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B9l J1EAYe] AL gukslaked] Fsn ik, oo ¥l £ ApelMe sRIZIFE shie] BdREoR B3
7] B} A 719 ARA, ANFE, AR Aolol 2HE 20| FY W Ui HaAIHA] $4E ARG
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o|Ee Zolros} 32 THARY F2 AFHA
A AZAGe] U FAAHGDP)Y 43T 7149
2 %t} ? 1994 ZibenjiaX|7} oMAlop A oA

ofAlold| X 2l (ethnic Chinese)E9l 23
o] AAAHT A2 WFE A 3
.V geige AZAA G ARJBAE TEE 3
WENZE FAS Yor ATF7YTE TE ¥
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1) AAARLcE $95E $E (overseas Chinese)ZHe #01& huagiao2he 2FUNM fHjdled $39 2L Yolu AFsn
e 2290L 2383 gleh AW A4 3RS0 FE AFdn UE FHoRIgAME AFtn e A9 AR|AY 934
£ 717 220l0] & %A (ethnic Chinese)olghe §018 Algdtm gtk 37 FRYe A= 3ug IJod AFste F
2l dAE ¥} F2AE FTL IFAIY] g8l & dpdE sklez Fpnk
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E3] Syl stwrlge] AREH b8 A% delMe olAR(1999)8 F2E R
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tH(Lee and Cheong, 1999: Wong, 1999).

QA 2 RIS A4E Y B Foz
ARE AR en REdeld 3§ § FIU4
e ARles J&d gt AAEY T8
2 Freedman(1961)< 719718413 o9le 4
AL & 921 Haley and Tan(1996)& 32l
g 9 VESQAE B F94T FHY Y55
g QY. B9l sardtel AxgEaAE
Y4 ¢ 822 Huntington(1993) o|d§ =
ol de #3194 AL EUY. ol Zo] 3K
714 W 79 AFEL F2 533
A iK% 7HRAA A T PEFYHold &
3}AQ EUE ZAxde AYol Un ol E uiEge
2 7039 32 s AAA geg A
FAE d9gste o] Y222 (Redding, 19
90: Fukuyama, 1995: °]&% 1994) E3A9
ojuf 7 E7]del FH Slo] FAE Holm 3l
123

A7 d@ 7189 dFEc] F3H9 =
< AZITRY Ao 24<l Jyto] FHepg w
oz} 3R17Idle] EA8E F34] Ve Hrs
A dutgshe Aol ok A& E°| Redding
(1990)2 31719E 71E71dY Y2 F4sin
om Agolde] AT 229 EHE R
oA AR deR?, F9FAsd AAE
H, afet A9 dx, £FFH 27 4y,
4 29ANF 2 FE3F ue A RS &
Al 7HRA EHZE JEeg ¥ fAA 7
Z, 713394 g3 & 1x9 ALH §EAHT
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o8 @A%L Ut ¥ Barton(1983)& 39l
7199 BEEE 32U SH AEBANN 2
steh. Fukuyama(1995)% 3Q1719¢ E43)
WY Agz2Ee AZFAY 298 5998
a3 olfo R dE wujste JgBYel ol
e A §€ 5o #¥5ez 44y H2 §
dob star|de] dig T AF2E o]FE(19
94)e] lem olAf(1999)« &3] 3HA/Y 2
GRS F5H 5A4E HEFAY AGAA,
Y AR 9% F2IAY —A AY9AA, o
&(connection)® YEHZY FA|, thzd}4g,
BdAR T o} FAARFS), AF3AL E Fa40)
¥ 24722 st ot

olZi¢ FEEERE Fovle :Ydx BETsn
AAA od 7199 Heje sl 3591719
o §4& Pzl 4A gtk 53 ofAole
RUVIGEL NeHoE godsi Exs 3o
o A4, aeln AAR AIE gYglo] Hsiet
T 3071 wEeltt. #AlE - AFE(1999) % A
Pxol Fdol Frtel AF3te AEL ojn]
NAE ARl 7o) i B34 - A1 U5
HEG AFTo dig Adgte] Filtte HE FE
& ettt $34 7FA (Chinese value) E&
23 A% (Confucius tradition)Fo2¥& 3917}
7199 749 B 49E + gle AXNY @1
NAANS EQutezs AAE 4 ¢, d&
o] Mackie(1992)] <23l 71d-AH conglome-
rates)?] §4L 1 AQolM 9] 2 89| Ao
Ag AR1st Aol Ang2w Hvo] J15§ Aot}

