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FAo): Aok, AFRes, 2478, A19E $4, Q42427994 (HOCP)

This study examines the effects of job grade simplification, a prevalent form of organizational delayering in
Korean firms, on organizational culture. Although job grade simplification is intended to reduce
hierarchical rigidity and promote horizontal interaction, empirical evidence regarding its cultural impact
remains limited. Drawing on Schein's (1983) three-level model of organizational culture and Blumer's
(1986) symbolic interaction theory, this study investigates whether artifact-level institutional change
diffuses into deeper cultural layers. Using a mixed-method approach, Study 1 analyzes media discourse
through news text analysis and identifies hierarchy reduction and horizontal culture as the primary
intended outcomes of job grade simplification. Study 2 employs panel data from the Human Capital
Corporate Panel (HCCP) to examine whether these expectations are realized in practice. The results show
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that job grade simplification has no significant effects on hierarchy-oriented or innovation-oriented

and the moderating roles of autonomy and performance-based pay are not

supported. Overall, the findings demonstrate that institutional reforms such as job grade simplification do

organizational culture,

not automatically translate into changes in deep-seated organizational culture. By empirically identifying
the gap between institutional change and cultural transformation, this study highlights limitations of

delayering as a stand-alone mechanism for cultural change.

Keyword: Organizational delayering, Job grade simplification, Competing values framework, Text analysis,

Human Capital Corporate Panel (HCCP)
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At 2 A3, ( 3)el AAE vhet 2o,
AAFESHa = 831, ICC(1) = .183, ICC(2) =

891, rwg = .776), $IAAEESHa = .606, ICC
(1) = .124, ICC(2) = .838, rwg = .845), A&
(e = .821, ICC(1) = .125, ICC(2) = .801,
rwg = .759)°] tigk 7} A F7} 7] THeAA A
AlgE 71EAE dFE F5ske e E syt
(James, 1982 Klein and Kozlowski, 2000;
Shieh, 2016).
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I NS uG g FHYAE 7Fo 2 Hus

B Ao x3hd F o WFE] J|eEA g A
RN AE (R 4o A sAT 3 7
o] HFL 03(SD = 1.24), =473 A4 W
ol x| gkTglo} Hﬁmﬂ%u e 247t

| & , 350, r=.373, p<.001)
Aoz FxH vtu /Mgt Boh a&49 2 AHF A=(r = 218, r = .149, p { .001)
e TR F 2y 3 ol Zlo] ¢ AAEdA| = folgt AA AHAAAE B}, ol AE A
dtstr] 98l sk-28 A% (Hausman test) e Z3) fgolE sdElE, A EE B A
AAg A3 (Baltagi, 1995), Hﬁlx15k3§}( z 283 2o 27 A QAE FRIAY FA
(7) =21.87,p = 0027)9} 22 83} (x dalele Wleg 3ET £ S-S AR, @
= 19.04, p = .0081) EFolA] JJéEJJrQF o9& A, 7NddE e AN (r = .096, p < .01)
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(B2 7) 1d 372N Aot (50 SAUXSES} =2 X2Y)
o 231 E2E2(7142) By 3(7H4)
b S.E. |p-value b S.E. |p-value b S.E. |p-value
3 3.351 .208 .000 3.352 .208 .000 2.743 221 .000
71HTE -.0001 | .030 1999 .000 .030 999 | -.0112| .030 705
73 QA A .007 014 623 .007 014 611 .003 .013 817
719 H -.0015 | .003 646 | -.0015| .003 635 | -.0031| .003 .336
A (F5F) g cEi A
A (HEE) CER Ak Ak
A%(2013) .005 021 .833 .005 .021 799 .019 021 .350
A%(2015) -.0424 | .025 086 | -.0426 | .025 085 | -.0254 | .024 .293
A%(2017) -.0685 | .028 016 | -.0689 | .028 015 | -.0474 | .028 .087
A gt -.0062 | .006 285 | -.0956 | .068 .160
&4 178 .026 .000
A g a4 .022 017 181
R? (within) .027 .028 .084
F-value 3.72"" 3.35""* 8.28"**
F *p .05, *p (.01, ***p < .001.
(E 8) o 372N 2o (5 ARIZESE =8 JielMng)
o 231 BF20H41) 53 3(7Hd5)
b S.E. |p-value S.E. |p-value b S.E. | p-value
R 3.280 155 .000 3.280 155 .000 3.270 155 .000
719 .034 .023 138 .034 .023 138 .035 .023 127
739 A A .001 .010 955 .001 .010 951 .001 .010 954
ik .001 .002 738 .001 .002 142 .001 .002 132
&8 Ak A Ak
A EE) CEL: A CER:
A%(2013) -.008 .016 616 -.008 .016 627 -.007 .016 679
A%(2015) -.010 .018 588 -.010 .018 .586 -.009 | .018 618
A% (2017) -.030 021 155 -.030 021 .154 -.031 021 .140
A Fes -.001 .004 729 .006 .006 .349
AP T .008 .018 673
sl # -.016 | .009 .085
R? (within) .007 .007 .01
F-value .96 .84 1.00
T ' p .05, Mp (.01, ***p < .001.
7 2ARS WAL Ggo] DAMolA] ghow] 1 £, AFuEs 24T 7S AAE 9B
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w2 21 23207Hd2) 23 3(7146)
= b S.E. |p-value b S.E. |p-value b S.E. |p-value
T 3.351 | .208 | .000 | 3.352 208 000 | 3.340 | .208 | .000
7GR -.0001 | .030 | .999 000 030 | .999 |-0.0013| .030 | .967
73 QA A .007 014 | 623 .007 014 | 611 .007 .014 | 613
719 H -.0015| .003 | .646 | -.0015| .003 | .635 |-0.0015] .003 | .654
A (F%) cei cEis CER
A HEE) A A A
A%(2013) .005 021 | .833 .005 021 | 799 .004 021 | .839
A%=(2015) -.0424 | 025 | 086 | -.0426| .025 | .085 | -.0445| .025 | .072
A=(2017) -.0685| .028 | .016 | -.0689 | .028 | .015 | -.0743| .029 | .009
A gt -.0062 | .006 | .285 | -.0017| .008 | .829
NI 5 .046 .024 | .059
Agaeshbal g zs -.0101 | .013 | .420
R? (within) .027 .028 .033
Fvalue 3.72%** 3.35%* 3.08"**
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