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Power and Learning in Buyer-Seller
Negotiations

= =
2 ool s astel ool Habdgel ¥ Vb4 Wage Pinky, & WY Wy

W7h daHalefe] A A (process of tactical action) @& B Hdsfel §4

3O
(process of learning) ©.& ®i= 7182 dAgstoey FAadel st & vl LHHR] A7
Hgabedl o1 BAS otk o] 2%y Hitdhwle #AS Rt HeAle] wE

2 gstol Aol AHlAsl WAL olslstel bt SabY o wASIATh A8

Wi E] gAel vhale]l SEElglond ghilab-rm kel welsbA S Adshe @dg

HNEH o7 e 758 2 (conflict resolution) 9 A#AIA Heo=lo] gt vhA H oA 2
sEAEE 11 Y5 AuoEAdoz BA AYgAE A} 3] A A (social system) 2 2145

T 9l th(Stern and Brwon 1969). ol&gh A& ol&Ad e FF L rAUA ol ZEe AT

* Fgopeta Abe)apshgsl oot
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t}. o7 PAe S Ae g udo] Ak 1282 Y Aold olHBAN A B E
= 2 ol FAAE el 2ES] BFE it #olo mddle §3H HHolgn A
2]= 4 Ach(Pruitt 1981).

A H ol QlojA REAEe] dFdae BHEdA BE AP} olFolH Uk dE =
H, FAYE] AF3 §leo] A o0 #3 A (El-Ansary and Stern 1972 ;. Etgar 1976a
1978a . Lusch and Brown 1982 : Frazier 1983 . Gaski 1986), Zr52o] ZAA golo] #3F AF
(Srern and Gorman 1969 : Rosenberg and Stern 1971 : Etgar 1979 . Brown and Day 1981

: Eliashberg and Michie 1984), §-5 74 242] #5] AoJA 3§ (power) ] & #3l A7
(Hunt and Nevin 1974 . Lusch 1976 . Etgar 1976b, 1978b . Brown and Frazier 1978 :
Frazier and Summers 1986), 22|17 ZFHALAAHE dFs T84 A 2872 (Rosenberg
and Stern 1970 . Robicheaux and El-Ansary 1976 . Cadotte and Stern 1979 . Shugan
1985) Fol Utk 2y B ATEHEC FHAAHSE tFfE T ooz AH3
A A= ZaA o

H2Eo] niAE BololAz el #F <A77t o @usH(Dwyer and Walker
1981 : Neslin and Greenhalgh 1983, 1986 . Eliashberg et al. 1986 : Mcalister, Bazerman,
and Fader 1986). ¥4 d79 olelgh F7te HAdol 89 MEw 2 go] o] violA Y
okol] QoA FF A ATFA 7} Hlojof i Lilien#} Kotler(1983, p. 805)¢ #H71& ¥t
Aste Zolth adLt ABAAe] Pl BE AT ABA G o A WaelHel 2
B A9E 2y JA4He 948 2AEIAY £ g80l8E AHEstd PAEHAE A5
7ol Y E-Bo|Ath FAAH 2H & wF1 2 s dHdte AAATFHL F4A T
haiMe vlad #4e] FE53H o

gz gol gt of$ Bzhak @Afolth olejdt BT FFE AAHoE £4F F AU
MAAE Agste Aol B A7 HFolth olgd AT EH P& A P53t
FAAA B FrhA dEAHA AW, F @4 S @0 A0dd deHg90e ANy e
2 HyE Ase YA g or e ASE AFdd 2o o 2R Ho|EA HF
22l BAo] 7tatd P4 S AAs HdE R¥es FE oo sHdS
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I.71&9 A4

3 57 5tol] QlojA] A/ S AFe A FrRZ EFEY F (1) 48 dAs
sl 9] 7| #A (process of tactical action) &2 B ) e gEHRoR Be
F oA Aok ANA HIWHES €4S J{AA A3 FyAHe #PAb(exercise of

power)®} 9FH¥ (concession)E WHFI= HFAHoZ BITH(Stern and Gorman 1969 :
Bacharach and Lawler 1981). 42 E3le FAhat= 249 AES FA)3tn e &
A okl 1A FaA A JEFS 71X =3k ol F BN FA4HE ¥4
oo A FhE FAAY Jdd FAM EARAHAME Hyol He ¥HER HAFHT. oY)
A Bt R 3 FAHYPARE FAEHO e deHANe gAY oA g
HdAZAE AFA e 229 JEE A Erh(Bacharach and Lawler 1981, p.47). o]} gt
Ao E B2 A E2 FE2 A998 99 AUy g8400 2HE Do "EAHYS
7V HAZA e pAE FEES RZASAY B @A4EY AV met MeEoAe deH

