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This study identifies the impact of small firm's competitive strategies on business performance and
presents strategic alternatives that are suitable for the small firms situation. The options that firms can
consider in formulating strategies are the question of which strategy to choose, differentiation or low
cost, and whether to choose a single strategy to pursue one strategy or a mixed strategy to use both
strategies simultaneously. This has been studied in various contexts such as the industrial environment
and the country, and the research results differ depending on the situation. Therefore, this study aimed
to find out which strategy is best suited to creating a competitive advantage in the context of small
business in Korea. The main results of this study are as follows. First, competitive strategies are effective
in small firms, and pursuing a single strategy is more positive for corporate performance than pursuing
multiple mixed strategies. Second, the differentiation strategy and the low cost strategy are effective in
both small and medium enterprises. Third, single strategy is the best strategy type for small firms, and
mixed strategy shows higher corporate performance than no clear strategy. This study presented theoretical
and practical implications based on the above results.
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2 WAEe] gon Av|de AA az $A4
Hrke 250 qide FEtol stth(Lee, 2009,
2010). W71 SAe ATzt Sdl v,
Simon(1996) 734 0] Holxt Ta710& el
EAsta gl ACRE 57 A Eale] oo A
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7b e vt 2 #AE AAG T o
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S WHAAAST dAR 27192 di7Ideld 5
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g 5 oget TRl EHel w9 slo] AR
"4?& Aol lom, 3 gl mE AEE E
S (Thornhill & Amit, 2003) W}E}i 7]
z8% 9

]% ook 3t 7] o]

< 7FItH(Fiegenbaum

arnani, 1991). olo] &7I9< SHCRE & &

< 27199 71971 2184 (entrepreneurial

orientation)Z Heke] #AAE Hste], L7

gt olal & =7ta de FAloltH(Kim, 2010;

Lee et al., 2009; Lee, 2009: Lechner &

Gudmundsson, 2014: Wiklund & Shepherd,
2005).

olA® 27149 AL, AA|, A 7HA7F STt

JN

ol wet, 2714 A7t ] THT o 2
Ay @3 s 5L 2719 Aol ¥4 =
F7IEG A8 A7, eI 2HE T
shol 271 Aol t@ ol ATl AE 7H

(o] E& 59, Lee & Huh, 2014: Lee, 2009).
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niEto 2 3k AEL Av|¢e] Y F4714
of vlal A 9 ko] Lo Slof tirigo] #A
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(Table 1) 27|Y AlgdAls X SAAL S

# 2016 SAE

) PEE] F94

™ ARIAZON) o1& (%) 94 (@) o1& (%)

