 Az Byt AAR B A
ALE ARA FASerYEe AR AAY R
g Agste ged dTES A 4A
2ot =diA BAE AAE ARA EA(RE)
ok FuATEE E2d JFAAe YuE=
Anjgl o] He ATER A %2 Ao &
Hojtt.

2 d3e oldd A st BEAE ZAFAL
AAZ LA FAsteA, 18 FA A3AL
< 1 54q we e FAY F e
x|, utel PRz A & kA 170]
oA 7FedA, T EApt AAEE AEA
o2 EAE ¢ dd¥ 1 ofe FAJIAE 14
ket 3o ot

wiogfnt e

R

Il 2808 ¥ SN

2.1 BAlel XIgAL EX| Ly
2.1.1 71& 479 @A

Chandler(1962)$} Stopford and Wells(1972)
o) A7H dF o, tAstd 7gdolv d=xAY
AE WHoE B AT7so| A #A3ALe] @
Ag F2 2FFZ B 98 gdsn Ao
a2y “Balg AT BAC i@ %A AD
& AzgA-gulg FZE FE Aot (3
2g3ez dx9d EAd o )HFE ded
A4y HA2oze HAAEL ANE + gid’
(Doz and Prahalad, 1984: 58)& AAdA &
F URe] 2AF2H B4 FHL BAUE A3
AE oZA FAFEA Y A FAF) AT X
ZAQ ojgid] M2 Tgo] HA Rt}

238 AA 2" (Doz and Prahalad, 1981)
ol uwFAA 2B wIJF(Edstrom and
Galbraith, 1977)% 7igAe] HAA A &
FEo] BALY] FA P 235} o] g &
R FAHC FRE oldE seATdTE ROl
£ 4749 gdolt, dAdREE 234 F8
BAe old 2AFZ2E AYst=vtk sk Ro| of
Yk, AldEA stelM %A aRHoz FAE
488 A7t 3= A(Alexander, 1991: Hill
and Hoskisson, 1987)¢lgle #A o, BAR
2 71dAolge BN Fdstn Friste

1) chztae 71gdel i AelbE F2 24 AQRE 27 99g FR0 O34 Jdd d A7 F2 24 @EDAR
FER, a2u dastE 7ige) A AR 5949 VIdes RaEEY e ASE Edth ¥ =RdMe 598 A4S

e B, A2 FABC
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BALY) XpE(AL A xpget vs. A

H d3ztEe] AY S 712lA ¥ ot
(Kimberly and Zajac, 1985)& A Ee°] 44
Aol Me E2 whgsx] Reta Ut

FARLZ, BA-AZANY #BAE AHded
SlofA] 743 @o] Ap=ol ‘At e 4
W3 AY &3 fHsted M2 =] HA %
gt} 53] B2 A7E(ddE E9, Garnier, 1982:
Ghoshal and Nohria, 1989: Govindarajan,
1986, 1988 Gupta, 1987: Gupta and Govin-
darajan, 2000; Nohria and Ghoshal, 1994:
ODonnell, 2000 §)°] FIHEE AHgstd 3
%(extent)’d] 92 $AHE 2T 08 @
A Aol st Sick. ey EAbe zh3]AL
BACA ofn] Qe RAE BAE ofF A EH &
FAgste, oW BES AsjAld HFst=u o
£ Rot.? ol tztsle 2 oA AEA %
A2 FYstA o, Jdde JAEF 994
2 438 3polst glovi(Alexander, 1991), 9
*}é%} F9d e A F g d5de] WA o
20 9727 (Gates and Egelhoff, 1986:

Golden, 1992)° dsliAxz S
43 "5 E 53 2AAEAL -‘471]% 4%
AFelM Golden(1992: 156)°] “F+% Azt
< AR BA qﬂ%"“]ﬂb He A4
sfof dtt'm YFsHRe], EAL A3 ALE #He
' A7 EL thdety o|§ 2 FE oAt
=]

viebale AL A4te] I3 A FUBS u
At Aoln, auyrt: ARSH AL 43T
7¥sAde] 9th Hoskisson and Turk(1990)&

M¥ 2 o] Eile] JAEA ¥
iy o %’él—% AXgaA AR, BAL 7
477t Adste A (EA)Y EAs M3olu U
golu} fAlst} (Hoskisson and Turk, 1990:
4612 2831 ot ()72 YA,
A, 8%, ZEAEE wEA g ok (Ferile
and Pettigrew, 1996: 508). o]& x| u}H
tes AL XY A ¥gede AE
gujgte Ao, AR BAE 222
Mgt 4 g A5 dAE F Jehdz U
olde] £ g ugog EARAZAL BA9 23
& 277z daME Adz 2 4 gdn
AEAE & Uh

2.1.2 A7HAY =2

ojHE EAR-AIAL #AAE 2A Tz 3

oate AL AV Busit. € A7dMe 24
TFE, Azd, AFZZA 2, JAAEE, HETYH
SA%G A4 AF T dFd SN 2 BAE

4Hoz HHsted 23E £9 &3 2AHA
BAL TAle) BAo] F99 fuj2A] FAd o
B2, BARASAL #Al9 gt SHES £49)
g, o]& A& FolA oln # JiLHo e F
Aol &ofl oAzt EAbel A3jAb B 7Y
24 Fdstza @k, Ouchi(1979) & 23

718 BAe 9x FEHozqr BXE FRI
MQlolt &gl 22l PHE FH e Ao
B oA, 2AY BA wFhF] HdAE v

2) EAl-zE3|A} ?"i:r"q)’\‘]i—:‘ AMARATE] A7t BARY AAhtE B3 Yol B2 A E(extent or degree)? /Wdoz 3}

(A

Z2337] Brl=, Alexander(1991)Y Gates and Egelhoff(1986)4% Atd o]l Faig e o)fojxe Flocus

or level] A2 2Heke o] BRaict. 2ol AE =) vz AFeke e 2AW Aol wert 239
Ak £4 Do) 99 Aolme RA-AEA} dFeke 1 840 e

3) AAT =ele HET, oY, F87(2002) F=.
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olg|g EAldl tg3ly] A Aoz gofsix 3l
th. ol tzgd sidely dFAIPdN EAF
o A3jAte] BAE FYsA HE&E + o
opi7kA 2 th2lel o]&(Jensen and Meckling,
1976: Eisenhardt, 1985)el4 F<1z tizjglel
2AE Eate A3ARE BACNE FLEA HEE
& otk AgAoz zAg € g o]8dA e
AEA (outcome control) 9t FEFA (behavior
control) & 235 tAAQA FARLZ AAsn
oJt}. o} #AA Govindarajan and Fisher
(1990)% 2t ARIE FANA S ZAAFAG
PEFAZ TR

g4, Mol 23 oA ol AHU PFF
o] ¥ Aoy uFAZ 71 Lopte FA(Van
Maanen and Schein, 1979)2.8 €5
A3 ste B8 g3 7golM A3AL AGAE
93 54 vEezy Be AFEAAM =9
1 9ith¥ Gupta and Govindarajan(1991)%
AN 712 AFge B2 AAld dF A
o BA WFEL BAVL €4 e v3AE
27 WU EE #etdor ¥ ARnA, #3
AR (GALE 48, A3AL A GAt] A AL s
5)E g W59 3 zisiad. ole FAA FA
e 3% 233 EAHc @ AFAHo8 (Herbert,
1999), 243 A& 433717t AA o o9
A3 912 (Kim and Mauborgne, 1993), &
Ue g 234 dAdguteze dde tIF
719 aRHog BAH EFEdE, 93
HZd 9F S (integration)® ¥|FHA BAY
2 4% A3 A (social control) HAUZE