918 zA} st Aol FEF L o]lFH(Deutsch and Krauss 1962 ;| Tedeschi and Bonoma 1972

ml

. Rubin and Brown 1975 . Bacharach and Lawler 1981).

A A JAE stue gaa o Hu HAaAdA e o3te] FREe

AAQ AR L sl oste Ao JA4Ae] A4S g B9l dE vy
of AR Qo oleid yide Auidel A A AP wet 2 vgie AF A
el An2 FREH oI HIWHE BEs dFELS 59 dAd o PEEd
{4} 2 7 (aspiration) (Fouraker and Siegel 1963), 7|t % H & (Cross 1965, 1977), ol %] gt
% M3 % (Bartos 1974), Atlure] & %A (cooperativeness) (England 1975, 1979).

olE F7HA HIWHE AAA Qo] MR ExFoz IHsie gith A4S AEHY
o] AMFAF R BHe FAREL HAA EAste EFEAN e ddizoz #4o Hon
e FAE DAY 7 Ue YA s rteAd e 2dE A ¥ sk whie) A
S SFAAHoE By TAEL PAA A9 2 1

ES
3 Wade Wy AANFE A4sA gtk B A7ME og T 4SWEe Aol
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(combined approach)”-& A A5}t it}

2 7o AdE HIWEe oA AvA Hodde gax g4 de1g9e) Afe
T HEEE e dAEFE YAt oldiud FAGe Ade 9o A
olM F2 dF 8ol ol YaFol YLAEL AR 2o o) Mo Y4

3.1 e HyNe

“% (power)"ol & ol ETF&H FE3] b3t onE YEIEA ALSEo] gk fof
o Mg R3S A el oAk B dAEe] AAEHAU

A= P& o= & Hdo 9ol 9L £ 5+ As I FYdol ARFF & (resources)
T A (potential) 08 B 73 o]th(Bierstedt 1950 : Rogers 1974 . Rollins and
Bahr 1976). o]21§ 7ideiA 7, & P4 S ASAHYA(FFEA8) S g2 o=+
Heh gl AHEE FRE e AMEEHA @S FE U Aol wrek Al Hox
FAAT dFE 7F F F ATol EH, olfe P& o= 7Y
el HiHl £A4o] ohlet £ £ 11 ofdbe] At tel] dojue AMF A<l duAgon
FE FEsHe JUde] EAHoR ojsfsofor sttpn FAsrd(Cartwright 1959 1 Olson
1969 : Rollins and Bahr 1976). npx|=to g %ol /jde F#HZ<l Hudolgls ZAgolrd

&
£ 9713 FE gtk 3

=

(Pruitt 1981 : Bacharach and Lawler 1981). ¥ 2{¢] & == A A A<l 3] (real power) 2]
Mg Basta v #stHoln 3 Brbssitts Aotk o]k o it AefriA B3
o ZA%Y E AFdxe FAHY MdS #AE(power as a resource), A 3§
(relative power), 28} 21X H F#AZA 2 3§ (perceived power) el Tt A<l Mdorm Hos)

Aot
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AEAPAe A Fre FAHALoew ZTAHETHStern and Gorman 1969
Cross 1977 . Bacharach and Lawler 1981). &|7] %8 &= AddolA Zdrts == 49
ol HYHAIEE ool v Lol WAL E st Ao w sl F FAzIe P4

7

[e]

