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V. PERT Emergencys: Slack Time

P TH BHTHE BEIRES HRomsl e sbEn = s 8 Re] fix
X OFEEE #RE o oled ol3lel PERT Emergency (LS E ) o, 7
¢] PERT Emergency 2t Hiflahel & PERM-CPM  #H#d] o314 E
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28) Joseph J. AModer & Cecil R. Phillips, Manazement with CPM and PERT,

Van Nostrand Reinhold Company. p.326
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P EHE7E 5= delrk P LB BT HEd gddx £
{EFGE) (cach activity)e] Slack Timee) ¢ &% == Slack Timee] gl=
Critical Path el Ex) F 4 Z\m o1~_x. \(t\\(nk Diagram o s #BaEsd
HEs 2 (FHEE FRE EHA =5 I ﬁﬁE &l Al Bk
B BELES & 89 ohiel o ’;’iﬂ’:' e f5h BEIR fti FFEYA 5
B2 BT ES _Lﬂ 7I7k2] Major Eventefl 4] & = fE3ge] @i
2 ﬁéiifl ?‘ 5 BEZ 20205 @Eilds fFEEDIL 5% B fsleked
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V. PERT Count Down 3 Slack Time

#HEAIEES Count Down eleli= #7afzk givnl o7& MWBE #otel= 4
EEF.BYIAE 17E1S S Hesl ok 5 B =
Rocket 2854 Count Down o] EEskA] == o|v] Rocke

29) H.S. Woodgate, Planning by Network, Brandon Systems Press, New York,
1967, p.3.
The detection and correction of variations from the original plan are essen-
tial parts of the control process.
The procedure is to measure performance, compare this with the work
schedule and adjust objectives, plans and schedules so that the remainder of
the project is accomplished in a manner which most nearly meets the over-
riding policy,
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VI. EALES ofZel O K

PERT-CPM 5l o8 RIS EBRAE Kgsl mRgLd |Ert
sl e e 2o BEH 6% fEET Atk

LoSele BEEERNE 2T we HiE LEE b BE T¥ Ak
#ie mgge] R Aol FEolch =3 PERT-CPM olehi 443t TRE
oS e d BRTRS FUaLd ¢ A9 SR TRE FEK o

31) H.S. Woodgate, Planning by Network, Brandon Systems Press, New York,

1967. p.343.
Network planning systems are primarily an aid to management and as such,

to be effective, must bs used management and have the full support and
backing of management.
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F%-¢ BTshE (F¥E EEAS Bar Chart & BHst: el w3y @y
Zelnl o el (FFEEEES Network Diagram B E2 RS &R il
T el A% BR Hikelme o] MEE EHNEYE B =t By

o ,—:1“ kel mrA] EHERE Ao] £2 Zielcoh

T4 7 1ﬁ<ﬂ** Kis AR THE7E gord P @i & A4 & Bar Chart
= EER g ed ol A ey iz EATHES EEsle FHEE HBEL
A W‘ Network Diagram 2viE of & S@ERE & AL FHIH
ZEvk Bar Chart & 3 {FFEE®  (F5bKe {(REETd g TH
(duration in time) & BI#Es] B 5 ol ok MifFES] HE HREMEGe
ead BIBT & dv Aol EHEel s sic}

L WITEEE Mol (FREEe] R@=ol olx @8 Aol %3 BRELCER

= ’Mr“".vr T U P ESTHEC ldqdz oldd EHS MM 2
el el

Network Diagram kel vhebd FEA#IS she) BfIfF¥oz iR
gimt wAlElbE 2 (FFES LR weid REY MIFEEC REMS FEE
iEge, e ?”Zf!_,:’a%ﬂ = (FEEE] LE= A ehldlmz
PR HE ¥ab obel EHEMHA 127 7tx ool &40 ffstd mIEE
Aell AT SR °¥Vl st fRBRvE woral el ®
48] Prime Contractor 2} Sub-Contractor ol = #2872 {PiEiEte0]
ol gl ehdtm g fEES BITT R FAsiA i 29 22 M

32) Albert Battersby, Op. Cit., p.9.

Bar Chart do show duration in tirme, but each bar repressents a succession
of activiies performed by one man, one team or one machine only.

There no cross-connections to show directly how the timing of one man or
machine depends on the others, so the sequential relationship is not comple-
tely prescribed.