AHE BRIZIYGE WM E A Al2d4 2dd)
A 719 B9 ¢ 2AF2 QL B &

3) ZibenjiaXlE $FNN FIol2 WIRlE Forbesrol AGARIY stwaidie] 49 3o s Yo} dA2E BEE Anth

24 Be Aoz 3390
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Atk A F4 d FHoMrer FHeEE A
o8 Y 3L Ha Fo2H F39 A E
AASE AEHQ Az B5E A U o
g B9 gFNe 43U FiEo] ojger
E EgE FEsy] o en Adse o]
Z2018 AR 281 Y B olAoldME
Huzeg FAE 53 BAGE ol 3o
s 939U $dstz gl
adez jd RVIYGEe] HHste HEF7L
o] A}, 7AA, FANHQ B9 AolE JAF F
A Ard A8 959 A7 FAZ A A4
2 3RIIYE0l afrRs 71983 BAE A
Z 4% Yon(1999)9 7ol st Fd=7t
Mg QFd wE AfojHrhs FAAFIIole
= Z7o] wE o7} Ackes AMME #Elm 8l
o B3 HZ B AP FE7} w2 7oA
Aq2g Feo 7 Ee] Fd3tn el 71E
o el7|gEo] BAHge $EBA 7123 FH
A g, 3 EYI g7 A& 2 Ve 2
22 Aoz =g uk Ao A
T e FWIHREL ol E 8 f &=
7b S von 9% 9 F§47] 5 AL A
AAA SAME 2F3] Fadsta it
E dF7E ol g A (new-breed) IHA7IHE
£ QAstn AEAY AWNHEF NdF2 R A
gl 2HdA Aol7t YeAE FrhEE A
< AY FALEZAEZ T3 vla EHAY &
3Q1719S B31A9 23 9o AAH, AxA, A
A, A A AGBA S RN FgHF 7]
AFZE olgistnal A=t &3] Eabrt et
E Z7ME AR AL 2 F9255]
AT, AAAE 59 Aolo e} ANV AENAE
g E42 Y F UL Al da AT

ZIEAT H30H 2% 20014 5W

A& AA F 7M1 AEAY 21§28 ERA £4
gk, sue AE FYF(NIEs: the newly
industrialized economies) ZF22 iR, TF,
AtEeE ¥t E e AMERAT
(LDCs: the developing countries) 1§22 ¢
Ed|Ao}, ZdolAlol, HF, HRoR FAFC)

S Bode s7Ide] A 2HE E3H4
Zddcie J&87 $7AQA FAM E43] 9
& AFAEE A% JBAY EE I 3%
dAe 2%AM #HE U7 B 2" o
g o] BAQ B 2AN ATFREE HAT F 7
Aqe7 e Z7hEd Apold wet A IgdT
Zo| zol7} Qlthe 7HdE AR AEXA W
W ENATE 430A Jled F oA o
A o1& a9 et

Il STeEel dE

2.1 B|RHAH WYY

71909 ZA ol ZAYAlxgle] ARHoR 1 7]
5 Y3 daMe 7de sl 84 £33
o vkt &9 meEsiol @t (Ronen, 1986)
w2ty 719 &3 sle #3771 23 A9
Az vlAlE 2o 985 ol T st Ao

91719 AGA 28 2 T2 A 71E9
AT (28 Dol Fe g vie} Zo| A77Idelu
gopAlo} el g ZAF  #31d(economic
cultures), 39 FH7|U(the state-owned
enterprises) 539 ¥lmEMd FH& F1 Y
t} Y (Redding, 1990: Chen, 1995) o|&%} Hla
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(2@ 1) ZYAMAHS d|aH7

o933 7 4dE AY = Ag
(Multinational {Keiretsu) {Chaebol)

corporation)

A oAo}
73GA 2" AN 2¥

F7FE 714 = 7 27t s AAA
(State-influenced (Chinese family (State-owned

enterprise) business) enterprise)

