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o] ofx, zMlo] AW S Wals Bobr WAFE power devolution®] 7del7] mEe|th.

{REIRTT M6 H1E 19974 28
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% o R

(& 2) LHHED Cl3t s

- - A FAdesRy Hn/FNg &
& ;36;“}& - HQ&o F&HE HYE N9Fn EF
' - Al FEZ(IAYAAE) AT E&(harness)
TEAL, | - 54, 48984 Bel(reactive management) S A %3}
. 3279 =54, A33z2A #e(flexible management) & FT
B (% 5% | -z230 pHdoR doF 54 Boe, TEAY 4% A ¢
AHE3) - 239 &Y 4FE F
- AYE dolXA TP B eg oi§)7) 2ole el HAAHoR
iy Aol BAE F4
(F 38| (RF91Y) | - Power delegation®The power devolution®3
- 398 Y AR FE Az o3, AYE EFa YT A

4.2 AnpHES| Cikst +F(HS)

4.2.1 7Q, A, 9 =3 Js9iHE

E7l gt sidse AL E7F O
(ol dA o]Folx 3 E o]FofFo} 3t7] Y&
olty, Ex 1S W& () A717] Hsld dag
At RS #9E 7= ol agjaq T
HYEo| AuAl Aride] EEA s Aot
Z2Je E7t Q7] feixde A9 A o]
70| M dojufol Fct. el Y E 719 FA
U 2l Ag sEHeE golA oA ¢
A A A g7t Qlojel & B, Rl
£ A7) Uil FigoF k. o Eo7iE, AdE
TRHE B AFA/5FH YT ke A
o] E7] fisiM 4 A AdE FHHE A
a3t Aglshe AbgAe]l Azob @t o]zlo] vl
A7) (self) Eolt}.

Jdd ZANAM self-empower® AFe]
oA ggleld(dEa APFA) & IhE B4

=
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A7t 1 98s 483 FPsd, sledae
F(HFDHT AvMe dHT 988 & & Je
AFg Z dEFYP5IE AR Yz glojost
ot wepd A A dadw3e FuEe
W (individual) E7} ¥FEA] o] Fojz{of g} o]
g} o] AAFFelMe EAIES MIE) & AA
Esgel &dolzt FAgolgt & 4 9ot
AEE FF8l(F, 71970 Al %3t g
QA1 SABIA) P g E 7145 Ao
HA EFlA dojue 2 oo W8dd], o
Aol Wtz €0l T A (group)Eelth of71A
AR ZzEojol & AL Y o]F/Eito]
ZAge] FaAel e shaAEeH(F, top-down
2ognh) o]fofzle o] oflet +HH F3 9
olu ZeX® WA AR F Slde Holoh, 1#
H 2A7IEg JAHEE Adhe Aol 279 Ay
T2o dEME AFAHog shEaslojol 2AH|
7t 5858 AYS ¢+ Sik i Ao
o] Eolgkn} ol A Amif pRel 23

{CBEAR 26 ANE 19974 2%



YuAE : MAHY Y AHYY 24

R N S R R

(E 3) YupHE| Cltst +E(H)

- AL A Abaste SFF

- AL A7) A ATY) A

micro b
} E meso
712) E

- o3} AAFA

- JFGLERY/ T gFFH)

(3

macro

emp | - AR ES 2R

- Ax/7z HsE 59 EA¥E 3T AF

AHEL Huh g Hevd dd2 Evt 438 &
gt meA HIEEZF 22 AN A 23
W Az FR(Uolh #3h) 9 ¥ste 53 B
ojvt qyES Aol 39, ol XA (organiz-
ation)Egtz & & g},

ol AHe U&& A o] (& Y 7
E, FCE, ZFEE 25T I} Fo] Hee
E(macro E)°lx, 7IYES YRS T3t AL
499 E(meso E)ol, 7HIETE AAshe A&
o9 E(micro E)zta & & gtk o714 =}
T e 243 He/FE Jvjthe RoR2T YA
T dHz, 23l Vay 7|EY guz sAske
210} upgzsit,

