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et +AH 2A =189 A 22 Jehne=181)
A k3 k=3 =z} Z k-3 2}
;ﬂgﬁ H ¥ oz 3 it o T
227 {SD.) (SD} (tak) (S.D.) (SD) (tah)
= 71 08 3.96 5,03 —1.07 3.76 2.51 1.26
{1.00) (0.94) {—18.48***) (1.00) (0.98) (21.93**%)
5 o9 v 3.04 4,27 —1.23 2.82 1.88 0.94
(1.32) (1.20) (—19.80%**) (1.34) (0.93) (13.307**)
2 7] 29 7% 4.51 5.28 —0.78 4.57 3.06 1.51
{1.28) (1.16) (—14.59***) (1.36) {1.34) (20.80%**)
i 2 7 3.20 4.36 —1.16 3.10 2.18 0.93
(1.32) (1.27) (—17.91%**) (1.34) (1.06) (14.72**%)
= % 4 A 3.54 4.60 —1.06 3.27 2.24 1.03
(1.30) (1.12) (—20.37**%) {1.30) (0.99) (17.24%**"
AR E A 3.65 4.7 —1.06 3.51 2.37 1.13
(0.90) {0.92) (—28.45"*~) {0.95) (0.86) {26.34%7*)
% % % P<0.01

ol21 ¥ A+ Bandura7b B A g & Fotod 4TA FAREo] AHHL 9 F
#A PeFHol AL8via F24F AA H (Bandura, 1977 117—-18), B & FHHLE] 3
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(#E2—-2) AEXZo 224 Zte| RIO|(ZX| M2l - EXf FCH
{(n=375)
He 22 Al A (n=192) S4 ZAH(n=183)
G &l s 2} Kl < 2}
B R - T R B A R
29zt {(SD) (S.D) 249] (SD) (SD) {tgh)
A 3.78 3.79 —0.01 3.83 3.82 0.00
{1.00) (1.18) (—0.12) {1.06) {1.05) (0.37)
509 9 2.92 3.06 —0.14 3.13 3.17 —0.05
(1.23) (1.34) (—1.60) (1.27) (1.24) (—2.29**)
3 B A 3 4.60 4.22 0.37 4.71 4.67 0.04
(1.24) (1.31) (4.89***) {1.25) (1.23) (2.36%*)
il #H 7 3.22 3.19 0.03 3.19 3.22 —0.03
(1.35) (1.31) (0.36) (1.35) {1.30) {—1.58)
o o049 A 3.45 3.42 0.03 3.59 3.62 —0.04
(1.21) (1.18) (0.39) (1.18) (1.16) (—2.35**)
2| 5 A 9] 7 A 3.59 3.54 0.06 3.69 3.70 —0.01
(0.86) (1.06) (1.01) (0.87) {0.85) (~1.95*)
*P<0.10; % ¥ P<0.05: % % % P<0.01
¥(R2-1 W (E2—-2y9 HuAs AP HyoiA A9F Has WA FAajolr
(#3 AEE FPAAN sigle|akel RO|(THsE MA|)
(n=745)
A TAHA &2A HAA 2 Z = A9 AR
G1{n=189) G2(n:=181) (G3(ns=192) G4(ni=183) N
%54 9) q @ | % @ Wit Wq b
3 9] o] & (FFEAL (EF=HAN (XA (2FHA})
- 5 oW 3.35 .66 2.23 2.36 81.64%*>
(1.15) {0.99) (1.09) (1,00)
A 7 o % 4.28 2.20 3.15 3.64 56. 15***
(1.64) (1.36) (1.65) (1.69)
- - 4.20 2.22 3.22 3.44 50, 33***
(1.64) (1.33) (1,66) {1.59)
L I 3.77 1.88 2.55 2.87 71.28%**
(1.28) {1.13) (1.32) (1.34)
R DU 3.9 1.99 2.79 3.08 101, 18%**
{1.14) (0.98) (1.11) {(1.02)

* x % P<0,01
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5904 W9lol g} 45T HH FFEAL Inbasket Material ) WSo] FAglo] BE AT
AA M A A GO (D BZ).

(B4 R4 ZE F AU 2|2 5| Pearson A
Nk
3 0@ NESE 28t | 7ouzd | Aradd| o g @ | e A A
= F 0.41 0.56 0. 44 0.37 0.46 0.55
e A o] & 0.36 0.38 0.51 0.39 0.37 0.50
(o 159) = E xg <] 0.38 0.33 0.37 0.21 0.36 0. 40
‘ e Ay 0.38 0.36 0.31 0.43 0.41 0.47
Gl A 0.47 0.50 0.51 0.43 0.49 0.59
TR "¢ 0.27 0.52 0.34 0.36 0.31 0.44
w12 A qAojg) 0.3 0. 54 0.43 0.36 0.34 0.51
IR R B O 0.40 0.42 0.42 0.32 0.48
=180 a0 0.59 0.43 0. 40 0.41 0. 54
A A 0.43 0. 62 0.50 0.47 0.42 0. 60
< 5o g 0.48 0.62 0.47 0.48 0.57 0.63
2 3 4 9 A A o] F 0.45 0.49 0.49 0.30 0.40 0.51
woE A 0.47 0.51 0.41 0.29 0. 40 0.49
(n=192) We A A 0.53 0.56 0.44 0.39 0.52 0.58
%) A 0.62 0.69 0.58 0.45 0.59 0.70
Eedn o 3 0.18 0.31 0.38 0.36 0.31 0.44
—— A 2 el B 0.42 0.38 0.45 0.20 0. 24 .47
Tl E A9 0.09 0.20 0.33 0.09 0.06 0.22
=188 Dwaaaa|  oas 0.20 0.31 0.29 0.19 0.34
al A 0. 31 0.38 0.51 0.30 0.26 0.50
o e g 0.55 0. 64 0.55 0.55 0.58 0. 66
. . A A ol F 0.55 0.57 0.59 0.45 0.50 0. 62
y % A4 9 0.49 0.51 0.51 0.40 0.46 0.55
=) oy mas| o5 0.57 0.52 0.53 0.55 0.63
A A 0. 65 0. 69 0.66 0.58 0.63 0.74
ol9} o] A7 AL A9H Pt Ax = 2o 7} ASAGE DHEA &
AL LR Taol L AL
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W@ P AR oSF & U AT
HA, AR5 JRaolgolt HPasld Belolate] Al ojH, HeUBAL
MR o] FAbshe FUA0l BEAEAL A Ao FAlele £UUnT AgHo

