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whebA B EAF EFEE mt EaT I
FETE Bt Blo-g MR ez He G AeEHE
7ol et

(2) {?%W%&*]— I ERE
F 5P % (operation Stud))«l FEE RS (BRI (FETERRM

of i 4 Sk olel [iY ABEAAE a3k 2ol we Aok
e (rEsEl B o}ea miEse ole gl Gisla, Hifes
Lolm e f¥gel 22%ele Bk LS L3 e A%cl T0%
oo},
el m [ERETERR ) Bkl o3l o] Aaka lgleh
| mEstw dx ole) WRYT 18%
| mrmetn gl olel WReA Eweh 62%

9) mEEZEWCE [BREERY AeREfEl 197, p2l
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Esk 9 g3 LEES 2Ad 16%
1. FRESEE U G BEEE ok =7d 0%
. 4%
DS 2@EY BRE Eivshs (FEFIRC st 28 Floel ot
HAEzAE A8 HEdkR Xz Yrbes Aelet
o] eb & HZ-& KAz YiZFEst TRMIEEY BEEHC] s 2 P
E [P EFETHEE Y HHEo] 12%, MEEBREEEMZIY HE O] 13%0

Erbebvlel o) = KAy SEAEES BHA e REERY LER
Fol six alet

BRAGE A ek BLEHS SEEEES 1AE WnFEESCHIR
- ot

E=AHENET EHREEUE) R 44u 1974@4] =1, 3933’—% ol A4
19754 1,474 TN 0 24 11.9% 2 FiEY #BhnKiE 9.5% % LiEsta o}

e E e *‘T’EE,@E&WHW yol wifEel 1,8

657l W 2,070F9 02 11% LAY F=2 %E[i]q}u]-;n_ & = oz\—],_
—:’C—-l_. \Eg pﬁjﬂ[ﬁ{iﬂ}lyu:{t:}' /\f“F’%_h%‘- E_Ui D}. '7 L-

'71 '72 '73 '74 e

1 & -
! 22. 16.6 42.0 9.5 1.4
A OB R R %) 21, 83 218 25.8 241

ol & 73 DR 1 AE MmEMEEINGER AR EAS 031 £
stx glvh o] FUbAS] FHE v1H R AR (EEH et (FEEE
PR ES ZEtke] A4 A= skl

Ze ) olu] #EiETE whel o] ool fEEPIFEE 2% LE.(indust-
rial engineering) Y RiEe] 1A & EEe) dtgled, =3 RESE
£ (E¥EW R BT Eatel FiElA Z3le HEOE ofx 7z E (K
BEQ (PR ¥3] u o]l a4 A== EiR-E EHEst
o EHslT & FEe) PR KAl AEY EFE HEA 9
ot stvizls FA—% Rz R AiERd Al Bl 228 4lA
¥4 & 5 v Tl #ED & oo ol {E¥Hd I [FE]

i

10) SREXMBENEN, (FTETERTRMERALGGREST S 1973.8., pp.28
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eXES] BE Jolst EAiGake BEA T BR = etet sl

—Rihe 2 FEES A% FB 1,00049] HIE(FFHE (direct-labor oper-
ator) ¥ BEET 0¥ 10044 BEEE ¥ (supervisory men) &} 1544] LE
r§& Effsty et e

o] & o]} fFEWA ZEMAEZH/T BRI 2ede #9 1.5%
BESY A o Pt ol FdA & B Fx e =24 R
BY BEA A AN HEY MRt uksbA $et skl

ZEMERY ZRE A, 2E°] vt o] PiRdak BA.Lol A+ Al ofF
s, 4, Bl it HFRYe] ohiele S ZAqkshd YR
o] #Eet A LIt FEksE = Aok ,

=g PEHE Bt [MEEHAEE ¢a 7b3 F83H4 FlA=El= &
¥ Bl £ #F 0EATEN 1=ln BEEHE /B 24 FAs
dfel B gel. e KRERY FARE: T8 3%c3+ =4
B} #EH Fkolehd KEel st Relzt Al

(3) BHEE 9 ZEHHHS HiEs) 1 B3

4% 8H 15H~9A 15R¢ A4 2HBHABESEANA 1,349 £
ol A3 RERRA JT BELERE 713 2 BRI stz £EREY ER
olodet. el BUELENA KR AEREY KAFRL EHR (material
cost)eti & 4 Uk

£m4 EB RREY BHEY HEL IREUKA (sales income) & #970%
¥ Aslzm gdeod 73 de At FlEY A2A £ 25%E M
FigAAets 50%8 BESE ¢+ AP

BEY A5 BHEY HEe] RFERY #79.2%€ Atz U

BBRET, ((DEREFH] 19764 p.94, 79.2% = EHEHHRS HEe

T7% MIEEREERY HLEe] 2.2%% #HEKE Zol=).

webA B EEY R SEEE Vol THREEEEY BEE
BEAERE € 4 3k

FEEANA o]stge] FAT BMEHEE Hifdsle Al M3ty £
3gkert 1Y %S Bt T HREHECT dolsh 2eu 2 B
< BHF BHTER AR WER (T pETEF SFoz A%

11) L.J. Garrett and Milton Silver, Production management analysis Harcourt,
Brace & Werld Inc., 1966, p.28. ‘

12) Federal Trade Commission, Quarterly financial report for manafacturing
Corporatior, June 1964,
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e AEFAA BHEEE T s Aitd JREESYS 15
AT 759 BT WS WMste & alrl dERolgd o, THE
gEEEnl o = AN HEY WA FY3ls Ao 2 FAT WHEE
& 4 ek
weld ZBRMES st FHE sl Aekd BhR sest