=

~Olt

18 & U= 718 E AFde Fdo] b o3 AFH AL dA (1) g4 o
oF(power alternatives) 2 (2) olE Wi¢te] A8 9] % (intention of using these alternatives) 2
A dedfdoe FRFHA AP BHE o 3 Pt A4S Aol A o
= YJAlAHGe Fuegr o|slE F 9t} (Siegel and Fouraker 1960 : Chertkoff and
Esser 1976 : Magenau and Pruitt 1979). 7] Siegel® Fourakero]| 9]3}¥ Abal= Al
wel ¥4 5 3 (aspirations) & Adiwre] dR3 Y (A& P97 Fen gt ot Ho)
gt Aolth F, fAAe duide] A FEE < AY ¢ FAY 2F
A, ol YUl A ENV Ade Ao g oldsiA Hit o|AL uPd A
=2 e "R AAY A, B FE doidelAl der] 93t old ArE dn
S Fevt ske dAd gl BACE 8
Bacharach# Lawler(1981, p. 47)°]] wl2W FAHLE A3 3o 9 AAQQlo]

ot §AAES 259 A" FAE ISt ey JE9g o RRo #HAAM €A

sz g ofHY AYE £IF F givks 3B AN AdgelA Waw &
o] A% WA AUy AEHAAE 1 Aol AXF YHAL wdaA "ok @, ¥

A7k 917404 (bluffing) & £ A9 ol @ B 4AHA g
3.2 HAIRS st

Haee EgEAstdAM A2 A g48s A do. dudoz gazts
& 3% ANG Fiwol 53 YA (resources)o] ol=AH L7} Ho, 2 A& AR}
ojrgA A HHE 74 A RIAvh FAAHA dF olF EFELL AAER s
F 259 AdAHA d4EE A2 b2 AdAste A2AE 2ok HAARE AA Ao
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(perceptual difference) & oj2] &2}Eo ols) wa 2 v} U H(Granbois and Willet 1970
El-Ansary and Stern 1972 ! Larson 1974 . Eliashberg et al. 1986). A9} o4 ® A=

e deAgde) A B Mo ¥yAe AWeA Hu, Mo 1Ee yyHal

N
2

#48E sk "ok @437 8458 s 57 Eliashberg et al.(1986)2] o174
LHER Stk F ATl e d@ARtEe] g4 did AdAS Astx g4P 4. g
dE, TLT Y, o duE oA PAEn g5 Az 25U, A7 AT
AT dd7eEd A dg AR F8 A zolyp o,

b
(2) golst Fuddade de g5 A= PAdde aA bz okarxinr @als

s

ol @AsHA zol7t Witk oleid A HAAEol FAHARH S Edto 150 FAyES

L

StE8t RS omlsly, Eliashberg et al. ol M= A9 e Ro] P45 Pato] ghas

3.3 EofX}-Fofx} 2X12F YA

(2" 3-1)2 Efojo]3|rbet 2F a3 AL Alolel] Elolo] FF7tZd] W HA43de &
Aol "AgE A2y og d9e lolth AlA t-104 Elolo]slAle IRH e
Pioiolth. Efolojsiabz zpalel A1H HygHel ZAFI Elolol7}Aol Wl X & FH3}
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T A gAE AL A S AFgste] EA4E BEA oY doh olel g Eloloj3Ale] A
A, = X B A2 AFapsistel g4ddd did g HIA1AH A5 A3Ate] ¥a
QA (perceived power)& P._,olA P, 0@ wiitA FHoh 25213 A Z2le] gakeo
theh JAARBLE HFAMA Belo7tA S X whg FEER 1 71Ee BE A9 et ¥
FE WALt A AFS R

Bojo] Bl Ak o] 2]t ApFatElAbe] whgo g RE A Med 9 X2 A9 A
& #7tstal e 4EAAE P2 dstA "ok AlF oA AR g4EAA Pol
7% EpolojdAte] Mg e EolojrbAe Wi FE X9k ¥4 A8 Aot "Hroh
ol e H3AEE F ARV HEAE FAY Yol 222 dirtx ALH.

(38 3-1) 2412 eSS

(E}olol &4}

P: -1 p‘

A, A
)_(l~2 Xt—l

(RHE2F 3 AL

P(P) o A3 tollA Bloloj (RHE2h) 8] ALe] A" HA4E
X(X) 1 AJH ol A Erel o} (RHE31) B ARe] Efolo] 7o) Wig ¥R
AdA) ¢ AIA ol A Eloof(RbEaL) B Ate] HAdHE ALS