29 g2 AF2YEE e 20E Byon, ARA0H A¥gE o A vehyt
S 11 Abole Fold AnE HolR EICH(ES), (F6)FE).
z

€2 IREMY 2 240|7t0| HISE
(n=745)
HEEA @GEE A (n=372) HE A (n=373)
. — - — - t# 2 fFelFE
AR ezt | ris % &9 A | iy &9 3
o1 8 7 3.79 0.89 3.88 1.05 —1.13
R oo w3 2.88 1.22 3.08 1.35 —~2.14%*
A7 A9 4.36 1.26 4.83 1.26 —5,12%**
x ¥ o# 3.15 1.29 3.21 1.36 —0.57
F o5 d A 3.3 1.21 3.58 1.28 —2.60%*"
A ) 3.50 0. 86 3.71 0.92 —3.22%**

% %k P<0.05; % % %xP<0.01

€:1) ASRELY XA B ST
{n=745)

A REY oS54 (n=372) DA EE (n=373) @2 geam
ey og * Ein &9 4 Fix &9 a
- 5 " g 2.35 1.15 2.47 1.28 —1.13
a3 o B 3.20 1.73 3.44 1.78 —~1.86*
= EF A 9 3.30 1.73 3.26 1.70 0. 34
A 2.76 1.36 2.80 1.51 —0.36
A A H g 2.90 1.23 2.99 1.30 —0.95
*P<0.10

ols} go] FYAEL ARHow sl H Fobe BEINEA
wth AR} Az AN 2ol o) RS E, BEF, 4
Y9 BePug R FAhE Aol dgoz o B 454
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Summary

One of the purposes of the present study is to give a clearer and more systematic and in-
tegrative understanding of work alienation. Another purpose of the present study is to find out
some implications arising from an analysis of job alienative behavior by using inbasket mate-
rial method.

This study employs a quasi-experimental design in which respondents are partitioned into
nonequivalent groups with either different or no explicit treatment at all. The questionaires
contructed on the basis of the design include six major sections as follows : job consiousness,
need saliency, job alienative feelings, inbasket materials(positive, negative, neutral). job
alienative behavioral intention, and demographic varables. The mode] using all these varn-
ables are tested for 745 respondents collected from three Korean companies.

The findings are as follows. 1) The employees who observed the managers’ positive re-
sponse to the other employees’ alienative behavior tend to have higher level of job alienative
feelings, while the employees who observed the managers’ negative response tend to have
lower level of job alienative feelings. 2) The employees’ group which observed the managers’
positive response to the other employees’ alienative behavior shows the greater alienative be-
havioral intention than the other groups’ intention, while the employees’ group which
observed the managers’ negative response to such behavior shows the lower alienative be-
havioral intention than the other groups’ intention. 3) Before presenting the inbasket materials
as well as after presenting the inbasket materials, job alienative feelings are positively related
to job alienative behavioral intention. 4) The employees working on the technically depen-
dent simple job (conveyer system) are considerably more alienated than those on the tech-
nically independent simple job. 5) In the case of simple job, the overall effect of the longer
period of service in the present company and the higher salary seems to decrease job aliena-
tive feelings. 6) The overall effect of higher job sectionism is to increase job alienative feel-
ings, but the relatenessneeds and growth-needs tend to negatively influence the feelings.

With these finidngs, some implications could be suggested to modify job alienative be-
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havior as follows. 1) After the occurrence of job alienative behavior, we should be careful not
to show positive response to the job alienative behavior. In this case, managers' negative re-
sponse would be more appropriate to decrease such behavior. Otherwise. employees may ex-
pect that alienative behaiors bring about an immediate improvement in their working condi-
tions. 2) Before the occurrence of job alienative behavior, we should take preventive measures
against such behavior. In this case, the managers™ positive response would be desirable to in-
duce non-alienative behavior. It seems important for the managers to encourage the employees
to perceive the fact that favorable responses are followed by their effective job performance.
3) It seems to be desirable that the role of core work should be performed by employees
themselves, not by mechanism. They tend to show more alienative feelings in mechanic con-
trol system than in inferior work environment. 4) Length of service and salary level
should be managed by the cnteria based on job evaluation. because both of them are
directly related with job performance. As for the technically simple job. age, education. sex,
and intimate ties should not be considered as a performance criterion. since they are not
directly related to the job performance. 5) Considering the individual saliency, managers
should clearly design work responsibility schedules for employees with technically indepen-
dent simple job, and apply competitive management system to the employees with low re-
latedness-needs. In case of employees who perform technically simple job, mamagers should
consider their growth-needs in the process of their employment and placement, because the

growth-needs tend to negatively influence the job alienative feelings.
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