e
e 232

¢

o) 4o} Baslti(ODonnell, 2000)E B4
SAY,

‘o4 710 ARlA BAS uigAE 23
Folg ABAL BGAEo] AA 2 oY
A& A} AFE FH3A e A (Nohria
and Ghoshal, 1994)0]28 = 3A} AR o
3 A}33HGupta and Govindarajan, 1991),
24749 o1& S (Nohria and Ghoshal,
1994), ol o #313 FAl(Baliga and
Jaeger, 1984) ¢ EF #AIg AR gniE
Adg, B dFdAE ol TFAH ujdA &
314 %Al (cultural control) 2 wetgich, o| 49
g vgez tggd 2 ATHAE =%
gt

oy

—

A7HA 11 BAbe AFAE oA BAsE
7k? BAle] AAt BANEL B
BEA, AA8A 2 E3H FA
of o8 antHoz dHdE + 9l
€77

2.2 Xy &x vs. SEH SH|

B a9 94 FAe s 719 a22a(®
) o33 719N BAle AAE 1 §4)
e ApgHez FAsert, ohE A3ARE
EALY ] 24 d2x gert s Fold. B
4, ARE 2pEst #H, FAe TS YR
TR AEd

4) X318 24 (socialization control) & #EEA) ¥ $¥SE BE AF(Govindarajan and Fisher, 1990) I, i F-2¢)

aFlME o8 W $A f¥o2 Feeta Ak
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2Atol MilAb BH: AHge vs. Y

2.2.1 Apdst &3

80| Fut o|F thstd 7199 AT =
e F 2 IFE(AE EY, Golden(1992),
Govindarajan(1986, 1988), Govindarajan and
Gupta(1985), Govindarajan and Fisher(1990),
Gupta(1987), Gupta and Govindarajan(1984)
F)e 1 oA EFEe] FE IAFEAT 24
T FoEN BARAIKGE #Ad 9¥S 0lA #
Ae AjFe AAAgeY 54 s gt
T g3 o]EE AL ARQIRE ApEAeE
Aot AN, F2 AT A
40 87 Fo| BARAIRIE #Ad nlAe 9
gzt 5 22 7o A AV AGRE ATl
Az gL MdsstAY A58t

A, 80t Fut o] 2 IAHY EollMx
AsjAtel 2HE & dTFECl UEY AIAEY
Nz g EA7 ekt 9¥(Birkinshaw, Hood,
and Jonsson, 1998: Birkinshaw and Morrison,
1995: Roth and Morrison, 1992 $)oi g
olFl & Axndter Zldstgdtt. 28 olg9 7]
€ =A 94 A3jab met &3 §40] 22
2 EARAZAL BARE ofd wel abdH o2 B4
sojol #tH(Gupta and Govindarajan, 1991:
Prahalad and Doz, 1987)= ZHelt}t. t=37|
del AAE BAHEHE & Ghoshal and
Nohria(1989)¢} Nohria and Ghoshal(1994)
T ‘AgA A (differentiated fit) o]
= B4 d=A7deM 2AMeE ABAte] B
T2 AA E4(379 B3 2 AjAte) z
ABH FE)o et apdsiEo ok shn, o] F
A BAZE AZA Ao feld G vzt
© & dFskad

HAST N33 M3 20049 69

T Ads Bde dTEL WREE EAb)
ASAE AdRo s Bs} drhe BAEH B
Yol AsA =g AYakn 3l7] WRol, H
53 7198 B 48NS Aoz BelT
& e7il daAE ANe FRSNE 2 WY
£ AABA R F3tn it

2.2.2 23 ¥4

Adst #ye] AFE0 F2 4U¥ sMe 4
e, 7Mde BAAR ASE F7de e =
FUd vs), 5243 #He AFEL FE HolN
E AHIEY) vieE 51 9o 53, dzsid
7199 EntA Feld 2FE F3 20od7 Al
24& 53 A8 #P8n Sl 9T Ashridge
Strategic Management Centre® @#e] A+
EL A9 ojald] B AAEE AFstn ot
Goold and Campbell(1987)2 16708 4= o
Zidel g AFH AP S B 7 ride] 2
Abe AR 3ol BAd® EFstn 7 A
JHoIE U W o Pt FL s
Aok B ohet, HAnAYGAY nHAIF W
371 le A$E Addtae AR dEEdE
Aol WatA] g Aeg vehygt. 1 9 33
A +(Goold, Campbell, and Luchs, 1993)°lA
T de d7ud 1670 719 F 1070 719 A
3 2Elde] Wbt giglen, 2etdo] uid 674
719% 54 71de] HAnAIA 2 HnZdEY
Al g Ao vekyiTt,

Campbell, Goold, and Alexander(1995)%
BAeh zpBlARzEe] A ARSTGE HoMe
st Ao AFAEF ket ey 2pd
3 #3el dAFEo] BAUL A3 54 ubg}
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#e) W ApEstd AL Andte W, o2
2AL 2Eldo] 2ARF AZAEL EAL B
Aoz FEYd7] olgudn £ /Y9 AA#
% 5% (parenting characteristics)o] #2jadL
R #R Add wEE F3 748 Aozz ¥
371 o9, webd Bale] @EwaE AL
o tia zdAocz AHEde o] APHoR o
Hoe Aotk au2 olE2 AT} A9
A Aol 3, A4 dAA7Ide =™ ¢}
AME EAl EA A JAE AHFo} @
g 2th @9, 28 U dE B
g 531 258 JI9EL BA 84S Y
o2 4, AAdE WA, 2EAA e
A1 939 wA7} ojFojA wigt WGPk 2
33 ot

98t 2Ae] AW 4A A ¥o
o, webA ABAtel we} PRz 437t
oldth oje AlHE FAHAME WA=z o
BTRAM Hn79Ae 71949 &3] 272
A, FEAR FEETG ARG HEES AR
ZolstAl BElsiol 3t &S A43tm, 714
749 A%L gyAride 5 FEE
Ztale A9E WA (Campbell, Goold, and
Alexander, 1995). AZAY 33714 ICle
87 Wsle] wet YBe, At Fo| FolE A
A5 FAAY. add EAle AP g2
A& AldFokztel Fz37t I3, 279
Bi4o] ZuiHn o2 A% EdT v So] W
sttt old ICIe AEH YL I3l
£ AICIS A 2 AHAZ Rolg #Fs}E
Zeneca  71Q9¥EE Y. 1 A, 7E
EAE IFE}m JQEEF F RE BT VY
77t ZA g4E A Owen and Harrison,

814

1995).

