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“While the of available training
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at an increasing pace, the scarcity of sound
research on training has been among the most
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Most of the training programs are untested and,

at best. of uncertain value.” (Fiedler, 1996, p.
243)
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Thirty-Year Leadership Research in Korea:
A Literature Review and Critique

Ki Bok Baik, Je Goo Shin, Dong Ok Cha

Abstract

This study critiquely reviewed 46 leadership articles published in Korea over the last 30
years. Three different types of review methods were employed including descriptive
analysis, theme/theory-focused investigation, and analysis on historical patterns of
leadership research in Korea. As a result of analyses, it was found that, despite the mere
amount of leadership studies, research on leadership in Korea has been quite active in
producing meaningful outcomes. Although there were results comparable to those
uncovered in American studies, some unique results were also noteworthy. Situational
effects, for one, were not so strong as what so-called situational theorists had proposed,
but instead leaders’ styles., behaviors, or charisma showed stronger direct effects on
outcomes across different contingent situations. In addition, Korean managers and
executives believed that leaders should be paternalistic, caring for employees, and
human-centered. In terms of a trend in leadership research in Korea, more emphasis is
now being placed on empirical pieces, methodologically getting more rigorous. Relying on
more than one source of data is now common in Korea, along with frequent uses of
stricter (and more appropriate) statistical techniques. Other important findings and future

directions of leadership research in Korea were discussed.
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