M= AdFHRe] EE HEE 9 TIE L
FalA e Adshe AeE A7 aEn
olg{gt AR (ATHY) ol Lolvke 4ol HLE
Yzt J9EE E9 ¥4z QZwd, a2 J
HEZF E9] #iolgle nle AFUY wEo] o}
Uth 2 olfe g B gz stn 4
NAES] F84E xR et

QL Aol geirt ARA] ofE Al e gl
A FHe dFge] 48 Pod, FHAE & 471

gleyzt AJE7 fled HEE7L dofd 7=

EREIE 26 ®1% 19974 28

At wed AJEE B9 23An rgogi
E9 7|zel &3t} &, HMAEE WIEA] o] E31HA
yuiz] EE 7ol AR E7} #2584 A
Pt Tk ARG AI|E} ol FHA Ye Al
A z3Fd &l AYEF ZR/Z8HE, 12n
a3 e A37HE B B ddolstn A4
so} Jled, PAU(5E] FUAZ)E A9 ¢
A& A7 |AdA F71R0e 98 EHA ARl
FwA o oAl dFE Lo Y%l
adeAoreln FEAA gt &, 2F S8 A}
3lolM 7]8%A]l(back to the basic)E ZZ3H5ol
E9 7123 AZIE7E FORGgE WA o] EHolof
gt w2 FE dusiAgle 2 WS sy
of 3 AU T B ARAF s AL
olF ulEstn Agd zojzt tAlg I
At

HIEZL B9 BHoR &3] thFol Ae AL E
€ 2 338 Lt A3Aee d2stn 7
g &olct, AF7HA] ZEREUR] Ex #99 Ay
ARHE F78ke o2 mele EujEce Fd
o 2¥& ok wWeld EY Ade FE] anE
ZiAe] B g 1% £ Uz, $27t BleA 4
&S F £ AW, dAEe e eRklY A
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A4E B 4F 259 #97t B o Axle R
< Yuigths Aeltt, 2 23 Ede A)es
Bl A7IAMIE A9k EW(self-E)E A
Rt Hok gRl#e d3gor F7159 g¢
€ #Zx3h= Z9(interactive E)o] &3] o %z
=Ha ik

Thomas® Velthouse(1985, 1990)% <Izt
o 7|EAQ &7} Alaglo] of9A AmaHesd
EE 7KHee Ad 23 T2 1 yé3 33$
MaAes AAged FHS. 28 U9
AAA A dolude BAY B EFT of
4 AAE ANgE B9 op g, ddHez 2
AdA gud, &St ARG Z2AMHA, ¥4,
azz 7lg & 2AFFolU 214& B3l EE
7HE & U= AAsta gld

ol AHRel Ex /Aol Zgd o] o}
Yz A, dolrt 2FAAALG 7] gdide
Hdeltt. FIREE E9 71, JUEE E9 4
ozt fled a2¥vtn AU AR F8A &
the ou|7t opd-& HAlok &t

4.2.2 Y=HES 4 9 Helol2

AolA AFEHARC] EE AURS A Zalo
AGENE AX 24D 7A ddHe Mol
. &, JiIdHel JIEE Ee] JdaE A
Qle] A Bl E BE3to ERRlY HF5AE F
7ol (ojd dukg] AlFle AlEE empowering
person, U AlAZ A}E empowered person
olztz b FJLEZ dolum, ol Heo] =
Ao FAHW ZAE7F B AnHos 23
Ho] dojub o] &Aoo AR Hrke

Aot}

AR AR 23 & Fe dFF EAR
9l & Thomas$} Velthouse(1990)9 dF&
o]E& E& /RACA 4 vlXE HFFoly =4
o A¥AZ ohdet Ao & IF 2 4
Azt Fo. webd EQT P4 A &
Asted B @A P JeFE wHe Held 29
=2 Febske Reold} ) ojge] AAshe Aeld
SUEL A F71RAT} oA ol HE
3= 7]dlo]&(expectancy theory)olAel A%l
5 HlgBith &, 57137 dojuta gkdojya
g Fvdke 8% B9 MRS Fpshe 4
23 8QlEo] Hssithe Aol