B, 2 dT7EC] F2 shie BMLES
& o] v3] Gates and Egelhoff(1986)% £AK
AAE BAS Aol BAF 2A(7E, AYAL
A ¥, A, AFHRE 5)F AAA SR
AL 87, AZAL TR F)o) X JF¥S ¥
A%, vxsgy. 47 A3, EAF $¥9 HSE
£ gAZ {8 9% v i, AN £
o] AFEL A9 fA% 9FE vXA g A2
2 JEsT. ol BARAEA #A G EAF §4
o] 8% J¥L vAYe AABA, T4} #Y
& PHez AA}e d7+dnE A9y 4
At

2.2.3 g7HA9 =2

gt #ye] 7SS EApL AEsE ¥ 4
A1 FHFsAY AEHE dof doe THEH
AL Hskxn o a2y AA 2AE AP
2 BAE Adgae 718 HdEe Ade 24
= 71&0lA 4. W, A BHe dFE
F2 34 =y ARIE B3 BAPL AL
iAoz ATe7] AFUAY ZAe By
AL 44 vHHA et & ol 4+ F
E2o| Apdzy wHEE shed e Aol
ofUA7]l HEd F7HH A =out Aole 4L
g nEan. 5 #PE vgioq gen 2L
AT E AP,

gy rlo w

ATIA 2: BAle AsjAbe we} BAMHE
g 38kerl?, ol RE A3
AbE BEE WAz FAde
7}?

HASHT 5337 M3% 20044 68



BAte] XAt BH: K1 vs. S

s #de FelAHoln TEAA dAHA 2
Astn gtk W, BAs BAHL BApY AEA
EAZ @A ste 80 FETE ALY 23
Aol thg EAlehe WA =o=HAE FUA
%, TS} #dE AEE F e 8U2EA A
8l =2l (dominant logic)®t W& Y @4 (internal
configuration) 3% & + .

33 #HE AL = ° SlolA 7 AA
A =9 oprtm EAMIG Aul=g] (dominant
general management logic) 7i'd°lt}. Prahalad
and Bettis(1986)c thztstel Azte] A A+
So| g A8 TG3A] Edle o7t F W
o] #AE dAS: 499 4 FWE 1A
E37] qolgtn XA, olg EEde WP
2A (BAF 397499 9) Av=g Mg A
Aok, A=l @ ARl Y APE I F
A, 24" mental mapsS2 TAHY, Wz
2 A Eolls RAA-EA A&t (Prahalad
and Bettis, 1986: 485). FAFo2E A9A
7 A S Adssln 8 AR S e W
Aojtt, & Auj=de Aol dF mind seto]
2 Bgoln], sl Al JAEARE dtn EH
g 243 A3 BY=RFY Aot wety A
=g s uAY 7)E =gd M2 =g &
7Veprizh ofeienl Y gal Azl A¥de A
et A Agdzle Wbt ubd wfgho] uf
HAck,

WA (internal configuration) #HL %

AY Awk A2", 72 AT 53 2L 8JAENL
o} HgAo] A9 AR L AHusted s F
ssitn 2o & A2129) 7S 2d(Peters and
Waterman, 1982)°] gnligte AMYH 23L& 7
Z, N2E, Ax, 71473, AR Bol HNE B2E
2 gloy, oHd A 84F e 23 F8
st Aolth. Goold and Campbell(1987)&
Z3At Belaetd e 2AY FEA2E, 2FT
Z, AR, 719Es 53 Eslol stue Al
2EZ Aold BA 2EYE Adie 4. 239
2 o2 zAFE 9AEH 4ol FuUAA Azt
7} A#iEHGoold and Campbell, 1987: 244-
246)€ M€ =¥, Hill, Hitt and Hoskisson
(1992) % tiztst Agke] f¥o & Aol AA
A EHE dd3] daMe old AYY 235
Aol o3t e AAED o]g 4FHo=

Zatdd. 282 dzsid 7iddel WY AA
Fatot WEEA ERE Bl A AL o
o 243 & A4 A% ey 23S
A3, 543, FA7E BAAN2E T Sl
A A& o2 Wd FZ(internal configurations)

ER G LIER-E TR CERIEE DI L

AQr, Ztz+e gRR oz Afgsr] 3 #
YZg 2437 ojgdun & W,
o]4te] =98 EUE dT1HAE &3}

5) 71& Afelol MEL =& F7Hadd)sh7] lFoke R O Akl gz AEAA F(FA)E 7t oFrke gul

ANY + Utk
6

=

% Bagzs) 1L e AA A3E Far] dade Alivdel 888 PR FH HATARe I 4 H),

AAL Aabol] w2 24 Alash)yl v BAgAst 7o A A4 WY SAld 9% A}(governance economies) & HH37]

HaNE A F2(2AG, vERE TR g A ol AR Aueh 2ol AP AA)E RFolof drke Aol ]

So| 30l

AAE4 T x33A H3E 20044 63
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AFTA 31 BAY A3 BA W (RpEs
vs. B2 g nHe &
Qg QN7 BAL dold &
A AALE FHEAQ wges
BEAJE 1 olfE FUUN?
(2&, EAL AZALE %A %
Aoz EAsE?) BAY 2
A BA AL AWz B
A YAYHY FAH o8 F3
Aoz M9E § dert?

. S

3.1 Aol ME

A7 ¢ & ARl B AFE YRHo
2 @99 PUY 24 gl 29 £t B
AnAAA e RAY BE 7B BARE

AALE %A BAGl eI Ee B0l TTF
olAME FAAQ dFE ATHA Fslm ot
ol oigt FET oldiglel 272U ¥E W
o] o8 EA-AIAL BAE FHEtn, old o
dto] BAAel whijos QE¥RUL FHESIAL,
AHE Aisted 84 o e 9479 uFo] F
ot iy #del A SutE oldst PlER
Ao wzte] BAE ASde ATE 2%A
Fo3A Zalth. F sdslolold olge FF

P=3
l

A4 79 mismatch(Z 4, 2000)7F EA48
£ Aot "BV R F WA AFHAJ] BAe
ABAte] §Ao) whet BAPEAE Apdsshert?
of fEME ApEst BH ATFEL IHEY o
o] AdslE B Ao Hstn Yot

olel =og uigeow & o @ GAM I
8% AL Ang 2dolu JME B8 H4HY
BAE AFste @77t o, @S o 3
3 Zledtn ERstn BAste, @4 A o
£ AngezA FF AFY FAH oY ¥A
of 7jyte] B 4 Sle dFYn HWIEL £ @
A A471eA o, ¥y EAQ A7 48
.7 wgtd B A7 3 A G d7AAE
A% AEHETE 53 24, ARt AT
€ A9F ofE HEA, AA, HAAH ol&
of ZdEo] glojA FAAH A7 Io|l edtn
(Eisenhardt, 1989), €A, &Alst A3|AMY
B5AEn e 2R zARRYe 478 4
em(Yin, 1994), AA, &F AFE AT olo]
el /g 2 HAE AEE & 97 fF(Noda
and Bower, 1996)°|t}. E3 A WA AFHA
£ ‘'why B4e|2g, o ALk Aledrrt A
3 A7AZ(Yin, 1994)°] Ao,

=
£3

3.2 Al{pidel Mein}

Aol sle X 71 BAE A s 7Y
(olatellM, ‘mg ez 71T A7
siith. a2la AL FAS) AEs} vs, U3 B

7) AP =9E AA4(2000) Fzx.