2 A7e] “Agd H2wR"e o84 AAE S-0-Rbgolgd 24

i
n
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o
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(1) & @4aae) ALRAAE AdgelA A3(S)7h W, (2) Tolnte Aowel F4
Q79 W}, & YA FFS Gl UolHE WRAH(0)Z HAM, (3) Al o
gelE AeHANE Yool Apoz WAH BRI FA TA A WA

agel HAHAA S TAs%e] Hae] AHE o8 o

£ el Al UE S5 FUAYL 2o 2AT e BEHA AU o
A WAAse) Yadel HE G4e FUAA A2e ASHRNZ BAAAD o2 S

-O-R %5¢8l= England(1979)2] ¥ A< HA4RH: velvx vk o, England9
St dol A Fabatel gtiate] He W4 duiwte] 3 24 (cooperativeness) ol m 9ol
Eﬂ

of A% dEAYAe Byl neEH AR %

(28 3-DollA F AN F558S F o BAs By &9 oistA 7124
<l AR hFEg . (1) 343 FAAJA(PIA AT Fad AH8(A), (2)
Ao @AEJAA (Pl 24 FE(X), (3) F4=e] A AAAAA 9 vdd &
@Al A o] FadHd e st (P-Po), (4) e FRX ) o8 F38" Hgate
&t (PP, (B) 2ol #423AE(A D sl &€ ddatel &5(P-P.o). o]
Az 71 2AHQ gANAE T OEAAA sl HEEHY Y BEAdE AU
Yol 249 w7pA] Ao dojdn

arled

LI

4.1 galxjol 2HE HAHAIR

Azel ATEel oJaW we WAL 2fF YIAALS 4YAQ AL
(coercive power alternatives) & A}&3e 7 8ko] 81514 vteldri(Robicheaux and El-
Ansary 1976 : Roering 1977 . wilkinson and Kipnis 1978 | Dwyer and Walker 1981 :

Bacharach and Lawler 1981). =}4l9] 3lo] 7}k Aoz <¢l2de A4S 18 QA 51A
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@ duwel deddde ESASTT AT Aotk ojH T AL Az Aol
#

Summers(1986) = %23t o && A|7|3t Uth olE YA TE dFHol HMHA AF
Aol e Aog FAAEY e A4¥8E A8 DAYz FAHUGE Aol o
Holl AAHA FEFZA 2 TA= A7|Holy webs Adiwte] B2

%!

gz FeHd @aEe Alge] dAEHe

i
hinc)
o
Bt
lo,
0,
ot Ho
9
)
f

_1

“In cotrast to the typical laboratory study, channel relations are usually of long duration.
------ A desire to exploit one’s current power through coercion is likely to be tempered by the
realization that such action may provoke later retaliation and that the relative power of the
two parties can shift over time.

Personal relationships between the boundary personnel of the two firms, if positive, also

are likely to inhibit the use of coercion.”

Frazierst Summers® A5 Bold# &S oz 3 ZAZFE AFa Az
et 29 ZrEd @A Alold AGH) el #AZ S AU o)HT =
AATRE 7|Ee AR gAET 259 4L LHst FE= Aolth. 22y Frazierst
Summers®] AFZAF}E Ak A S o2 ok aFe AT AFA Az H
Aae o Az o3 Zo] oie}r Agat WujdEd o AAH A& FAH}NL
o, g48s 1 Axgae] 2AEA Aol H A (performance) & £R7F HI7LE A o] g
PHo theo] Fr1x] 7pAe] AEHA && A 2 AP R el "HolE A
o2 Belth &, (1) AFa Azt 1 L Aleld] HAFHA W AA=te] 7} ¢l
ojok &k, (2) AZEAe] AFaardele] dAutoz 9 PAHo FHE F ojol

ol
A
oX

o

stell Al AFH %ol Eliashberg et al. & ¥ E7 7]E9f FAAT= olg 7P vhds=
A#E ozt 4, YAAES Al F4d da 4B dARC|E HER T
olgjgt AA ol HAEFZFHo WE AT A W BFLA oo FIA A #




Arg o] tf &l AwkA (overconfidence) ol = 7191 gkt (Neale and Bazerman 1985). Altir} =%

ZAe] AdHe O FAHEE SHsted dFEY B T340 obd FE ATt 4
g B9, GM9] 482 2 Ao vid dAo #Agle]l Ax3 FE 4 doy wely 2
AT §4E did(d 2 Ed HE F8e Ee)neR: AdH s BAE & dE

