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% 3
A = 7% AR| 2, 7]ER
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Hrj 23 7 25 55
LG 22 9 18 49
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3t} 12 4 15 31
o} 1 3 15 19
4 11 0 7 18
Ak 12 0 13 25
29 9 3 12 24
S 11 2 4 17
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A A 171 50 44 9 19(15) 293
I B 150 33 40 5 228
« Ao AdEeld AGAL 45 2 Yol AEst BEHE AGAEY
HATh 2 7Kg 15070(65.8%) = #E7|ZH o}, o]ggt EX= e T AAgE TE Ak A
A% F Jel E53%eH, 3370(14.5%) = T Ao] el giAR dx|ste] xEo] HA Fs
2 AZA e} FHEA, 4070(17.5%) = Al3A A A gixstal e Ae® dgHnh ok
A widEden, YA 570(2.2%)% A A ik A9 BHde] Hlste] BEo] HjE
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ofAlot ZH|9(7|et o= MHOFS Wt - fi7|ot =R Jol it nFE -

of tha vt Aol o ezt e, ols 1 Axs F 7B Hn¥a(dummy  variables)®

ggt S B8t FERAE AGA agde S8t A WAe slY 1w FHIde] #
g AR 7|40l Ao R o Bol ¥ AV Feokd] ¥l mE AP oste] F=

grEo] QoA ol F A ZIgel oig AdA = Yok RO giie] HQl=A]9] offo]

270l g5o] o] fl7] wjio|tt. THWORKOUT). ©o] WFE 1w F87]8)¢]

aejgk Zeage] dide] HUOH 15 @S, 1

4.2 Bl BMT|H 22 B2 A9o= 09 #s FHeoh fJAoky =

2IOHE FHcw 54 V1Yol MFAEES &

o AellA FHWes wd 54 AL Hel WS w AAAA BEN w8E Sdt

1*717& A= 7135 F7] Slete] Al@En 1

o AE W 47
A 710l Asioivks ou] gt =0}
AR = AFoL}

B
(Categorlcal variable)o]t}, #A7|7Ke 19974 4
& sk
Zﬂﬁ%ﬂ s 22 3E ol As YA o

ol Aol 1999 ol Fi
/RS AE ol obAlel BAl 9717t o] 717t
of FEZAC] Hg AR e vHrkn B

7kt S
7) woltt? g F&WErL wFdol] whe), T WA WeEE e 3ok e o
ey} 2o o)g ZAAE Rd(binomial logistic Aol FA= AT Ao w we ofHeS
modeD)s ol&dte] & AGAE 724 ddel  ANY IFES SAS] AT AoRA, o WF
g 7S AuelTe 891ES w43 T Yok TR diide] A ¢S IFE
T 19979 I AA 2FFA HES VEeR A

PYi=1)=1/0+ exp (-a - XB)) 9] 50% &3shd 18 #S HAstar 1%A ¢kow

(@)

S %S 7KITHHIGHDEBT). H|S 9ok
Aol oelekE FAplEo] FL 1FE M
QAT ol BA IR deloltt A

o

olfF & AoWA AdHor v 4y
4.3 Exjus ko] o] AWsiGlE 7ol Atk o4

H
= d A4e 300 AEaFe AT
WR7Y A o] A AFA ofdwe A AdE dehle 78 AR, A, S

N

3) 19990l 3= AAlE 743 &), T8 "ol AR ko] AR IMFY Al Z2aFeA EQ3ce A4 AdS
% tHKorea Times, 129 30).

4) o] ATl dide] H= 267 i 7R, 87 IF(FE, wol, s, sE, 1¥, A=, o, Alg)e] #AV|H e 13d 92
ok 2 gle] giido] HSit.
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ek Telw ed Auel weh g AGA AT A V199 498 9F SEds TH
A7e] A 100792 VIFOE BT EEFNY ) Wl 1 /192 oi, g, mE A
B e s G AL Aol /] AshAE SHEUs o) g GIE sjek ke
S FEAdl Sahrbe ool wWepd o Algfe] mEth dl Mol FATA ol 1F
A58 =Ptk 18 ARAEA ddte] B o A FREA B AR 3L

ARE s AdAte] ARHE(SHAREHLD)S: 2 & ih”
19979 BE 71FoR B 1 R B AGA oz Y 9FS BA] S5k e
-

Y EAAR HES feto AXteeleh aelar W FbERdeh 15 she sl AlgAE
A AGAE A4 FAE R AYHAETR] Sate A AFEREA, 199459H 199747HA