8) Campbell, Goold, and Alexander(1995)%& ¥A}7} A3jalele] Aol 7108 F&dhe Wy EogA T2, A28 22~
o] AE FasAW, 2AAQ AL oY PR ZTaAx Sloji Balel ABAlY ARl BeAEo] AxAesE By v

Hd& AFstn Aot
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BAte] TiglAL B Xigst vs. SEE

Aol HEE A8 A= eoldt 548 /I a4t
g9 5 #HdAsAE dgEct. wAHL A
AAE st dF9 $F d7ldez2A 2049
d AREH AYHAPFAE st genm. 90
o]F #HeFEE d si&sistn glrh 20029
A gFFEA A9LS Bi3 AdAsAe A
A 8AFel 157, @AM R AGAE 2
& A o 409709 AYASAE BRdtn 3
ot A HEA WY F 12 (2001E V1)
& 9% 209 & ol&t

sl FHol| ZAZ AFEC] EAFASAL A
of 9&2 vlXe AIAL EHo2A, FE FAA
2K (Golden, 1992: Govindarajan, 1986, 1988;
Gupta, 1987: Govindarajan and Fisher,
1990), A2k ulM(Gupta, 1987: Govindarajan,
1986), @A 87 (Nohria and Ghoshal, 1994),
243]Al 9 #F(Nohria and Ghoshal, 1994)& €
2 Stk weby B delde gl vs. 543
AHe] e E BAs] 98, olg 22 U S
Hell A A2 goldt EAE Ad F ABAHo]E,
ZIAZ, JESECZ JH)E BMYez A
st

T AZALe EAE A9EY oLy 2. 33
Axe 433 3299 FE3AF JEE &
Ao g 1996 33 dAq Agd AzxYA ol
237199 FFFR AT ;Y A Eo|
82.5%% 7Y, Az, 7l&, B F AY EE
B5g 24 2 BAF AFAEe] B
o, mE2H (20019 718)E 398& s, ¥
d¥L 685%oltt. YERELS EAF AMAEY
dEY #of, £5 € uAMEAE EFo=z 1988
W e dxo] H¥d fEGAlolth mAtol
100% &7t er, fede 29 g2 433

AT M33A M3 2004 6%

o}, 29 & 3190t}

g AAE b WS FASE AIALY 54
S AxshE ggd 2o F3 Axe BAMY $
T Ar)e 9 A w3 3E Aol @A)
ol Hg nEAY AWE S AFES B
w7tz dojdg (it A=), 228 S
A29] meiAd S AAddhe v e FxA
T A AAES ARG AEY AR
st 9lth(Build). 34, HZ o] 84 8
FAZLE A771dE0] &ids] Jdstn U
dxe FRYAER AHSRF rleddoz
tol Ao AAol Astsln (U 2A4).
FIA 2 10 2RE 7 715d <
33 £ AdE B +8 7lesEE
Mg BRstn glew, AH A o

& BEAZRE AYUAY AR AFH
2 ¥x JdEYg w2 AEugo2 AHAld 49
ity Uoh(AEA 9#F £ YRR

A

o,

r

o > B2 o N

i,
!

A

o=

o It Hi
lo rr ro

oz

2L

N

AE FF0] ¥4 ¥ vzd A7t APd ¢
A AE FEEled FEHstn Jok(AAr A
2, BAbe AdE A AR At o)dE A
fatm o yejr ARe Ve 4 /54 4
o Feloz B} oYM d AFHRFEY &
A7} £8% “3%o|tH(Hold or Harvest). &H,
dEW ABREL dE ArH B 4 A
A, 281 B 149 ARA-EFZAAIE F2E
A0 FE5AAY A& oz AYFA Hra
W7} glck(ekdd 87) . Aty d3e A4
gAlo] A dEo @A vl& WEY W
oA A Ao glem $58 A e &
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R

(B 1) X&AL E4 vja

A3|At 54 ZFIAZ dESE
YA apdst A A7t A
A w4 Build Hold/Harvest
2 874 k! A

9% (59 A (HP)

B mEFAT (AL 9F HeF). (F DelA 2
Aol F AAe oY WA 943 Aol
¥ 54E /AR Y€ #UE F o

3.3 Xtzo| $Ent &Y

Age 3L nHIYL2RH I E ol B
ATAZE AFAYAEA FYF ALZIZAEE
53 ojFo ATt AFVIZEE 20024 1¥9%E 7€
7AA T Eols 318 ATFATL full-time2E ¢
& FYPsia. 47193 1Azl A
ZA AL g2 stol AME EAY YA
AN ATFE FR ARE FIE F Uy @
2, A, 7IEAE, 33 § e RE e
3 A8 A Aoz ggd I A
BEE Y. oJHE EF9 AU 5
triangulation AtAATY AF A7bEe] g
B Anet Ane] A4 FEo) u$ Fosg
(Miles and Huberman, 1984: Stake, 1998).
ol oy WiS B FIAT UFF %39 A
REL @4 7HR ¥4 2 ojE BF olEAE
Az v ¢ F83 4TL Yl

AERE 71 7jBAo|dNE 28 Aa53

dhHol Atk Bt A% A € el FAA
< F%3e 19 Yo Ry, A 22 @
gda, &4 Bord(A¥d TE ARIRoR) €3
AL FBa 2R o FAzL, ZA3AL 2F
galel o]27)71x) < 509G tha) HF 2-34)
Zte] i AAHE 13 ol AT ol A
2 A B A A 79 E ddes U
FE APRAE duigtd, AE dF Feles ¥
80wt AR A3 AEF T B AE W
3¢ 2g39d? ¥, 5 A dain
e A3A} BIAE o duAd MUZALE
B3 718 As € BAE B4T F ATHA
T3 2 A8 dAE A HE, ARIEY. & &
Aol B 29 B¢ ASAL A, F8 B
g 93Ae] i@ A% AHE AABGT =3¢
T A3 Ao wat F712 ARIEF 2 oW
€ B9 AYERAE Hysidd AQE 9 A%
E HFsE dBEE FEI 109 B 3o
2 AYsigen, olg 7lzA8d dad wg
AfEY T AAE BAd #4stn, A2
Auel Fyd wet A&Reg 4, B
M W @A B Wy, A
A Ed BE A9 RE FAHLES Ui

9) A7AE o 1093 B¢ neldgel g A7 AL

HAAT, ©18 Bl AAFANTE B2 BA L AVAEE ¢

2 ek olEg VA AFHoln BEAT =S sheARLn, dFddolabd E7] o2l 2P BT A=A £ AU
g 1o doict Agoh} AskE B4 WEE Hda oA L AREA 28 EdY £ AUG
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Ao} XsjAb R XSt vs. SHat

02 7] Yo, Age He2 2y 3o
o oivelt APz ZEFL(FYY Y e
29 g2 F)AA ojFojAY. zelm AR A
Aol 285U HiEol, AHFAEL UG =
F 8% AFAY A3 B3 5& #HyYA
ol ATVt FEIL A/dE HEH =9F
s At FAolt. o] o AAAHA 2
g9 47Ty 857 PR AsjAtele) o}
%S vEY & dNen, 2 oo #HA
2 MY olg g #Ee IudalEe F3
A 2E AAHAY HFshed FEsigon,
F7H 4 daS st Al A8
@RS sheA sk