33) Network Diagram o &F B{I(F#-Z (FEARE I &HBo =ebd £829
AREE S sHistedd (FEE i A9 % TiAEE HLdd = Byt 2
¢Sel FHEERE BT A nEslx 26z A€ WEIED
st Ehlag EMEEER L Brd A R NeR ETHR Eie T
b @k oleh. whebd HIZEHHS THERE updating & oAl Hl==
ole o ¥toll FE sl WEMA (FEFITHESE WREHH -k & Aol

34) Efiel ghEz EETEA A 2ed AN BREITESE= HE fimg 2

RE P BHE ER R R BEEel dot. BIEENE HRT &
B EHEE shv2 oA ERE 5 o= Hrd #Hxsleer H Aog Bl
e} 7l & #2kely] Y&l A = PERT/RAMPS 9 iEHe) Edisiciw 2o},
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Hiaghol IS B EFREE =% Tower {F#d] #8E uy FEEY
K[EHMAA $e (232 B KAER ¥ SEAAEAS 93 HiAET
kB E% FE el Network Diagram Fell = EEEMO S ERE< oo
mE FEHE A3 B RSl 42 e fBiEste PERT Status
Analysis Report (TEANRHEL) & (FAst Ff KRS 71 & ook rgt
o) gl Tk FEPWY] FETINE S A BEES] RSl 207 o] A & Network Diagram
bl = BEe gRstd BES E ¢ dEE sbe HiES Fas] WSk
= Zleleh

ol Abat 7ro) FEEE] RIS w %ﬁ% Network Diagram kol A Activity
arrow) ¢k Event(nodz )L &l ZE RS HED AR (FE R
S w2 BT + e A DP- 23y oL B Fds FEECERS

35) 458 EARTEE #HESI: WIEEETS ofr & #REMARMKYT HTFR (drifting
management) & -& ll%# ghAl FEbx gl %:“‘"F%i& HEFEEST R
s o)l = Aok,

36) SFEAWIEAE Btk =
HEDE Teked v

37) oleldr FEEI el

whe & CPM #5448 {FRs A% Cost Slope(&H
2E7} % 7ol c},
= HEBEHFS ﬂ#%fﬂéfécﬂ A4 s8ld v oA

}"J e Fie ﬂo F«r

S = glom g R A ,7;4. THREEREER 3 THHLEEE [ H
I OEEmEe b sln md HiFET feed back Eef ok 3 Aeld.
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g Ee] wetAl e el
TERe] BLERA 71719318 o =t72 fFfEfEe 5 tA2 a4 B
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(1) 1H#ERN FEeh ok
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oF it}

ol Azh ol Fgs] wobd = RS AEdE (FREIE: R2ERE

BT el ok 5= Aeoleh ol 3t f’F%ﬂ TR 7] A7k o] RS-
FEIEG 2 & -+ gde Aok

Major Work 7} #4322 Minor Work 7} k2R = )71 2 Major Work s}
T B olom 2 olelat RIS {F¥o] EILRMH £217bd Check
List & wb53 23] B4 £2MEE PiEd ok 3o

P @ml%«} 39 Check List Eell Vel JHE 2 &S 713 2005
Fibe A olx & BUfF¥e] =LA ZAA 4+ A& BEs EE S
et e AL @+ ook

o %E ASE FIE B4 Gas o BEAgfslgolelErst R BERRERF
LEEE KEHA ¢ HERANA HER Eﬁg—% F2) otk MW

38) H.S. Woodgate, Planning by Network Brandon Systems Press, New York,
1967, p.5.
Different people see the same thing in a different light according to their
own experience and specialist -outlook.



142 BB 8 ¥ &

EEEMRS RES ETILA el {fFEL dlE 5 Helvh
WTHEF 0% RE TRE T 10% 2 Rexde w gt eteb 72
o] S BAA $1 Hiel Boiw RS BlEIE F& Aelth
o]} Bt ¥ BT HEY HAMGE e 548 2ol ?i%’%f - 9,1

T
1
i
i
1
|
i
i
|
1
1
I
I

: 90%10%
19734 78 3H TER2H/ T oA 1976% 68 SHYH EEAA
< T BES WSt A R BER obPEl (B BT HZAA BTL
AT e BmBFGE E 5 e Aol

VI. #&

2

o] 4k #EE wher o] PERT-CPM HFie HEMSZ AFEHEN HAHE
st ARl A olo] EFIER ER waIel koud BREsSA M
KEIQ) KA B ¢2A @ysl ERE D gvke AL 8 P LY
BEiRS BERIHE HHE PLoE Rasked ek
Fol# BE 1926FE] PERT -CPM Hide] EFBEERI du Pont {LH
@itel A FHERIEER F o] Hhike]l B EiHsl AR AL 10665
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