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An Empirical Study on the Key success
Factors of Knowledge Management

Kim, Sang Soo* - Kim, Young Woo**
Abstract

The purpose of this study is to empirically investigate the critical success factors of
knowledge management, The research model presented in this study suggests that the
success of knowledge management depends on knowledge management systems, knowledge
worker, and environment of organization. The major empirical results of a survey of 150
workers from 6 firms are as follows:

1) The managers of firms have a deep concern on knowledge management and knowledge
workers of firms are less satisfied with the evaluation and reward systems of firms
for knowledge management.

2) The variables affecting the success of knowledge management are classified into nine
factors representing the characteristics of knowledge management systems, knowledge
worker, and environment of organization.

3) Nine factors extracted from factor analysis are highly associated with the success of
knowledge management.

4) The success of knowledge management is more heavily affected by the environment of
organization than KMS and knowledge worker. More specifically, the three factors,
such as the evaluation and reward systems of knowledge management, the ability of
knowledge worker to do knowledge management, and the knowledge contents of KMS,
are the most important factors affecting the success of knowledge management.

The implications of the study are discussed and further research directions are proposed.

Key words: KM, KMS, Critical Success Factor
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