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Innovation of Personnel Management and Market Model

Jong-Tae Choi*

Abstract

Globalization, open market, and the development of information technology have caused
an age of unlimited competition. Excellent companies of today have kept on innovating
themselves for the past ten years or so to survive the severe competition. In the process of
restructuring and change efforts based on a new business environment, personnel
management, with a new paradigm. also had to have great change in its role and function.

The purpose of this paper is to propose scope and content of a personnel management
model that innovations of Korean companies should pursue. Special focus is on proposing
an innovation model that show how change should be made from a noncompetitive
seniority model to a competitive market model. Namely, change from seniority model to
market model as personnel management innovation will be emphasized, with the
descriptions of theory and practice related to it.

It is important to come up with a market model suitable for and applicable to the
situation of Korea. That is, while appreciating the general characteristics of market model
by emphasizing ability and performance, we have to derive a market model suitable for
Korea’s econotechnological and sociocultural characteristics.

Considering situational characteristics, an eclectic market model (core-periphery model
specifically) rather than the perfect market model seems to be a more applicable and suitable
one as a market model of Korean personnel management. Efforts to increase competitiveness
should be done by raising people at the core via internal labor market whereas the people at
the periphery being raised by the transactions of the external labor market. Therefore,
innovation of personnel management should be focused on developing competitive internal
labor market to increase the competitiveness of people at the core. Four-P model of
marketing is applied in describing the innovation in detail. Innovation of personnel
management for market competitive career development management in relation to “product,’
and market competitive wage management in relation to ‘price” are described in detail.

* Professor, College of Business Administration, Seoul National University
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