2+41 Frazier®t Summerse] A7+ =ddQ FHAE Bysin 4802 1 g

o
L
E)

Fdo]l ASZHA = BT ol olfE B AFdME 71EY dAF, E3] Wilkinson#
Kipnis(1978) % Bacharach3 Lawler(1981)d] 3] &zl A= e =717 A9
(ZF, @438 g A) o nxs dgd 71 xste] o9 71Ee AR

(7F4 1] olu 3 dA=Y E49 Z7te 2 449 428 gardAe] lojA 1 7
% (toughness) & Z7}A| 71t}

4.2 HAaolx|o 2HE U

7 we AFsoel WA we AYAE Alole AP e ZAlsted %o
(Walker 1971 . Porter 1974 . Dwyer and Walker 1981 . McAlister, Bazerman, and Fader
1986 : Anderson, Lodish, and Weitz 1987). o]& d 3= duld oz 7}3t FAEL L83
Y47 AUHoR o BARET 258 WA vd o we olog HS@L noF

T 9domn, ol thA| B 7 A AFAEC] AAHoR FEE A dv AF

N

& YEelfE Rolth. Bacharach® Lawler(1981, pp. 90-91)& o]2]d #A=a <FH3tol
BAZ Ao A ols At vy TEd oEkAE, @A AZe] A wet 2
o] gakgol FriHZ Aok A E A9 L FAAE GEE Fole A Fol dvkx 3

th ol % ATFZRE the] sHdel AHAt

(744 2] Alzkel Z3stEA el G4Hol F/hshe AL AAT YYAE YRE 2
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4.3 Al HAteiolx|o} Bt

(2 el el el WaRtel gateel o
Wsh, = P—Po o2 FEch ok 2 X9 Walrh R(+)9) Waold gaAe A
Ratdol olMuT o ZMHLS HaskA B, &(—)9 Weold el gol ol@uT
FAHSE FEeA Bk olAE YA dae AuA YAAAR 520 e} WY A

°-|-'

J

oz RBY. AHBAZFe]E(information integration theory)ol <&@, ANM2E A H(new
information) = APH @ ¢(prior judgment)® A¥sle] A1E Bh(posterior judgment) L 3
A 3t} (Solvic and Lichtenstein 1971). o7} ApA @G e ZFr7le A58 da) AlA e o),

= stee 2aNZ Aol ddne Sew ARBURE e WA 2D o
Aol #AE oot we el JH KED & Atk ARAF AN T 2L wA
7t 44"
P = wiPo + wil t\;_}', 0 < wy, w,= 1
Po 1 taAldolNe] gaElA (AFnw)
P 1 t—1 AlFoA g §4EAR (A1 Bw)
Ioy @ t—1 A "olMe] Yag AR

wi, W I APHEEH Y EE Fre] s1FH
glel Ao e gol B¥Y & AUtk
(P—P) = (wi—1)Py + wali—

714 (wi—1) ( 0o]2=2 APdadE Shgd Z(—)o JFE vt o257 tha 9
7Vag AAstdoh

o]
AR




Aoz

-

py

FE=E, A

f—

g Ao g stolF fA}

HAA7E SR

BHoZ=3 9)th(Deutsch and Krauss 1962

A5l

(o]

SHAl =3k}
3| A (reciprocal)
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4.4 Altjute] HASIR olft &

Py

4

Bacharach and Lawler 1981).

Bartos 1974

. Cross 1969 .
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V. a7a
5.1 AHYA

B A7 AaFe HAg 1d ol HA AP e 40We HHYFAAE AN
o2 A FarvE oot AFE AlEHolHAYE o8t FIPHJUTL F2o| He
FAA(HAFE A E vAE 2954 BEFoM T8 FEE 74% FolAM Ao T
40 o2 ALY AFe vAdFEa MAHE gz AAHo] APz 190" oF 1Ay
A85% o0, ‘demand artifact’& Zo]7] 93t A7) {1Fgle] HHAEA 2T A
@] (self administered test)oll o3 o]fojHrt 7HFAA AU HLE HAAM Elojol 3]
Arsh A ARZ i Epolo] A S AR e JAGEe] MEHALH(HEF 13
z), 71 AFAFAle FAANE HAFE7E B Bolo| gty dAAE: AdPAT &
gatgdct. meld JAFRE gololFate] FAE A8 ZE&EHUTT FHGE] AEats] AL
o] gALES st AFE A I vARe BHgEUA FHAe JPAIEH 3
pig=