= guge fste] SAEA=EMV), o] A Wz g EFAYEF 3AE FeelA A
W0l ke v 1997d ‘xH EHD* AGA A Zdke]  AEFAEIER SAEUCHINDGRTH.
w9 5%l FMYTFEUTL AFE A9l 1o] BE stue AP JIFEEAM, FE FELE
e oﬂt 0o] Ht}, AgAL] Adod e sge-s4v A4(Herfindahl-

2z uigk xg A AR ALY S| AL Hirschman Index)oll 2Jsle] A3 EHCONC).
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woll, 1 7]%’3“ FEYAA w7 7“°°ﬂ Z*Eﬂltﬂ J4(information asymmetry)®] #A7F &shd 4 glojA wlaLy golstA A
#7} A 4= Qlth(Balakrishnan & Koza, 1993). web A4 F2719EE wzs & —TL&}_@,«] o] 2 7FsAol &
3 =& = 9k o] F Aukd ¥ F ol Ho] ¢ AR APIF R 5] o]y wlie, £ ATeAE o5 AP
| ‘:'*4% %o}cﬂ s ofok & “Zﬂi 7]"|"6h:]'

1852 HESIT 317 M7E(SES) 20031 12



ofAlot ZH|9(7|et o= MHOFS Wt - fi7|ot =R Jol it nFE -

<EE 4> 7|28 SH=X(N=228)

=g W 4t EAA} 2 2gk izt
WORKOUT 0.21 0.41 0 1
HIGHDEBT 0.40 0.49 0 1
ASST 1138352 2546083 3266 23065517
FIRMAGE 21.86 14.04 1 74
DEBTRATE 85.08 25.24 13.98 198.09
DIFFIND 0.46 0.50 0 1
SHAREHLD 52.45 28.27 2.30 100.00
uv 0.29 0.46 0 1
INDGRTH 0.09 0.17 ~0.56 0.74
CONC 161.32 91.68 9.00 575.12
<EIFE 5> MEAHTE
=g W 1 2 3 4 5 6 7 8 9
1 WORKOUT
2 HIGHDEBT -0.42
3 ASST -0.08 0.11
4 FIRMAGE -0.03 | 010 | 0.30
5 DEBTRATE 0.11 -0.02 -0.05 0.04
6 DIFFIND -0.05 | -0.06 | -0.20 | -0.10 | 0.09
7 SHAREHLD 0.01 -0.05 -0.29 -0.38 0.22 0.19
8 v -0.10 0.04 -0.10 -0.27 -0.21 -0.09 -0.09
9 INDGRTH -0.02 -0.04 -0.05 -0.19 -0.05 0.18
10 CONC -0.06 | 004 | 019 | 011 | -003 | -0.16 | -0.12 | -0.08 | -0.27
Az 98 ABE= <R 7ol AAHo] Yt I} aF-AGAREY B3AE YEle A HSE
ol5 3|HEAS AAEr]o] UM FHHEFE 7h (DIFFIND, SHAREHLD, DV)¢ 3AAFES
o4 (multicollinearity)e] o= A% ¥4 BT 0=0.05 FE 0=0.0194 & FIHS
7V Herks #ukey] skl VIFSE Condition  ERIAL @itk 2y AlEALY] EAS YER= WA
IndexE ARFeIGIo, 1 A3 o] =X AA FES A¥EA FEANES Yeple W
¥ RE JARAMA o5 AFEL wEdwst  (DEBTRATE)ZF ta #9F<l 3AAGLE 714
Holo] xety]o] UKW VIFEE 4.51, Clgk 2 S ®(p<0.D), UHA F 71 AgA 54
16.40). W4E(ASST, FIRMAGE)S F&Wgd] 9%
A <EH 650 AAEY = VR mde] A JIS vxA] FEGi) o|Yd A= FxEA
HE BHEEE MDD, ZF°] AL 71 ARE 9 giato] @ ALY AAe ol AdALe &
UeRllEs  F WFE(WORKOUT, HIGHDEBT) — AHUtE 2§ 2al 2F-A9ARMe] #A4 5
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WORKOUT x DIFFIND
HIGHDEBT x DIFFIND
WORKOUT x DEBTRATE

0.92 (0.033)xx
0.75 (0.041)