Addsle FAdEe 23E F= 97 FE Iy
AT ARsed, dEded d7a2A Burke
1986), Block(1987), House(1988), Conger
(1989)8 & & ot &9 d+e d4d &Y
o (28lz F7HHoE FAdue 54 2/ o
24 A HAY AU (disempower) HE 3
=7t gt Aot ol89 =2le A3 wA
ANG (e &3 ke 22 ¥Wy3)ads) s
EE # 7HA 2= ol

oy FEde #EE 298 Hog FAHEHe
2 JdUe EfEE d9she 2o2E Murrell
(1985)9 67141 wH(a%, T, HAEZ/AY,
A, T3, @49l Bandura (1977)9¢
APR(ZAHAY Bgege 7Y x9Y, A
AE RIS 43rd #F, ATAY AY9FH7
o 4A A5)2 € £ b ¥ dolrt Y4l
#3853 E 78S 2 A% A EE Mills
(1992)8 5 4 Ut

6) 2] vl (AAF AHNA) dolike ERAAE Spreitzer(1995)€ 4813 E (psychological empowerment)2}il $27)

E @t
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Mills(1992)& #elE& ZFstn(dlok & Yo
AA ARz, AL W9 e ¥ Wl 2
S Fgsicr & A 2% ske A), ddstay
. AY BEAe #9E Rdshe A, #EE
A(do] ol 2A A FYHAEA Hrkshe
A)eg ¥ u AT Belaeldle A7z}
Aded, Ade oI} FHEES ANF (YT
ARY) oz e Roln, Ede Aoz 9
e Zolgt sl Avde TRt 98 24
3 sh= thale] WA (mission: 4371 Fhd
A7} oS ok she TAHA EA)E P, AY
iAol Agleld e dueiAA Foid AdE
7R3 28e] Fdolgtn AZshe HHoR EXE
2aAs, Yoyt =ste R tlild] 27E w4
o giejsiA &8-871 she Alold ik e o
AW el (£, empowering 2EIY)S FHA
Adgaie B oz Eejvkn 2, et vl
Az 249 Ee 4% £/ 8 & fox sl
mebd 1:1 #AH9 dyadic AHgelE HuAdolE
@2 BlAE ANt 71T AAFE AL Erl
oz FAH wldg ANIUA wHE A3t
AseA ¥ Z3EF uddye] o|Fo] Hox
ggtslojolet A% B9 o] AHse Aol
2Aa0)Me] ZAEE ZAWYHHY W@E Lo
sed 2AWYY ARATE dEde HARE
Kilmann(1989)& & 4 v Kilmann< £
Addo|d 5UA(ZFEIGA, sHMNEGA, |
WA, Az HAYA, BAYA) s £34
o8 dA&gojol fitkn dhed, Al HYsrl=E
B A9 s3AdaA, AuAe At e
zA4 g FALA BAFle gugeA, sl
Ul wAe] Ax-7x HWAGAE w2 A, A
2 ZAEE 9u3ke Aol

(SRS e

2,

e

BLEBHIR 26 M12 199749 28

YLHE © NPT H g 24

R S R N R S

4.3 YHHES] Cf chet

SelA Ex 8] o] o 5o Uxd &5
A 9gu|de Bttt b B ol & $EdA
7H) WETE Wizl 2EAY WA3k(single
change)7} oWz, AAAY H3l(system change)
E 879 E9 dAez AW FAHYY Az
(mindsets), 74939 @A (relationships), &3
o A= FZ(structures) 7t Y & dedl, E
E o) EE HoA Wgrt dojuel IF 2
A 248 Ao ZIg2AA E7 &3] st
€ olfe UAZ E9 dAE F ol st W3]
o9k XF387] wjEelot.