YA AL ol 39 YA 2ol o}
gt AgA28o] %A AR 2HE 2
% & Z7lde MY B9 2be A9 A
do] Mima R AFBA F2de 171 N
739 ¥l (overseas Chinese family business)%
dE71Y9 AE¥Yel (Japanese Keiretsu), 327
] AdYel(Korean Chaebol) 5 E5& 719
YHE Hlushe 9 oj27|71x] difE 9L &
2 AolE vk WY AMET

A ol wmAY A H2dd o
YA 299 £4 2 e A4 2A7t 9
H(Peterson, 1986, pp.5-10). A€ 374
o g A2l AFade FAg Slof
o]83 7ito] s BAHQ B ZHvrg
Zzxce Aold. de I7HE 29% 2318
248 xR 54 23 A9 oy
< AFgYE Aol Ade AFPEEd Slof
53 1E diez 2 AlgdTd o4&
T 257t wob E3pduciNe ddde Az

Botd 4 givhe Heolu},

HR398d #4e 3/ 5 71 2dz Uy
AAn Ut AAEe HAH A2" 2d(closed
system model) & 23 ZE 7|47}t 98 v
€ frzd & 22 A%y s §& 8%
8oz AL Atk a8 By 239
Y ZEA2E drstede A i 4
22 dsE nelehA] ool 7YYol % 4
g3 &M 02 A3AEE fote e I
€ AAE T3 8t g shie A Xy
2 (open system model)2 AYA|2ele] B4
o B3 R $7 89L IIAIm Yot
Negandi and Prasad(1971)& &7 2 234
89 o9z HYHY' S Fog WFE A
712 S12™ Chen(1995)& ZY4Fd g 7|&
04, Chandler(1980)¢] Ao %84, Ouchi
(1984)9] M-form AR, 2lm Reich and
Magaziner(1982)7} 22% ZAYgA 2= g
AR F84 B& AP vz BHste =

4) 73A&3o] E(economic development theories)oIME 39 (capitalism) St 23Hculture)s) H&e Eeg A7sAT =
7HE 2ol & YeE B2she HAH B3 (economic culture) Boll e BAG AA AN} $A5E A1A, FAA

a3 E3AQ 39S ERAQ g2 PHP0
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92 HEdn.

2.2 XY (context)t 23K culture)

oj$} Fo] 71¢o] BHEI JUY YA we}
ZZ 74 Zolg i 4F FAEL Al A
o) wAd ARisIE Q8 7P B A9Y HYAl
2do] FARIAL eE AFskn 3o} (Weber,
1969, pp.75-83) 53] Lim(1983)< |3 A%
Alzdle] FHAI §AE 31V Aol A 83t
1 e, sRIZIgel A%, dHsn e Age]
iz}, Aissdol el wet HFAJA FRES
548 A 1 F84E oty 9&E F%

YA 2dle F7H, AGT FAT Fake] =4
o2 QA 2gd tg 39} §79 Fage d
& AX 3 Ur}.(Child, 1981: Hofstede, 1983:
Ronnen, 1986) 3kA|%t o3& AFEL F& 3}
A7149 AA qFdT ZGA 2 58
Adva] Y8 314 %S ¥44 I TR
i ok, 53] Mackie (1995)€ 3714 E] &
g ofXo} A7 F7tEe] et Ak, R, ZA|
A A% ol 2 AYe] NHYER FHAQA FAHE
Holed wia 3RIVIYE Bole fAE] Aee
L\ )

2.3 Yuol2y 2

AEH o2 7198740 23728 AFPTE =
g7} iAo}, /A A28 e 729 7Y
g7 BAE vnAREH FHANN RAFEh
FolA 22 9 #7433 EAd w2t 727} AdEth
£ %ol (contingency theory)d] 7]4¥+& F1
e} . (Lawrence and Lorsch, 1969) & @A

ZYBoIT M30A H2% 2001 5

Sdo} sieliple] Ao Fxof p o7

€ 29849 FAA q¥3 ade 24 & ¢33
o BAY 24 s I7pEE RIVIPE TdE
0 EYE EY F A5S #RIs] A8 317
HES A F /A AEAY 2FoE /3 v
gttt shie AFFYF(NIEs: the newly in-
dustrialized economies) 1§22 i, 7, A
tE2E ¥t £ v AEEAF(LDCs:
the developing countries) 1§28 AZuA|o},
deolAlol, =, dAL FFIY.