ALY ABARE AAE FHsed oM, B
2 d1E0l 1 $84E sty e ANY #
14 SAA "o A=t o), ujFa3
A 2 ZYEE, MEAA FFoU 433, v
44 gras T dIdz ARG eH, o
© 2Alel B4 BH9E AAHoE Edded 2
%ol HAt} ol AEFHL £Fsln 49
e BRI 43EF U A4 AL E
;M 7Hsd F A

Hed 82 ez 24F FA9 71821E (archival
data) = A8 £37 4o 433 &L 5
Aok, AMLY BAbe ALY 2E yRaE 2
T8 YAEA ARIES HE, ¥N4E £ A
g B4 F8 YREAZZAE 18]l 3
7} A g FA 5 A AAS|AL AR A
Az A gD LAAHAN, RBAL AYAH F
7R A, oJAbE] Hejg ApAME F8 BER
I, BARASARY 3E 2 24 Ba § FAdE
€ FH dqFd o229, BA, EaMe Asze
i)

o A& #8H At

> WE

J

HASIT M33A M3E 20044 6

3 AE U8 A FRE YA T W
£ i3t EA-AIARE 7S cross-checkdt
L EB8F A% Ut AFXAE B UES
Aetict. 53], EARARARE $79) cross-check
= HAzY Addoht FHA Alnz 9 2
7o % 4 A5 249 €H34 Az B &
&0l HUT. dE EW, BA #FEAEL AY
7t AZ AL A #24 B4 WU ER A9 §
2, AR GAA | BE A Aol disiM = At
A B, 9385 dF T, & FESA=
A9 &7 getn dgsdd. 23y delAs
He wg =%, AsAtete] e AsEE =
& T UUL, 2 F AT FEo| ALY YAt
Het 5ol di BB AF L dAmSo|ct. o
o el AzjAl FAETY AHF A, Eabgh
o ZE JAAF (M3} oud §) 2 I9F HE
Y43 Z2 vFAA dEHo] A3ty A&R &
L A 24 F2 54 Wi Eez &
ot A FAE + U vk, Exle] B
AEL ol& oHREH BYHo=Z 9o ¥d
BEE BEE XFstn oz wimy 3l4ite
Ao et PEEAE AY A Ge Ao
2 4, @i Aojck. &3], BA-AAIE
BAANM = o]HE BHY Ao} FHe| sidoz
el g omdir] g o] YL A}
Aok, oj2fg AFE vEFe HelME HEX F
& B8 4F d7Ede 98 AsdS &89
dolgle 22 A7t o]HE 72 Ut

Age] §4L& ZAolZ(grounded theory)(Glaser
and Strauss, 1967) W &% &35t} o=
TS AasRY ALH F3FAEE B o8
MEsAY, 71E o8& 3, Fusshed +4
&tth(Strauss and Corbin, 1998). FHH oz &

o fy

N
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Ue oy AadegrRd #38 ARE B/ #
P, o]g BNl B ol d79 A7
atd A2 o] AL dx, o Al 3
d Agg vzste #F3 L wEIAT. Ag
A, 71& B339 dA 4, A2E o284 Y
2, oA B AR F02 o]RojAE ol
vh2A Abs A2 (Rafaeli and Sutton, 1991)&
23 283 BAE oA e 8AQEE IAFH
o8 74, =&sgd. &9, & 47 4 A7
s dAEE Axry, FNE1, HF AHAED
59 Pz A9 L FYAE ddez A 2
de AEIIE e, o FHFAN FHRER
o gy Eols Q& B3l FMAAY €A
& galstn AT F A

V. giant

4.1 AEAL ERAAE

EA g A3Alel tE @RARAIE uigoR 2
Atel EAMPEE O e ZAd oer dxEe
2 2R EA30? o]gA =28 EAY 2
At W 8§ FAWHE M FET A
742 EAMA ez d9d & SlevlE HEAA
o 2425 A BAWoE Fio] ZY3UA
T EAR} AaL 2% Fo8HA Addhe Axy
BE o] TAHAL. A7 AF 2 () &9

A8 £ 59 %ol 2Rtk F AZAte A
F5a old) dF EAl HE, U T #™
st A A Aj2Eln JREZH 27 FHEH
glen, olE nigtoz EASL z3|AREY A7
Ao galiEH AzAgo] o)Az YU
olEg TFL FAZ M AZALY] AT
g ZAbe RUEPoz ¥a, PEFAR ot
& & ddh o BARAEAL BACN F &
2% g FeAEe, Had EYFoln g
449 zaA2ge A, AAY AU EFoluy
At & 93 n|Fde J 52 2T 9, o
2 shie) =349 B4 §3o2 FEse Al
uigtd st fAadd, gy B d7dMe &
BAte] Ao tig ZALY EAEAo 1 A=
gbe dAZ, A3jAY Agey Ao I A
o) BAE 5YHQ SAYNeE T8, $A4TH

71 BANY TRl F2 ZABAAM NEE
AYE Aed o BARAZARE 5AlY F8% &
A 2 A3 Ay #Ad 5AE 2
AR F& AL ofF 7hEsitt. 2AEY FAEA
FEo] 2 23 ) Aol & 2A (8 )
g3 SAPAE 2 ooz . weA o] F
Sd& Moy delzA e st vyt £HE
1, o|8 2Ade s HwA yYstne Wy
Mdol B89 o7} olet, et BAbsE AEAt
7te] A uig A7 AY2EANE At
shtel EPE yelol A o™ 1k ARF Y
< A E ARIRE gu|di. geix ZAEe vo}
7hok & wrkolu} o) BHE B3] A% 7

>

10) olo] T FEE A8, BAtel Akt FA AE R #FL AL Be(FA) B AA Ao AA FREH. 0N A
A} Beje] A ASSY, A9S AP Ad L PRAT, ARFA R BUHY Fo2 Al Ade gAY, d¥AY, ¥
AAY, dulg BEYR S0 Yrold 4 AUt AR o TRl wEh Bl Al RE AR, 8%, JF T2AZ 52

B8, 71easic
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2Ae| XEAL S xbgs vs. S

A (2 A o] e Fad ov]E AY
o], A9 7hed o2 digo] 317 kel migt
A EALSE ZBARY] Ap3|Ate]l EROL HEkel o
g ot FHd ¥Ado] Hast £ ALY
A= 1 Bod wet At o] F23
A A AY L3 BAEA Eo

old] wet B ApMe AldEMS] AFAE 4}
gog ARgA, FEEA, 73F A HAHF
Al (strategy control) & F7tatd Ul 7kA] BAI%
Aoz B BN A3re A FAe 7
Z9 g =AM A9 wdHn YA R
et Goold and Campbell(1987)& AZ 4+
#A o) g F¥¥(planning influence) ¥ A7 %
Aol th3t 9&¥(control influence)® F AU
o] AR zkEAL #El 3 S =2 bt 31‘3}

HH, o § 7kA] FAGA e £3kA ge
Atel BEo2A, ABAl] Ui B9 ¢ 7]5ﬁ’f—i
g, AYgd € ALAFE, d2 gAdH i3
ZtE A, A3t T8 A AY € 2 A
A Y F ¥ 5o & TR e
2Ate] BA EFclg] Brke ©ed A3jAL A4
g0t 2, Goold, Campbell, and Alexander
(1994)7F 2Ae] 7RX3Z3 wale] shtz AA[%
‘central functions and services'st THE &F
olth. wetd EAME At meatdl
Az BARYEE EAe 3 858 ERS

(R 2)8 2u}. oje@ ¢A & uigez EAlY A
AL BAEA dE g3 22 HEHI B4
g ANE F U4,

BA 1 2Ae A4 SAE AEA, 3
$54, 2284 % 284 gA 7
£3 + 9.