E9 A7 ddE oA teld vl A&
Zolth, AAe dEle #3& & olFed, 21 F
of FE-(d, 3h})Tro] Wild(dojAH) FH3| 9
A JolAlA dd. pR/AEH st dEAd
de 7129 dgulgee] 2L gA2 vire A
oltt, e Be AF7IYel BARSY WES F
Faa/stn girt, AT FuWride "A7L Al
2 4388 A% BEde oMz e #AdS
o7z Yt AL ol%F e el 7Y
o] FR/AEHcZE YAZ A IAT 74
fe] Aoy, AT dd F2 ©
909 FAdME oFF BAY HEmlA 43
=eol 343 FHol Um vl WakA] gk] WE
oltt. & TFAHLA: AVKAF HHFE/AR) T
A vjgke] Aelolr] wield. wekx Evb o F
gojo} $2l9] €Alrl 2 EHE 43T oot
oldolr Mg 37 WIS FEIH ABA
A B9 Alpdzhe AR, #AMshe JAYE
oA agln pZAge ZARAM E3] Yojdt.
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R R

(T8 2) AnIHES| clost ohy

A st

_

/En’u;owerment

#AEs} 3
G From To
- A FA Tz 2 1}
- AYTR AAE Ak BEL A
Azag | - geR U gtz 3 SuE 92 ¢
- A7 2 ERIAE 754 FzA, AFH
W& A0 e
& A
29 2529 39
v TAAE
A3 g5, 33 23 A, JALE 23
from pyramid to circle
2 FAEs}e] 3 #EA et "e] network
F&/A a3}
e 7%
By AA
Agd AFo)E
Al 2@ tightBA
A AE/Alast
g3z 43
128 TCEEHT H26A H1E 19974 29




AR

4.4 JUYHEC} E7fiEntel 2bA|

ABlEEte) RE side] adskRe] E ER 71E
o el wE T2 BFEF Az 71EAES
IARE FEI Bt A 2] EEd =F
& Faa e Rt ArME 1@ eEA
E9 #7e) He = Mdae] #AE FHrrl2
Liasg

4.4.1 E71%od(Motivation)9 Y=HE

o AE AleldAE (<], Maslow, Rogers,
Fromm, Lewin, McClelland)el 3t 7§17}
A(self)oll g BHo] nxHAD, oAt AU
Ao i3k #alg 220 S4stele xYoE gt
of Fr7|RojFole] wdo] F&3] o]Fo] o,
2 FEAHY 7 McGregor(1960)9]  The
human side of enterprise?ltt. MAWAE &
7187t ABAAA R AN AHY 8FL
E7} ZAzdEd], 7139 de] A 23& F
1, 2 Qe ¥718 RBodhe 83 FHol FA
A7E AFEIHRC]l E EF /AR (self) dlM
i3 el AT FU1¥Ase €9 Ee
MAFEAM Brvke He] opet A4, 4, AFHE
o oolel A @ 2 AR AHdE et
o 287 AABAE AAQHET 1 NEE AF
@k Aol

#AA 508z ke 1 ojuy Rox ZAu9
A t& gol Ak =Hiled, 2 A% T
Z, fEo] athe 7ide] Bol Z2HAR, TE
&34 2dd Ho #4g ol FAo] Eolth
A BriRoe BAAE 229 JuEH 74
o] F&stA a7l MM fel7t 2BA AE
F e Aol FAA?" gidd ¥, EE “A

FRERETT ®263 1% 19974 2%

QiHE © HATY Y HHYY 24

FEE sllg 28 A 288 Aol =HIIET
387 93M $27t A 5 sle Aol FAY
747l 23 T Aot & Ade 2F¥A0
ZEHQ Aol vlate Fake AL 239 FEq
e T AEAE FpRve HelM Aelst
AT},

4.4.2 23/4(0D)3 YIHE

ODs} Ee 493 ARl Bt T4
(humanistic)¢l @] AL FAHE L
Aok gthe oy /e 239 EXE ARAA
of ke A EF fARRIL Aolgtd Eelge
Mol gelgke Adel F7HE%Ute 23, ODe
aopg zA ] 4421 23] 9l E& A
ubdolA FWgtE Aotk EY /M #4dL
Mol A1 BMARES {E#(values of human
freedom)& 2 &Wgog ks Aotk 7l
A 71872E Foddld 282 kg 18 RIS
AAY e ofFA sl B (self-plus E)
& f=stw, a9 A#HEAM 22 (organization-
plus E)& 7H2%E the Zoltt. mapd Ex o
dEglos Fusle] ODAY S 4% F 1 HAE
Mol WRSZARE ZAAAFE 7 Wil
Adeltt. Usel| WY (transformation) #e] #AY
oA Hrh A3 AR Z2AAAFE o2k
Aeli} ODSt Ex & Afol7} v},