T HEAE Wl
Sgus W72 A Fe AN
M1 M2-1 M2-2

WORKOUT 0.63 (0.003)xxx 0.14 (0.634) 2.31 (0.008)sxx
HIGHDEBT 0.48 (0.011)#x 0.05 (0.851) -0.17 (0.794)
ASST -0.00 (0.149) -0.00 (0.189) -0.00 (.0166)
FIRMAGE -0.00 (0.958) -0.00 (0.943) 0.00 (0.998)
DEBTRATE 0.01 (0.054)= 0.01 (0.057)* 0.01 (0.212)

DIFFIND 0.43 (0.010)#x -0.10 (0.709) 0.41 (0.018)#x

SHAREHLD 0.02 (0.015)#x 0.02 (0.012)#x 0.02 (0.005)#xx

v 0.46 (0.015)*x 0.46 (0.016)*x 0.50 (0.009)xsx
INDGRTH 1.35 (0.162) 1.42 (0.145) 1.19 (0.227)
CONC -0.00 (0.225) -0.00 (0.162) -0.00 (0.214)

-0.04 (0.049)#x

HIGHDEBT x DEBTRATE 0.02 (0.301)
Constant term =1.60 (0.040)%x -0.77 (0.367) -0.75 (0.466)

FE MTE F 78 78 78
HEHA ¥ T 150 150 150

ki) 228 228 228

Chi-Square 50.74 56.79 58.34

=29 594 (p) (0.000) (0.000) (0.000)

Correct Classification (%) 71.9 73.2 73.2

Base Rate 55.0 55.0 55.0

F () pvalue  # p<0.1 = p<0.05 = p<0.01 (¥F HA)
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ofAlot ZHISI7ISH B2 MEIES et - 9iv|e TABYCl Yol fE T -

o geks AFET] fste]  WORKOUT#
DEBTRATE'Y] A&#-& 183l ‘HIGHDEBTS}
DEBTRATE'S] o285 YeplE tE 7 7

o 4 R TP el s
e M2-2).”
A% A Aol 3T 917 AEs) W

7o AQe T
o AEAES HYeHe

DIFFIND, HIGHDEBTX DIFFIND)t‘ EF a
0059 FEIA feeEE M A9 3
AA5E D QelrHEE M2-D). oleid 2
Sz PR st o] Az 71 AF AE

L-Z:/\kr%(—tl!—%] M2_2). j——ﬁr’] rLT_‘ ‘tl"iHH]'gr 04}!"
o} AGAL FAuEe doAes S5k 5YW
2*(HIGHDEBT *DEBTRATE):= {r2l%¢l
AdE 7HA gokon, 259 fdoky ZE1
oo A ADA FAEE b e
it e3E g F()9 F949d 9
&S wAIL UJATHWORKOUTXDEBTRATE,
05).17 ool A
A Wz 97] Al A¥E o A=5H0
2 FAEAR FHA wshe 9719 AEeh 1Y
Aol A& Folgh= M 29 Uge #

FgHoz 249

o <ER 7>oﬂ e Sl

71 3-69 A H}
oF o] A 179 R, AMIFY] AL 1w
CEO9] <7 9%, % CE0Y A7t 59
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3t B2 FJusel diste] skelxeh U o]

19973 % l% 159 *XW TR _Eé, 159
AAbs g EEVE He Ve Agdsd
1997744 717ke] AF(EiD= S48 7,
AL 71Eo R olE 1w WIEY T9¢kmedian)
S ete] o wet fEVF 2 aE% e O
(B9 M3-1% M3-2) 28a ‘9Apt 11 aEd

X
g T

e (Y M4-13 M4-2) o= 747t fFEE)
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agar A aEe] YA 19974 2 r;sﬂ_ﬂ Al
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A el A 97} o] FH A=) o el whabA
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M5-2)."" 2% CEOSl A9 7]7ke] S o}
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A AFE AR, Sel Aot vp AR A
AAF 7IEo R 11 7)) F9igkel meEkA ‘CEO9)
AA71zke] ol aFI #2 I1FS RS
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<EZE 7> 0lg ZX|AE 37N H2

K7k 3-6)