7189 3RI71e U vadte AId9
Adgse Q74 A F3 F3e] Y
Az oy Eao] it oj&elyt Ade] ¥
BFador Qe V| HadFE AU o
Foi2A it FPolH H2 2 A
2o} AlgtE 4%, a2lm $79] B4 A
of gtte AL HAE 2R Ao 23 ¢ @
7 ARz E FHA 5 gl £ AFoMe
Faol 8ol MEE o83 A Azwl RdE
71Rog & giwt, 3%, ANEE YA g
71949 MEE ¥el(the new breed type)E
At 3l 715714 AN EE 5 AS
T 848 ol#dy ddstd 743 307149
23 B9 #97AAE Av Rz g

lll. A&l 4|

3.1 83 43
gr-8dez2M & A9 ABA, FAH, 734

3 A%e TP 39¥BE 1 AQE T
£ 2715 T Dl dshad. 842 2As
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e 2o 378 BAQ9E e de 3 A
Aol stk & €W Porter(1990)¢ &3 =
7t AAEA $ES APy 72, B, FY
5, AAAY o 2L ARIAH EAT 3
7199 AgA 2" F2 9L nlAde HE&
AAPt. ol HolAH Mackie(1995) B¢
ofAlote] BRIZIFEC] AFHoR A3 sl A
o sl FIE3}e] 4T FFaduE B
dohe R7IgEC] A e 4 27k &

< BAY gart USE 2% Qg aze
2 4 AFe] He AZIGEC] A 3l
+ MEx7te] §4S g}ls 24,

712AQ ZAA R o3t B olAlete F7}
& A F 2§eE UE  UY AN 2§
(2§ D& Ax=diAo}, ZFojAol, "an a8
3 HFol 84 2F(2F IDE T oMol
A 29 A vlg] &(three-tigers)22 By ¥
Z, A7HEE, gy, FWAE FEO8 B o
aF 19 Sske I7te 499 FUEYPAHGNP
per capita)°] 10,000 €& wgto|n] 2§ Il
&3e Ivke 12 ool Eoh. 53§ 1§ 14 &
e F7he At st 43 AAgon
97d & FobAote &% - FEAVIE B3
B2 AAANEEC HHAE FAse 54 S
Holz Sith, H]E F3Y ot AT A=
H FRAA AAA £E2F9 FTHES AR
ik,

F 28 343 AREY o &4 2§ 7
Aote RIS & A7dH] FAEY ARA )
AAANE zol7t At} & AriE= B9 aF 11
o &3 Ivke F AT 3R H&o
76-99%0°] €3tn B Aoz Tl Y& 3t
1 gen A8 Adgd] R AFgozn AU
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< 23 AT 2§ I e F7he FU7Y
H] 3}Qle] vl go] 1-32%= ¥|wA AFTEe 9
Ao dew AAM7EA] AFE AE AFFN 9
Qo2 #Estx ok (Poston and Yu,
1992: o &%, 1994)

Aot 22 iAo 2§ Id &3 =719 317
(A =uAlof, Fglolrlel, Hjd)F 2§ (¥
F AMEE, g 7IYgE 2FF2 o)
&&371e ARA, BAA wHo] dEoz s
o7t & AR FFEY. B 9E HYAF
AFRJAED ol aF 19 VE 94 2F 19 3
QeEFe 98 5] &8 Ao oA g9
A Fd1 Jt. (Wu and Wu, 1980) Surya-
dinata(1995, pp.193-215)& 3159 opAgt
(ASEAN)Co.29] o[RIGAE B3 & W & 3]0
A 2o WA $E& B Fu gig &
8 2§ 19 F7telAe SRS Wi Aoy 84
& g3l ZYg Yo glon RIEL ol
e ¢ EHstn B8R B0 »7)m 9l
o} (Lim and Gosling, 1983) ol&1g &7 g
B0 2 IRIVIPEL 7IHEES e o] v$
AFde] 48S Yushe A% 8Y Aoz 33
"t & QI ES B olAolilN ZdEES
et glo} AlsldlA A 48 YehlA) gon
(low profile) &F3te AT 718HQ Y&Age
2 34Z Aot} (Redding, 1990, p.24: EAAU,
1995, p.125)

olAIRHASEAN) ZAARAA 317|dEe A%
de e Aol s g8 & 2 ARsn
At} Lassare and Schtte(1995)& 9418 ¥
g ofrlole] BT T ATAEL o] AFdA 7]
qEFS 3tede A5 dA7 e S88e
A3 ok FFY FREHY FAE AN