4.4.3 85 9 W JsieiAE

8% B2 AYHA/ M0l EAshs 4%
ol NGEZY Aolet fAME RER, @A A
2 g7} tEyzt 2 £o188 A3 EPAA A
oz FFshe 4t wrh 2o 73 gol A7
g% < (learning) 3 ¥ (transformation)
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=
2

(B 4) g, ¢, ADHE] T

+7 Sh(29) SEEEES SE S (2
23 2% © zAE o zA¥y o sz
o e o  HUE o guwy o aadw
A9 AWE D AR o Adwd o s

MNEE B9 vind g J3g. 2L AFe oE
ol M2 & sidolztn FHFW a2y ojge
N2 Eddolx g A% wj$ YA duso]
A,

(& 4o B8 2 E7F 7] SeiMe &%
ol slojet st (&, T2 FdlM dFFuist U
oltth), E7F Slojok WMo =, ®i¥e o)
HEHE Aoz g/ d/s)ele] o2g
F e Aojth. &, o8 2FY &4 Wz @
AE 8 4z 489 Mdelgn € ¢ U

el (E 33 (& 4)8 9Es] 1y o, ¢
gde 247 Z2AANY EFYEY =3 &t
# Az/F2HE B¢ E o3 %o )
Z% o} Z2W¥ (organizational transformation)
olghs A& ¢ F Ut ZF A 3 AdAg
A FE =95e Bl Aoz sy 24
HE} ofulg Zo| AED HIZ o] o]fuEa
ZAPHAAN =95 W&EC] E9 Mg ds
2ol stz v, dHNY d(empowering
leader)® &4do] W¥A 2|t (transformational
leader)®] 4% Zolx& Holth. Eg} Wgc] o
FE ARS w7, 1l g dyeke g
o =27t M2 H&F Jlx dlZ o™ o] felt}

ZAY Y] AIEE F73 T ElpAYdA

130

e 7197 B8 s, Fele 27 A
o 7t AXNL 20| MY x&How A
s g4dte AR =A% (organizational
learning)®] =ej¢t W& o] o} wakd At
YoM Eele] 2AA712) dlE By 2239
oA Edtele] g F Afelaidel 7kA Washe E
gojut T4 ERE 2on, o] UdA} BRA I
(learning)®l =27t 28 e Aolth Z & 72
o] &/l (learning person)e] A @aE A7)
EZ %319, olad Alge 24F Ay e 2714
L0e Aotk o Yoyt gk, dmigHE, W
o oA WA=t 4Ty 2AFFIME B
o] Hgse Aolth. WYA 2lye dFEy EAe
2 YA g3he Al (life-long learner) o] 225
e Az 2L waojr}

5. AlmAHES| WY

£ 2d AsAAE EY An(W&)& ol#st
el 23E Folgrh olde EE dA2RZIA
A@/F8shs PHE =2 g B9 (F2/
&#2) WHE =@ve A2 (100% Fde] 37

FRBBHIR M263 H1% 19974 2%



YISZE ¢ HdTE W MUY 24

R e S e E i S S B

) Fo) AR HE do] oplch thA] T Fr}
oluj gt W g A, ¥ AL HBY o
Aol g 4 7] oy, aFAT E9 WyE
AF AFIA ¥e A Boe dde Azse A
o] §3, E Ego] ¥rtn Eoh UM ZBRIAR
o] FAdME R FF odrt B oy, (2
27] g&d) E9 AEL T Frad 23
o §1& 7Ae A7t FL43i7] Wl

E9 W& =3 M= A7 (529
A F2 57199 NG E Fag &
s 4FAEE FPAE Aesd anEd o
o w2t g AAIE B9 gHlE ouE HiEgL
Z, B %A Exdoe] FAsojoltt A ©
o] He W¥goz Eidel 4¥E A ==
gk A YES =] Ao $4 Eo WS
Edhe 71&9 Zde o Ho] eA EI=
SHA},