- 2719 3,567,869 97.0 10,709,333 61.3

;61‘% =714 104,458 2.9 3,647,933 20.9

A 3,672,327 99.9 14,357,266 82.2

71 4,172 0.1 3,111,139 17.8

& A 3,676,499 100.0 17,468,405 100.0
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2016: Lechner & Gudmundsson, 2014). 18
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-4 43 FE3ATE A4 BXE 7RIt (Allen et
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W35S 23t (Hamermesh et al., 1978).
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& Gudmundsson, 2014). wetd 27192 7]
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o AYS W AFE AgsPen, RE  FE UG Az T84, HAZRY 11671 719e]
W il AExRALE AT ZF 7199 A AR AT 719 95 59 mlek 719de] 46
T e 24 SR Ak die] 53] olallst 7, 10d BI%F 10970, 109 ©] % 3970 = JEs e
I e HuAGA S HYAE ddeR AXst H, P9 = 1091 mlvko] 3870 3091 mlwto]
o, FAWHA BAE Al 8 71 10870 5091 ulvto] 47702 Yelyttt. (Table 2)
Aol gt AEZ A gt AES 22k 2 = B JdFY HE J|AEAS 1] a9sle] U
Az FPsn F oAk AL 1879 14 el ok
< Fu gHen, 7 AEe SHA= FY3)
Al T8ttt 3.2 "ipo| =2l Ol X
B A AMEE A FIELS 7E ATES
3l S0 B S e de] AHEH e 3.2.1 7194 %
BEo|t. a3y & ATE A9 ddeR
ofal g3, &71HE d7lgelv 7193 A & 2 AT 7198 EE FYedE, WE 4F
HolA o] S Holth whghd B dAFE TAYR 58S FdeE AYH A 34 AT YR 3
AEE 570 719 2l #eAE g R dujAb e S 2t HARA ATE 2@ B
(pilot study) & AdstReH, of& 7|9tz AF A #HAAY 7GR =E et STt
&S dF 4 9 B3ste] Attt 98 8E 43t e 99 7 dE &
A gt $FS HERAE 53 e A Ao}, &AM e SHAE At TR
< dFoz 3tE, WEo] o A $H, email  AHE LG o] B AT BE Yo o
59 s geste AEAE vl E A F 2] Aol Exwlo] gla, FFek= Akl what A
Z 34E AEAE 21147 o] F 399 A H7]E0] zfol & Hol7] wiitel A AF=Z 7Y
ol Hojx &= AES AYst HF 194719 AE& AHE SHse AL 7199 Aud 548 183
spatdon ol HE TR AT HE A ¥ete dAE 77 "WZeolt (Gupta &
(Table 2) E2EM(n=194)
7l & T ¥ WoE S
L Az 78 40.2%
"l B4 29 116 59.8%
5 mg 46 23.7%
4 ¥ 59 o4 ~ 10 mlw 109 56.2%
10 o4 39 20.1%
59l o4 ~ 1091 m|g 39 20.1%
299 5 1081 o] ~ 3091 w]gt 108 55.7%
3091 o4 ~ 5091 mjg AT 24.2%
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Govindarajan, 1986: Govindarajan & Fisher,
1990). FAAQ AR &3 A3454 =S Miller
et al.(2009)¢] ATl AAE 67 £F= &
8 SAetnen, AEEde s s, e
#4849 24 £33 2 4

4%, A9 Al B 4

R

3.2.2 A

)

AAATFE 54 4 Ul A9 52 4
I AE 2 A 999 He, A vy #d
zA9 AAF oz Hosta, Porter(1980)°l
o AAE 2P s g Adrge R g stst
o FEatant. A 542 Dess & Davis
(1984a, 1984b)<t Lee¥} Huh(2014)9] -l
A AHEE 87 B8-S g4sto] A 7199 2
3t 2 AY7PA S Likert 54 =2 24800
ol 7]E A% TFE 27|99 EA A3etA
o]l o

gonm HE BE 274 A SA

ol

Al 570 719

=
IH] ZAH(pilot study)

Ol VIWte R AE BYS 4N
T4 3 el Adetint. A £
Mz AE AE A, AlF F2 &, DTN
T A, AEst 1A B 5 fel It w3
A A 7] £Fez FAsIT. 9 4t
TS S5 A9 AR £¥ wgHE A
AYERe aeA Y A A/ RE
A 2d3 BdE 474 2oz FAEIT
= AFeld e Adadga drbeAdE & st
e ke das dYote ded el

1200

iy

AgHe PER BUASS
EARNE] 98 2L WAl 4 o|Ro
(2014)8] A7 ALEE S BRS Bl
A8 1G9 AP L AAFAAEL Likert 53
AEw 24ed Jedt. A% BPe Apusan

3 g ) 293 s Bam 4
saror 7459 479 defe] A WelE

2

14 1674219 M9 E 71

% 2
o Aol Bal kel AL 2R3t we

9

A A= ke Aok 255 Azt A7H5-9H
% % ool ke QBEA) Adae gee
A A7t A% AT T M AE Wl 49
she 7goleh @ 4 stk webd, 9By Qe A
GU5E HAASE B $A0lm, gl 09 77}
$4% PR ANE 190l & 4 A 7
A om Adade dBde ZHe] 9 A
eke] 25 gl HAAe 2 ghel Aol 2
FeGom, Aot dByel Z5e o2 u

= skl SHatsid.