YA 5302 M2E 20014 58



SHioh stelviplel Hekn Fxof

(E 1) g0l me elv|gdel 27

8789 28 1 28 11
AT REEZD
R
e 24971 ¥ ¥4 28907 o) FlE T P
AAA 4% A8 REE A B¥AY A3AA 3
Py 4% E393te 45 E4 Exusd 25 g
A8-93H 4% reREoz AEs 2ol od s

AAAQ FZ otol AAdM EFstn Ue &
A7ASAA vl-¢ BN AR Aol

aF I &8s Ikl g%she 3171971
dAe 2 AgolMe Fo JHEESH BAE
o] 71919 A&AQ wAHd AFHA AL
gt} (Mackie, 1992, p.44) 71d¥% &
e J1GAA WY ol alA AFH=
hA|E AgREo] o FA ¥ AYH=
olty. (EAAU, 1995, p.130) 7I%i°l A4
¢ gRate Yo§ AT Yo 2RE R
zhoe AYEE FAY Fe q¥E 99T
o, AT ol g B &L 19909 Fb
o g@sirlz FAAEe] Ra e BFeR
2 o 23y 3U/HES A7IHQA THE A
gtn 2 4 glo}. (Tan, 1987) A¥Hoz 7]
de @ 2712 wjEez st 4R 717 Wil
710} 7lvke £ F7tel 4L 71dY AT
AnRgAe g, A 27 FAd 233
ol 4&< nAc} (Limlingan, 1986) d& &4,
Tyl o] Aot Ko} Bl7|ge] BF AFAME 7]
Aol FAo] 1 =Zvte] E3HA SAd o3 2R
Z18the 71go] A8 E ded 9% A
& 9le F8 AXA delede 71U A @
g U9e% BEodFm 9t (Gomez and Jomo,
1997)
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pa.)

o mo W& win

i, ok
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oldl utal 1§ 119 I7ie] &3te HRIZIAY
AR S AHEH A g AN F8
ARJE 2709 BEelM 2§ 1 F7te RIZIE
3 zol7t A€ HdFn doh FF, o, A
tEed 734 AAH 493 59E FE &
Azte SAE gtot. dute Agele 434 7
A7b tiEFo] it EjAoln o]E dintex
AGA BA (local guanxi network)E °]&-3
AEES BAgE whE FXHA 9F9e
1948-99 AN &7 ol FIAEY Kol
Ak, 29 Afde 79080 AAAY |9
< ggetgon Q5o oled XA I
ZRE Esto ARIREE 938 F e 83
£ vids] FA9 Aojth, JrtEEe F5 ol#f
(Lee Kuan Yew) 42 371dS Add =
G71dely t2F 71l SR E Fodgte FY
Ayste AZE FRRT. F AtE2AM 3
7199 AAe Bro Beg GG oF
A Aol o]F% A F7lA VA A
A BRe 2F 19 vl ol 719
EAG A gAY Fraaee BA A%
Aol ol gtz ¥ & Ut

gty FRIAAAE ST AEA] §He=
2 4 glon ARIEEY ¥4 2do] ¥R 7t
SulA o] AdeiMel x| Ao §HE dest
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7le tg gt RIAEL AYHLE v
S gargo] gloy AQ] WA Pz g} A&
Hog Tyt A9 ez 34 stn Ao ol
o Ze A9 o 7 gAY A 7
ZE A 9F e BN X3t &
T (E D olad AARFAH QAR AR
23 A% ge F7kEE A& Fed Aol
o