(¥ 5) Randolph7} okt

5.1 YuiHE 9| M4HH Benchmarking

AFAEC] Bo] By (AE)AANe EY W
e =8 glo] gA st drl/ordct e A
g Ee A7 Bl AAEed, 2 e g4
2 dHAe|t, mepN Ayl 1 Be dHA |
£5 Boe ey g AAshe g
H712 g

gaxloA Eo WS dFdte AT dEA
RNeZ Conger & Kanungo(1988)¢} Randolph
(1995)9] 2€ & & Utk AAe 5949 A3 =
2 (AFAaY fglel) MdFeE AAske
o) W] 2 W3k 39 104 VIS A @
A% AP v E A=A orjd R
t}. Randolphe E9 4373 43 (& 59 &
3EAIE Aol Ittn AASUAN, E7F 22 vk
o] olyH, g Jie Tt dA B AUE +

QlulglHe Mxuly

ik

- 24l BY BUTR
L FHASE ST ARIE ol A
- 3499 THE U AIY 3
A 222 BV K54 B4

- g vlH AFARNE A%

- BAS Qe FEoE AY/HF

- B8 7FsA ghe AR dAHd s 43
- B4 BeEAE AEA 84

- FEE A

3 g4 =4

A2 209 WYt 9LFAL AT
S WBE $ETD A9

Aoz A §AE 3
R SO
 Selge RAB(N8E) VB/5E

FOEBAR 26H M1E 19979 28
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k=]
?

Eel 24759 EEyS)
2 kA% | A 47 -
B} AN | — | 2FN2E 23 |

EEE R

(I 3) Kinlaw?} Mokt QuietE AXIIN

48 AYE Bz,

197 25 22 ¥E gu Jue Ad4e B
dlo] FR10jd, FeaAy, A S Sk
Zolt}, 2WAlE FAY 22371 4 JE YAS
Fgshe Aolx, 3PAe AFTR =i EAz
o] o] glojopnt 2A Ert AsE 4 ke o]
0. EAEL o4 Uigo] 4A B T e
Agshe (28 2)9] Wed 438 fAke & &
A& Aejot,

dy oA Eo] W =% ZAC22E Kinlaw
(1995)¢] #HF¥Rdo] dixHeltt % EF (1
d 39 HFEHHEo] WHEHHN N&Hor 27
o (83 & 7R Le Aol )

ol FEAet dM Y RS
3 E9] el zAske] g ¥ x
AA "ok ol& oju| LA ‘Er} ZAMEA on)
£ 7 AYx it Ee g 9 dge yg
3 43 dZE Mdeldn A Fa AxE Y

Bz

A, dddAs,

folth. gelM Ee A, e, 2AsEd o
a2 guj/u&e] M2 dada o gl o)A
E EY FFHE o3t jfo] zFoixn Ay
olof AAHF E7t Ao HAY ¢ UEAE =
712 i}
5.2 YUuYHES| =4 uiy
5.2.1 M) dsiiHE
MAEE M9 2 T3] Hag Algt e
FAL grlsteg, o Wee 3 sl F8she
2 7o B4l wel gl a2y FFued
Al 25elA Hag TEH 9] YL F
At & EQ ¥ ¥ "ad sy v¥ad
(8ol slenl, dEH Aoz 74dxAe]
LA dysde 3847}
At

st 22409 Ex 4

(¥ 6) 7#2l Eo| FLh8D Ry

W & 484
Sellf:fstee %%l (=eRldzz 24) o ERIE 7?6—/‘3 =3 YR
ol ?5_ Z A
WABATE 5 2 B9 Bazd
AegN44se 23 = Axe Yvaxy 33
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gog olSgt, Idd RIS Az
S 71288 o AF o|FE & drh. wer 74
o] 2AFM (self-esteem) S Ad w AH Eojgk
o] 2ol F%- A&d 4 it

add Z9AQ H9E B9 Ade] 4HE 94
Ae 8% A A=A ST /R ae ¢dEd
&, AN Sde 9ed ez B} u
2 g2 diklaA s Adgdysdy &
o] FAld 87€t,