1 : 8 = arctan(Zcost/Zdifferentiation)

2n : Pure strategy(differentiation) = ((8) < -1)
Pure strategy(cost) = ((8] > 1)
Hybrid strategy & Stuck in the middle =
(18D

2 A e Adridge dedve
sgow dadey, e, gAY gTs T
wotslth, Aol gk & WH-2 Spanos et
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1.,(2004)# Thornhill & White(2007)¢] H
| tHEAo|t}. Spanos et al.,(2004)& 44
< ARG AL, S5, 7)s9 99

2k

jaV)

[

o1
2 7¥en, 2 4% 9o Jud w2
pure, hybrid, stuck in the middle® T3}
7

t}. 39 Thornhill & White(2007)& 2+ A& S5
e Akl 3 A2 A= Fosta STt

o] 4 WHe 4 29 WHE WA HHs
of [t FEo] 7beetn, A 2 =g FAH
o8 ZHstd &g SH o] shesttte S 7t
At wgbA ¥ 95 Thornhill & White(2007)
o Wi wt ddd e V9Es T
aAom, FAE ALY thaz 2

A, apdstel AQ7bAE SRk e v,
A ES Ag3tt B4, Hx BRI} Adglo|n
, -1 oJske] ke Apde ddder 1 o4l g
A7t g, -1~14k0]Y g2 e 7
A 79w oz ME At old 19 W9
T 78 FAdA gzt 2-ske 3 Ve

o ARG A, A FAHE Tt

ofr

[

fu

7) A9 A 192 B LR BTE T
s, BEE o199 AT EgAGeR, 3T VY
o A% PA IgTeE ARALT. £ Q7o
A g TARS TR o WES S
@ 2e 2 AT sug 3e A9 7199 A
249 IAE wdsn govl, 1 go] 45
B e 22%4Y dAE /e Ao Aua]
o)
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¢}
analysis) & Attt 59U B2 Ftsrt
& varimax 33322 2839901, (Table 3)
dE 1 A¥E At o BAAI B Ao
A AHEEE F8 WFEY 1fk(eigen value)&
BF 1 oo R Yeht ZF Mt Wt i
= @ T Aok 71983 A5 HAF 4 471
a3 AT 271A] FEo] b PR i
oy, & AFelXe 7194 T AFE et B
AFEHE E3ete /HHO|BR, o|& Aadds
of ARttt ¢, 7 WE s
£ 322815 Y3k (cronbach’s alpha) #t& S8 &
ek W] A EE 0.681~0.8309 W
7H SR EFE AEE g o2 e

2+ d7e AEs 9 ARE st TAT

EAdH A (common method bias) EA]

o~
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(Table 3) RIEM U A2z 24
g <
1 2 3 5
A3 .898 012 .060 .048
513 .879 -.035 .070 -.014
g3t .876 -.001 -.029 .069
312 .819 -.075 105 .026
H A 743 713 -.020 8717 -.057 .057
H] A -4 4 244 -.008 .860 .005 .082
HI A -4 A 72 -.025 .833 -.104 167
H A 289 74 -.064 783 -.076 175
A47F3 153 -.060 .849 -.013
A7k -.026 -.046 .847 -.072
A A7+ -.083 -.103 .803 195
AT 2 .076 .239 .037 .764
A48 72 075 .200 012 .736
A 3.868 3.531 3.431 1.702
A EH%) 6.786 6.194 6.019 2.986
A E4H%) 37.845 50.696 56.715 76.094
Cronbach’s a 830 134 776 681
£ H23e) Ga) 1A AU BB A AR e Aew gk, ol 4719
T AR gEste] R BAlE HAg)s AME 71947t E7}t E45 Adrbd g 245kt

1A} 3t tH(Podasakoff et al., 2003).