3.2 solviglel x5 7E

7199 F2E 7HE7Ie] ARH R Mg
P2 FHo] fout ol & FigE 722 E 2
840l A7z Yot AY BAZL A FEH L
gl e sE7dEe dF2REY 34
B4 4+ e ddse 72& 5748 £ o
t. g8 @A d71de] A9E AsE 24 A
BAQ AGA 29 S BE AAA opE AFTE
U Aujrze] FHAAN A2 FIN2HE =Y
g AYA A A= Fhstn U (Mackie,
1992) 37149 F271 745799 BeldA @
YA oy 2L 9AE AF Aoz o439
th.(EAAU, 1995, p.144) 3A, A7 Az
BEE L AZFo] 7199 A FsA dct
A, BUA T 39 3929 3REA7E 7190
G450zt mah A3t okstE Aolw F3H AR
9 FoJ7} Fole Holth. AA, AEzxEe 43
o] AZZte] A W ARE ¥z AEE Ao
A, 719e XA delese] 24 #AE F7
371 A1FEE Aotk TAlA, %o AEAYAE
FYstA & Aok, ANA, RIVHEAA F2
2R3} 2agte] FA7E vehg Aot 43A, T
AAH 2 43 Rolth. AT of2i 7 7P L o
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A8 2EY AN F3q] B3 AT vl
£ gl £ dpdxMe ¥ty FAU 34 45
AFse AR AYA 7157199 AgAzdL
2Rg w3 7ka e 37, o9, hxe F
o Z7ho] &A% BARIVIYES AR 729 B4
of B3 7ME FYEY HFIAVRE .

of71M 19979 ol F 9J§sj717t B okAlo} A
99| o7 vlxje G FEE ot 3l
. 2§ 19 37klA 8%da Sle SAVHE
o] Afde Fgshe AW 2 aHY Za,
AkE AL T FYLZFEH Hojus] A
AR 223 @ gat dRen 44 1%
A 3 Aok ST 2§ 09 7HEL AFF
AZF(NIEs)S 7€ 71utez 3o A3 4%
g Utk ole olE 7IYEe] J#AVIE SV
ABE oln] MA AR g A A&
s Q7 9EQ Ao Btk E3F Evleiet
3 FFHYY A0 Ay A FEHAF £
£ 2 7eSEY AxMEte Muj2g JEIE
o ggolN A9 713& F7da g Ao
d4€dt

(B 2)¢ RIIHES vl A8 233
8989 Aol& HF Aojut. IV AH
3 2o ERL A 2§ 19 7157199 ¥
st 2§ 09 ¥¥¥ AVIAY ¥R YE F
k. ol VP FEE o] &3 ATFEY
3 7 o go] JME AP

3.3 o7 28I oK
Fdohlote] A% RIZIAEC] Ao A

AQ AN ¥R AeAE Fdstz
a8 719Ee §4L B4 A8 AF

HAET 7303 M2z 20014 53



7199 A T2 #3F JRAA 8% JE
o2 A/MIE ARE. & dvHddNE o
& 09 37IdE] 2§ 19 PE ¥
€ o AU E 7Hedel € AAstn g
aF O &3te AFS98 2§ 19 39
719E9 Aol ATz, 49 € 2¥ #2, 1
g1 dAg, A8, 2P F A 3
oA 43,

4 3§ 19 3VIYgEel 2F 019 719E
FHe tde FRdde] E5F BAE 2a U F
5% gteict. Lim(1996)) <jshd A A 39l
7192 d7igdg S 34 Azxgdude 39
3 Az, BEY Fol Fadhe Ao] e
ol Zlgolu whAY G 7]uE & A §
AE ZF7|Ede 5Ustd 9RHQ dAd o
dtazt st A¥ dfolztn 71&stn sk 28
B2 OF 19 3RUUIAEL FE 7|go] 7wt
1 e FW A4, 53] AR AAFAY FA
o] SRISAA Hoqg o] &3t JA3
< Zolt}.(Lim and Gosling, 1983) ©]¢} o
zHog 1§ M9 &3t A% YUY A%
T AAE F9 d¥AQ BARGE 7Q7IEA Y
opgel o)&Edt] AAE %2 Zolth. oY A
oA the3t e sHE AART

l,‘

¥e o

7H 10 B, AvtEE, dg g § 3k
714EL Ty olAlol, iR, HFol 7]
HE EOARIdERTY AFML(RE
D)olut v}A" &2l T A 47]ute] 734
99 $8E F= APl ot