4.2 EMe| xjHst oiF gl Y0l

A7IMe ¢H =2 Ul 7B SAEAC met
BAL A3jAtel] i 2pEA Ee $2FH FA4 9
Fo 1 992 MET

4.2.1 AZEA

AR, AFAe F71doz BAe g7 o3
A e AN ded M F37] dge ¢
3ta o]& Eapel Hudth EAE ol dFHE
T AgEE 7§, FEI. o BN A

ol Z@F FHIY B FHAL A
AHolvd 71EE ANSAR 43 AL FEE
Aepddd ey HEHoE Jus 6x] &

%’%ﬂ. A F BAoR 2 At W A
Lol o8 74 Atel A ofe] e N

rlr o

|

(B 2) EMLAMY F2 HE, AAH ¥ #5 (Zadie)

A Az, Alzd % 8%

AEA At 4714 3 ARG £ Z2Aa 29AY ¢ oAt £, AFFEA TEAA
AEA B8 2d 3 Z2AA 43 BUEY, 37RE 23

HE5A 44, v34A BUEY(IA HF, JAad), 371 24

=35 A AHAA, ArbAE, #2199 dAY wg

ZHET 533H K3IE 2004 63
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He?

4, 2At Badd o] 3N EAle it
g2 A% AR (FE F)T ANs @dol A4
§ TIAYI AT A A A HEY
B A9 o|RoAA %1, F2 & FHe=
dirs AEn ALY A+ 2EE AA)
o s@AE FIAzY dERE A 2 3
olg EAd= EFdL olAF FA TFY HY
3 W &o] 94 T

AEARE] BE BA Ee AL ALE 8
H, BA 4FHok AEREE HER F O
TR wa oJAY EE HnRIAt +9L 3
E A< det. o AridE FIARS dEF
Bl Ui 5A B FIT oL T BE
(F5e F2 349 A-34 74 dEREL
X719 g, ERAE T4 F)uel ©E Bl
o Avtdoz n AL AHEAL d¥E =
A 2% EFL T3] EARPAT FIA=2
/5 Ao daMe AHd A B3t
o (AFEA A= W) FALTA JoiN=E
FAE 2 zolE A BAT 5 YN

BAE A3Atd] w2} ASEAE AdeA| &
E(Rde) o FHE ueH 2o AA,
BAF Q8] 947#E £ 4 o AMAL A @
7ol @A) Fgol dal AAL AHET R4
FEY BYolA AHY Alnst §Yo| FFdo,
a2 geAdx E7stn AAte AHH AR E
AZIFdEx] Addge dd ESSAY =
3 Aol 4AoE oY) WEeltt. ole A
o 4F BHAA o £ U F, 249 A
FA qFgo] vl ol ABAL] EA) w
g ALFAE oA, ole 2313 A3Ate A
FEe Adg + dot. ¥, Az BN

822

T A"l 7hedtth. mejAde AdAe A7
Ftelantd BuilE uges e FAn Ay
Hog WAL gt o] A HEEH ko]
U AAA L 213 HnAGAD AR Kol
A7l o, ARk 43 £99 4PE 9
FA8t 3o

A, 4F AN2®l 9 TaAxd 43 AL
F St} ol B0l Wd &AL $4AY ¢
2 2 HAE -5 Z2A201 A9 A 3
i ojd wet f 57 AP =w BAtolA 2 243
APME olg t2A A4, e ddFo=
W oAt Ay Al AR, 23, J4F =
ZA 28 13, A9ARD W4 Fo] 43 2E
A7) W] PAYE Apd3 & A 23 ¢ AF
ZIA xS BT o] opld MeAe] ¥
dth. ol& Campbell, Goold, and Alexander
(1995: 132)7} BAZY A3AE AdAe2 Bel
37] ojFAE ol F9 IUR ANFE EARY Al
71559 2¥U3 AAA((interlocking nature)©]
U Hill, Hitt and Hoskisson(1992: 507)°]
A A& internal configurations &2% Y| e
ZAilolr},

=
2

4.2.2 23 FA

A3 A BHs FHH B} Alad R =
BAz WAARY B4, 4% 2UEHY ¥
TEE & AR, ZAIIL ABAb de) T4
A 43 PrA2de 74, 293 A 2
Z2AzE A€ BIHAR g3 wd 44
HHE g1, 1 ARE AFHAACPAE MY
£9 T Al E HaRdRelA 7Ax Ba
& &, AT AAte] TR, A9 Y P

HAGsodE 33 3% 20044 6%



BAtel XiAL &1 Xt vs. S

& gelold 23 A T HFF 23Xl g
T4stn A3 AGA Gl g P o] =
e niglol AYAE HHF RE A
ZsA A ggt}

X, HrxHe EAE EA4 WS A=
z9 Adoltt, Az YRFF WA EE
AR E 80%, AAAE(BAF Ado] B 20%
2 598 A ok AR A4S F
F¥ele EBITDA S ARAE/ AAe 80%.
YR 4EL Hojd 5o ARAE/F AAY 90%
2 A ske, olo] wel T aFAL BF A4 A
27 #rh ARE Foete Aoz ey
FAAQ HAANEE F A f2AT A
F-AHA A EY W HZo] FUsn ATAR F
Aoz #rgtke oA AT HNE ZHAA
% oF AslAbs 498 fAbseh

AR neiele £ agAl g dud g
YA L s vk F ABAbe 9d, B4,
ild S0z ZRYH AYAR S Bap Bal!
gk BAb gate AGAA AE F ooy wA
N A% 2 991¢ FHstn Zasty 49 Az
Bagch A geia 2 e A 3G
oo tha) A3l 5 HlFAAH oJALE ARE =
k. wod Bl E 2R o)A 2gale] F
AHog AMUAE $Yste] Balo] BnseE
zxgth A% 2UHY6 SloNE T Azt
o BA EAZEY Ao)3 A8 2AY F AN
o Qutdoz myAde FIAzY YEFE
e Jdus AR EAS s Hez vt
ek,

ANE A FHolN EAlZl T ASALE 2pEH L
2 BAA gt 499& A8 den 2o
AR, A A2" 2 Z2Axe AA¥E E F
Atk ABAL HrR2ElES FEe B ol
Byt Z2AA, Hrpdy, WsbERe] 88 3 2
Rz 5o g83 Ud3 2EH Y] wEl
M AAG viel o] ASjAL HE o] s
& A% 20 4% Z2AA 2 #Age 2443
28] o]2 A HAEo| 2efE sbeAol A

