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An analysis of the problems and cause of
HRD-practice in korean business: Case
Studies in Hyundai Motor Company and Kwangju Bank

Hyeon-Cheol Bong*
Abstract

As preparation for developing a HRD (Human Resource Development) management-
model that is to suit to the sociocultural environment and to improve the effectiveness
and efficiency of the HRD-practice in korean business, the purpose of the study is the
analysis of problems of the HRD-practice in the Hyundai Motor Company and Kwangju
Bank and its causes through the case study method.

The basic assumption of this study is as follows: The real cause of the problems of
HRD-practice in case businesses can lie with the same possibility either in the
sociocultural differences between the korean and Western culture, on the basis of which
the research model is developed or in the deficiencis of management knowhow of case
businesses.

The study found three sociocultural characteristics of korean human resource
management, that are accountable for the “problems” of the HRD-practice in the case
businesses: these are
(1) The principle of equal opportunity among employees in distributing the chances for
training programs because of the ideal of long-time(Life-time) employment,

(2) Unspecified job specifications, ie. in the level of job family or categorized by
organizational hierarchy, under the influence of family-oriented management philosophy
in korean business, and

(3) Unspecified qualifications of especially the newly graduated job applicants due to
the ideal of korean education system that emphasize the of "generalist”.

On the other side, the problems of which causes lie in the deficiencies of management
knowhow can be classified as follows:!

(1) The documentation of job qualification of organization members does not exist in
sophisticated form.

(2) The HRD-practioners do not know the economic decision-making criteria, nor the
rational process of selecting the "right” training programs.

(3) Individual differencies in knowledge, skills and/or competencies are often neglected,
and all members in the same hierarchical level should visit the same training program.
(4) In spite of the existence of applicable tools for evaluating the pay off of traning
programs, the HRD-practioners in case businesses do not use them.

* Full-Time Instructor College of Business, Chosun University
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