W 20 3%, A7hEE, g 71Rg § 3
719 deolAol, LA, @3
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SHol sleivigde] ek Txof s AT

7IRtE F SRIVIYERT 3RS
A (guanxi)ol € &j&4 ot}

7Hd 3 FF, A7IEE, diw Jue E 39
714 dd BE QY A=e Ty
olAlo}, delH, Bl 7Nk £ 3
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I-1. The following questions are about basic facts concerning your company.

answer each question.

7Y - HUR - &8

|. Company facts

Please

1) Name of company

2) Year founded

3) Year listed

4) Company type

Joint Stock /Unlimited/
Limited

5) No. of Employees

6) Total Assets

$ (

~—

7) Sales

(1997) $

8) Capital

$ (

~

9) Net income

8 (

10) Nationality (HQ)

11) Main product

Il. Management environment and competitive advantage

II-1. The following questions are about your company's competitive advantage. Please

check the appropriate number on the scale in comparison to your competitors.

not competitive at all

highly competitive

a) Manufacturing (cost advantage) 1 2 3 4 5 6 7
b) Marketing (new products/advertising) 1 2 3 4 5 6 7
¢) Organization (employee capabilities, organizational structure)

1 2 3 4 5 6 7
d) Management Strategy 1 2 3 4 5 6 7
e) Technological capabilities 1 2 3 4 5 6 7

[I-2. The following are questions regarding your perceptions of the environment, as an

a) Political instability of the local country 1
b) Possibility of moving business overseas 1

524

ethnic-Chinese firm.

minimum

maximum
2 3 4 5 6 7
2 3 4 5 6 7

HHE AN R30A B23 20014 58



c¢) Continuity of existing ethnic-Chinese network

1 2 3 4 5 6 7
d) Need for a new form of ethnic-Chinese network

1 2 3 4 5 6 7
e) Limitations of doing business in SE Asia

1 2 3 4 5 6 7

f) Reasons for limitations, if any?

- Industry type ( )
» Technology ( )
* Regional ( )
+ Others ( )

g) Rank the following in order of importance for economic integration of ethnic-Chinese
Business Circle.
- Perceptions
- Labor
- Information
- Funds
- Market
» Others

—~ N AN N N~

lil. Ownership and governance structures

I1I-1. How important are the following firm objectives in making important decisions?

not important at all very important ~dont know

a) Asset size 1 2 3 4 5 6 7( )
b) Sales amount 1 2 3 4 5 6 7( )
¢) Earnings 1 2 3 4 5 6 7( )
d) Survival 1 2 3 4 5 6 7( )
e) Market share 1 2 3 4 5 6 7C )
f) Stock price 1 2 3 4 5 6 7( )
g) Dominant shareholders interest

1 2 3 4 5 6 7( )
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h) Employees welfare 1 2 3 4 5 6 7( )
I) Others (please be specific: )

111-2. How involved are the following stakeholders in making important decisions, such as
investing in facilities?

not involved at all highly involved dont know
a) Top management 1 2 3 4 5 6 7( )
b) Investment institutions 1 2 3 4 5 6 ( )
¢) Minority shareholders 1 2 3 4 5 6 7 )
d) Creditors, e.g. banks 1 2 3 4 5 6 7( )
e) Labor union 1 2 3 4 5 6 7( )

f) Suppliers and other related firms

1 2 3 4 5 6 7( )
g) Consumers 1 2 3 4 5 6 7( )
h) Residents in the local community

1 2 3 4 5 6 7( )
i) Government 1 2 3 4 5 6 7( )
j) Others (please be specific: )

I11-3. Who is the largest shareholder of your company? (Check the principal owner, or

rank in order, from largest to smallest) Dont know  ( )

- Private ( )
- Family ( )
- Institution, e.g. fund, insurance company ( )
- Bank ( )
- Government ( )
- Foreign ownership ( )

- Others (please be specific: )

111-4. How would you categorize your firms CEQ?

