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AE ol BLT M sl S3E 8IS
W FEE SHUE A2 Ve E Yeke e
239 dBd3 ¥ o] 3’*%1% Wdoltt.
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2 4k (Nunnally, 1978).

Aleka el gt 73—?—@}29} Cronbach’s alpha
ATe LE A 45 TTNFHE 0 IdAF
Ak8Qol 0.6157, FAH Akglol 0.62772
yebytet, ole Adalld 23g H‘f} gE3t 3
A Ao WAG B ] dke AL FFsle
Aot}

4.3 Elg 24
2stunt sk Jhdel ekt 3Bs 3745
A7t s A7 Bggel BAolY. & A7

Me A ol8d 2AE /Hx vle 43¢ 8
dEol B QPR FEHAA=E Elde 5
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A 80EA WF /M BHAcE ANgHD
e F4¥ EX(principal component analysis)
2 ARg§ith

AEYEo] ouF 9QdEZ Hud & YeAE
deiFe ololAge B 8d& F2¥ ¥ 2
A9 AXE F71 A WFEL Yl Zol
¥ F e AAES AN B Aoy
T Yidozn Qe #AU BetEA ¢ge

ol &3l A3 H (orthogonal rotation)®

HE AR

(B O JdAH ALY A% 2dA4
o Adelt}, Fug 80189 AL Fddle 3

& AT FHE wdd A Aolr| wEd
A7Ae RS FeR dhe RRoy, ge 2
ol M dfAvic 47 o2 §4E e
A7 ATHAM Y, 1995). olo] 291 184 QA
AR 7EF (EAYgEHoR, 4928 Ak
ARA At sepd 2 P

43 PHos #AR AFedE 23 9

g B tisted aQlEME AT AR Ads
ole 2AAA B 29 A9 FnA3n WA

(' 4 §I"1¥ 29 Huek (X Ht2el)

X8 HEH .73907 .32408
X12 AEEZ 65676 -.13353
X11 ‘ﬁ—ﬁ’—a&% 63815 -.15917
X7 i ¥ol4 55293 -.16015
X6 AARE 50053 .39007
%10 AFA14 46754 .33482
X13 A4 -.02004 72817
X14 AYEA -24653 60281
X9 g% 47799 57684
X15 dEdet 01367 45914
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AAFH Akacl 0.2981" 0.1739
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Fx 0 FeFE ) P C0.001 ) P <0.05

o 7M1t gArEA AR AAA Atag
o 1AL E fouig BA7)

g Aol

AAA ALF8AF wjEd FrHetele F8A
4 0.29812 #YFE 0.001904 Fd8tA et
won, AXA Afela Frieeld e 4
AF 0.17392 FdE 0.05904 F8tA et
WO(E 5).

%, AXA AFedFd vjgd % gr|eol

7194 LA E 0.05 FAFEdA B5F JaHA
7t e AoE ey YAbEA oA QIAA
Az 7 FHtde forlg BA U
ot g 7Mle AFIHE Jdsta a4t
A& AgsA =HUo.
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(SPI: Strategic Planning Institute)7} PIMS
(Profit Impact of Market Strategies) 2¥&
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A 1992).
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A Study on the Effect of Constraints in Decision Making
Process on Corporation Performance

Young-Jai Lee* - Joo-Hwang Lee**

Abstract

The purpose of this study is to examine the relationship between constraints in decision
making and corporation performance. It was conducted as follows: investigating factors of
constraint on reasonable decision making through the reference of the related papers, and
the empirical studies to varify relationship between two variables.

Through the investigation of related papers on the constraints, two constraints were
indicated for empirical studies: cognitive constraints and affiliative constraints. And the
empirical studies was performed as the guestionnaire survey to the middle management
staff, and data collected was validated by the statistical method.

As a validation result, it apprears cach constraint partially influences corporation
performance, that is, the more constraint, the less increasing rate of net sales. But no
relationship is found between each constraint and the rate of net profit. Regarding the
effect degree of two contraints on corporation performance was different: the effect degree
of affiliative constraints were twice or more than the cognitive constraints.

The research results give us the following suggestions: company should be concerned
about constraints in decision making for the middle management staff and tried to find
out to get rid of them, particularily affiliative one. This kind of actions can be very

helpful for the improvement of corporation performance.

* Department of Management Information, Dongguk University
** Research Planning Team, Lee's PR & Research, Ltd., Seoul, Korea
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