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The Differential Effects of Individualist vs.
Collectivist Self-concept on the Influence of Perceived
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Collectivism/Individualism is a key to grasping the differential consumer responses to CSR across
generations in contemporary Korea. The study adopts a perspective that individualist/collectivist self-
concepts coexist within an individual's mind. To understand the differential effects of individualist/
collectivist self-concepts in CSR settings, (Study 1) utilized the “Worn Wear Program” of Patagonia and
examined the relationships among perceived self-sacrificial CSR’, ‘consumer gratitude’, and ‘consumer
admiration’, focusing on moderation effects of individualist/collectivist self-concept between caucasian
Americans and Koreans. (Study 1) discovered that both caucasian Americans and Korean consumers felt
admiration to the company that had implemented self-sacrificial environmental CSR, which effect was
partially mediated by consumer gratitude. Using Yuhan Kimberly's environmental CSR, (Study 2)
investigated the relationships among the aforementioned three constructs and consumer moral elevation,
revealing that Korean consumers were morally elevated by self-sacrificial CSR, which was partially
mediated by consumer gratitude and admiration. Interestingly, comparatively to caucasian Americans,
Korean consumers with strong individualist self-concept showed a drastic increase in admiration as
corporate sacrifice was highly perceived, which was the opposite tendency among consumers with strong
collectivist self-concept. The results shed light on management, society as well as academics. Limitations
and future research directions are also discussed.

Key Words: Self-sacrificial CSR, Consumer Gratitude, Consumer Admiration, Consumer Moral Elevation,
Individualist Self-concept, Collectivist Self-concept
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(Figure 3) Results of Mediated Causal Model in Korean Sample (n=263)
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(B) Moderation Effect of Collectivist Self-Concept
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(Appendix 1)

patagonia

Patagonia divides their work for environmental and social responsibility into three main categories:
their identity as an “activist company,” environmental impact, and supply chain. The campaigns are
driven by their strong spirits: U.S. President Trump’s tax cut from a few years back granted a refund
of $10 million to the company, which immediately announced a plan to fight for environmental causes
threatened by the tax cut in the first place.

Patagonia has had two major initiatives, One Percent for the Planet and Patagonia Action Works.
Patagonia’s founder decided to donate one percent of their revenue for environmental sustainability
and started One Percent in 2002, which has since gathered over $225 million for environmental
nonprofits.5 Action Works has supported grantees with over $100 million since 1985 to work in areas
of land, water, climate, and biodiversity.

The company has consistently encouraged customers to think before they buy; in 2011 they posted an
ad of a fleece with “don’t buy this jacket” written underneath, symbolizing their mission for sustainable
purchasing. Patagonia vests have also long been a trademark of top finance firms, but nowadays only
selectively partners with sustainable companies.

Patagonia has also focused since 2005 on Worn Wear, an online store for used Patagonia clothing that
stresses extending the life of their used gear through repair and recycling to cut down on consumption7.
Patagonia also offers a free recycling service for all their clothing, guaranteeing that any of their
customers’ old Patagonia clothing will not end up in landfills or incinerators but rather will be
recycled and repurposed. The company takes the motto “If it’s broke, fix it!” quite seriously and made
50,295 clothing repairs in its Reno, Nevada center alone during 2017.

For more information, you may visit the web site. (https://wornwear.patagonia.com/)

https://www.onepercentfortheplanet.org/about

https://www.patagonia.com/actionworks/about/

https://wornwear.patagonia.com/

https://www.patagonia.com/recycling.html
https://www.washingtonpost.com/business/inside-patagonias-operation-to-keep-you-from-buying-
new-gear/2018/08/31/d3d1fab4-ac8c-11e8-b1da-ff7faa680710_story.html
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(Appendix 2)

fradele 45 AA8EEE 3 A2 AF 5 Addle FAE, iLlHS’MW AR AYEEE el Y
d & 7IdeRE 3] deA Ayt 53], At FEA FEA" A fAEer 198435 A
7H] 38d ESk A&H o7 st e 23 AR, 23hY “’”7]9% w7H1E S 44E €&

WiAl7] Z2AE] sl A ERE URA7] = 19859 FH vid 72 H o]

l AANA % 21,444%0] 226,1001F5 AAFYT. FE TRAEL B2
Q212pAt APEAZ U T EXVEA A9 ERle AR Foge 5

T2 x=2H 7 AER HA Airt £3PY Feoldoy 1990 F He] & E2

g she ] Absir) 7kslEE Rdueh fadE e o ARIEA 7F 20039 -

B oo 11uje] o]2% 3250ha2] FE3 Ao o 1, OOOUP OF o] URE Ala 7He] £33 07 B
st Adlon, 59, feiveds 43 nX= FAke BdAE At AdA R 998 & F syt

T, fadele 19969 8474 9e A¥xstn, vid w2 oiy] SR EIH| GO ik 14 F3
AL SlFUTh A 9748749 3.0€ AdxEsta s AFANE Al AdAcRIeE ALl A=
MEEES @A 98%= Bol E3lon, A7 B3 S f8 203047 A&57bed 24 A8 AlFe 1A W=
ol 95901’ B/dat7] el =8 A FEetlgutt. oA, fradle] A&7 /E SR (UN SDGs) o3& 918l
AE7E GAREH Ak ARG, w)7]6) olze A A viAE @89EE AAete qEFR T1ed MH A =Y
ko] Aol A b et ek ope} A @A et A - b 8 ek VI eR e v ¢

3 w=gata JFYTh

HA FRE o ARG B Ao, ol 35 A L.
https://www.yuhan-kimberly.co.kr/Society/Forest/
https://www.yuhan-kimberly.co.kr/Society/Enviroclimate/1
https://www.yuhan-kimberly.co.kr/Society
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