- Founder ( )
- Founders direct descent (2nd or 3rd generation, others) ( )
+ Founder family/relatives ( )
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» Professional manager ( )
- Others (please be specific: )

111-5. How important are the following in auditing and controlling the management?

not important at all very important dont know
a) Board of directors 1 2 3 4 5 6 ( )
b) Minority shareholders 1 2 3 4 5 6 7( )
¢) Mergers and acquisitions 1 2 3 4 5 6 7( )
d) Banks 1 2 3 4 5 6 7( )
e) Labor union 1 2 3 4 5 6 7( )
f) Government 1 2 3 4 5 6 7( )
g) Consumer organizations 1 2 3 4 5 6 7( )
h) Others (please be specific: )
[11-6. The composition and operation of the board of directors.
a) Number of directors ( )
b) Does the CEO hold the position of chairman of the board of directors? (Yes/No)
¢) Does your firm employ non-executive directors? If so how many?( )
(Yes/No)
d) Does the board of directors participate in day-to-day management?
(Yes/No) (Please be specific: )
e) Is your firm subject to external auditing? (Yes/No)
IV. Diversification
IV-1. Does your company belong to a group? (Yes/No)
If so, how many (sub)companies are part of the group? ( )

The companies are affiliated in which of the following industries/sectors?
* () AGRICULTURE, FORESTRY, AND FISHING

* () MINING

* () CONSTRUCTION

AYHAT 303 22 20014 58 o7



7Y - YR - 280
R ————

* () MANUFACTURING

* () TRANSPORTATION AND PUBLIC UTILITIES
* () WHOLESALE TRADE

* () RETAIL TRADE

* () FINANCE, INSURANCE, AND REAL ESTATE
* () SERVICES

* () PUBLIC ADMINISTRATION

* () OTHERS

IV-2. How much do the groups managers, decision influence your companys overall
strategic decision-making issues. Please check the appropriate number on the
following scale.

no influence at all greatly influence
1 2 3 4 5 6 7

V. Internationalization

V-1. The following are questions regarding your foreign subsidiaries.

Region N-Amer. | S-Amer. NEA SEA Mid-E. China Europe Others
# of Sub
#of Employ
Inv* w/J W/J wW/J w/J wW/J w/J w/J w/J
Type** P/S P/S P/S P/S P/S P/S P/S P/S

(* - W : Wholly owned Subsidiary: J: Joint Venture)
(** - P : Plant, Manufacturing, R&D: S: Sales, Marketing)

V-2. Foreign sales (including export) ? Total Sales = ( ) %

V-3. Do you evaluate your firm as an internationalized (globalized) company, with regard
to the following criteria?
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Strongly disagree Strongly agree don’t know

a) Business strategy and operation method
1 2 3 4 5 6 7( )
b) Organizational structure 1 2 3 4 5 6 7( )

LT H30A H2E 20014 58 529



7 - aUR - &80

Strategy and Structure of Ethnic Chinese Business
Organizations: Environmental Changes
and the New Breed

Jung Ku-Hyun* - Yon Kang Heum** - Son Yong-Min***

Abstract

This study is intended to study more about ethnic Chinese business organizations
(ECBO) by examining the heterogeneity in strategy and structure. From a theoretical
perspective, this research contests the trend that explains the nature of Chinese family
business in primarily cultural and historical terms. With limited field interviews and
synoptic surveys, previous studies tend to generalize their characteristics. This inquiry
argues that due to different environmental aspects, the organizational features tend to vary
among the ethnic Chinese firms. Instead of viewing ECBO as a single distinct group, the
study categorized the firms according to its social, political and economic variances. We
then incorporates a conceptual framework to analyze the strategy and structure by taking
an intra-ethnic comparative studies.

The research hypothesizes that due to different market policy, level of industrialization
and income level, demography, and ethnic Chinese social positions, the ECBOs in Hong
Kong, Singapore and Taiwan are more likely to a) internationalize, 2)specialize, and c¢)
decentralize than those in Malaysia, Thailand, Philippine, and Indonesia. The empirical
test based on international survey support the hypotheses and showed significant
difference between the ethnic Chinese firms in two groups.

Key words: ethnic Chinese business organization(ECBO), New-breed ECBO, intra-ethinic
comparative studies, strategy and structure
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