EA, Bt AE WM B o, 7| o] 8d
v 30 B AHo] thZ A3 ARzt Al
Eo| H|Fol} AMFAR H[F T A3 2
dlojof dtth. ey Wyl 23 BA 2493 2
3, AZAL ARl dg H@ok e 2EE A
Aoz Hws7] wjFol z3JAR] H7t Hgout
U4e 22lgd 4¢ dddez FriEsst v
AR Abe oo £38A] & beAdel Atk w
A ofzo H7pAR7} AE3 Hoge 238 Al
Zho] AVHA 533t 9 7HeAdo] Fobdh. ofe
Campbell, Goold, and Alexander(1995: 132)
7} 2o1do] AgjALE apEA R BelE}y] oz
o] f2 AT ‘FH}n FEEA tFete didl
o Aoz ¥ & Uk ASAF Hrlo g
Eirel Z3|Abe] Azt Apolg} ojelgt 8%Mo] EAb
o] ZZAL BA o] wA s dFl e o
-9 REAFHE & JeplEd

WAR g S8 HAS B4l 38 BF)
A2 BGEH Ron ol FFE TP,
e 2ol AAAY A gola,
WA AE AASE AT AT chaolA (R8iA
LR

11 BAt9) ERPAIZ®ol A438le] DW(Data Warehouse)oll 48

AAsodF H33H M3E 20044 6%

823



7t od ASAL LS Asta A, 9
TR RS S0l BA/A% AR HFL AEs
3717F g sutt. AAli} §4ol 2y #r}
AF PYE Dokt 484 ooplg 22
£ Aol oY JFu7? FrHddt §& 22 o}
F BT gAw, ddAcz wAst dFe
Asate Eitol wavd, aHA BriA R
EAQolv HlFe 7bedd fARHA ARG o
gok AuAol glu, e Foln FE4E =2

27} guiThEAe BelR)

AR, AREZUEF QoAM= F AR
RUHY F71, 34 4 o] 948 Fd3it
ol ‘BA ARY Aladlel ¥¥F o2 HYE 4
Atk A2 247 ofd o3, Be AAE
£ ez ASY A28 1 B4 ne A
3 e AL 239 A4S ALY o A9
oAt ol thie] HEAHMT & vepdrt,

“(AEEVE I FEs) 49007 AU E9
A3l el AFAD Ht L Bag sted, of
de W1 e ¥ & 471 gt 2ude
A YoMz @AM dejol ALdn
2ade 4AdAE B g7} glew 3 32
3 g2 23Ut (AHRJEISE 9 3
Aol tatA e oA /(A BEAD.)”

“(RARAr A "ot BdEe) HY@ A Qot
HR%e A AT E gn)st gl 2ol
= %rbke ok ok Hridde A&
A7l Basn, dze] PAR FYeNE =9
ol 2AAEI S48, & A3ApE T3 A3t
B9 #B7He) A7 FY, oF ik ¥a, od
Hrke Adsta- 2 #7 gladd. 23y A
¥ A ez w9 gle AYgun
(AL &2A}) "

824

ol AFPAMEE UE FALEHYS HL4E 7
T+, 239 vl deAo] AMEEe] 239 B
A oplgtn, $4e9, AY, F9AY 9= F
3 2L F8 AR g EHH ojAtrFol A
"= #4((Goold and Campbell, 1987: 246)
o dA st Aol

EF Apdsie M2 B34, 299 oE 5
A u) ApdEt AR E o E2Y,
ol EAP} #ElE AEslsle vlole Hjgo] &
SHY, ARE dY Y dAPL Aages
A ol v&E £Y 4 Uh(Hoskisson and
Turk, 1990: Hoskisson and Johnson, 1992)
€ BAHANA Ade] 7hEsitt

o

4.2.3 #FFA

AR JEFAE A F9% AR 9
¢ 24 FAd WY FAZ Uy & Aok
5442 A& BRA FAY Ha WA B
7 84 AAsn 930) 2 Roz vehitke
Rolch, ABAke] 4R5d A 9% Y 52
AWA0E FHHE BNEY FHolt AR
2 gtk o, AAke 2o AE A o)A}
85(3%¢ BN 2PN, Az YL
5L BA9 Q9 EE BYA) olge) 97
o APeE Foddtel B AL wwrh
4% 5 38 AU A, 28 ¢ Bel7l7
W7, Jdold 32 weAe YAUER), ol
WY, ATAE 3 BASQ, 78 Fa Akre o)
Agle] eldo] Waak, ol T AR A
AFSIE.

2, T AL BFAN

U FAZ Ue

2ake HE4HQ

2AE &+ YU

AT M33H M3% 200444 6%



BAte RiglAt B gt vs. S

ol el #3)Ate & #FeAe thEH Ro| T
ide)

oAty Aoz FHE A& Adiie
2 At EAtd FAE Busta oFA 4FAY
dop sterte BAE AU Axe syt
aey vt 2k A2 Ae =Y. FRsAd
7189 Ag v AF, dAZ 24 Bx
Bae #33E ARUG. ook dapvt
c 38R AR 230y F8 YA H
1S 7T ALY WM FAZ &
Yk, £ EAloM ZojEsE A8

ol

B

o

=

o 2 O
o = oo e orr
<
o
o>

Z A e Fa A AREE,
AR 53 22 BolaR)t 9 Ak WA A
Az =4, F8 YA S dsiMe BAF 27
A7k #7180z RUHY, dag A¢ 24
o Bzt ¢ AGSo BualA "ok o @ v
T4A BUHYH BAE T A3ARE FARSE
o o|AE HFAH A} FHol Yehte AL
BAbel zE3JARE 24F, ¥ FAA AL F A
27} F&5ol 317] g &t

Z, ABAL A 2 Bt EAldlM shdd
JAeojmz AMY FLF 247428 /I3 3o
Bitel AFE 71802 29 AT & da 3
o web AA2GA FAHE 0T YALE
Adg B8 43 4L 5T dE HFo A
Z@Rot opel A3, ojuid, Al HE AlA
gl FolA Nl HE23 FRpPo] o|FojA1
Rom ol d FFo] AMG AsALY] BES B
U AU SAste 988 st He Aot
HEAy, BARe xps|Ab Gzt 19 HEA
ol 23] AL BeAtE HT 15Ul 23] o]
AfFYAel el gle ReZ Vet

AT N33H M3E 20044 68

Agdoz ngide T At i3 v F4
Aol7le AT, vlud B ¥ FFTFAS
e Aoz Jepgon, RUEY e FA9 W
43 Fle FIAZG d&4F Do A 74
sttt A% 5A9 E e FEoE 39 A3
Al i@ 2Ate] A71AAE € 4 9. F A
Al dig F7] Ak AdE F71(2dd 1
), A& (dFAE & Az h el AY T
3kt

T Az g FEHos HFAY WY
g PFEAsE Filo] Yehte RAE FIE A
A% 2 GAaT A4 7dste Aoz £4
gk 54z € YERES Bee 24 |
Fae A2 g2AT, o5 39 FEoA
¢ #A 2 49 AHE 2 Ao gaM 3
Atel Bl 2eidoly 43, B4 T Wt
AL gl YUY 8% Fo| YUY 9Y
£ 7] dolth EF EAtge] AlaF AEY
FEE F AYARN @43 FAHot & 7
ABAL AdAE BARY FAAN e R YR
A BT #eRe AtaEE s, 7 AAL
o Befae Aol 22 #IA R AL 7
et At EE Bt oMY FIE =AW §
A7z 9 JAEF F 27 ASAtel diE 24
A FFEAE s Aot FW, Ao B
A (HQ inertia)olghe FRANE olsjd +
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B9A 24 A A
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ZALS| RSAL X At vs. SHS

