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A Field Study of Cost Management for Logistics
in Korean Companies

Keun-Hyo Yook*
Abstract

This paper is intended to assist managers and accountants to improve the way in which
logistics costs are identified, measured, and managed. This paper describes practices for
integrated logistics, supply chain management, and activity-based costing that are
appropriate to the management of supply chain logistics costs.

The questionaire used for this survey research incorporates three Statements on
Management Accounting(SMAs) issued by the Institute of Management Accountants: SMA
41, SMA 4K, and SMA 4P.

The result shows that cost management for logistics of Korean Firms are at the early
stage and are expanding. The tasks to be solved for efficient operations of cost
management are as follows: 1) restructure organization concerning logistics management
2) improve costing systems for logistics 3) develop logistics performance index linked to
business strategy 4) adopt scientific techniques for logistics-ralated decision making 5)
develop integrated logistics information management approach.

Since each company has been used cost management systems by its own method, it
takes various forms. Thus it requires many case studies.
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