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A Study on the Relationship between Manager's
Budget-Related Behavior and Departmental Performance
under the Conditions of Task Interdependency of
Departments in Nonprofit Organizations

Jae Yeol Kim*-Soon Kee Kim**

Abstract

This study empirically investigates the relationship between manager’s budget-related
behavior(BRB) and departmental performance under the conditions of pooled versus
reciprocal task interdependency of departments in nonprofit organizations. Previous
research has been subject to following limitations. First, few studies on manager's BRB
have been applied to nonprofit organizations. Second, the moderate variables have hardly
been used in previous studies. In order to overcome such shortcomings, this study intends
to perform exploratory study. Common factors which have been shown to constitute
manager's BRB are selected through literature review. Second, the investigation of
relationship between departmental performance and manager’s BRB is applied to nonprofit
organizations. Third, departmental task interdependency is introduced as a moderate
variable to examine the moderating effects of organizational characteristics on the
relationship between manager's BRB and departmental performance. The results of this
study can be summarized as followings. Subgroup correlation analysis was used to test
hypotheses. This study proved that the relationship between the evaluation of budget
variance and the departmental performance in nonprofit organizations played a significant
moderating effect of the task interdependency only in departments with reciprocal task
interdependency. Second, in the relationship between participation in budgeting and the
departmental performance, the moderating effect of task interdependency became

* Associate Professor, Dept. of Business Administration, Konyang University, Nonsan—City, 320-711, Korea.
** Professor of Management, School of Business Administration. Sogang University.
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insignificant. Third, communication between superiors and subordinates, manager’s self-
development through budgeting activities, and budget negotiation with other departments
had significant moderating effects by task interdependency. These dependent variables
influenced more on the departmental performance in pooled task interdependency
departments than in reciprocal ones.

The results of this study proved that moderate variable, the task interdependency, played
an important role in the relationship of manager's BRB and departmental performance in
nonprofit organizations.

Key words: Nonprofit Organizations, Budget-Related Behavior, Departmental
Performance, Task Interdependency
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