AEAE ALY HANE g AFE oo o AHEelDA (external validity) & ¥ol7]
dal =re Mz ge Zzafs adstgon I shibE Bartos(1974)@] ‘action-
reaction'2dd], T stz B dFe ‘AR HIHWd 712§ Fol ALIA. I

Qe 2AFENd o B40 AEZ Ubre] 47 B ARHIZIPS JUE YL

wadh APz Bre 2R YANAL AFHY YU HeAYAY wHS B
Az o] 7 ey} Bduelt SeEgon AP deH dY % 2HL A% §

9o 2% 7 Alo] dolERS olgdle] AFHSH AY 9P AR

Blolojslabsl AEABIALY FAEe ARAR(EY 1 F2)T WPAALEY Yt L 1

An(AR 2 FE)ol oste] FEHUY. Aol Ao Y BHUHE YHHAEo

A% (payolfs) & BHAA BEo] z4AYT. 5, JALAE AFAHALe) AHAALg e

= Qg wA(gololE bS] &g B8 . Ly LA(Eoloj g e YA}
z;:

02 Q3 AEAEAe £4L AT FHT F =S A
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5.2 Heyo| £

FaEAA ¢ B HsE A48 o AXY AAle] ¥ A7)E ZHse Aol o

) %= ¥ (constant-sum scale) 0] AFR Tl AN E 2R, 181 VA
A ale] 1004 & Elo]o}3|Alel ApEaps]Ale)] SgEto R
S B el @ARS ZASEE Atk oleldt AWML uAE R YulHe] Y

m
o
2
i
_QL
2
s
(e
fincs
o
o
ot
o
M
JJ,

e e 235tz Y&l 2F ALE¥H Folti(Eliashberg et al. 1986 ¢ Cooley et al. 1978). 34

A @A E B3k Wi FALEA(F, F A Ao wE)n
o 2FHAG. S A BgHe HFE7] s, ddgatel o AA" EoloF
Alel 2HE kg A g A dEAE SAHSUG ol FAWY L Emersone] T

ol Z(dependency theory)ell 1 o|&4 A& Fi UvH(Emerson 1962).

FEAg B AsE N8 ods AW FEANA} ST Fadudel e
g 2Ashe Aolth o] FAPAEE (1) WALl Ada (2) 1 Uere AR AL
$8 AAA AHgolEe AR FUAA old A ABAHA] BAHALE
FEE oA ggez SAHAT. 1 shie AHAA AU, JHGANA 29

@gdAgel 2ES £4%5 74 (graphicrating scale)o] HASEE 2HeE Ao
0w g gEe AEARA4Y) YAUAS R st EololsiAe WP g2
Adate wgo, ol AAYAel ol AXE AFAHAe] YAHAE olxo] 1 U
Ao AP EololEAe £4g Fa P Atk AgelwE 108 HEE FYYW

0He A8 7P5Ao] Sl A9oli 1088 AA 4§ 2oz Baste 49l

F B A oA @Rt YEX)E @44 S A" Eho]o]7HA (initial offer : q,)
A AH el A Elolol /b (q) el Aol HE] FHATHE, x= q—a). FRE AH (9}
t—1o419] Aot®E Elolo]7}A ] ol ZSHstE WH2 1 Ao on|7} ATt dis A
Fatrhe Bl Al spgo] mEA ol B AFers AAEA] R Wyl "ok Aol
HAxlo] gute] AMete] ZHHA utel 2 A FASA Fol EAN 2 Faode #Y
7iel & dyct o] & 4 e Aot

r)J
P
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24723}

Ased A7 4099 AAPYAER FE 19909 #AX7} FHEHY W, whapr 7 54
dzte] FPsle BoHeR g sad 24 A&d Aoz UKt £4dE ARE
AEEAE gt APt PAs 7l thal dlo] B} &3 (Bass and Wittink 1975 #%)&
stk zAREM L M2 G2 FAFE Z2 o] dgste Fae dd 7 LTl o
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3ttt LINRELE 213 A Al 4= (reliability coefficients) 2 Cronbache] a ¥ olijz} Heise-
Bohrnstedte] Q gtx <ej&Ftl. Cronbach a7} #3ko] dls] BE =4 X (measurement
items) o] A 47} FYstoiok Poll ukslo] Heise-Bohrnstedte] Q& 27| th& AFg & &3t
2 % Heise-Bohrnstedt®] Q7} & © 393 A=A SAHsdoldtl & 4 Ut} olfte
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(E 6-1) AM2[d R EILHUHS