T2 Al Eolilx a2 A fsle Ao gtk
A7+43(Das, 1981)94% Lx)sl= Aot}
53], A=l Mdols CEOQ HAALY ol

AMe AYE FASHEH v 2h Rl
& 479 o € GUAY $2o| Fhsln
Aol AYR 2 Fa BeASe] dRE 44 W
T BYARIRE, 3 QUM RololNT BYL
2gromz Auedst FRst, ool AR
oA U £44 A9 Awol 2 JFL oA A

o2 #4¥ 4+ o

425 8%

olde] ENZAE gokstw, me4gde A3t
of del ¥ EH FAE wEoz FAHI
BYH 29 S B AREA YL v FAH Y
EY H JALES 5T AF5FAES HYste A
o2 FMEUY. g, AFgsAs TAHY A=
Y dFzeqzrt #EH0 ez ¥l ol
F Aoz deyt Ed ojdd FA Y=

(7 4) 324

A2 g8 A3l daMz A9 FAHA Ao
2 $AHA,

U, FAMAE 24 2AnE 28T o, Ay
A BAE Adse 89, & F2A EA 499 o

FdE 74 FAREH Jdr%iﬁkﬂ 85t (& 4)
o 2ot 9N A9 Avf=aig WAL ool
E @& 880 2Ate] AzAlel tig pdH 5
A oA e Aoz =y

AR T3 Uehd 2abe AlAtel dig

24 FAd d%S e 29 FYId o
&% 2o
AR, Azl BdoM & w, B4 Al Eo}

dMe dHd 43 A¥E B BANE H1A
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oo Wg nfe] FYTAE &+ ok

A, AFFA NN =93 E9AY FY T2
Az AagA BAF AL BGHI A
29 FAA & & de AN, Balg Aley A
28, 23, Al Fol M2 0EaA dAE 9l
7l WA ol AR ApEEsls|sh Zst

SHolo dEa0l

FARY/TAA A dR &

e olf

1. AHEA

o 24 Qo] a9 A An olF

o MHAY £, S A28l D A ZaAxo 45 A

HQ competence, dominant logic
internal configuration

2. 23EA
o ABAL G 2g L B Z2Axe 4 AAN
o BRI EY A tet 2bslAteg B 87
o 3 2By Y, 37 2 iy 5

internal configuration
pressures for fair and equal treatment
generality of control system

3 455
o HTAA FEEA 90

identical control structure and communication
channel, HQ inertia

4. 343 FA

o BAb 2943 1Y 2s) g e U3

dominant logic
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g o ZAlste Aoz eyt ol 72
o] At ¢Eo B AFEY HFHE g
X == Ajol},

AR, ZALS] 23JAtel] gt $AHQA EA|0 4
&S A 8JAES FHEAY. FAHez B
EAHZ3A2) 9 mental mapsol W& #e] 2g}
4, BAM AlE, AlxEl Al AR 5o 72d
¥A4 (internal configurations), A3A} EA|v)
7HES HAPEA S (ANHY), BAle) Add®
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Rgst vs. SH3

Ego 9§ FZo| YAtAF ARE 53 ujFY
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Subsidiary Control by Headquarters:
Ditferentiated versus Uniform Control

Moon-Goo Huh*

Abstract

This study investigated the nature and features of subsidiary control in a multinational
firm. Recognizing the differences among business units, research on headquarters (HQ)-SBU
relations has more and more focused on the business level. Most of the research is based on
the premise that each subsidiary context is different and thus each HQ@-subsidiary relation
presents a different control problem. They have argued that the control mechanisms of HQ
should differ depending on the specific characteristics or contexts of each business unit or
subsidiary. This differentiated control view implicitly assumes that HQ is able to manage its
subsidiaries differently. Proponents of differentiated control, however, have not actually
proved that HQ controls its subsidiaries differently. In contrast, research following a uniform
control approach has pointed out the difficulty of differentiated control across subsidiaries or
of changes in corporate control style. These conflicting views indicate a need for more
in-depth research on whether HQ controls its subsidiaries differently or uniformly.

The purposes of this study were addressed through the in-depth case study. A qualitative
and inductive field research is used to analyze the modes of control and to generate the
factors affecting HQ control style of subsidiaries. For a comprehensive analysis and a
comparison of the corporate control styles of subsidiaries, I focused on a single firm and its
two foreign subsidiaries with contrasting characteristics. The case study company is one of
the world leaders in its business area (industrial goods) and its HQ is located in Korea.
Research based on the differentiated control view has identified the variables, such as

competitive strategy, strategic mission, local environment, and subsidiary competence as the
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subsidiary-specific contingencies that influence HQ-subsidiary relations. Accordingly, I
selected two completely different subsidiaries of the company in terms of these four
dimensions in order to examine the explanatory power of the two conflicting views. I collected
various types of data through interviews, observations, documents, and archival records,
which permitted verification through triangulation and provided a solid basis for the theory
development. I followed a grounded theory methodology to analyze the field data. I developed
a working framework based on extant theory and initial data. I continuously compared the
emergent theoretical interpretations with the evidence from the data. This iterative process
of traveling back and forth between the data, pertinent literature, and emerging theory led
to the refinement of my framework and theoretical interpretations.

The findings suggest that strategy control is a distinct and salient form of control in
HQ-subsidiary context, and HQ applies control mechanisms uniformly across its businesses
with contrasting strategies and contexts. I found that the case company had strong cultural
control over its subsidiaries through the extensive transfer of managers and the introduction
of HQ-style human resource management system. It also employed output and behavior
control through the formal performance evaluation system and the informal communication
network respectively. The strategy control, however, was weak although the formal systems
and processes for strategy control were established.

These control mechanisms were almost uniform across different subsidiaries. Juxtaposing
this result and my enduring observation of the sample company leads to the conclusion that
the uniform control perspective is more realistic and persuasive. The management style of
HQ does not change easily because it has been shaped over the firm's history and reflects a
perspective of business and organizational culture. It is therefore difficult for HQ to adapt its
management style to the needs of different subsidiaries. Finer analyses based on in-depth
interviews and observations revealed that many factors kept HQ@ from controlling the
subsidiaries differently. The dominant logic and internal configuration concepts were partly
useful in explaining the application of uniform control mechanisms to subsidiaries. In
addition, I identified the diverse factors, such as generality of HQs control system, HQ’s
unique competence, identical control structure and communication channel between HQ and
subsidiary, social pressures for equal treatment, and HQ-level inertia, that result in the
uniform control. I further discussed how each factor influences HQs uniform control of

subsidiaries.
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Although limited in generalization, owing to its focus on one firm, this study represents a
comprehensive approach to research on subsidiary control within a MNC. The result indicated
that HQ controls subsidiaries with different characteristics in a uniform way, which is
contrary to the widely-accepted differentiated fit approach. Further, this study identified a
variety of factors inhibiting differentiated control. I advocate more research concerning the
causes of uniform control. These issues could be best addressed through multiple cases
research.

Key words: HQ-subsidiary relation, subsidiary control, uniform control, differentiated fit,
control mechanism, strategy control.
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