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Activating Factors and Their Effectiveness in
Implementing Profit Sharing Plan

Hosun Lee*, Soon Chil Kwon**

Abstract

The purpose of this study is to demonstrate that a substantial effectiveness of
implementing profit sharing plan can be increased according to its active working system.
For analyzing the hypothetical rationale, organizational climate of industrial relation,
activation degree of participation system, and some characteristic variables in
implementing profit sharing plan were considered as factors influencing on activating profit
sharing plan, and wage equity and organizational commitment were considered as
effectiveness variables.

Data were collected from 377 employees of 14 firms implementing profit sharing plan. As
results, activation of profit sharing plan was influenced by organizational climate of
industrial relation and by activating degree of participation system, and it was also
differentiated by some implementing characteristics of profit sharing plan.

More specifically, if profit sharing plan were initiated by suggestions of labor union, if
employees thought the objective of implementing profit sharing plan lay in increasing
productivity, and if production volume was applied for performance measurement index,
then employees felt profit sharing plan was actively working. Furthermore wage equity
and organizational commitment were highly correlated with employees’ perceptual
activation degree of profit sharing plan.

This study has some limitations in variables and sample selection processes, however, it
contends that sophisticated implementing schemes be essential for increasing effectiveness

of profit sharing plan.

*  Professor, Department of Business Administration, Dankook University.
** Lecturer, Department of Business Administration, Dankook University.

BT M273 M2 19984 5% 207