1) A2d 38

A2 AL HEMe A3 AP (self-image)
o A, FHA A/disKself-talk, internal
dialogue)® 713 F2(Stewart, 1994), A
A% (self-determination) 2] 7}Fg4] $7lo] "a
3lth(Lloyd & Berthelot, 1992). xjopgo|gt
8 27} A1AR e gt o]n]AlE og A Ay
Il AR A, E4le st E3) AR
9 ZRAQ FHETe FRAQ S A4S »
€ A7t gte Aol et EjAlE A2
I AR A7A @B, Ut dE %A
o7 Zolxm, 23 @& AR Rl B9 E o
Aty o] % Folth. F, dellA m¥IE # o
HatE @2 Aol shad], 1 ol f2 2~
225 Algsfort dtke Aot EFY 2§73
dMe Y ztpe] Ajopgo] FAH|m A
FHES (2T 20| FR3ITe A& F83 7
FAEE) A7) A& EGEEN FAE A
dtal, E8shs A& AAo gt

A7\dstet AN Aot B fAL

YTRITE : 7HEE « ANy Y

R

I, PAARARD 0 ST Al 28
BVe FAN R, 222 $FHoR A 4
=3 Wke Alge] HEE T3t PR
g SojRW Aol U3 ZErt BAUR He
3, 2EPAL I AR +UA o, =2Eg
AE g3 AT %0 Ug, 29 P2 ARS
o RAbed Feigel g, o1 Felge WAzt
SA(88), 23¢ i Ikl dueEog
BA/dgehe Bt 5¢ NEAR ¥ sl
gL Aol FF dobd 9g =2A @
o olgl@ A< ANY 22 FHLEARDEL
AL FFAeR od7|A Hu, A Aol 5%
H/AZA o] = AL F7] AFd Aol

2) teIRAIEs S

A all FEAeln Adzte] UXe Algolel
= oAAET FEE X3 A3 S uA &
o & A A Axda A4E Jddze 7
Wabr] ot webA gil#AEHe Xl "4
g, 8 5o EFA asdyodde TR 59
(ragsds ZeaeH)e FAE Fdok
dhedl, olsol ol o]&E %A FHAe
A A stedof et
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Empowerment: Its Meaning and Application
Won-woo Park*
Abstract

Though one step behind American and European firms, Korean companies also show
great interest in the concept of empowerment nowadays. However, there is almost no
book or article (in Korean) indicating what the concept is. and how it should be
applied. What is more, few introductory writings on this topic/concept. in fact,
misunderstand and even distort its true meaning.

With the descriptions of multifaceted meaning of empowerment used in various
areas such as politics, sociology, education, environmentology: how it first began and
grew in the area of business for the past ten or more years was explained in detail.
The point that empowerment is a ‘positive-sum approach to power is emphasized.

Due to the internal and external situations faced by Korean firms, Korean firms
must pursue empowerment, not only because it is good but because there is no other
way than to accept it. That is, empowerment is very important and urgently needed
in Korean firms.

Empowerment is a complicated concept which can be described somewhat differently
depending on what perspective (e.g., content, purpose, method) one have. However, it
is not the ‘power (authority) delegation as very often misunderstood and misused by
most people. It is a concept of power enlargement, utilization, and diffusion: through
which an active, autonomous, and creative management can be pursued.

Empowerment’s meaning also differs depending on the level of study (.e.,
individual, group, organization). Group empowerment (based on individual empower-
ment) is the kev in empowerment process. However, the three (individual empower-
ment, group empowerment, and organization empowerment) are interrelated and
interdepedent. Thus, one can not be fulfilled without the help of the remaining two.
Therefore, empowerment within an organization can be linked to change and success
only when empowerment in all three levels have been accomplished. The three levels
of empowerment, however, are related to the change in mindset, relationship, system
and structure, respectively. Therefore, empowerment is a foundation of (necessary
condition for) organizational transformation and learning organization.

* Kyung Hee University., School of Business
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