V. gi2n}

4.1 FISEA 2 Anta

[y}

2

1o s 2wy

(Table 4)& 2 Q7oA Ag8 W55 7]
£ 9 4BEAE Jehln oie. Aush ek
Arhdeke 1947 A (+)9) AHE A

o2 Yyttt A7 g 71t

_I_

TEE F(

)
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g},

o = =

VRS AE »}E}LHL 9ot 29 29} 23 32
7Hd 19 A5 2345 vepda ok 232¢ A
s 71 8o #AE Yehll ook £44
o 271999 AT 7198} H(+)ef &
AE 7K e 202 vyt 3 233 A97t
A 7194y #AE Yepf o gleh B4
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(Table 4) 7|&&A % <2z

I E ] o3
9z oo | A% awa awr o9y 28 0 G0 qq

71943 | 3.518  0.79 1
Ay s} 2.7 042 | .33** 1
A7} 2.05 0.71 | .266™* 131 1
A 6.94 461 | .237** -.018 .366*** 1
Z19TFR | 21.42  1.40 | .398*** 147 .341***  423** 1

CEO 9% | 251 1.10 [-.087 057 -.096  -.096 -.074 1

CEO ¥ | 1.96 73 | .026 -.138 -.106 .047 -062 -.24* 1
el 1.44 50 |-.077 058 -.143  -.108 -.313  .080 .256*** 1

* P05, * P(.0O1, *** P(.001

(Table 5) ?IAX s|7EAM 2o}
z& 719443} AT H] A 79 7}
=4 291 232 B33 234 235 236 2Y7 28 249 | ®2d10
4% 0.016 |0.023 0.02 | 0021 0018 | 0.018 0.021 0.018 [0.021 [0.018

Q7R | 0.032°%| 0.032"** 0.032***| 0.034*** 0.034***| 0.034***| 0.024** | 0.023** | 0.071***| 0.072***
CEOY9® ]0.006 |0.015  0.000 |[-0.043 -0.048 [-0.048 |[-0.032 |-0.033 |0.043 |0.048
CEOZ | 0.049 |0.076  0.040 | 0.045  0.021 | 0.021 0.065 0.064 [0.032 [0.033
deeml 1 0.137 0124 0120 | 0120  0.125 | 0.123 0.121 0.118 [0.115 [0.112
A g} 0.245*** 0.231*

A7t 0.108* 0.091

s g 0.297*** 0.002* | 0.311*** 0.093*

A7 v 018* | 0.012 .009** 015*
ccons | 2.174%*| 1.945%* 2.031%**| 3.876**  3.035"**| 2.227"*| 2.876"*| 2.035***| 2.867***| 2.033***
i 170 185 189 270 1309 371 180 183 222 232
AR - 015 .004 1 1039 062 - - - -

Adjusted-R? | .14 153 157 236 273 283 145 158 195 194
F 6.39***| 5.86** 6.02°**| 8.14*  85T™*| 533%*| T4 | T.T4™| 6.23%* | 6.64%**
N 194 194 194 194 194 194 194 194 194 194

*PC.05, " PC.01, *** P<.00L

A7 gk
(p=.05)%& 7

2714
=

Aoz ety mhe
7o) 7H1as M1 2% AA=90 o=

L
A=k
L
=

dapdetst Adrde 257 2719 A

o 1943 B (+)e B

r2

(
=
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@3 27199 B¢
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o
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oju
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22 X359t} (Table 6)2 7 #et

AA3 Y 40| A e 2o

7k ARl uket 7]

o

-

(EEER
b

H(+)9] 9= 7= Az Yehg 71Ut &
oA 2pd s

Rl

Hejlow A
A7

[e]
o

LR
Hole} A

].
ECRE

&
o

3.839 &

A

=2
=2

L

T

L

| Scheffe, Bonferroni, Sidak

)

o, BXH43L= (Table 7)°4 Al

71 4

o

1z

%

=

2way-ANOVA A% A3}

3} Ausidekze) 43t

Aol

3} 71947}

&

17}e]

=
Rl

2 ALzt

1eke 2% AR F(+)9
le)

)

7

tslom, Apdstet A

ARl &

o]
}
of B A A v]

of B} BolASE A9} ol e AoE
_]
100114

o]
H

)
—_

o]
=2

Goll BAglel &

o 7}

Bl
—

o
of

wr

2.915
(0.797)
1.85"

A
(n=162)

ek
~32)
1.37
(0.321)
AT
2.17**

(n
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™ 2 2way-ANOVA
10.09%**

4
&3t
(n=39)
2.79
(0.731)

AL
o

=

bed

)
aet

)

1.12

AA = A

(Table 6)

64)

.