2 WS Y o] Eifxlch

13) EEQHVIER, TORER TEREES EBENRAET 4T TR,
1972. 12., pp.102~105, [# -1l
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=4, AE HEY FE

A=, FEEEHH (inventory contol)
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Fishel o}) - 197448 1, 865T- el A 19754 2,070F-2 0 2 11% skl o
Ll o] = 19704 HoA SLEFES FAEME 3, 17274 K&tz ot ol
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E ERoE HHE 4 drk FIEF 59 M= EHmY 85 HEE
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[

14) KPC, A=ge] EERMLE: 1971, p.26, R1I.
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ol 24 HEhAEAEVER kolele HEY BEENHS FEI RUT ¢ UL
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2) T 3 BB T 547

AMEAA BEed) [THe o) sheted BRIG SR £ 5207} Wes
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Ioglgell ¥AH B WY TGS FrEdel)(68%)Y] MEL o] B8
Bhed RAETCl= AREAYQ BUKol %i—% Asle Aon ﬁ@%ﬂ‘% RE
A REY Bed AT #2RY HhEe] 22 gl AY AR A=
* sht "R g kel B tEie]l Zelddzle ol EIEML B
FHe BEHAA ol & A4l A Aol

=T EIERHEY BB Fiste] MAI BRE HENY WREzw Aoz
e At & MEE] (el %] 86%% =gt g

3tolshel [plant engineering |9 FEikike] My MR A BHREsS o
AdE Aoz A= u Hiligye BRI A FEasx g ¥a ol BEY
Aol Bt ARE Airstn slex gERfel ok

53] #ERES] R R st AR iy BB RAIEES W)
w4 (65%) AAT FEE et g Ao wad o, ®mAY B
A ve EEREREE 48 \Efcdle Ao BRI gk

(3) {FEBIF BT o7

AAEE (RILEANA Bz LE bk Biste g3t e #HE

& dgleth

{ JE£ t: TR M 329
TR RIR R Ry 44%
BRI Y oE 24%

Sol FARILERS MBS BE, (SUUIKEKRZY FR %
(safety)-& $13F fzad, Telx #5220 I){L(automation) s} [
o] o] J(conveyer) 9| EziE7t 2 5Feo| sl

ol & Foksl BlHicte] vh&st &L fimd odgdeh

R, EEHH st 2L FARILERY TR TR RRERHY
B BES vhH R EHE AT BEST Q=] AEelztn A4
Aotk webA oA Mo s w2 R figube] HAF L FK
g v BaE AAsAE oh # ol

A, R EREha gl vbie (E5E R oM B we kg Waska gl
L8 HilT ¢l = shel. ol dte] A A g LB (safety management)
7b SR IRARER odeht BERAE Wil E L A Aok

A, ZiEY BE{cet BEULE EoRkele Z & BAEY  (EETikel Y
b BE BB EE %?oﬁ’— ebe AL Seldeta @R

R P AT 2 Bl oA £ fido® TR FXERE
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ShERE + debe 2 deol R T+ ol LEseh

o

V. TSHEEIAI-2H o] HMot SEE

L TBEHmIAl—AH o] B 2%

g

ATA —2£4! J(management system)} FEFEH A —2= & HEHEL
o] & @ so2 HE At gieb 1P 2t HEMA—28 & BR
HBET TY RE= St Yrbd o] & AT A A L4 (manage-
ment knowledge)o] k= =vl o] HA I EHE %R (management infor-
mation) 8} FER7E LES Ack webd FEIA—2d & AERS FlE
A B FEERMA —28 ol et skt

ETREEW A —£9 Joletd [EtEl 8% mHE SEEN4 BERrED
-+ =& EEiyb 285 3 75 = communication process j2lm ¥ 4
glp} 16)
& o] [A—&" | At HYEFRZ #XK=o 3+ decision support
system J3l o] HEsF & Folvt

o] 74—~ J& Steven L. Altero] ¢]3}el Fiigo] whe} c}-e3} 2L 7
BEEEY AL Feol & 4 Uk 1?
TIHos THAA ALBE =& odad REY EERES ¢t} 8
T RS EROF BEAYel) Aeba olv] st ulbel el WME T
Ay T2z o8 BEE Eild de) BFdE R s —F8 8
AA BEILE & o [A—28 jo] Ekac} ekt

15) A.M. McDonough and L.J. Garrett, Management systems-working concepts
and practice, Irwin, 1970,
16) Ibid., pp.4~5.
17) Steven L. Alter, How effective managers use information systems, Harvard
Business Review, Nov. -Dec., 1976, pp.98~100.
(D Shop floor information system
‘2 Portfolio analysis system
3 Sales information system
@ Source-and-application of funds budget
(® Marketing decision system
® Optimization of raw materials usage
@ Insurance renewal rate system
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7}. Performance Report(FEHFER)
o] &= HEMR A Wi [ W|EB2A ERGIT] HEELO]
g} 33
{7, Production/Material/Labor Report
Operation Summary Report
Major Operating Variance Report
. B3%34E 3 (exception report)
o] REB= ERAWM BR T 2R AL BRAE we}h o
27t PERE 7$ R
{l, Production Schedule Control
Efficiency Control
Quality Control
Inventory Control

139
by

Machine Down-Time Control
t}. Demand Report
GH (bl vehdA] ol BlE ALS TS #SREE Jehi
wHEel .
fl, Capital Equipment Replacement Analysis
Machine Utilization Analysis
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IR eSS ERsle HEE 224 3l gL vt2 2§ HE
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