I TR 1w JAE w54 5 |15 CEO A 713
sgus e | aie [ e ae aal TEH san [ea alae 1a
739
M3-1 | M3-2 | M4-1 | M4-2 | M5-1 | M5-2 | M6-1 | M6-2
WORKOUT 5.33 0.07 -0.24 0.15 4.00 -0.09 126" 0.38
0.838) | (0.868) | (0.646) | (0.734) | (0.790) | (0.802) [ (0.021) | (0.344)
HIGHDEBT -0.07 0.38 -0.20 -0.38 2.95 -0.03 -0.16 0.14
0.834) | (0.432) | (0.617) | (0.532) | (0.844) | (0.913) | (0.727) | (0.732)
ASST -0.00 -0.00 -0.00 -0.00 -0.00 -0.00 -0.00 -0.00
(0.145) | (0.167) | (0.231) | (0.280) | (0.114) | (0.758) | (0.602) | (0.110)
FIRMAGE 0.00 0.00 0.03 -0.04 -0.04 0.01 -0.02 0.02
0.878) | (0.935) | (0.162) | (0.209) | (0.501) | (0.566) | (0.607) | (0.234)
DEBTRATE 0.01 0.02" 0.00 0.02" 0.01 0.01 0.01 0.01"
0.228) | (0.088) | (0.899) | (0.059) | (0.716) | (0.123) | (0.417) | (0.094)
DIFFIND 0.11 0.29 -0.05 033 2.64 0.02 -0.25 0.11
0.795) | 0.479) | (0.920) | (0.415) | (0.860) | (0.952) | (0.631) | (0.763)
SHAREHLD 0.01 0.02° 0.03™" 0.01 0.02 0.02” | 0.022" 0.01
0.273) | 0.079) | (0.010) | (0.535) | (0.262) | (0.042) | (0.070) | (0.327)
v 0.17 0.79” 0.34 0.59" -0.03 043" 0.65" 0.45
0.529) | (0.015) | (0.191) | (0.096) | (0.951) | (0.055) | (0.049) | (0.113)
INDGRTH 0.95 3.58" -0.77 4.47" 5617 0.45 3.897 1.16
0.516) | (0.028) | (0.598) | (0.016) | (0.023) | (0.737) | (0.034) | (0.428)
CONC 0.00 0.00 0.00 0.00 0.00 -0.00 0.00 0.00
0.415) | 0.998) | (0.128) | (0.920) | (0.632) | (0.612) | (0.873) | (0.352)
WORKOUTXDIFFIND | -0.13 0.94 0.98 0.94 257 0.88 0.62 285
0.997) | (0.123) | (0.168) | (0.134) | (0.864) | (0.108) | (0.393) | (0.750)
HIGHDEBTxDIFFIND | 0.52 0.85 0.39 1.877 -1.62 0.71 1.22" 0.68
0.321) | 0.173) | (0472) | (0.013) | (0.914) | (0.093) | (0.077) | (0.179)
Constant term 3.60 -1.50 -0.69 -0.08 -3.96 -1.17 -0.58 487
0.844) | 0.233) | 0.583) | ©0.955 | 0.794) | 0.238) [ (0.732) | (0.588)
el AEE 43 35 42 36 21 57 39 39
HEHA g 68 82 68 82 63 87 3 71
37 111 117 110 118 84 144 112 116
Chi-Square 47.59 35.76 25.80 51.97 46.40 26.85 50.31 30.97
=29 F-204(p) (0.000) | (0.000) | (0.000) | (0.000) [ (0.000) | (0.008) | (0.000) | (0.002)
Correct Classification (%)|  77.5 76.9 72.7 79.7 85.7 69.4 80.4 72.4
Base Rate 525 58.1 52.8 57.6 62.5 522 54.6 55.4
()i p-value *:p<0.1 **:p<0.05 ***:p<0.01 (¥ HA)
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Crisis and Organizational Inertia: Evidence from
Korean Chaebols in the Asian Economic Crisis

Soonkyoo Choe*

Abstract

In the recent Asian economic crisis, Chaebol groups decision on which member firms to place
under their restructuring programs was determined by group-specific and relationship-related
factors rather than by member firm-specific factors. In addition, the severer financial difficulty
the group experienced during the crisis, the more likely the group conducted restructuring to
refocus on its core businesses. Such a tendency, however, was not found in the restructuring of
debt-ridden members. These observations suggest that (1) most Chaebols implemented their
restructuring programs from the group’s standpoint, without taking into much consideration
individual firms’ own conditions, and (i) due to strong organizational inertia which had came
with a long history of diversified growth, the Chaebols could not embark on fundamental
organizational change—such as the curtailing of over—extend business lines, unless they faced a
serious management crisis. Lastly, the probability that group—wide financial difficulties would

trigger fundamental organizational change was lower for older groups than for younger groups.

Key words: Chaebol, organizational change, restructuring, inertia.

* Assistant Professor, Department of Business Administration, Yonsei University.
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