A7t

(n
3.67

(0.618)

2.26

A7 714 2

B

Apd g
59)

(n
3.83
(0.722)
Ak} Aele] o] dEAHES A (F-value)

2way-ANOVA

o}, njeb

sEo s 4 3% H4E AZE 9

AT

14.8***
* P05, " PC.O1, " P<.001

L

T

3

I3
o

7]
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(Table 7) ®ichd Rjo| A

0l

A2 wa AT AP st A7} =% Sl ek
(n=59) (n=64) (n=39) (n=39)
g8} -
Scheffe A 47t -0.158 -
i3 £ -1.035*** -0.877** -
wAe 2.458*** 2.276*** 1.417** -
g3} -
Bonferroni A 47} ( é) 6105 ;3) -
@s e -1.035*** -0.877*** -
T 2.458%** 2.276*** 1.417°* -
2 g} -
Sidak 2197} -0.158 -
AS oA -1.035%** -0.877*** -
A 2.458"" 2.276"" 1417 -
* P05, PC.OT, T PC.001
Qi 71 PETHE EUAFL AGSE 2ol U E  Ade Aol 2ol V1Y AN A Ak
S AHRE d F J5S grlgi. A 23T FAA SR Porter(1980) £ Murray
BHA% QU] V) e A4S Holm, B (1988)9] =] uhet BA A%S sMow 7
Agfo] 7Mg 2 ANE BYh olojue £ A7 AHLS BRAD, vAAE 23S F Sy
ol 74 33 /M 4-1¢ AANEAT ol vt @ 27l A9 APAGES FHE. guky
2GS ARALS FTE Aol U A% o= drigel vk AR, 1%, A9V 5Y Sol
Ao et A7l 7S dEko] gl A B EAS V9ES FH 4TIl e, &7
the £FAE 370H ol AR o e 9L FA1Y FANE e FEE PHE 19S
sht shiel Al AFshe Ro] Aaedel b3 <l oA 27199 ANSYE BrIT 2
2 gHetS o n| gt} 0|2 Holn, old] A2 AFEL Fav|HY W

V.2 E
B ATE 27190] A4e] tRE ¥&S AA 5
R - C R E R P I L
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o
o

A A2 o] 255 AABkL $TH Begley & Boyd,
1987; Covin & Slevin, 1989).Z284 o] & <
© 54 A @ E dAY, B9 T4
o7 st &v]q] Aol etk ofsf FUdel=
SHAIE 7RI}, ofel] & AFE 7]E o] EolA AlA
H AAAES B3l 27199 Ak K skete] 7
A Thete] BAE ATt
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ol AARelE E7sta # A7e R 7
AR 7T AA, & A7 b7, 25 A9
9 27|9e WeR st dntste dAE 7
ot AEAGe arldEe 7l WY I
2 29EE A7t Bol, A Aol glof AE7)
Yol FHAQ ders Adgetr] ofHE 5 vt of
= 2719 497t A Z1del AAdE d-etn
Aok FHoly] Hoe 29 7199 W net
7199 Aoty waFgol gl £ g on@
o webd, FF ATl o] Wkt 71]19]
TRAE 719 9¥Y d=s 2oe] o

SA), B A7E Seve 47199 AR
$E47 AR5 S PEad. 12 271909
A

2472, $994e] 25 297} Beh(Chen,
2004). °|4% 271904 CEOSl Feiieltt 7
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e AR 719 BAE nHd A5t
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