Cronbach’s « Heise-Bohrnstedt's Q ElEA Bl E} A
HaEax 793 810 900 000
Faraag 707 729 854 .000

6.2 71MHS

AdAEe AR Ba) FuHAoH olF A A Aol HAWAHAl AL Ych
(E 6-2)old 4 (1)L [714 1]e] @52 A% o YaAe] YA4AAXN (P fate
Hetdd, = WAEAE (A Slojdel ETE FASE Rolth 4 (e (714 218 2
a7 9% Aoz WAdel YRAAA(PIS Fu(X)Zel BAS Ut 4 (3)e
(744 3], [744 4], [/} 5] sl Ade Aoz Yaxtel staade Ui 3, 9
kel B (P—Po)e AeAle] WARAA(Po), Aot Fu(X.) % AEAEA

(H 6-2) 7IHHSE 28 5 HEH

(1) A, = 15.798 + .751 P, r = 407
(5.407)
(2) x, = 5.404 — 029 P, r = 407
' (5.400)
(3) PP, = 6155 — 293 P,_, + .355 x,-, — .027 A, r = 718
(12.193) (.557) (—.724)

(F): 1. %5 n=149

2. ( )=t—=3#A 3
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o] #l=| Ut

m?},

—_
S—

718 2t A (@0l Pel ASTE ()2 AL Bololsalg A8 A4 Pelk WU
A7k e} gAdel ARE AAY 3 FRE A @A AL, Fohd e AAY A% o
wol Fusts FFol Uee HARTh t-FAX ] 2w YPAAA P gagAe) ¢
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Good Tires, Inc. (GT) is a major tire supplier to General Autos, inc. (GA).

GT and GA are negotiationg on an average tire price for the next two years.

Their current contract is about to expire very soon. So far, they have been unsuccessful.
Recently, GT decided to hire a professional negotiator and selected you. Thus, during the
bargaining you will negotiate for the tire company against the automobile company through

a computer terminal.

Here is GT’s current bargaining situation :

p—

. Car sales have increased to an annual rate of 8.5million cars in recent years. Automohile

companies are enjoying record sales.

2. However, the economic outlook is very uncertain for the next two years according to

many ecomomists. Car sales may have reached their peak.
3. At this point, the tire market is very tight due to the higher demand.

4. The tire price agreed upon last time was unfairly low because it was contracted during

the recession.
5. Recently, GT has developled a better quality tire.

6. It is forecasted that GT will supply approximately 10 million tires to GA over the next

tow years.

In addition,.GT provides you with the following information . among the tires GA uses,
more than 50% are supplied by GT, while only 35% of the tires produced by GT are
supplied to GA. Thus, GA depends more on GT than GT depends on GA. GT thinks this
situation is favorable for them. Yet, GA has their own tire production facilities. GT is

concerned that their tough stance in bargaining may provoke GA to expand their tire
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production facilities and reduce the dependency on GT in the long run.

GT and GA have not reached an agreement so far on the average tire price. GA has

offered $ 20, while GT has insisted on $ 30.
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Alternatives for GT(Tire)

Loss to GA(Auto)

Persuasion.’ -
Reduce tire warranty. 410 7
Delay tire shipment. 9 to 15
Quit bargaining 14 to 22
Alternatives for GA (Tire) Loss to GT(Tire)’
Persuasion.’ -
Delay payment of tire. 4.0
Increase GA’s own tire production facilities. 9.0
Quit bargaining 13.0

Note : 1. in million dollars.

2. Persuade GA to concede for the following reasons :

-Tire market is recently tight due to the high demand.

-Consumer satisfaction with the tire 1s very good.

-Compensation for the loss from the low tire price contracted last time.

3. Persuade GT for the following reasons :

-Economic outlook for the next two years 1s uncertain.

~Emphasize the long-term relationship.

-If we don't cooperate, we both loose!
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