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Management Innovation for Obliterating Fixed Concept:
Seeing the Woods in stead of a Tree

Soonchul Lee*

Abstract

Currently, many domestic corporations are undergoing major restructuring efforts to
overcome current financial crisis. However, restructuring for the sake of following the
trend or raising financial capital through the sale of real estate should be avoided.. We
need to take a long-term view of management innovation in pursuing corporate
restructuring.

In this paper we propose a model of management innovation based on a holistic view of
the corporation. Particularly special attention should be paid to (1) facilitating the
interface between the corporation and customers, (2) preparing for the future. All will
require significant changes in current ways of doing business. leaders who should try to

see the woods in stead of a tree, and major improvements in work processes.

* Associate Professor, School of Management, Hong IK University
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